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yTBepkaeHHBIM YueHbiM coBeToM PI'BOY BO «COTI'Y» ot 29.04.2021r. (mpotokost Ne 11)

CocraBuTtenu:K.3.H., AoueHT J[3akoes 3.J1.

PaGouas mporpamma o0Cy»xIeHa U yTBEpkKICHA Ha 3aceaannu kKadenpsl MeHeKMEHTa,
MapKeTHHTa U Typu3Ma

(mpotoko ot « 12 » ampens 2021 r. Ne 6).

OzL06peHa COBCTOM (baKyaneTa 9KOHOMMUKHU U YIIPABJICHUA

(mpoTokoi oT «15» anpesst 2021r. Ne 7)

Pabouasa npocpamma Oucyuniumel npumama 6 cocmase OCHOBHOU NPODECCUOHANbHOU
obpazosamenvholl npozpammvl pewenHuem yuenozo cosema 29.04.2021, npomokxon No 11.
Ymeepoiwcoena npuxazom COI'Y om 30.04.2021, Ne 106 .



1. CrpykTypa n 0011asi TPy10€MKOCTDb AU CHUILINHBI

OO011ast TPYI0€MKOCTh TUCIMILIMHBI COCTABIISET - 3 3auéTHbIc eauHuibl (108 gacos).

Ounas ®opma

oOydeHus
Kype 1
Cemectp 1
Jlexuun 36
[IpakTiueckue 3aHATUSL 18
JlaGopaTtopHbie 3aHATHS -
Koncynprauuu
Wroro aynuTopHBIX 3aHITHI 54
CamocrosTenbHas padora 54
Kypcosas pabora -
3auer +
DK3aMeH -
O01iee KOTMYECTBO YaCOB 108 yacoB

2. e ocBOeHHUS TUCIUILIHHBI
Lenpro ocBoeHUST TUCHUILUIMHBI «OCHOBBI MPOEKTHOTO YIIPABIICHUS SIBISETCS U3YUYCHHE
METO/IOB MPOEKTHOTO YIPaBIEHUS B TOCYJApPCTBEHHOM M MYHHIIMIIATILHOM YIIPaBICHUH.

3. Mecrto aucuuminusl B crpykrype OIOII:
Juctummaa «OCHOBBI TPOSKTHOTO YITPABJICHUS» OTHOCHTCS K TUCIUTUIMHAM biiok
1. Aucuumnunsl (Moaynu) . O6s3atenbHas yacts . b1.0.10.

4. TpeboBaHus K pe3yJbTATAM OCBOCHHS IUCHHMILIHHBI
Komnerennuu oGyyaromierocsi, GopMUpyeMble B pe3ybTaTe OCBOSHHS JUCIUIUIUHBI.
B pe3ynbrate u3ydeHus AMCUUILUIMHBI 00y4aroIuics 10JKeH 001a1aTh CiIeyIOIUMU
KOMITETEHIUSIMU (pe3yabTaTaMi OCBOEHHS 00pa30BaTeIbHON IPOrpaMMBl):

CnocoOeH pa3pabaTbIBaTh U peali30BbIBaTh YIIPABIECHYECKUE PEIICHUS, MEPbI
PETYIUPYIOIIEro BO3ICHCTBHYSI, B TOM YHCIIe KOHTPOJIbHO-HAI30pHBIC (DYHKIINH,
rOCyJJapCTBEHHbIE U MYHUIIUIIATIbHbBIE TPOrPAMMbI HA OCHOBE aHAJIN3a COLUAIBHO-
sKOHOMHUYECKHUX Tporeccos; (OITK-2);

CHOCOOEH HUCIOIB30BaTh COBPEMEHHbIE METO/Ibl YIIPaBIIEHUs IPOEKTaMH, pa3padaThIBaTh
Y TIPOBOJIMTH OLIEHKY WHBECTULIMOHHBIX MPOEKTOB MPH Pa3IMYHBIX YCIOBHUIX MHBECTUPOBAHUS U
¢unancuposanus (I1K-5);

criocoOeH pa3pabaTbiBaTh U PEealN30BbIBATH TEPPUTOPHATIBHBIE COLIMATIBHO-
HKOHOMHYECKHUE MTPOEKTHI U POTPaMMBbI Pa3BUTHSL, OLIEHUBATh SKOHOMHYECKHE, COLIUAIIbHBIE,
MOJUTUYECKHE YCIOBHUS U MOCIIEACTBUS PeATU3allii TOCY1apCTBEHHBIX U MYHUITUIAIBHBIX
nporpamm (I1K-6).

B3anMoCBs3b TUTAHUPYEMBIX PE3YIbTATOB OOyUYEHHUS MO JUCIMIUIMHE ¢ (HOPMHUPYEMBIMHU
koMmrereurmamu OITOIT:

KoMnerenuun

I[lnanupyemMble pe3yabTaThl 00y4eHHs, COOTBETCTBYIOIHE
DopMyJIHPOBKA ¢popmupyembim komnerenuusim OIOIT




Ko

. 3HATB: YmMmeTh Biaagern:

VYK | Conocoben METOJIBI OCYIIIECTBIISATh HaBBIKaMU

-3 OCYIIECTBIISTh OCYIIECTBJICHUS COIIMAIbHOE OCYIIECTBJICHUS
COLIMAJIBHOE COIIMAJIBHOTO B3aUMOJICHCTBUE U | COLIMAIBHOTO
B3aWMOJICVICTBUE U | B3aUMOJICUCTBUS U | pEAIN30BbIBATH B3aMMOJICHCTBUS U
peann30BbIBaTh peanu3anuu CBOIO POJIb B peanuzanuu
CBOIO POJIb B COOCTBEHHOM pojii | KOMaHe COOCTBEHHOM pou
KOMaH/1e B KOMaH/Ie B KOMaH/Ie

[IK | Bnaneer HaBbIKaMu | OCHOBBI HCII0JIb30BaTh HaBbIKAMM aHAJIN3a

-1 aHanM3a aHajau3a nHpopMaIuIo o nHpopmaIuu o
uHpOpMauu o uHpOpMaLUU O (GyHKIMOHUPOBAaHU | ()YHKIIMOHHPOBAHU
(YHKIIMOHUPOBAHHU | (YHKIIMOHUPOBAHH | M CUCTEMBI U CUCTEMBI
U CUCTEMBI Y CUCTEMBI BHYTPEHHETO BHYTPEHHETO
BHYTPEHHETO BHYTPEHHETO JIOKyMEHTO000pOTa | TIOKYyMEHTO000pOTa
JOKYMEHTO00O0pOTa | JOKYMEHTOO0OpOTa | OpraHU3aluy; OpraHu3aluy,
OpraHH3alnH, OpraHu3alnu; dbopmupoBath 0a3bl | BeaeHuUs 0a3
BeJieHue 0a3 OCHOBBI BEJICHUS JIAHHBIX 10 JAHHBIX 10
JAHHBIX 10 0a3 JaHHBIX TIO Pa3IUYHBIM pa3IUYHbIM
pa3InYHbIM pa3IMYHbIM MOKa3aTesIM MOKa3aTessiM
MOKa3aTeNsIM MOKa3aTeJsIM JIeATETbHOCTH NesATeTbHOCTH
NEeSTETbHOCTH JIeATeTbHOCTH OopraHu3aIu OpraHu3aIu
OpraHu3aluu OopraHu3aIu

IIK | Bnageer HaBbIKaMu | OCHOBBI pa3pabaTeIBaTh U HaBBIKAMU

-10 | moaroToBKU U MOATOTOBKHU U peann30BbIBaTh MOATOTOBKHU U
peanu3anuu peanu3anuu WHBECTHUIIMOHHBIC peanu3anuu
WHBECTHUIIMOHHOTO | HMHBECTHIIMOHHOTO | IPOEKTHI (Ou3Hec- WHBECTUIIMOHHOTO

npoekTa (OuzHec-
TMJIaHa) CO3/IaHUS U
Pa3BUTHS HOBBIX
TNPOIYKTOB (ycIyr),
HaIlpaBJICHUN
JeSTeTbHOCTH
(opranuzanumii)

npoekTa (OusHec-
TJIaHa) CO3/IaHMs U
Pa3BUTHSI HOBBIX
MPOTYKTOB (YCIyT),
HarpaBJICHUI
JeSITeTbHOCTH
(opranuzanuii)

TUTaHBI) CO3JJAHUS U
Pa3BUTHA HOBBIX
TMPOZYKTOB (ycIyT),
HaIpaBJICHUI
JESTENIbHOCTH
(opranu3zariuii)

npoekTa (OusHec-
TJIaHa) CO3/IaHus U
Pa3BUTHS HOBBIX
MPOAYKTOB (YCIyT),
HarpaBJICHUH
JeSITeTbHOCTH
(opranuzanmii)

[Tpu npoBeneHNH Yy4eOHBIX 3aHATHI 0OecreunBaeTCs pa3BUTHE Y 00yUaIOIIMXCSl HAaBBIKOB
KOMaHJIHOU paboThl, MEXINYHOCTHOW KOMMYHHUKAIIMH, IPUHATUS PEILICHUH, JINJEPCKUX KaueCTB
(BKJIIOUAs MPH HEOOXOIMMOCTH IMPOBEACHNUE MHTEPAKTUBHBIX JIEKIMH, MPYNIOBBIX JUCKYCCHH,
POJICBBIX UIP, TPCHUHIOB, aHAJINU3 chyauHﬁ U HMUTAIIUMOHHBIX MOI[GJ'IGI\/'I, npenoaaBaHue
TUCUUIUIMH (MoAaynei) B (opMe KypcoB, COCTaBIEHHBIX Ha OCHOBE pe3yJbTaTOB Hay4YHbBIX
UCCIIEIOBaHUM, B TOM YMCIE C YYETOM pPETHOHAJIBHBIX OCOOEHHOCTEH NpodeccHoHaTbHON
NesITeIbHOCTH BBIMTYCKHUKOB U IOTpeOHOCTEN padoTonaTeneil).

5. Conep:xkaHue H y4eOHO-MeTOAMYECKAS KAPTA AUCHUILINHBI

Tab6auna 5.1
Homep | HammenoBaHue CamocTosTe/ibHasg padoTa DopMBbI Bbanabt Jlute
Hefel | TeM (BONPOCOB), | 3. .o . o CTYIeHTOB KOHTPOJI patyp
u H3y4YaeMbIX M0 | a
TAHHOI I np Conepxanue Yacsl min | max
AUCHUILINHE




1. OcHoBHOE TeopeTnueckue OCHOBEI Bonpocst 0.
coJiepiKaHue Kypca MIPOEKTHOTO B (1-3)
«OCcHOBBI YIpaBIeHHSL. pyOexxHO J..
MPOCKTHOTO Conepxanne it pabote (2-3)
YTIPABICHMSDY HPOEKTHOT'O YIIPaBJICHUS

2. IIpoekr Kak [MonsTre u QpyHKIMN Bompocst O.n.
00BEKT mpoekTa. Poib B (1-3)
HPOEKTHOTO YIIPaBJIEHUS IPOCKTaMH pyOexHO J..
yIIPaBJICHUSI it pabote (1-3)

3. CHCTEeMHBIN CHCTEMHBIN ITOIXO/I. Bomnpocsl O.n.
TTOIXOI K [IpoekTHOE yrpaBiIeHHEe B (1-3)
HPOCKTHOMY KaK cucTeMa pyOexHO J..
YIIPaBIICHHUIO it paboTte (1-3)

4. | Knaccudukanus OcHOBHBIE IPU3HAKU Bonpocst O.n.
IIPOEKTOB Pas3INIHBIX BHIOB B (1-3)
Yupasnenue MPOEKTOB pyOexxHO J.o.
Pa3ITHMYHBIMU it pabore (1-3)
BUJIAMH ITPOEKTOB

5. OcobenHocTH XapakTepHble Bonpocsr O.n
Pa3INYHBIX BUIIOB 0COOEHHOCTH Pa3TMYHBIX B (1-3)
HPOCKTOB u BUJIOB IPOEKTOB pyOekHO ..
yIPaBJICHHUS KMU it pabore (1-3)

6. | XapaKTepHCTHKH OcHoBHbIE Bonpocst 0.
HpoeKTa XapaKTEePUCTUKU B (1-3)

MPOEKTOB pyOexHO J.m.
it pabote (1-3)

7. | Cpena mpoeKTHOTO Cpena mpoeKTHOro Bonpocst 0.

yIpaBJICHUsI yIpaBJICHUsI B (1-3)
pyOexKHO ..
it pabore (1-3)

8. | YuactHuku Y4acTHUKH IPOEKTHOTO Bonpocsr O.
IPOIIECCOB yIpaBJIeHUsI B (1-3)
MIPOEKTHOTO pybexxHo ..
yIpaBJICHUsI it pabore (1-3)

9. Komanna CocraB u pyHKIMN Bonpocsr O.
MIPOEKTHOTO KOMaH 16l pa3pabOTKH U B (1-3)
yrpasneHust. Ponn peanu3ainy mpoeKTa. pyOexHO J.o.
YYACTHHUKOB OCHOBHEIE POJIH it pabote (2-3)
KOMaHIbl Y4aCTHHKOB KOMaH/IbI

10. | Lleau npoeKTHOrO [Tonsitue, BUABI U Bompocst O.m.
yIIpaBIICHHSI 0COOEHHOCTH TIeJIei B (2-3)

HPOEKTHOTO YIPaBICHUS pyOexHO J.o.
it pabore (1-3)

11. | Pe3ynbTaTUBHOCTD O¢ddexTuBHOCTD Bonpocst 0.
1 3QPEKTUBHOCTH B MPOEKTa U MPOEKTHOTO B (1-3)
IIPOEKTHOM YIIPABIICHUS pyOexHO ..
yIpaBJIeHUH il paboTte (1-3)

12. | OcobenHocTH OcobeHHOCTH pacyera Bompocsr 0.
3¢ EKTUBHOCTH 3 PEKTHBHOCTH MPOEKTA B (1-3)
npoeKTa " Y TIPOEKTHOTO pyOexHO J.o.
MPOEKTHOTO yIpaBJIeHUs it pabote (1-3)
yIpaBJICHUs

13. | Crpykrypusanus CrtpyKTypa mpoekTa Bonpocst O.
MPOEKTa B (1-3)

pybexxHO ..
it pabote (1-3)




14. | Yuopasnenue 2 2 VYnpasnenue 3 Bonpocst 0.
JKU3HEHHBIM YKM3HEHHBIM IIHKJIOM B (1-3)
IIMKJIOM TIPOEKTA pOeKTa pyOexHO ..

it paboTte (1-3)

15. | IlnanupoBanue B | 2 OcoOeHHOCTH 3 Bormpocsr O.1.
IIPOEKTHOM POEKTHOTO YIPABICHHS B (1-3)
yIpaBJICHUN Ha JTare IaHUPOBAHUSI pyOexHO J.o.

MPOCKTa it paboTte (1-3)

16. | Peanu3arus 2 OcobeHHOCTH 3 Bompocsr O.m.
MIPOEKTa KaK 3TaIl POEKTHOTO YIPABICHHS B (1-3)
IPOEKTHOTO Ha dTare peaar3aluu pyOexHO J.o.
yIIpaBJICHUsI IPOEKTa it pabote (1-3)

17. | TIpoeKTHBI 2 Busr u comepxkanme 3 Bompocsr O.m.
aHan3 MIPOEKTHOTO aHaJIM3a B (1-3)

pyOexkHO J..
it pabote (1-3)

18. | Pucku B |2 YupasneHue puckamu 3 Bompocsr O.n.
POCKTHOM B (1-3)
YIPaBICHUH pyOexxHO Jd.o.

it paboTte (1-3)
NUTOI'O 36 |18 54
IIpumeyaHnus:

— Bce Buabl yueOHOH pabOThI MOTYT IIPOBOJUTHLCS JUCTAHIIMOHHO HA OCHOBAaHUH JIOKAJIbHBIX

HOPMaTHBHBIX AKTOB.

— B mensx peanuzanuu MHAWBUAYATBHOTO MOAXOAa K OOYYEHHIO CTYACHTOB, OCYIIECTBIISIOUIMX
yueOHBII Tporecc MO0 HHIAMBHIYATbHOW TPAGKTOPUM B paMKaxX HHIMBHIYAIbHOTO pabouero IiaHa,
W3yYEHUE [aHHOW IUCHHIUIMHBI MOXET OCYIUECTBISThCA 4Yepe3 WHAMBHIYAIbHBIE KOHCYJIbTAllUU
IpenojaBarens O4HO, B 4achl KOHCYJIbTAaLUMH, MO 3JEKTPOHHOM MOYTE M C HCIIOJIB30BaHHUEM ILIaT(OpM

JIUCTAHIIMOHHOT'O O0YYCHUSI.




6. O6pa3oBaTe/ibHbIE TEXHOJIOTHHI

B coorBercTBMM € TrOCYIapCTBEHHBIMH O0Opa30BaTENbHBIMM CTAHAAPTAMU  BBICILETO
o0pa3oBaHMs peaju3ays y4yeOHOro mpolecca J0JDKHA MpeayCMaTpUBaTh MPOBEICHUE 3aHATHI B
MHTEPAKTHBHBIX M aKTUBHBIX (hopMmax. BHenpenue 3tux ¢opm oOyueHHs — OAHO U3 BaKHEHIIMX
HAIIPaBJICHUN COBEPLICHCTBOBAHMSA IOATOTOBKM CTYIEHTOB B COBpeMeHHOM By3e. lLlemp —
noBbIIeHUE 3(P(HEKTUBHOCTH 00pa30BATEIBHOTO IPOIECCa, JTOCTHKEHHE BCEMU OOYYarOIIMMUCS
BBICOKUX PE3yJIbTaTOB 00y4EHUS.

WutepakTiBHBIE (OPMBI IPOBEACHUS 3aHATUN NPEANONaraloT 00y4eHue B COTPYIHUUYECTBE.
Bce yuactHukH 00pa3oBaTesbHOTO Mpolecca (penogaBareib U CTYyCHTbI) B3aUMOICHCTBYIOT APYT
C IpyroM, 0OMEHUBAIOTCS HH(pOpMAIMENH, COBMECTHO PELIAIOT IMPOOIEMbI, MOACIUPYIOT CUTYaLUH.
CyTh UCHONB30BaHUS AKTHBHBIX M WHTEPAKTUBHBIX (DOPM MPOBEIEHHS COCTOMT B MOTPYXKCHHUU
CTYZIGHTOB B peajlbHYI0 aTMoc(epy MAeJOBOT0 COTPYAHMYECTBA IO pa3pelIeHHUI0 MpoOieM,
ONITUMAJIBHYIO JJIs1 BBIPAOOTKH HAaBBIKOB M KAQU€CTB OYy/IyIIET0 CHEIHAIICTA.

Jlist perieHus BOCIIUTATEIbHbBIX M y4eOHBIX 3a]1a4 IPENoAaBaTesIeM MOT'yT ObITh HCII0JIb30BaHbI
CIIEYIOIE UHTEPAKTUBHbBIE (POPMBI OOYUEHHUS.

TpagunnoHHble JeKIMH W NPAKTHYECKHe (CEMHHAPCKHE) 3aHATHS C MCIOJIb30BAaHUEM
COBPEMEHHBIX UHTEPAKTUBHBIX TEXHOJIOTHH.

Jlekums-quaaor — coxep:KaHue IOJAETCS 4Eepe3 CEPUI0 BOIPOCOB, HA KOTOPBIE CTYACHT
JOJKEH OTBEYaTh HENOCPEACTBEHHO B XO€ JIEKIUH.

OnnaiiH-ceMMHAp — Pa3HOBUIHOCTh BeO-KOH(EpEeHIMH, NPOBEIECHUE OHJIAH-BCTpPEY MU
npe3eHTanmii uepe3 HTepHeT B peskxuMe peaabHOro BpeMeHu. Kak 1l U3 y4aCTHUKOB HaXOJQUTCS y
CBOEro KOMIIbIOTEpa (CPEICTBa CBSA3M), a CBSI3b MEXIY HUMH NOAJepKuBaercs depe3 VHTepHeT
IIOCPEACTBOM 3arpy>KaeMOoro MPUIJI0KEHHUS, YCTAHOBJIEHHOIO Ha KOMIIBIOTEPE KAXKIOI0 YYaCTHHUKA.

Bugeoxondgepenuuss — ceanc BuaeokoHdepenucsssu (BKC) — »sto TtexHonorus
MHTEPAKTUBHOIO B3aUMOJEICTBHUS JABYX M 0ojiee yYaCTHMKOB OOpa30BaTEIbHOrO Ipoliecca s
oOMeHa uHpopmaLueil B peaJbHOM peXUMe BPEMEHH.

Buaeo-jieknus — cHATas Ha KaMepy COKpalleHHas JEKIHs, JOMoJHeHHas (oTorpadusmMu u
CXEMaMH, WIIITOCTPUPYIOILAs I01aBAEMBbIi B JIEKLIUN MaTepUal.

TexHosorust 3JeKTPOHHOr0 oOy4eHHs! (peaju3yercss IMpU TIOMOIIM BJIEKTPOHHOU
obpazoBatensHO cpensl COI'Y mnpu  ucnonb3oBaHuum pecypcoB OBbC, mnpu mnpoBeneHUH
aBTOMATHU3HPOBAHHOTO TECTUPOBAHUS U T. 1.).

TBopyeckoe 3aJaHHe COCTaBISET COjAEp)KaHUE (OCHOBY) JH000H HMHTEPAKTUBHOM (OpPMBI
MIPOBEJICHUS 3aHATHS. BhINONHEHNE TBOPYECKUX 3a/JaHUN TPeOyeT OT CTyAEHTa BOCIPOU3BEACHUS
NOJy4YeHHOH paHee uHpopmanuu B (opMme, omperensieMoll mpenojaBaTeleM M TpeOyrome
TBOpUYECKOrO monxojaa: 1) moabopka MPUMEPOB W3 MPaKTUKW; 2) MOAOOpKa MaTepuana To
oIpeJieIeHHON pobieme;

I[Iy0anuyHas mpe3eHTAUMs NMPOEKTA - caMblii d(PQPEKTUBHBIN CMOCOO JOHECEHUsS] BaKHOU
uHbopMalMK TpH MYONUYHBIX BBICTYIUIEHUAX. Crala-npe3eHTalnuu MO3BOJSAIOT 3(P(PEKTHO U
HarJIsiTHO MIPEICTaBUTh COJEPKaHUE, BBIJCINUTD U MPOWLIIOCTPUPOBATH COOOIIEHHUE.

NuTepakTHBHAsA JleKOMs TpEACTaBIseT co0O0il BBICTYIJIEHHME MpENojaBareist Mepea
ayTUTOPHUI CTYJE€HTOB C IPUMEHEHHUEM CIIEIYIOIINX UHTEPAKTUBHBIX (POPM OOyUEHUS:

1. ynpaBnsiemas nuckyccuss uiam Oecena; 2. AEMOHCTpalus ClIaiIoB WM y4eOHBIX (HIBMOB; 3.
MO3TOBOU MITYpM; 4. MOTHBAIlMOHHAS PE€Yb U JIP.

Pa3pa0oTka mpoekTa 1MO3BOJISET Y4aCTHUKAM MBICIEHHO BBIMTH 3a MpEAEbl ayJIUTOPUU H
COCTaBUTh MPOEKT CBOMX JEHCTBUIl MO 00CYKJaeMOMY BOINPOCY YUaCTHUKU MOTYT OOpaTUThCS 3a
KOHCYJIbTAIlMe!, JOMOIHUTEIbHOM TUTepaTypoil B CIEMAIM3UPOBaHHbIE YUPEXKACHUs, ONOInOTeKN
U T.J.



IIpobsiemHoe 00yueHHe - MOMCK OTBETOB Ha BOIIPOCHI MO TEME.
7. Y4eOHO-MeToAHYeCcKOoe 00ecneyeHrne caMoCTOsITeIbHON padoThl

CamocrosTenbpHas paboTa OOyYarOUIMXCs SIBJISICTCS OJHUM W3 BHUJIOB YUYEOHBIX 3aHSITHIA.
CamocrosTenbHas paboTa MPOBOJUTCS C IIEIBIO:

— CUCTCMATU3alUX U 3aKPCIIJIICHUSA IMOJTYYCHHBIX TCOPECTUUCCKUX 3HAHUHU U MMPAKTUYCCKUX
YMEHUH 00y4arolIiXCsl CTYICHTOB;

— yrIyOJIeHUS ¥ pacIIUPEHUs TCOPSTUYCCKUX 3HAHMIA;

— (QopMmupoBaHUS yMEHHUIl HCIIONB30BaTh HOPMATHUBHYIO, IIPABOBYIO, CIIPABOYHYIO
JOKYMEHTAIMIO M CIICIIHATBHYIO JIUTEPaTypy;

- (opmupoBaHUS CAMOCTOATEIBLHOCTH MBINUICHHUS, CIHOCOOHOCTEH K CaMOpPa3BUTHIO,
CaMOCOBEPIICHCTBOBAHHUIO M CaMOPEaTH3aIIHH;

— Pa3BUTHA UCCIICAOBATCIIBCKUX YMGHI/Iﬁ

K Bugam caMocTosiTeTbHOW pabOThl NMPU HM3YYCHUW JAHHON JUCIUILTUHBI OTHOCHTCS:
HaNMCaHue JOKIAI0B, 3CCe, MOATOTOBKA MPE3CHTANN, CAMOCTOSATEIbHOE H3yUCHUE JTUTEPATYPHI 110
TEME H COCTaBJICHHE II0 HEW KOHCIIEKTOB, paboTa CO CIpPaBOYHBIMH MaTepHalaMH
(TCpMI/IHOJIOI‘I/ILIeCKI/IMI/I W MHBIMH CJIOBApsMU, E)HIII/IKJ'IOHGI[I/ISIMI/I) uT.IO.

Tembl 1 GOpMBI BHEAYAUTOPHOU CAMOCTOSITEIILHOW Pa0OThI, €€ TPYIOEMKOCTh COJICPIKATCS B
paznene 5, Tabu. 5.1.

Meroandeckue peKOMEHIAIMH 110 TUCIUILTHHE PUITararoTCs.

8. OueHoYHbIE CPeICTBA /1JIsl TEKYIIEr0 KOHTPOJIS yCIIeBaeMOCTH,
PYOe:KHOM aTTeCTAIUM M POMEKYTOUYHOI aTTECTALMHU 110 UTOTaM OCBOEHUS
JUCHHUILTHHBI

Pabouas nmporpamma npeycMaTpuBaeT NPOBEACHHE JEKIIMOHHBIX U MPAKTHUECKUX 3aHATHUH, a
TaKXXe ClIeJylolue BUAbl padoT: CaMOCTOSTENbHYI0 padOTy CTYAEHTOB IO MOJATOTOBKE YCTHBIX
COOOIIEHNH, HaMMCaHUIO [JOKJAJA0B, MOJrOTOBKY Ipe3eHTaluil W oOCYyXIAeHHH 10 TemaM
JUCIUIUIMHEI - padOTy B aKTUBHOW U MHTEPAKTUBHOM popmax.

Pabouas nporpamma npeznoiaraeT TEKYUIU 1 TPOMEKYTOUHBIN KOHTPOJIb 3HAHUI.

Texywuii KoHmpoab — HTO HENPEPBIBHO OCYIIECTBIAEMbII MOHUTOPHUHI YPOBHS YCBOCHUS
3HaHU# U (HOpMUPOBAHMS YMEHUH M HAaBBIKOB B T€UEHHE ceMecTpa MM ydyeOHoro roxaa. Tekymuii
KOHTpPOJIb 3HaHUH, YMEHUHM U HABBIKOB CTYJIEHTOB OCYIIECTBIIIETCS B XOJ€ YUE€OHBIX (ayTUTOPHBIX)
3aHATUH, MPOBOAMMBIX IO pacnucaHuo. dopmMaMu TEKyLIEro KOHTPOJSA BBICTYIAIOT ONPOCHl Ha
3aHSTHSX C LIETIBI0 IPOBEPKU HAJIMYMS 3HAHUH, HEOOXOIUMBIX JJIs YCBOEHUSI HOBOI'O MaTepuaia Uiu
JUIS BBISICHEHUS CTENIEHU YCBOCHUS U3JI0KEHHOIO MaTepuasa.

Pybesicnbviii konmponb 0CyIECTBIIAETCS 110 OKOHUaHUH U3y4eHUs MaTepHana MOAYJIs B 3apaHee
yCTaHOBJICHHOE BpeMsl. PyOexHbIi KOHTPOJIb TPOBOAUTCS C LIENbIO ONPEIeTCHUs KaueCTBa YCBOCHHUS
MaTtepuanga yd4eOHOro MoIyJis B LieJIoM. B TedeHune cemecTpa Takue KOHTPOJBHBIE MEPOIPHUSATHS
MIPOBOJIATCS 110 TPpauKy.

KouTpoJbHble 3a1anus (1eMOBepCcrH) AJs1 OLIeHKH 3HAHMI, YMEeHHi, HABBIKOB U (MJI1H)

OonbITa T€ATCJIBHOCTH, XaPAKTCPU3YIOIIUX ITallbI (l)OpMPlpOBaHI/[SI KOMHeTeHIII/Iﬁ B Ipoiecce
0CBOEHHSI 00pa30BaTeILHOI MPOrpaMMbl

Kputepuu orieHuBaHus npeacTaBieHsl B Tadnmie 8.1.



IIpumepsbI TeCTOBBIX 3aIaHUI MO JUCHUIINHE:
IIpoexkT HampasJ/ieH Ha

OKYIIa€MOCTb UHBECTULIU;

HU3MCHCHHUEC HAa4YaJIbHOI'O COCTOAHUA O6I>€KTa;
MOBBILIEHUE TPUOBLITH

K 4ynciay nocTosHHbIX (PYHKIIMA TPOEKTA OTHOCHT:
aBTOTPAHCIOPTHOE 0OECIIeYCHHE;

yIIPaBJICHHUE;

MepenoAroTOBKY MepcoHana

IIporpamma - 310

IIJIaH ACUCTBUM, HE UMEIOIUN OTHOILLEHUE K IIPOCKTY»
COBOKYITHOCTb MEPOIIPUATHH;

KPYIHBIN KOMIUIEKCHBIHM TPOEKT (MErarpoeKT Uil MYJIbTUIIPOEKT)

Tpu 0CHOBHBIX H3MepeHHUs POEKTAa:
npUOBLIb, CPOKH, 3aTPATHI,

CPOKH, OKYIIa€MOCTb, Pe3yJIbTaThI;
CPOKH, BBIPYYKa, PE3YJIbTAThI

JexoMIo3uIusl HeJd MPOEeKTa MPeanoaraer:

COEIMHEHHE JIeTallell ¥ 3JIEMEHTOB MPOEKTA, MPOIIECC ABMKEHHUS OT MEJIKUX K 0oJiee KPYITHBIM B
COOTBETCTBHUU C UX UEPAPXUEH, JJOTUKOMN BBIITOJIHEHUS 110 3TAIAM IIPOEKTa, OT MEJIKUX LENEH K
00111el, TJIaBHOM LIENH;

pasnioKeHHe, IeTaau3alys TJIaBHOM e Ha COCTABIISAIONINE SJIEMEHTHI OT 00Jiee KPYIMHBIX, K OoJiee
MEJIKUM B COOTBETCTBHUH C UX UEPAPXUEH, JIOTUKOU BBHITIOJIHEHUS 10 TallaM MPOEKTa;
COBEPUICHCTBOBAHHE KOMITO3UIIUU MPOEKTA, ONPEICIICHUE €€ TJIABHOM U BTOPOCTEIIEHHBIX LIEJIEH,
YKpYITHEHUE 1IeTIeH, yTOUHEHUE HepapXUH BBIMOIHEHUs paboT Mo 3TaraM MpoeKTa

B xakoM BapuaHTe nepe4yuc/ieHbl OCHOBHbIE 3JIeMEHTHI POeKTa?

KOMIUIEKC LI€JIeHApPaBICHHBIX U B3aUMOCBS3aHHBIX MEPOIPUITHI, MHOKECTBO LIEJIeH, CPOKU
Hayasa, NpuObLIb, YIIPABICHHE;

KOMIUIEKC 1LIeJIEHANpaBIeHHBIX U B3aUMOCBS3aHHBIX MEPONIPUSATHUH, €JUHAs LIEJb, CPOKHM Havasla u
OKOHYaHUS, CTOUMOCTb, €INHCTBO YIIPABJICHUS;

KOMIUIEKC LIeJICHANpaBICHHBIX U B3aMMOCBSA3aHHBIX MEPOIIPUATHIL, CPOKM Hayaja U OKOHYaHUS,
IIPOU3BOJICTBO MTPOLYKIINH, IPEANIPUATHE

B xakom BapuaHTE MEPEINCTCHLI OCHOBHBIC IIPU3HAKH npoeKTa?
HaJIM4YueE 1ICJIU;, HAJIN4YUC I/IBMCHGHI/II\/'I; Oorpann4y€HHas NPOAOJDKUTCIBHOCT BO BPEMCHHM U 110
pecypcaM; HAJIMIUC HOBU3HBI; 06OCO6J'ICHHOCTL; CANUHCTBO PYKOBOACTBA U YIIPABJICHU A,

HaJIM4YUEC OCJIU, HAJIMYHUEC J0X0Ja HUIIN HpI/I6BIJ'II/I; OrpaHUYC€HHAasd NPOJAOJLKUTECIBHOCTE BO BpEMCHHU U
110 peCcypcCaM; HAJIMIUC HOBU3HBI, O6OCO6J'ICHHOCTB; CAUHCTBO PYKOBOJICTBA U YIIPABJICHUSA,

HaJIM4Yue LENH; HaJIW4Yhie W3MEHEHWH; OrpaHMuYeHHas IPOJOLKMTEIBbHOCTH BO BPEMEHH U IIO
pecypcaMm; B3aMMOJEHMCTBHE C TOCYJapcTBOM; 000COOJIEHHOCTh; HAaJWM4Me TPAaHULbI; €IMHCTBO
PYKOBOJCTBA U YIPABJIEHUS



Ileab npoekTa 03Ha4aer:

YETKO OCO3HaBaEMbIil C1I0CO0, KOTOPBIH MO3BOJISET OCYILIECTBUTD 3aMBbICEI, YOBIETBOPUTh
HOTPEOHOCTh aBTOPA MIPOEKTA;

4eTKO c(hOopMyIMPOBAHHBIN 0KUAaEMbIil KOHEUHBIN pPe3yJIbTaT OCYIIECTBICHUS IPOEKTA;
IIJIaH, HAIIPABJICHHBIM Ha MOJIY4YeHHE IPUObUIN MTPEITIPUATHS

B xakom BapuaHTe nmepevynceHbl OCHOBHbIE YYACTHHKAM MpoeKTa?
TOJIBKO MPEIITPUSITHS;

0aHKH, TOCY/IapCTRBO;

IOpUINYecKHe U (prU3nYecKue JIuia

K cBoiicTBaM NpoeKTa OTHOCATCS

HAYaJo MPOEKTa, OKOHYAHUE TIPOCKTA, HCIIOJIHUTENH, 3aTPAThl, PUOBLIb;
HOBU3HA, YHUKAJIbHOCTh, KOMIUIEKCHOCTh, CHCTEMHOCTb, II€JIOCTHOCTH;

COCTaB KOMaH/Ibl IPOEKTA, CTUJIb PYKOBOJICTBA, MECTO OCYILIECTBIEHHUS, CTOUMOCTh

3Mep}1)l(eHTHI)Ie CBOMCTBA YupaBJICHUA IIPOCKTAMU — 3TO:

0COOEHHOCTH IIPOCKTA MPOABJIATH CBOﬁCTBa, HC IPpUCYIIHEC HU OJHOMY M3 BXOAANIUX B €0 COCTAaB
3JICMCHTOB,

0COOEHHOCTH IMPOCKTa NPOSABIIATH CBOfICTBa, MNpUCYHIHME BXOAAIIUM B €ro COCTaB 3JICMCHTOB,
0COOEHHOCTD IIPOCKTAa IIPOABJIATH CBOﬁCTBa, IpuCymue JIyumum CBOMCTBaM 3JICMCHTOB, BXOJAIIINX
B €T'0 COCTaB

IIpeanochblIKU OCylIeCTBJIEHUSI MPOEKTA CBA3AaHbI ¢ IByMsl 00cTosATeabcTBaMu. HazoBure
NpaBWIbHBbII BADHAHT OTBeTA:

HaJU4ue CPECTB JJIA OCYIIECTBICHUS MPOEKTA, HATMYNE KPU3UCHOUN CUTYaIlUU;

HaJIM4YMe CUJIbHBIX KOHKYPEHTOB, MOJIEPKKa CO CTOPOHBI FOCY1apCTBa;

HEO0OXOUMOCTH MIOCTOSTHHOTO Pa3BUTHUS U COBEPIIICHCTBOBAHMUS, PEOI0JICHUE KPUZUCHON
CUTYaIluu

JlepeBo padoT Mo NpPoeKTy — 3TO:

JIeTICHUE BUIOB JICATEIILHOCTH TI0 TIPOEKTY Ha YacTH;

COEIMHEHUE B €IMHOE 1IeJI0€ OTACITBHBIX BUJOB JACATEIBHOCTH TI0 TIPOEKTY;
OPICTPYKTYpa YIpaBJiIeHUs IPOEKTa

O0JsiacTh JONMYCTHMBIX pelIeHHMII NMPOEKTa — ITO:

COBOKYITHOCTb YCJIOBUI, KOTOPBIE BBIABUTAIOT 3aKa3YUKU;

MHOXECTBO pemeHHﬁ I10 MPOCKTY, YAOBJIICTBOPAIONIUX 3aJaHHBIM OIrpaHUYCHUSAM;

MHOYKECTBO pEIlIeHUH, KOTOpble HEOOXOAUMBI ISl peau3alliy IPOeKTa B MUHUMAJIbHBIE CPOKU

K BHemHei cpe/ie poeKkTa OTHOCATCS:
KOMITETCHIIH KOMaH/Ibl IPOEKTA;

nH(QpacTpyKTypa NpeAnpUsTUs;
OpPICTPYKTYpa yIpaBJIE€HUs IPOEKTa

OTMeTbTE IPABUJIBLHBIN BAPUAHT:
MIPOEKT HEOOXOIUM JIJIsl pelIeHNs KOHKPETHON poOIeMBbl, TIOCTIE YEro OH IIPEKpalaeT cBoe
CYyILLIECTBOBAHMUE;



MPOEKT HEOOXOIUM JJIsl pEeLIeHHs] MHOKECTBA ITPOOIIeM, TO3TOMY €TI0 CYIIECTBOBAHUE HOCUT
JUTUTENIbHBINA XapakTep;

MIPOEKT HEOOXOIUM JIJIsl pEIICHUS TEPUOANYECKH BOZHUKAEMBIX MTPOOJIeM, IO3TOMY €T0
CYILIECTBOBAHUE HOCUT MEPUOJIUUECKUIN XapaKTep

CucreMHO€e KayecTBO MpPHCYIIIE:

KaXXIAOMY OTACIBbHOMY 3JICMCHTY CUCTCMBI,
KaXX/I0il COBOKYITHOCTH 3JIEMCHTOB CUCTEMBI;
TOJIBKO CHCTEME B LIEJIOM

OoOpaTHas cBSI3b B cUCTEMeE:

COEIIUHSIET BBIXOJI CUCTEMBI C €€ BXOJI0M;
COGI[I/IHSIIOH_II/Iﬁ BXOA CUCTEMBI C €€ BBIXOA0M,
COEIUHSET 3JIEMEHThI CUCTEMBI MEXy CO00it

K BHyTpeHHeil cpelie IPOeKTa OTHOCATCS:
HKOHOMHYECKHUE (HaKTOPHI;

KBaJIM(UKALMSI KOMaH]Ibl;
Hay4YHO-TEXHUYECKas ITOJINTHKA PETUOHA

IIpoexTsl, HApaB/IeHHbIE HA MOBBINIEHUE YPOBHSA KM3HU HaceleHUsA, pedopMHUpPOBaHHe
NMEeHCUOHHOW CHCTEeMbl, OPraHU3aLMU COLMATBHOI0 o0ecnevyeHns, 3PaAaBOOXPAHEHUS U T.]1.
3TO NPOEKTHI:

WHBECTHIIMOHHBIE;

COLIUAJIbHBIE;

OpraHU3aIMOHHbIC

KomnoHeHTBI cucTeMbl:

(YHKIMOHUPYIOT BO BPEMEHH U B IPOCTPAHCTBE KaK €AMHOE 1IEJI0E;
(YHKIIMOHHUPYIOT BO BPEMEHHU U B IPOCTPAHCTBE CAMOCTOSITENLHO;
(GYHKIMOHUPYIOT BO BPEMEHH U B POCTPAHCTBE C YIETOM COOCTBEHHBIX IIeJIeH

HpOGKTLI, HanpaBJCeHHbIC HA HCCJICT0OBAHUEC HOBBIX SAABJIEHHMI U MpoueccoB OKpy-Rarouiero
MHPaA — I3TO NIPOEKTHI:

MHBCCTUIIMOHHEBIC,

OpraHu3aluOHHBIC,

HaYyYHO-UCCJICOOBATCIILCKUC

K ynciy npu3HakoB cucTeMbl OTHOCHTCS:
HaJu4Hre 00IIeTo MepcoHaa;

Hann4uue o0muX (GUHAHCOBBIX CPE/ICTB;
HaJInyue oOIIeH 1ienn

BbiBoa cucTeMbl U3 COCTOSIHUS CTUXUIHOTO PA3BUTHA 11eJIeco00pa3eH:
CaMOCTOSITEJIBHO C UCIOIBb30BAHUEM TPAAUIIMOHHBIX METOIOB;

C IIPUBJICUCHUEM BHEIIHUX CTPYKTYP U PYTUHHBIX METOJIOB;

Ha OCHOBE HCIOJIb30BAHUS MPOEKTOB



Heo0xoquMocTh pa3padoTKu U NIPUMEHEHH S POEKTOB HA NMPeANPUSITHU BbI3BAHA:
BIIMSIHUEM (DaKTOPOB BHEIIHEH Cpe.Ibl;

PETYIUPYEMbIM Pa3BUTHEM MPEATIPUSATHUS;

HaM4YreM (UHAHCOB Ha MPEATIPUATUN

B ocHOBe cCTEMHOI0 mojaxoaa K ynmpaBJ€HHIO IIPOCKTAMHU HAXOAUTCH:
PaCcCMOTPCHHUE COCTaBa MMPOCKTa B €AMHCTBE U LICJIOCTHOCTH;

ACTAJIBHOC OIMMUCAHUC 3JICMCHTOB ITPOCKTA,

POJIb ITPOCKTa B CUCTEMAxX

IIpoekThl, HAMpaBJIEHHbIE HA BJI0JKEHHE KAMTAJIA B KaK0e-JIN00 MpeanpusiTue, JJisi KOTOPbIX
onpe/eseHbl: HeJdb MPOEKTA; PACX0AbI HA MPOEKT; CPOK 3aBePILICHUsI U MPOAOIKUTEILHOCTD;
YCJIOBHSI NIPEOCTABJICHNS] MHBECTHIINI U CXeMbI UX BJIOKEHHsI; YCJIOBHSI BO3BpaTa
WHBECTHIHIi; TAPAHTHU ¥ CTPAXOBAHHE — ITO MPOEKTHI:

WHHOBAIHOHHBIE;

WHBECTUIIOHHBIC,

COLMAJIbHBIC

HpOCKTbI, HamnpaBJI€CHHBIC HA CO3/1aHUE HOBOI1 MNPOAYKIHHU — I3TO ITIPOCKTDI:
MHHOBAIIMOHHBIC,

HMHBCCTHIIMOHHBIC,

ConraJIbHbIC

K unciy nocTosiHHbIX QyHKIMA IPOEKTA OTHOCHAT:
aBTOPCTBO MPOEKTA;

nHppacTpyKTypHOE OOeCTIeueHuE;

pexiamy

IIpoexThl, HaNIpaBJIeHHbIE HA (popMHUpPOBaHKMe HOBBIX (JOPM H CHCTEM OPraHU3aLUH
NPOM3BOACTBA, TPYAA, YIIPABJIECHUS — 3TO MPOEKTHI:

VHHOBALIMOHHBIC,

HMHBCCTUIIMOHHBIC,

OpraHU3alOHHbIE

K BHemHeli cpege npoekTa 0THOCSITCS
KOMaH/1a MPOEeKTa;

MIPABOBBIC YCIIOBHS;

OPICTPYKTYpa yIpaBieHuUs MPOEKTa

OcHoBHbIe PYHKUIHMH [0 peau3aliy MPOEeKTA HA NPOTSKEeHUH ero KU3HEHHOT 0 HHKJIA — ITO:
GyHKIIUH 110 POPMUPOBAHUIO KOMAH/IbI;

MOCTOSIHHBIE (DYHKIIUU;

nepeMeHHbIe (QYHKIIUU

3agaya npoexkra — 3T10:
3aJlaHHBIE YCIIOBHS peaU3aliy IPOEKTa;
00J1aCTh TOMYCTUMBIX 3HAYCHUH TapaMeTPOB MPOEKTA;



JKEJIaeMBbIi pe3yabTaT IEATEIbHOCTH 32 OIpe/IeJICHHbIN epruol BpeMEHH

K BHyTpeHHeli cpeie MPOeKTA MPeANPUSTHSI OTHOCAT:
IPUPOJHbIE (PAKTOPBI,

IIPOU3BO/JICTBO;

HKOHOMMUECKAs! TOJINTHKA PETHOHA

K unciy nepeMeHHbIX (PYHKIHMH IIPOEKTA OTHOCHAT:
pa3paboTKy U pean3aiui0 MEPOTIPUSTHH;
aBTOTPAHCIIOPTHOE OOECIIEUCHHUE;

YIPaBIICHHUE

PykoBoauTesnb npoekra -310:
TOJIBKO IOPUANYECKOE JIHIIO;

TOJIBKO (P3HUECKOE JIULIO;
IOpUANYECKOe W/HiU HU3NYECKOE JTUII0

7Kv3HEeHHBIH IUKJI MPOEKTAa — ITO:

MIPOMEXYTOK BPEMEHU MEX/1y HadaJloM MPOEKTa U €ro 3aBEPIICHUEM;

MIPOMEXYTOK BPEMEHH MEeX/1y HadaioM (PMHAHCUPOBAHHUS MPOEKTA U €r0 OKYaeMOCThIO;
JUTUTEIIBHOCTh PaboT MO peain3aluy MpoeKTa

OCHOBHBIM MOTHBHPYIOIIHM (pAKTOPOM HeOOXOAUMOCTH U3MEHEHH i B BH/Ie MPOeKTa
SIBJISIETCS:

npobiema;

Hanuue (GUHAHCOB;

noTpeOHOCTh B IPUOBLIN

I'J1aBHBII KOMIOHEHT pa3penieHns MPOOJIeMHON CUTYAllHH — ITO:
unes (3aMmbicen);

¢buHaHCHI;

YYACTHHUKH

CucreMHOe Ka4eCTBO MpHUCYyLIe:
KaXJIOMy OTAEJIIbHOMY AJIEMEHTY ITPOEKTa;
Ka)KJI0 COBOKYITHOCTH 3JIEMEHTOB ITPOEKTA
TOJIBKO MPOEKTY B LIEJIOM

OOpaTHasi cBSI3b B IIPOEKTe:

COCAUHACT BbIXO IPOCKTA C €0 BXOI0M;
COEIMHSAET BXOJI IPOEKTA C €ro AJIEMEHTAMU;
COETMHSIET IIEMEHTHI IIPOEKTa MEKIY COO0H

KommnoHeHTHI IpoeKTa:

(GYHKIIMOHUPYIOT BO BPEMEHHU U B IPOCTPAHCTBE KaK €IMHOE LIETOE;
(GYHKIMOHUPYIOT BO BPEMEHH U B IPOCTPAHCTBE CAMOCTOSITENBHO;
(YHKIIMOHUPYIOT BO BPEMEHHU U B IPOCTPAHCTBE C YYETOM COOCTBEHHBIX ILieJeit



CHucTeMHBIH MOAX0

paccMaTpuBaeT MPOEKT Kak IEJIO0CTHBIN 00BEKT BO BHEITHEH cpejie, 0e3 U3UIITHEN JeTaIn3aliu;
paccMaTpuBaeT CBSI3U MPOEKTa ¢ GaKTOpaMu BHEIIHEH CPEJIbI;

paccMaTrpuBaeT OTAeNIbHBIE AJIEMEHTHI POEKTa U UX CBSI3U C (DaKTOpaMu BHEUTHEH cpeibl

OcHOBHBIE NPEINOCHIIKH OCYIIECTBJIEHHUS MIPOEKTA CBA3AHBI €O CJIeYHIIUMH 00 IMMU
00cTOATEIHLCTBAMH:

HE00XOAUMOCTH TIOCTOSTHHOTO Pa3BUTHS, COBEPILICHCTBOBAHUS MIPEIIIPUSATHS; IPEIYTPEKACHNE
(TpeoaosieHre) KPU3UCHOU CUTYAITUH;

HE00X0AMMOCTh MPUBIICYCHUSI HHBECTHUIIHIA; 00ecTIedeHrne pocTa NpUObLIH;

MOBBIIICHUE KOHKYPEHTOCITOCOOHOCTH; 3aHATHE HOBBIX HUIII HA PhIHKE

Peanm3anus 3aMbIcJIa 10 COBOKYITHOCTH 3TANOB CHAOKeHM s, TPOU3BOJACTBA U MPOAAK— ITO
NMPOEKT:

KOMMEPYECKUH;

MHHOBAIIMOHHBIN;

COLIMAIbHBIN

IloTpeduTesn oTHOCATCS K (pakTOpPaAM:
BHEILIHEW Cpeibl MPOEKTA;

BHYTPEHHEH Cpelibl IPOEKTa
PEruOHAILHOM CpeJibl POEKTa

OO0mas neab KOMaH/AbI IPOEKTA OPMEHTHPOBAHHAS B Oyayllee, PpAaCKPbIBAIONIasA ero CyTh —
3TO:

MUCCHS;

3ajaya;

0’KHMJIa€MBIN pe3yJIbTaT

Kakoii npoekT MoKkeT ObITh OTHECEH K HAYYHO-UCCJIe10BATETbCKOMY ?
MPOEKT, MPEAYCMATPUBAIOIINN PEHOBAIIMIO OCHOBHBIX ()OHJIOB;

MPOEKT, NPEIYCMATPUBAIOIINN CO3IAHUE HOY-Xay, TEXHOJIOTHUIA;

MPOEKT, PeyCMaTPUBAIOIIHIA MOBBIIICHHE KBATU(DUKAIINY TTEpCOHAA.

IIpoexT pazpadaTbiBaeTcsl M OCYLIECTBJISIETCS B CJIeIYIOIMX CIy4Yasax:
MIPH POCTE CIIPOCca HA TMPEATIONIAraeMyI0 MPOIYKIIUIO;

IPH HATUYAN HEOOXOMMBIX PECYpPCOB M POCTE MPOU3BOJICTBA;

IIPU HEOOXOIMMOCTH OCYILECTBJICHUS U3MEHEHUI

000c00,1eHHOCTH MPOEKTA 03HAYAET €ro:

OTTPAaHUYEHHOCTh B OKPY’KaIoIIel cpefie BO BPEMEHU U B MPOCTPAHCTBE;
MOJIHYEO CAaMOCTOSITEIIBHOCTh OT YIIPABJIICHHUS CO CTOPOHBI MPEAPHUSATHUS;
HaJIM4YMe CAMOCTOSTEIbHBIX IIeNIed, He CBA3aHHBIX C IETSIMHU PEIITPUSITHS

Mo:xeT i1 IPOEKT ObITH TOYHO MOBTOPEH B IPYIUX YCJIOBHUSAX BHEIIHEH cpelbl 1 BHYTPEHHeEH
curyauum?

MOJKET;

HE MOXET;



BCE 3aBHCHT OT PECypPCOB

Komanjaa npoexkra Mo:keT ObITh:
3aBHCHMOII;

HE3aBHCHMOM;

3aBHCHUMOI M HE3aBUCUMOM

Cdepa ToBapHOro o0paieHusi Ha OCHOBE KYIUIM-NPOJAKH PA3HOOOPA3HBIX POEKTOB U
KOHKYPEeHI U MKy BJaJe/bIaMi POEKTOB — 3TO:

COBOKYITHOCTb U3rOTOBUTEIIEN IPOEKTOB;

COBOKYITHOCTb MTOTpeOUTENEH MPOEKTOB;

PBIHOK IIPOEKTOB

Ilcuxonoruvecknii KIUMAT U aTMOcepy B KOMaH/Je MPOEKTA, BIHAS HA ee TBOPYECKYI0
AKTHBHOCTH U Pad0TOCIOCOOHOCTD, OTIPe/IeJIsieT:

cnenuuyeckas OpraHu3aus MPOeKTa;

METO/IbI U CPEJICTBA KOMMYHHKAIIUH;

CTWJIb PYKOBOJACTBA IIPOCKTOM

YpoBeHb 00pa3oBaHusi KOMaHAbI IPOEKTA OTHOCUTCH K (pakTopam:
BHEIIIHEW Cpebl MPOEKTA;
BHYTPEHHEN Cpelibl IPOEKTa

HHPPACTPYKTYpE MPOEKTA

K ¢pakTopam 0/1M:KHEro OKpy»KeHHs OTHOCAT KOMILICKCHbIE (DAKTOPBI:
MIPSIMOTO MJIM KOCBEHHOT'O BO3JEHCTBUS NPEAIPUATHS HA IIPOEKT;

IIPSIMOTO BO3JIEHCTBUS NPEANPUATHS HA IPOEKT;

KOCBEHHOT'O BO3JECHCTBUS MPEATIPUATHS HA TPOCKT

ba3oBble yuacTHMKM POEKTa — 3TO:

YYaCTHHUKH IPOEKTA , OCYIIECTBIISIONIUE ITIABHbIE 00513aHHOCTH;
OCHOBHBIE YUaCTHUKH, IPUCYTCTBYIOILIUE B JIFOOOM MPOEKTE.
YYaCTHHUKH, Oepylire Ha ceOs OCHOBHBIE 3aTpaThl

@OYHKIHMH OPraHOB BJIACTH PErHOHA B IPOEKTE OTHOCATCS K:

MOCTOSIHHBIM (DYHKLIHSM;

NEePEMEHHBIM (YHKIUSAM;

MTOCTOSIHHBIM WJIM NTEPEMEHHBIM (PYHKIMSIM B 3aBUCUMOCTH OT MX POJIH B IPOEKTE

IIpoexT npuHUMaeTcs, ecyIu:
NPV>0
NPV >1
NPV=0

(P PeKTUBHOCTH MPOEKTA 03HAYACT:

NEWCTBUE, PE3YIIBTAT, BOSHUKAIOIINN IIPH UCIIOJIb30BAHUH MPOEKTA
OTHOILEHUE Pe3yJIbTaTa K 3aTpaTam MpoeKTa

MOJIOKUTEIBHBIN PE3YIBTAT IIPOEKTA



IIpoekT npuHUMaeTcsi, eCJIu:
PI< 0

PI>1

PI<1

(P PeKTUBHOCTH NMPOEKTA MOKET ObITh:
TOJIBKO IIOJIOKUTEBHON

TOJIBKO TP 00ECIIEYEHNH 10X0/1a IPEATIPUITUS
IIOJIOKUTEIIbHOM U OTPULIATEIIBHON

Hpoueuypa NMPpUBEACHUS PA3HOBPEMEHHDBIX TCHEKHbBIX HOCTyHﬂeHHﬁ OT HHBECTUIIMIA K HX
TeRymei/i CTOMMOCTH, K 0a3oBoii aarTe (Ha'{any peajim3anuu npoeKTa) - 3TO:
JAUCKOHTUPOBAHUC

KOMIIayHIUPOBAHUE

CUHTC3UPOBAHUC

Ilesb npoekTa npeanosaraer:

CIIOCO0 yJOBJIETBOPEHNUS MOTPEOHOCTH KOMAH/IbI ITPOEKTA
OCYILECTBJICHHE U3MEHEHU

MOBBILIEHUE J0X0/1a IPEAIPUITUS

IIpu pa3pabdoTKe MpPoeKTA MO CO3IAHUI0 HOBOW TEXHOJIOTHUH IJIABHAS 1eJIb J0JKHA ObITh
HAINlpaBJIeHA HA:

yIIOBJIETBOPEHHE CIIPOca

MOJIy4eHHUE JOMOTHUTENBHON MPUOBLITU

CHH)KEHUE 3aTpaT Ha MPOU3BOJICTBO

K yyacTHHUKaM KOMaH/AbI IPOEKTA OTHOCST:

TOJIBKO COTPYAHHUKOB NPEATIPUATHUS, PEATU3YIOLIETO IIPOEKT
IopuAnYecKre U (U3NYECKue JIuLa

NpEINpUATHS- HOTPEOUTENH MPOAYKIIUH ITPOEKTa

K 00s13aTe/IbHBIM 3J1eMEHTaM NMPOEKTA OTHOCITCS:
KOMaH/1a UCTIOTHUTENIeH, (UHAHCHI, TPUOBLIB,
MpeANpUITHE, LIeJIU, PECYPCHI

Hayayio ¥ KOHEI[ MPOeKTa, aBTOPCTBO, U3MEHEHUS

JdddekT B npoexTe:

BCET/Ia UMEET MOJIOKUTEIbHBIN Pe3yabTaT

HMEET MOJIOKUTEILHBIN YN OTpHHaTeHBHLIﬁ pE3yabTaT
OTIpe/IeTISIeTCS] OTHOIIICHUEM JI0X0/1a K 3aTpaTaM

7KM3HEeHHBbIH IIUKJI IPOEKTA - 3TO:

MIPOMEXYTOK BPEMEHH MEXIy HavyajaoM pa3paboTKu MPOEKTa U €ro 3aBepIICHUEM

MPOMEKYTOK BPEMEHU MEK1y HAYaJIOM pealii3alliy MPOEKTa U €ro 3aBEpIICHUEM

MIPOMEXYTOK BPEeMEHH PabOThl MEXTy HA4aJIOM U OKOHYaHUEM (PHHAHCUPOBAHUS PAbOT MO MPOEKTY



OcHOBHBIE ITANbI ()KU3HEHHOT0 IIUKJIA MPOEKTA CJIeAyIolme:

HayaJo, poCT, CTaOUIM3aIus, Clia/l, OKOHYaHHE

Hayvaso, 3Tan (UHAHCUPOBAHUS, 3Tl IPOU3BOCTBA, 3TAIl IPOIAK, OKOHIAHHE
KOHIIEMIHS; pa3pabdoTKa; pean3aius; CepBUC.

Heo0xonmMocTh ocymecTBIeHHS IPOEKTA CBSA3aHO €O CJEeAYIOIIUMH 00CTOATEIbCTBAMU:
HaJM4ue KPU3UCHON CUTYalluH

HaJIn41e CBOOOHBIX (PMHAHCOBBIX CPEJICTB

HE00XO0AMMOCTh MIOCTOSTHHOTO PAa3BUTHS], COBEPIIEHCTBOBAHUS

Pa3paboTka u ocyuiecTB/IeHHE MPOEKTA MPeEANoJaraeT HaIn4due:
BO3MOXKHOCTH TTOJIIEP’KKU CO CTOPOHBI FOCYAapCTBa

CBOOOTHBIX (PMHAHCOBBIX CPEICTB Y NPEAIPUATHS

000CHOBaHHOM HJIEH

IIpoekT npuHUMAaeTCs, eCJIu:
NPV=1u PI<0
NPV=0 u PI=1
NPV>0u PI>1

IIpoekT npuHMMaeTcs, ecJIu:

IIOCTaBJICHHBIE LIE€IH yIOBJIETBOPSIOT HHTEPECaM pa3padOTYNKOB
IIOCTaBJIEHHBIE YJIOBJIETBOPSIOT MOTPEOHOCTH MOTpeduTeNIeH
IIOCTABJICHHBIE LICJIN yIOBJIECTBOPSIOT MHTEPECAM rOCy1apCcTBa

AJIbTEPHATHUBHBIN MPOEKT - ITO:

BO3MOJKHBII BapUaHT NPOEKTA, SBIAIOLIUIICS 00BEKTOM BBIOOpPA
BAPUAHT IIPOEKTA, UCKIIOYAIOIINN aHAJTU3UPYEMBIN POEKT
MIPOEKT, UMEIOIINI O0Jiee BHITOIHBIE PE3YIIbTAThI

ITox meabI0 NMPOEKTA MOHMMAETCH:

JKEJIaeMbli PE3yNbTaT IEATEIbHOCTH, TIOCTUTAEMBIN B IIPEEIIax YCTAHOBIEHHOIO HHTEpBaja
BPEMEHHU

JKeJIaeMbli pe3ynbTaT AeATEIbHOCTH, TOCTUTAEMBbIN B IIPEEIIaxX YCTAHOBICHHONW CYyMMBI 3aTpat
[I0Ka3aTelNb AeATEIIbHOCTH KOMaH bl UCIIOIHUTENIEH, JOCTUTaEMBIH 3a ONPENECICHHOE BpeMs

I'1aBHBINH yYaCTHHK (32aKa34MK) IIPOEKTA - ITO:
OCHOBHOI MHBECTOP ((PMHAHCHUCT) MPOEKTA

Oyaymuit Bajiesen 1 mojib30BaTelb pe3yabTaToB MPOEKTa
aBTOp HJEH IIPOEKTa

Co0cTBEHHHUKAMH MPOEKTAa MOT'YT OBbITh:
TOJBKO (PU3UUECKUE JIUIIA

TOJIBKO IOPUINYECKUE JTULA

(bu3nyecKre 1 IopuIUUecKre JIuia

Baapenbuem npoekra siBjsiercs:
MHBECTOp MPOEKTa



aBTOp UJEH MPOEKTa
3aKa34MK MpOeKTa

CTOMMOCTD NMPOEKTA ONpeaesIAeTCs:

COBOKYITHOCTBIO CTOMMOCTEH PECypCOB IPOCKTA

COBOKYITHOCTBIO TOCYJaPCTBCHHBIX M YACTHBIX CTOMMOCTEH PECYPCOB IMPOCKTA
COBOKYITHOCTBIO KPEIUTHBIX U HHBECTUIIMOHHBIX PECYPCOB MIPOCKTA

3aka34mMK NPOeKTa - 3T0:

IpENpUsATHE, 3aMHTEPECOBAHHOE B OCYIIIECTBICHUH MPOEKTA U IOCTUXKEHUH €T0 PE3yJIbTaTOB
IJIaBHAas CTOPOHA, 3aMHTEPECOBAHHAs B OCYILIECTBICHUH IPOEKTA U JOCTUKEHUH €r0 PE3yIbTaTOB.
MHBECTOP, OCYLIECTBISIOIINN BIOKEHUS B OCYLIECTBICHUE IPOEKTA U JOCTUKEHUE €ro
pE3yIbTATOB.

OcHOBHOI1 3aMbICe]I IPOEKTA CBA3AH C:
W3MEHEHUAMU

MIOJIyYE€HUEM J10X0J10B (IIpHObLIN)
MOBBIIIEHUEM KOHKYPEHTOCIIOCOOHOCTH

HNuBecTHIMM B POEKT - 3TO:

BJIO’KE€HHE TOJIHKO YaCTHOT'O KamnuTana

BJIO’KEHME YACTHOTO WJIH FOCYAapCTBEHHOr0 Kanurasia
BJIOYKEHHE TOJBKO rOCYIapCTBEHHOI'O KamuTaia

I'paduyeckoe oTodpaxkenue padoT NpoeKTa U MX B3aHMOCBsI3el — 3TO:
cereBas AuarpamMma

IUIaH MTPOCKTa

OpraHM3aIys MPOEKTa

MaxkcuMajibHBIN 110 NPOAOJIKUTEILHOCTH IOJIHBIH YTh, ONPEACIAI0IHNNA HAMMEHbIIY IO
0011y 10 IPOAOJIZKUTEIbHOCTD PA0OT IO NMPOEKTY — ITO:

KPUTUYECKUU ITyTh

ITOJIHBIN NIy Th

o0111ast MPOJIOJKUTENBHOCTh PadOT MO MPOEKTY

I'opusoHTaIbHASA JIMHEHAsA JUArPaMMa, HA KOTOPOH 32/1a4M NPOEKTA NMPEeACTABJIAIOTCH
NPOTHKEHHBIMU BO BpEMEHH O0TPE3KAMH, XapaKTePH3YIOIIMMHCH 1aTaMH1 Ha4vaJia u
OKOHYaHUsA, 321€P’KKAMH U BO3MOKHO IPYIrHMH BPEMEHHBIMH IapaMeTpaMH — 3T0:
nuarpamma ['anra

ceTeBasi MOJECIIb

pecypcHas iuarpamma

OcHoBoJi pa3pa0dOTKH M peaTu3aluy NPOEKTA ABJIACTCH:
HaJIM4ue CBOOOTHBIX aKTUBOB (CPEJCTB)

HaJIMYKME HYX/Ibl, TOTpeOHOCTH

CTpEMJIEHHE K MOJYYE€HUIO BBITOJIBI



IIpu pa3pabdoTKe NpoeKTa UCMOJIb3YeTCS METO HAYYHOI'0 UCCJIeI0BAHMS, COCTOAIIMIA B
PAa3JI0KeHMH 1eJIOT0 HA COCTABHbIE YaCTH — ITO:

aHaJIn3

CUHTE3

CUCTEMAaTHU3al sl

Paspadorka npoekta — 3T0:

COBOKYITHOCTb ATaroB, COJAEPKaHUEM KOTOPOH SIBIIsSIETCS 000CHOBAHKNE OCHOBHBIX KOMIIOHEHTOB
MPOEKTa

COBOKYITHOCTb 3TAroB, COJIEP>KaHUEM KOTOPOH SIBJISIETCS MIPUBJICYCHHE PECYPCOB B OCYIIECTBICHUE
MPOEKTa

COBOKYITHOCTb 3TAroOB, COJIEP>KaHUEM KOTOPOH SBISIETCS JOCTUKEHHE LIeJIel MpoeKTa

JAMCKOHTHPOBaHUE B MPOEKTE- ITO:

METO/ IPUBEJCHUSI HACTOAIIEH CTOMMOCTH JIEHEeT K OyayIiel X CTOUMOCTH
METO/]I MPUBEACHUSI OYyAYIIel CTOMMOCTHU JICHET K HACTOSIIEeH UX CTOMMOCTH
METO/I PUBEICHUSI MPOILION CTOMMOCTH JCHET K HACTOSIICH MX CTOMMOCTH

Komanna npoekra - 310:

COCTaB UCTIOJIHUTENEH, 00beTUHAEMBIN 1JI yIOBIETBOPEHUS CBOMX HHTEPECOB U peau3aluu
LeJIed IPOeKTa

COCTaB UCTIOJIHUTENEH, 00beTUHAEMBIN I yIOBIETBOPEHUS HHTEPECOB U pealln3alluy [esen
3aKa3uyuKa

COCTaB UCTIOJIHUTENEH, 00beTUHAEMBIN I yIOBIETBOPEHUS HHTEPECOB U pealln3alluy [esen
WHBECTOpa

XapakTepucTHKA COOTBETCTBHS COCTOSIHUS CHCTEMbI YIIPABJIEHHUS IPOEKTOM CJIOKUBIIEH sl
yIpPaBJeHYeCKOH CUTYallul — 3TO:

Ka4yecTBO YIpaBJIEHUs IPOEKTOM

OLIEHKa MPOEKTa

MOHHUTOPHHT MPOEKTA

Konuenuus npoexkra - 31o:

KpPaTKO€ M3JIOKEHUE COJIEPIKAHMS TIPOEKTa, OMIPEIETISAIONIEe ero 1eau 1 O0KET, aBTOPOB U
UCHOJHUTEICH

CHUCTEMHOE MPEICTABICHUE O MTPOEKTE, OMPEIECIAIONIEE €0 OCHOBHBIE AJIEMEHTBI U B3aUMOICVCTBHUS
MEXy HUMH

MPEJICTABICHUE O MPOEKTE, ONMPEAEIIAIONIEE €r0 YYHaCTHUKOB M XapaKTeP B3AUMOACHCTBUS MEKIY
HUMH

Muccusi npoeKTa npeacrasiaser codoii:

IJIaBHYIO 11€J1b, OOIECTBEHHYIO POJIb IPOEKTA, OTPAXKAIOIIasl TO, PaAH YEro 3aJyMbIBAETCS U
pean3yercsi IpOeKT

COBOKYITHOCTb OCHOBHBIX 1I€JIEH POEKTa, OTPAXKAIOLIUE OCOOCHHOCTHU €ro pa3paboTKU U
peanuzanuu

OCHOBHBI€ PE3yJIbTaThl IPOEKTA, OTPAXKAIOLIUE €r0 MPUBIEKATENBHOCTD I OTpeduTeneit

Bropxker npoekra, Kak npaBuJIo:



HEOTpaHWYEH M paclpeiesieH Mo dTaraM BPEMEHH €ro OCYILECTBICHHS
OTpaHUYEH M paclpe/IesieH Mo dTaraM BPEMEHHU €ro OCYIECTBICHUS
MOCTOSIHEH TI0 BPEMEHHU €T0 OCYIIECTBIICHUS

Ha0op xapakTepucTHK, KOTOPbIA 00ecrieYuBaeT MPOEKTY NPEeMMYIeCTBA HA PbIHKE IIPOEKTOB
XapakrTepusyer:

KOHKYPEHTOCIIOCOOHOCTH MPOEKTa

3¢ (HEeKTHBHOCTH IPOEKTA

YCTONYMBOCTh ITPOEKTA

Peanu3anus npoekra — 3T10:

COBOKYITHOCTb JTaroB, COJIEp>KaHUEM KOTOPOH SBJIsieTcss 000CHOBAaHHE OCHOBHBIX KOMIIOHEHTOB
MPOEKTa

COBOKYITHOCTb JTAroOB, COJIEP>KaHUEM KOTOPOH SIBJISIETCS MIPUBJICYCHUE PECYPCOB B OCYIIECTBICHUE
MPOEKTA

COBOKYITHOCTb 3TAroOB, COJIEP>KaHUEM KOTOPOH SBJISETCS MPAKTUYECKOE JOCTHKEHUE 1IesIel TPOeKTa

CooTHOLIEHHE YUCIEHHOCTH PYKOBOAAIIMX H HEMOCPEICTBEHHO MOTYMHEHHBIX HM
PadOTHUKOB MpeACTABJISAET CO0O0:

K03 punreHT 3(h(HEeKTUBHOCTH MPOEKTa

K03 (HUIIMEHT yIpaBIsIeMOCTH MPOEKTa

KOA(QPHUIHUEHT YCTOMUYMBOCTH MPOEKTA

JlekoMIo3uIMs LeJIeii MPOeKTa Ha ITale ero pa3padoTKu Tpedyer:
Pa3IoKEHUS TIIaBHOM LIEJIM Ha OTICJIbHBIC MOIIICITH

YTOUHEHHSI MUCCHH ITPOSKTA

CHUHTE3a OTACIIBbHBIX Heﬂeﬁ B CIUHYIO I'NIaBHYIO LCJIb

IIpoexT peanu3oBaH B ci1y4ae:

ITOJIHOTO HCIIOJIb30BaHUS CPEACTB, IPEYCMOTPEHHBIX HA €r0 BBIITOJIHEHUE
JNOCTUKEHHS YCTAaHOBJICHHBIX LI€JIEH ITPOEKTa

penIeHus: pyKOBOJCTBA IIPEANPUSTHS, PEATU3YIOLIErO MTPOEKT

IIponecc meseHanpaBIeHHOT0 BO3ACHCTBHSA HA JIEMEHTHI IPOCKTA IIyTeM CBOCBPEMEHHOI0
NpUHATHSA IPPEeKTUBHBIX Mep M0 JUKBHIAIUH BbIABJIEHHbIX OTKJIOHEHUH (pakTHUeCKHX
NMoKa3aTeJieil MPOeKTa OT IJIAHUPYEMBIX — ITO:

OIIEpaTUBHOE YIIPaBICHUE IPOEKTOM

IUTAHUPOBAHHUE IPOEKTA

OpraHu3alys MpoexkTa

N3yuyeHue u3aepikexk, 00beM0B U NPUOBIILHOCTH NIPOU3BO/ACTBA 110 MPOEKTY MPOBOAUTCS B
xoxae

aHaJIM3a BHEITHETO OKPYKEHUS U UHPPACTPYKTYPhI IPOEKTa

aHaJM3a pe3yabTaToOB (PMHAHCOBO-XO3SHCTBEHHOM AEATEIbHOCTH

aHaIM3a CTPYKTYpPBI PhIHKA

Yder BepOSITHOCTHOM NPUPOABI PA3JIHYHBIX JIEMEHTOB IIPOEKTA (Hanmpumep,
NPOAOJIKMTEJIbHOCTH PadoT, CBAA3€eH, pecypcoB) — 3T0:



CTOXAaCTUYCCKasA MOJCJIb IIPOCKTAa
I1aHoBasA MOJCJIb ITPOCKTA
HHCTUTYLIUOHAJIbHASA MOACIIb IPOCKTA

PykoBoauresb npoekra - 3102

IOPUANYECKOE WU (PU3NYECKOE JIUII0, KOTOPOMY 3aKa34HK U HHBECTOP JAEIETUPYIOT MOJIHOMOYUS
10 PYKOBOJCTBY paboTaMu MO OCYIIECTBICHHUIO MPOEKTA

TOJIBKO IOPUANYECKOE JIUI0, KOTOPOMY 3aKa34HK M MHBECTOP JCJIETHPYIOT MOTHOMOYHUS 10
PYKOBOJICTBY pabOTaMH 110 OCYIIECTBICHUIO TPOCKTA

TOJIBKO (PU3HUECKOE JTUI0, KOTOPOMY 3aKa3UUK U MHBECTOP JIEIETUPYIOT OTHOMOYHS 110
PYKOBOJICTBY pabOTaMH 110 OCYIIECTBICHUIO TPOCKTA

CocrtaB QyHKIMIA ¥ TOJTHOMOY U PYKOBOJANTEJISI IPOEKTA ONpPeaeaeTcs:
KOMAaHJI0M UCIOJHUTEIIECH MPOEKTa

KOHTPAKTOM C 3aKa34YUKOM

KOHTPAKTOM C PYKOBOJUTENIEM HPEIIPUITUS

PbIHOK IPOEKTOB - 3TO:

cdepa B3aMMOACHCTBHS U KOHKYPEHIIMU MEX/Ty aBTOPaAMH IIPOCKTOB

cepa ToBapHOTO 0OpAIIEHNS HA OCHOBE KYIUIH-IIPOJIaKU Pa3HOOOPA3HBIX IIPOEKTOB U
KOHKYPEHLIUH MEXy BJIaZIC/IbLIaMU IIPOEKTOB

cepa ToBapHOTO 0OpAIIEHNS HA OCHOBE KYIUIH-IIPOJIa’KU Pa3HOOOPA3HBIX IIPOEKTOB U
KOHKYPEHLIUN MEXy KOMaHJaMH IIPOEKTOB

dusnyeckHe WpUIHYECKHe JIMIA, HENOCPEeACTBEHHO BOBJIeYeHHbIe B IPOEKT WU YbH
HHTEpechbl MOTYT ObITh 3aTPOHYTHI IIPH OCYIIECTBJIEHHHU MPOEKTA - ITO:

YYaCTHUKH IPOEKTa

WCIIOJIHUTEIIN POEKTa

NOTpeOUTENN pe3yabTaTOB MIPOEKTA

Ilepuoanyeckasi Mpoueaypa, BOSHUKAOLIAsA HA Pa3HBIX CTAAUAX 'KU3HH NPOEKTA, CBA3AHHAS
€O CpPaBHEHHEM ILIAHOBBIX M (PAKTHYECKHUX MOKa3aTe/ell MPoeKTa 1 NPUHATHSA

3¢ (peKTUBHBIX YIIPABJIEHYECKHUX PELICHUH - ITO:

OLICHKA IPOEKTa

MOHUTOPHHT

OpraHu3anus MpoeKTa

IIponecc koopaAMHAIMY PA3JIMYHBIX BHI0B AeATEJbHOCTH B IIPOEKTE € Y4eTOM HX Liesei,
yCJ10BMii BBINOJTHEHHS, 3TANIOB pPealTu3alum — 3TO:

yIipaBlieHHE

IUTAaHUPOBAHUE

OpraHu3aIus

CooTHomeHue (pMHAHCOBBIX Pe3yJIbTAaTOB U 3aTPaT, 00ecneYnBalOIHUX TPedyeMy0 HOPMY
JAO0XOJAHOCTH IPeICTaBJIsET CO00ii :

3¢ (HEeKTHBHOCTh TPOEKTA

KOd(DPUIIMEHT yrpaBIsieMOCTH MTPOEKTA

KO3 PHUIHUEHT YCTOMUMBOCTH MPOEKTA



Haimune yHUKaJIbHBIX CylIeCTBEHHBIX IPU3HAKOB, CBOMCTB, 0CO0EHHOCTEH, O TIINYAIOIINX
OJMH MPOEKT OT APYIroro — 3To:

OLIEHKA IPOEKTa

MOHHUTOPHUHT

Ka4yecTBO MPOEKTa

CoBokynHocTh (OpMAJIM30BAHHBIX H HE()OPMAJIM30BAHHBIX IOCJIEA0BATEIBLHO H
napauieJbHO MPUMEHsAEMbIX IPHEMOB YIIPABJICHYECKOH 1esITeJIbHOCTH — ITO:
IIJIJAHUPOBAHUE MPOEKTA

TEXHOJIOTHS YIIPABJIEHUS IPOEKTaMU

OopraHu3anus IpoeKkTa

CoBOKYNIHOCTb METO/10JI0THYECKUX, MATEMATHYECKHUX U MPOrPAMMHBIX CpPe/ICTB,
NnpeIHa3HAYEeHHbIX /ISl O/IeP:KKHU MPOEKTHBIX PellieHUil Ha BeeX (ha3ax ynpaBJieHUs
NPOEKTOM B YCJIOBHUSIX HeONpeIeJIeHHOCTH — ITO:

CTOXaCTUYECKAsi TEXHOJIOTHS YIIPABIEHUS TPOCKTOM

poOacTHasi TEXHOJIOTHUS YIIPaBICHUS IPOSKTOM

YIpaBJIE€HUE PUCKAMU

CoBOKYNHOCTH 00bEKTHBHO HEOOXOUMBIX, YCTOHYHBO OBTOPAIONIUXCH IeiicTBUI (3a1a4),
00beJHHEHHBIX 0JHOPOIHOCTHIO COJAEPKAHUS U LleJIeBOi HANIPABJIEHHOCTHIO — 3TO:
(GYHKIIUU YIIPaBJIEHUS IPOSKTOM

MIPOLIECC YIIPABJICHUS TPOEKTOM

orepaliy yrnpaBiIeHHs IPOSKTOM

AJIbTepHATHBHBIE 11eJIM IPOEKTA - 3TO:

BO3MOJKHBIE 1I€JIH NTPOEKTA, SABISIOIINECS 00BEKTOM BBIOOpPA
BapHaHTHI LeJIeH, TOJIHOCTHIO UCKIIIOYAIOIINE JaHHYIO LIETh
1eJIM, TpeOyIoIe MEHBIINX 3aTpaT

YnpasieHuyeckasi 1esiTeIbHOCTb, HANIPABJICHHAsl HA KOHTPOJIb 3aTPAT U o0ecnevyeHne
3KOHOMMH — ITO:

yrpasiieHHue (QpyHKIUIMU

yIIpaBJICHHUE NIEPCOHATIOM

yIIpaBJIEHUE PACXOJaMH

DOyHKIMH, HCTIOJIb3YyeMble BO BeeX CIydasix yIpaBJeHUs IPOEKTOM, peajin3yeMble B TeUeHHe
BCEro KU3HEHHOI0 HMKJIA IPOEKTAa U CBSI3aHHbIE ¢ 00IMMH (PYHKIUSIMH YIIPABJICHHUS
NPeaCTABJIAIOT C000ii:

JOTIOJTHUTENbHBIE (DYHKIIMH YIIPaBJICHUS IPOEKTOM

OCHOBHbBIE€ (DYHKILIMU yIIPaBJICHUS TPOEKTOM

BCIIOMOTaTeNbHbIe (DYHKIIMU YIPABICHUS IPOEKTOM

CTpyKTYypHb! yHpaB/jeHHs IPOEKTOM, CO31aHHbIe HA OCHOBE GYHKIIMOHAIbHON CTPYKTYPBbI
yHpaBJIeHHs, OTHOIICHUSI B KOTOPOii 0a3MPYIOTCSl HA NPSIMBIX BEPTHKAJIbHBIX CBA3AX
PYKOBOACTBA — MOAYMHEHHUS OTHOCATCH K:

JMHEWHO-(YHKIIMOHATIBHBIM CTPYKTYpam



MPOEKTHO-MATPUUYHBIM CTPYKTypam
TUBU3UOHAIBHBIM CTPYKTYpaM

MeTtoa ynpaBJ/ieHusi, IpexyCcMaTPUBAIOIIUIA N0C/Ie10BaATEIbHOE PYKOBOACTBO padoToi 1Mo
Mepe ee nmepexoaa oT OJHOM cTajun padoyero nmpouecca K Jpyrom — 31o:

yIIpaBJIEHUE 110 POLIECCY

yIpaBiIeHHE CTOMMOCTBIO

YIPABJICHHUE 110 OTKJIOHEHUSIM

YnpasJ/ieHue U3MeHEHUsIMH, KOTOPbIe 10/ZKHbI ObITH IPOU3BEAEHbI B pe3yJibTaTe
OCYLIECTBJICHHUS MPOEKTA — 3TO:

yIpasieHue GYHKIUIMA Ha IPEATIPUATHH

YIPABJIEHHUE IPOEKTOM

YIIPaBJIECHHUE CTPATETUEN PEATPUATUSA

Bo3neiicTBue Ha HeaH, 3a1a4d U padoThl, KOTOPbIe HY’KHO BBINOJTHUTH /IUISI peain3anuu
MPOEKTa — 3TO:

yrpaBieHue yHKIHSIMA

yIIpaBJICHUE CTpaTeruei

yIIpaBJIeHNE IPEAMETHOI 001aCThIO MPOEKTa

Metoa ynpasiieHYeCKO# 1eATeJJbHOCTH, OCHOBAHHBIN HA yueTe OTKJIOHEHHIl OT IJIaHA U
COCpeI0TOYeHUH YCHJIUIH YyNpaBJisieMoil OpraHu3alui Ha UX yCTPaHeHHe — ITO:
yIpaBJIeHHE CTOMMOCTBIO

yIpaBJIEHHUE 10 OTKIOHEHHSIM

yIpaBJIeHUE MO MPOIYKTY

I'padpuyeckasi vHTEpIpeTaLMs MPOLECCA BHINOJHEHHUS YIIPABJICHYECKUX (PYHKUMIA, MX ITAMOB
U BXOJSIIIIUX B HUX PadoT, ONMCHIBAIOIIAS pacnpeeieHe OPraHu3alMOHHbIX MPOoUEeaYyP
Pa3padoTKH M NPUHATHSA PELICHUI MKy NOAPAa3aeIeHUAMH, UX BHYTPEHHUMH
CTPYKTYPHBIMH YPOBHSIMHU H OT€JIbHBIMU PAOOTHUKAMU — 3TO:

OpraHurpamma

OpraHu3alMOHHAs CTPYKTYpA YIIPABICHUS

nuarpamma ['anra

MeToa ceTeBOro NJIAHUPOBAHMUSA PadoT MO peaM3aluu MPOEKTA, UCIOJb3YyeMbli IS
IUVIAHUPOBaHUs PadoT, OLlEHKH PHCKA, KOHTPOJISI CTOMMOCTH M YIIPABJICHUS PeCcypcaMu - 3TO:
METOJI OPTAaHUTPAMMBI

METOJ IEKOMITO3HITHH

meton IIEPT

JonycTuMble OrpaHUYeHHs HA LeJIM U pPe3yJIbTaThl IPOEKTA, ONpeAe/IsoIme
KOJIMYeCTBEHHbIE XaPAKTePUCTUKH M JA0NYIIeHHbIEe Mpe/iebl (TPaHulbl) 00beMOB, Ka4ecTBa,
CPOKOB peajiM3aluy MPOoeKTa U T.J. — ITO:

OrpaHH4YCHUSA IIPOCKTA

orpaHu4eHus (PyHKIMH KOMaH bl

orpaHuyeHus Or0/IKeTa MPOeKTa



Ecau 3xoHOMMYecKasi OKYNIaeMOCTh MPOEKTA He 04YeBHIHA, TO ITO:
COIIMAJIbHBINA MPOEKT

HHBGCTHHHOHHLIﬁ HpOGKT

KOMMEPYECKHH MPOEKT

Ilo npegMeTHOI 00,1aCTH Pa3/MYAOT MPOEKTHI:
METanpoeKT, MOHOMIPOEKT;

CIIOKHBIN, HECIIOKHBIH;

MHHOBAIIMOHHLIN, MTHBECTUITMOHHBIN

NupopManuoHHO-THHAMMYECKasi MO/IeJIb H300pakaloliasi B3aUMOCBA3b U pPe3yJIbTaThl BeeX
padoT, HeOOXOAMMBIX ISl JOCTHKEHUS 32JaHHOI 1leJ 1M B CCTeMe CeTeBOro IVIAHUPOBAHUS U
ynpaBJeHus — 3T0:

ceTeBoil rpauk

UMHTAIIMOHHAS MOJIENb

CTOXaCTUYECKasi MOJIENb

OTIHMYNTEeNbHBIM IPU3HAKOM MOHOIIPOEKTA ABJISICTCH:

HaJM4ue CaMOCTOSTENBHOM 1IE€JIN, 33714, PECYPCOB U YIIPaBJICHUSA

HaJIM4uue psJia IPOEKTOB U TPEOYIOIMI IPUMEHEHHUSI MHOTOIIPOEKTHOT'O YIIPABJICHUS
KOMILIEKCHBIN XapaKTep peleHust pooieMbl, COAEPKaIUNA HECKOIBKO 1eJIeH, pa3BUTHE OTpaciy,
peruoHa

Leab mpoekTa HanmpaBJieHA HA:

OXKUJIaEMBbIH PE3yIbTAT MPOCKTA, ONPEACIIIEMbIN PYKOBOACTBOM MPEIIIPUSATHS
YIIOBJICTBOPEHHE MTOTPEOUTEIHCKOTO CIIpoca

MOJTyYCHHE JI0X0/1a

st rpaduka "'anTa 00s13aTeIbHBIM SIBJISIETCH:
HaJM4ue JaT Havaja U OKOHYaHus paboT

CBA3U MEXKAY LIEJIAMU IIPOEKTa

(YHKIIMM UCTIOJIHUTENEH TPOeKTa

JleKoMIO3uIMS HeJTH MPOEKTA OCYIIeCTBIISIeTC !

0T 6oJiee KPYMHbIX, K 00Jiee METKUM (QYHKIIUSAM IPOEKTa;
OT MEJIKHX K 0oJjiee KpyImHBIM (PYHKIUSAM MTPOCKTa;

oT 6oJiee 1oporux K 6osee JemeBbM padoTaM MPOEKTa

IIpu pa3padoTke npoeKkTa Mo NPOU3BOACTBY HOBOT'0 BH/1a MPOAYKIUH (pPadoT, ycJIyr), INiaBHAs
1eJIb 10JKHA OBITH CBSI3aHA C:

YIIOBJIETBOPEHHEM KOHKPETHOT'O CIIpoca

MOJTy4YeHHEM NPUObLIN

pelieHreM npobieM NpeanpusTus

IIpu pa3padoTke npoekTa 1Mo CO3IAHUIO HOBOI'O NPEANPHUATHSA, [VIABHAS LeJIb 10/KHA ObIThH
HANpaBJICHA HA:

MoJIy4eHue IpUObLIH;

CHW>)KEHHUE 3aTpar;



YIIOBIIETBOPEHHE CIIPOCa

MyJabTHIIPOEKT — ITO:

OT/EJbHBIN MPOEKT, pa3IMYHOI0 THUIIA, BUJA U MacIITaba, UMEIOIIUI CaMOCTOSTEIbHbIE LIENH,
3aJ1a4M, PECYPCHI U YIIPABICHHUE;

KOMIUIEKCHBIN MPOEKT, COCTOSALIMN U3 psJia IPOEKTOB U TPEOYIOIUN IPUMEHEHUS
MHOT'OITPOCKTHOT'O YIIPABJICHUA

KPYIHBIN KOMIUIEKCHBIN ITPOEKT, BKJIIOYAOIUHI B CBOM COCTaB HECKOJIBKO IPOEKTOB

Hamuo6o01ee PUCKOBBLIMHU MPOCKTAMHU U3 HUKE NEPCUNCTCHHBIX SABJIAIOTCH:
HWHBCCTUIIMOHHBIC ITPOCKTHI;

HMHHOBAIIMOHHEBIC IIPOCKTEI,

OpraHnu3allMOHHBIC ITPOCKTHI

K unciy nocTosiHHbIX QyHKIMA IPOEKTA OTHOCHAT:
IIPUBJICUEHHUE TTOCPETHUKOB;

TOPIOBIIIO;

pecypcHoe obecriedeHue

Meranpoexkrt — 310

OTJICbHBIN MPOEKT, PA3IMYHOr0 TUIIA, BU/IA U MaclTaba, UMEIOIINI caMOCTOSATENbHbIE 11T ,
3a/1a4u, PECypChl U YIIPaBJIECHUE;

KOMIUIEKCHBIN IPOEKT, COCTOALIUN U3 psAJla MPOEKTOB U TPeOYIOLNi MpUMEHEHUs
MHOT'OITPOCKTHOT'O YIIPABJICHUS

KPYIHBIN KOMIUIEKCHBIHN MPOEKT, BKIIFOYAIOIINI B CBOM COCTaB HECKOJIBKO MPOEKTOB, LeeBast
[porpamMma pa3BuTUs OTPACIU, PETHOHA

B ocHoBe mpoeKTa HAXOAMTCH:
KellaHue TIOTYyYUTh MPUOBLIb;
UJiesl OCYIIECTBIICHUSI U3MEHEHMUI;
HaJu4Ke pecypcoB

I'padux I'anTa Cay:kuT AJ11:

rpagu4IecKoro u300paxkeHus padoT Mo ATanam MpPoeKTa BO BPEMEHH;
ONITUMHU3AINY MTPUBJICYCHHS] HHBECTULIMN IO dTaraM MPOEKTa;
rpagu4IecKoro N300paKeHUsI KAJICHIapHOTO M1aHa ((MHAHCOBBIX BIOYKEHUN

MoHonpoeKT — 310

OTJENbHBIN MPOEKT, pa3IMYHOI0 THUIIA, BUJA U MaclITada, UMEIOIIUN CaMOCTOSTEIbHbBIE LIENH,
3aJ1a4M, PECYPCHI U yIIPaBICHHUE;

KOMILIEKCHBIN MPOEKT, COCTOSIIUN U3 psAAa IPOEKTOB U TPEOYIOUIHI TPUMEHEHHS
MHOI'OIIPOCKTHOI'O YIIPaBJICHMUSI;

KPYIIHBIM KOMIUIEKCHBIN IIPOEKT, BKJIFOYAIOIINMI B CBOW COCTaB HECKOJIBKO IIPOEKTOB, LEIeBast
IIporpaMMa pa3BUTHs OTPACIIH, PETMOHA

eab mpoekra - 3T0:
CaMOCTOSITEJIbHBIN 3JIEMEHT MPOEKTA, ONPEAETIIEMbI KOMaHI0M MPOEKTA;
0’KMJAEMBIN KOHEUHBIN pe3yJIbTaT OCYILECTBIEHUS MIPOEKTA;



OJICMEHT IIPOCKTA, OHpCI[CJ'IHCMBIfI €TI0 UCIIOJIHUTCIIIMHA

JleKOMIO3UIIHS 1eJIM MPOEKTA OCYLIeCTBJISIETCS

0T 0oJiee KPYIMHBIX, K 00Jiee MEIKUM dieMeHTaM ((QYHKIUAM, paboTaM) MPOCKTa;
OT MEJIKMX K 00Jjiee KPYITHBIM 3JIeMeHTaM ((QyHKIUAM, paboTaM) MPOEKTa;

oT OoJiee 3aTpaTHBIX K MEHEE 3aTpaTHBIM paboTaM MpoeKTa

IIpoekT HanpaBJ/ieH HA cO3aHMe NIPeANPUATHS 10 MPOU3BOACTBY ONpeeIeHHON NMPOAYKINH.
CorJ1acHO POEKTY NMpeanoJaraercss CTPOUTEIHLCTBO POU3BOJACTBEHHOI0 31aHUA. JTO padora
(pyHKIHSI) MpOeKTa SABJISACTCH:

IIOCTOSIHHOM;

IUKIIMYECKOI;

MepeMEHHON

Ecin 3xoHOMHYeCKasi OKYNIAeMOCTh NIPOEKTAa He 0YeBHIHA, TO ITO:
COLIMAJIbHBINA MTPOEKT;

WHBECTHIIMOHHBIN MIPOEKT;

KOMMEPUYECKUId MPOEKT

ITo kiaccy pa3jiM4aT NPOEKThI:
METanpoOeKT, MOHOIPOEKT;
CJIOKHBIN, HECTIOXKHBII;
MHHOBAIIMOHHBIN, MTHBECTUITMOHHBIN

Ko3¢ppuumenT ynpasiisieMoCTH POEKTA - 3TO:

COOTHOIICHUEC YHUCICHHOCTHU PYKOBOAAIIUX N HCIOCPECACTBCHHO MMOAYMHCHHBIX UM pa6OTHI/IKOB;
CTENEHb JOCTHXKEHHUSI pe3yibTaTa 0 MPOEKTY;

KOJINYECTBO METOJIOB YIPABJIEHUS, MPUXOALIEECS Ha MEPUOJT OCYIIECTBICHUS IPOCKTa

IIpuunHa HeoOXO0AUMOCTH U3MeHeHUI B (JopMe MPoeKTAa - ITO:
YBEJIMYEHUE BBIPYUKU;

pelieHre npoodieMsl;

Hannuue GUHAHCOB

K 0CHOBHBIM K0JIM4eCTBEHHBIM XapaKTEPHUCTUKAM MPOEKTA OTHOCHAT:

CPOKH, 3aTpaThl, TEXHUKO-TEXHOJOTHUYECKHE [TapaMeTPhl, COLIMATbHO-3KOHOMUYECKHE TTOKA3aTeNH,
pE3YJIBTaTHI;

CPOKH, MOPAJIbHO-TICUXOJIOTUYECKUI KIIMMAaT, TEXHUKO-TEXHOJIOIMUECKHUE apaMeTphbl, COLUATbHO-
HSKOHOMMYECKHUE TIOKA3aTENN, PE3Y/IbTATHI;

OTHOIIEHHE UCTIOJIHUTENEH K MPOEKTY, COLMAIbHO-3KOHOMUYECKHE [TOKA3aTeNH, Pe3yIbTaThl,
OKYITaéMOCTbh UHBECTULIUI

IMepAKEeHTHbIE CBOMCTBA YIIPABJICHUS IPOEKTAMH — ITO:

MTOSIBJIEHNE CBOMCTB, IPUCYIIUX BCEM BXOJAIINX B €70 COCTAB 3JIEMEHTOB;

0COOEHHOCTH MPOSIBIISITH CBOICTBA, HE MPUCYIIIME HU OJHOMY U3 BXOJSIIUX B €70 COCTaB
JJIEMEHTOB;

0COOEHHOCTH MPOSIBIISITH CBOMCTBA, MPUCYIINE CAMBIM Pa3BUTHIM JIEMEHTAM MPOEKTa



MeTtoanka ¢popMHUpPOBAHUSA Pe3yIbTUPYIOIIEH OLEHKH

Tao6auma 8.1

Jra | Dopma Kpurtepnu onennBanus (IpOLEHT 0T MAKCHMAJIbLHOI0 KOJI-Ba 6a/1710B)
n KOHTPOJIst 86-100 % 71-85% 60-70% Memnee 60%
1. Texywuii konmpoas (Max 25 6annos 3a 1 modyns)

7-8 bamioB 6—7 GayuioB 4-5 banioB 0-3 6ayutoB

ITocemenne CryzaeHT nocetui CTyneHT noceTun CTyneHT noceTunl CTyAeHT MoceTus

3aHATHH oonee 85% 3anstuit | 71-85% 3ansaTuii 56—70% 3ansTHit MeHee 56% 3ausaTuit

(max 86.)

9-10 6anoB 7—8 Gaynos 6—7 GayutoB 0-5 6ayos

Tekymas CTyIeHT aKTUBHO CTyIeHT akTUBHO CryneHT CryneHt

paboTta B paboTtaeT Ha paboTtaet Ha HEI0CTaTOYHO HEI0CTaTOYHO

TEUYCHHUE 3aHATHUSAX, 3aHATHUAX, XOPOIIO aKTHUBHO paboTaer aKTUBHO paboTaeT Ha

MOy TIPEBOCXOTHO BBITIOJTHSCT 3a7aHUST | Ha 3aHATHAX, 3aHATHIX,

(max 100.) BBITIOJTHSIET BCE TperogaBaTes. YIOBIICTBOPHUTEIFHO | HEYIOBICTBOPHTEIBH
3a/laHAs BEITIOJTHACT 33aHUSL | O BBHITIONHSACT 3aIaHUS
TpernogaBaTes. TperoaBaTes. TperoaBaTes.

3/2 6anna 2 bamna 1 6amn 0 6amtoB

Hoxmnan, Tema MoNHOCTHIO Tema B OCHOBHOM Tema yacTUYHO Tema He packpbITa.

Mpe3eHTalusl | pPacKphITa. packpsiTa. Xopomiee | pacKpbITa. Heynosnersopurensx

(max 36.) / IIpeBocxonnoe BIIQJICHHC Y I0BJIETBOPUTENILHO | O€ BIIAJCHHE

OTIOPHBIN BIIaJCHHE MaTepHaJIOM. € BlIaficHue MaTepHAJIOM.

KOHCIEKT MaTepHaJIOM. Cpennuii ypoBeHb MaTepHaIOM. HenocraTounsrii

(max 26.) Bricokuil ypoBeHb camocTosTenbHOCTH, | HM3kuii ypoBeHb YpOBEHb
CaMOCTOSITETIbHOCTH, | JIOTHYHOCTH, CaMOCTOSITETIBHOCTH, | CAMOCTOSTEIILHOCTH,
JIOTUYHOCTH, apryMEHTHPOBAHHOC | JOTUYHOCTH, JIOTHYHOCTH,
apryMEHTHPOBAHHOC | TH. XOpOIIMH CTUIIb | apryMEHTUPOBAaHHOC | apryMEHTHPOBAHHOCT
tu. IIpeBocxoaHbIi H3JI0KCHUS. TH. .

CTHITh M3JIOKEHHUS. VYnoBnerBoputrensH | HeynoBieTBOpUTEIbH
bIi CTHIIb bIN CTUJIb U3JI0KEHHUS.
W3JT0KEHUS.
2. Pybeoicusiti konmpoaw (256. 3a 1 mooynv)
22-25 Gannos 18-21 Gann 14-17 6annoB 0-13 6asnoB

Kontponsna | IlpaBuisHO IIpaBuiibHO 3ananus 3anaHus BHITIOJTHEHBI

s pabora BBITIOJIHEHEI BCE BBINTOJIHEHA BBITIOJIHEHBI OoJiee MeHee 4eM
3a/laHMs. 6obIIas 9acTh YeM HaloJIOBUHY. HATIOJIOBUHY.
[IponemoHcTpUpoBa | 3amaHuil. [IpucyrcTBytoT [IponemoHcTpupoBaH
H BbICOKHI ypoBeHb | [IpucyrcrByror Cepbe3HbIe OMMOKN. | HEYJOBIETBOPUTEIHH
BIIaJICHUS HE3HAYUTEIbHBIC [IpomeMoHCTpHUpOBa | BIif YpOBEHB
MaTepHaIoM. OIIMOKH. H BIIaJICHUS
IposBieHsI [IpomeMoHCTpUpPOBA | YIOBICTBOPHUTEIBHBI | MATEPUAIIOM.
MIPEBOCXOTHBIE H XOPOIIWH yPOBEHb | i ypOBEHB BiajeHUs | [IposiBICHBI
CIIOCOOHOCTH BIIaJICHUS MaTepHaIOM. HEIOCTaTOYHBIC
MPUMEHSTD 3HAHUSI U | MAaTEPHAJIOM. IIposiBneHs! HU3KHE | COCOOHOCTH
YMEHHS K [MposiBNeHBI CpeiHIE | CIOCOOHOCTH MPUMEHSTH 3HAHUS 1
BBITTOJTHEHHIO CHOCOOHOCTH MPUMEHSTD 3HAHUS U | YMEHHS K
KOHKPETHBIX MPUMEHSTh 3HAHUSI U | YMEHHS K BBITIOJTHEHHIO
3aJIaHAH. YMEHHS K BBITIOJTHEHHIO KOHKPETHBIX

BBITIOJTHEHHIO KOHKPETHBIX 3aaHAN.
KOHKPETHBIX 3aJIaHuH.
3aJaHUH.
3. Umozosbtii KOHMPOb NO OUCYUNIIUHE
43-50 6amroB 36—42 6amna 28-35 6amos 0-27 6amnos




DK3aMen/3a4
er

JaH noiHbI#,
Pa3BEpHYTHIIN OTBET
Ha [TOCTaBJIEHHBII
Bonpoc. OTBeT
(hopmynmpyeTcs B
TEepMUHAX HAYKH,
W3JI0KEH
JUTEPATyPHBIM
SI3BIKOM, JIOTWYCH,
JIOKa3aTeleH,
JIEMOHCTPHUPYET
aBTOPCKYIO
MO3UIHIO CTYyJICHTA.

JlaH nonHbIi OTBET
Ha TIOCTaBJICHHBIN
BONPOC, MOKa3aHO
YMEHUE BBIJCIUTh
CyIIECTBEHHBIC U
HECYIICCTBCHHEIC
MIPHU3HAKH,
MIPUIHHHO-
CIICZICTBEHHBIC
cBs3u. Ho
JIOTYLICHBI
HE3HAYUTENIbHbIE
OIIMOKH,
WCIPaBJICHHBIE
CTYJIEHTOM C
MOMOUIBIO
«HaBOJIATIIIX)
BOIIPOCOB
TpEnoaaBaTeIs.

Jla" HEAOCTATOYHO
MOJIHBIN OTBET.
CryneHT He
crocob0eH
CaMOCTOSITEIBHO
BBIJIEJINTH
CyIIECTBEHHBIC U
HECYIIEeCTBCHHEIC
MPU3HAKU U
MPUIHHHO-
CIIEJCTBEHHEIC
cBs3U. PeueBoe
odopmireHne
TpeOyeT MOTpPaBoK,
KOPPEKIIHH.

He mosryueHb! OTBETHI
110 0a30BLIM
BOTIpOCaM
NUCLUILIAHBI WU 1aH
HETIOJHBIN OTBET U
JIOITYTIIEHEI TPYObIe
omnOku. Peun
HEerpaMoTHasl.
VTounsiomue
BOIPOCHI
mpernoaBaTess He
MPUBOJIAT K
KOPPEKIMH OTBETA
CTYJICHTA HE TOJBKO
Ha [OCTaBJICHHBII
BOTIPOC, HO ¥ Ha
JIpyTHEe BOMPOCHI
IHACLMILIAHEL

PesynbTHpyromias oreHKa CKiIaIbBaeTcs mo cooTBeTcTBytomei bPC dopmyre.

CoNoORWNE

PR RRRRERE
~Noo ok~ WNEO

CrTyneHTsl, IOJIyYUBILIUE B X0/1€ TEKYILEro U pyOekHOro KoHTpos 56-100 6anos,
aBTOMAaTHYECKH MOJy4aroT «3a4eT» JIM COOTBETCTBYIOLIYIO IIKAJI€ SK3aMEHAILIMOHHYIO OLICHKY.

Knaccudukanus npoektoB YnpapieHne pa3IHuHbIMU BHIaMH IIPOEKTOB

Bonpochl 1151 IOATOTOBKH K 3a4eTy:
[IpoekT kak 0OOBEKT MPOEKTHOTO YIIPABICHUS
CucTeMHBII TOIX0/T K TPOSKTHOMY YITPABJICHUIO

Oco6eHHOCTH pa3IMyYHbIX BUJIOB IPOEKTOB U YIPABJIECHUS UMU
XapakTepUCTUKH NPOEKTA

Cpena npoeKTHOro ynpaBJIeHUs

Y4yacTHUKH TPOLIECCOB MMPOEKTHOI'O YIPABICHUS
Komanna npoekTHoro ynpasineHus. Pony yqacTHUKOB KOMaH/ bl

e MpOEKTHOTO yrnpaBieHUs

. Pe3ynbTaTuBHOCTH ¥ 3 ()EKTUBHOCTH B IPOSKTHOM YIPaBICHUU

. Ocobennoctu 3(pPeKTUBHOCTU MPOEKTA U MPOEKTHOT'O YIPABICHUS
. CTpyKTypH3aus npoexkTa
. YIipaBiieHUE KU3HEHHBIM IIUKJIOM ITPOEKTa
. I[lmanpoBanne B MPOSKTHOM YIIPaBICHUN

. Peanu3zanus nmpoekTa Kak 3Tan NpoeKTHOTO YIpaBJIeHUs
. [IpoexTHBIN aHAIN3
. PUCKY B IPOEKTHOM yNpaBieHUN




Iloka3aTenu U KPUTEPUH OLIECHUBAHUS KOMIIETEHIMIA HA PA3JIMYHBIX 3Tanax ux
(hopMupoBaHusl, ONMCAHUE IIKAJ OLlEHUBAHHUSA

YpoBenb chopMUPOBAHHOCTH KOMIETEH UM

«MuHUMAJBLHBIA
YPOBEHb
He JOCTUTHYT»
(Menee 56 6a10B)

«MuHUMAaAJAbHBII

YPOBEHb»
(56-70 6as10B)

«Cpennuii ypoBeHb»
(71-85 6aa10B)

«BbICOKHIT yPOBEHDb)
(86-100 6aL10B)

Komnemenyuu ne

Komnemenyuu

Koumnemenyuu

Komnemenuuu

cpopmuposativ. cpopmuposativi. chopmuposatnb. cpopmuposativl.
3HaHUA OTCYTCTBYIOT, | ChopMupoBaHsl 3HaHus oOmmmpHble, | 3HAHHSA TBEpIbIE,
YMEHUSI U HaBbIKU He | Oa30BbIe CTPYKTYpPBI | CHCTEMHBIE. apryMeHTHPOBaHHEIE,
c(hopMHPOBaHHL. 3HaHUM. YMeHus HOCSIT | BCECTOPOHHHUE.
YmMmenust pparMeHTapHbI | pepOIyKTUBHBIN YMeHus YCIIELIHO
u HOCAT | XapakTep, MPUMEHSIOTCA K
PENpPOAYKTUBHBIN MPUMEHSIOTCA K | PEIICHUIO KaK TUIIOBBIX,
XapakTep. pEIIeHUT0 THTIOBBIX | TAK M HECTaHJAPTHBIX
JemoHcTpupyercs 3alaHuM. TBOPYECKUX 3aJJaHUML.
HU3KUN ypoBeHb | JleMOHCTpupyeTcs HeMoHCcTpUpyeTcs
CaMOCTOSITETbHOCTH JIOCTaTOYHBIA YPOBEHb | BBICOKHIA YpOBEHb
MIPaKTHYECKOTO HAaBbIKA. | CAMOCTOSITEILHOCTH CaMOCTOSITENTLHOCTH,
YCTOHYHMBOTO BBICOKAsI aallTUBHOCTh
MPAKTUYECKOT0 HAaBbIKA. | MPAKTHUUYECKOTO HaBbIKa
Onucanue KpUuTEpUeB OLICHUBAHUS
OO0yyvaromuiics OO6y4aromuiics OO0yuaromuiics OO0yyaromuiics
JIEMOHCTPHPYET: JEMOHCTPHPYET: JIEMOHCTPHPYET: JIEMOHCTPHPYET:
- CyIIeCTBEHHBIE MPOOENHI | - 3HaHUA | - 3HAaHWE W TIOHUMaHHe | - riryOokue,
B 3HaHUAX  y4eOHOTrO | TEOPETUUECKOTO OCHOBHBIX  BOIIPOCOB | BCECTOPOHHHUE "
MaTepuana; MaTepuana; KOHTPOJINPYEMOTO apryMeHTHPOBaHHbIE
- JIOMTYCKAIOTCS | - HEMOJMHBIE OTBETHl Ha | 00beMa MPOTrPaMMHOTO | 3HAHHS MPOTPaMMHOIO
MIPUHLUITHAIbHBIE OCHOBHBIE BOIIPOCHI, | MaTepuaa; MaTepuana;
omwnOKK MpU OTBeTEe Ha | oMOKW B OTBETE, | -  TBEpAble  3HAHWA | - [OJHOE MOHUMAaHHE
OCHOBHBIE BOIIPOCHI, | HEIOCTATOYHOE TEOPETHUECKOTO CYIITHOCTH u
OTCYTCTBYET 3HAHHE W | IOHUMaHHE CYIIHOCTH | MaTepHaia. B3aMMOCBSI3H
NOHUMAaHWE  OCHOBHBIX | M3J1araeMbIX BOIPOCOB; | -CIIOCOOHOCTD paccMaTpuBaeMbIX
MOHATHI U KaTErOpHii; - HEYBEpEHHBbIE M | YCTaHABIWBAaTh U | IPOLIECCOB U SBJIECHHH,
-HENIOHUMAaHHUE CYIIHOCTH | HETOYHbIE OTBETHl Ha | OOBACHATDH CBA3b | TOUHOE 3HaHUE
JIOTIOJTHATENBHBIX JIOTIOJIHUTEINIbHBIE MPAKTUKA M TEOPHH, | OCHOBHBIX MOHATHN B
BOIIPOCOB B paMKax | BOIPOCHI; BBISIBIISATD paMKax 00CyXKmaaeMbIX
3a/1aHuil; - HEJ0CTAaTOYHOE | MPOTUBOPEYHS, 3aJlaHui;
- OTCyTCTBHE YMEHHS | BIaJleHUE JTUTepaTypoH, | mpoOIemMbl U TeHASHINH | - CIIOCOOHOCTH
BBITIOHSTH MPAKTUYECKHUE | PEKOMEHJOBAHHOM pa3BUTHS; yCTaHaBIUBaTh u
3a/1aHus, IpOrpaMMon - IIpaBUJIbHBIE U | OOBACHATDH CBA3b
MIPeyCMOTPEHHBIE JUCIUIITNHBL; KOHKPETHEIE, 0e3 | IpPaKTUKU U TEOPHH;
MpOrpaMmoit - yMeHue 0e3 TpyOBIX | TpyOBIX ommoOoK, | - JIOTUYECKU
JUCIUITNHBL; omnoOoK pemars | OTBETHI Ha | TIOCJeN0BaTENbHbIE,
- OTCYTCTBHE TOTOBHOCTH | IPAKTHYECKUE 3aJaHUs, | IIOCTABICHHBIC cozepkaTeNbHbIe,
(criocobHOCTH) K BOTIPOCHI; KOHKPETHBIE u




AUCKYCCHHU U  HHU3KYIO | KOTOPLIC CIeayer | - YMCHHUC peliaTth | UCUCPIBIBAOIINUC

CTETeHb KOHTAKTHOCTH. BBITIOJIHUTD. MPaKTUYECKUE 3aaHMsl, | OTBETHI Ha BCE 3aJaHUs,
KOTOpBbIE cienyer | a TaKxe
BBITIOJTHUTE; JIOTIOJTHUTENbHBIE
- BJIaJeHHE OCHOBHOW | BOTIPOCHI 3K3aMEHATOPA;
JIUTEPATYPOH, - yYMEHHE  pelaTh
PEKOMEHI0OBaHHOM MPAaKTUYECKHUE 3a1aHUs,;
MpOrpaMMoit - cBoOOHOE
JUCLUIUINHBL HCTIOJIb30BaHKE B

- Hanu4uue cOOCTBEHHOH | OTBETaX Ha BOIPOCHI
000CHOBAaHHOH MO3UIMH | MaTEPUAITIOB

1o 00CyKJJaeMbIM | pEeKOMEHIOBAaHHOU
BOIIPOCaM. OCHOBHOM u
Bo3MOXHBI JIOTIOJTHUTEIILHOM
HE3HAYHUTEIIbHEIE JIUTEPATYPBL.
OrOBOPKH UM HETOYHOCTH
B PpacKphITHH
OTIEJIbHBIX ITOJIOKCHUM
BOIIPOCOB,
MPUCYTCTBYET
HEYBEPEHHOCTD B
OTBETAaX.
Onenka Onenka Onenka Onenka
«HEYJIOBJIETBOPUTEIBHO | «YIOBJETBOPUTEIBLHO | «XOPOIIO» / «3aYTEHO» «OTJIMYHO» /
» /He 3a4TEeHO » | «3a9YTEHO» «3aYTEHO»

9. YueOHo-MeTOAUYeCKOe U HH(pOpMAIMOHHOE 0O0ecedyeHre JUCITUTIIMHBI

a) OCHOBHAs JIUTEpaTypa:

1. Ocrposckas, B.H. Ynpasnenue npoekramu: Yueonuk / B.H. Octposckas, I'.B. BopoHniosa
u ap. - CII6.: Jlans, 2019. - 400 c.

2. Yupapnenue npoektamu: yueOHuk / nox pea. H.M. ®dunumonooii, H.B. MopryHoBoii,
H.B. Poagnonosoii. — M.: UHOPA-M, 2018. — 349 c.

3. Bep3yx D. YmpasieHue npoeKTaMu: YCKOPEHHBIH Kypc o mporpamme MBA / 3. Bep3ayx.
- M.: Jlnanexrtuka, 2019. - 480 c.

0) J0MOJTHMTE/IbHAS JINTepaTypa:

1. Banamos A.W. Yipasnenue npoekramu: YueOHuk u npaktukym st CI10 / A.W. banaruos,
E.M. Porosa, M.B. Tuxonosa u nip. - JIro6epust: FOpaiit, 2016. - 383 .

2. TTonog 10.U. Ynpasnenue npoektamu: Ydeonoe nocoodue / F0.U. ITonos, O.B. SIkoBeHKo.
- M.: Undpa-M, 2016. - 352 c.

3. Tloramesa, I'.A. Ympasienue npoekramu: Ydeonoe mocodue / I'.A. Toramesa. - M.:
Wndpa-M, 2018. - 288 c.

B) JJIEKTpPOHHble OuO/JHMOTeYHbIe cHucTeMbl, ¢ KoTtopeiMu y COI'Y wumeercs
AeHCTBYIOIMI /0T0OBOpP, COBpeMeHHbIe MNpodeccHOHAJbHBIe 0a3bl, HH(OPMALMOHHbIE
CIIPAaBOYHbIE CUCTEMBI:



— eLIBRARY.RU [DnextpoHHBIA pecypc]|: HaydHas ayieKTpoHHas OuOnmoreka. — URL:
http://www.elibrary.ru.

— Baza nannbix «9BC elibrary»: http://elibrary.ru

— HznatensctBo «HOpaiiT) [ DNEKTPOHHBIN pecypc]: IIeKTPOHHO-ONOINOTeYHAs cUCTEMA. —
URL.: http://biblio-online.ru.

- YuuBepcurerckas Oubauoreka online [DiekTpoHHBINA pecypc]: IeKTPOHHO-OMOIHOTeUHAS
cuctema. — URL: http://www.biblioclub.ru.

10. MaTepnaﬂbno-TexnnquKoe o0ecneueHue AUCHHUILIIMHBI

3aH5ITI/ISI o JUCHUINIMHC MPOBOAATCA B ayJUTOPHUAX, OGCCHC‘ICHHHX KOMITIBXOTCPAMHU,
HUMCIOIUMHU  OOCTYyIl K CCTHU I/IHTepHeT , HMHTCPAKTHBHBIMHU JOCKaMHU H My.]'II:THMG,Z[HfIHBIM
o0opymoBaHuEM.
ﬂuuez—wuom—:oe npoecpammHoe obecneuenue:
1. Windows 10 Pro for Workstations, (Ne 4100072800 Microsoft Products (MPSA) ot 04.2016r);
2. Office Standard 2016 (Ne 4100072800 Microsoft Products (MPSA) ot 04.2016r);
3. Cucrema noMcKa TEeKCTOBBIX 3aMMCTBOBaHHUI «AHTuUILIaruaT BY3y;
Ilepeuens 110 6 c60600nOM Docmyne:
. Kaspersky Free;
. WinRar;
Google Chrome;
Yandex Browser;
OperaBrowser.
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