Munucmepcmeo nayku u gvicuie2o oopazosanus Poccuiickoii @edepayuu
DedepanvHoe 2ocyoapcmeenHoe 6100cemHoe 00paA308aMenbHOe YUPeHCOeHUe BbLCULE2O
oopazoeanus «Cesepo-OcemuHcKull 20Cy0apcmeeH bl YHUBEPCUMEM
umenu Kocma Jlesanosuua Xemazyposa»

PABOYAS ITPOI'PAMA TUCHHUIIJIMHBI
«CTpaTrern4yecKuil MEHeIKMEHT»

Hanpasiaenne/cnenuaibHocth 38.03.02 MenemxMeHT

KBanuduxanus (crenensb) BoIYCKHUKA — bakanasp

BnagukaBkaz

2021



[Iporpamma coctaBiieHa B cooTBeTcTBUU ¢ DenepaibHbIM TOCYAapCTBEHHBIM 00pa3oBaTEIbHBIM
CTaHJapTOM I10 HarpasieHuto (crenuanbHocTh) 38.03.02 MeHeKMEHT, YTBEPKACHHBIM MPUKA30M
MunucrepcTBa obpa3zoBanus u Hayku Poccuiickoir @enepanuu ot 12.08.2020 No 970, y4ueOHBIM
MJIaHOM MTOATOTOBKHM OakanaBpa o HarnpasiaeHuto 38.03.02 MenemxmenT, npoduiab «MeHEHKMEHT»
yTBepxieHHbIM YueHbM coBeToM PI'BOY BO «COI'Y» (mpotokois Nell ot 29.04.2022r.)

Cocrasurenu: Kabeptst H.I'.

Pabouas mporpamma o0CyXKeHa U YTBEPXKICHA Ha 3aceqaHnu Kadeapbl MCHEDKMECHTA, MApKETHHTA
U Typu3Ma

(mporokoa ot «12» ampens 2021 r. Ne 6).

Ono6pena coBeToM (GakynbTeTa SKOHOMHUKH U YIIPABICHUS

(mpoTokon oT «15» anpesns 2021 r. Ne 7)

Pabouas npoepamma  Oucyuniunvl nNpuHAmMA 8 COCMABE OCHOBHOU  NPOhecCUOHATbHOU
obpazosamenvholl npocpammol peuteruem yueno2o cogema 29.04.2021, npomoxon Ne 11._



1. CTpykTypa u o0masi TPy10€eMKOCTh THCHUILIAHBI

OO011ast Tpy10EMKOCTD JUCIIUILIMHBI COCTABISET - 4 3auéTHbIc eauHuIbl. (144 gac.).

Ounas ®opma

0o0ydeHus
Kypc 3
Cemectp 6
Jlexuun 32
[IpakTHyeckue 3aHATHS 32
JlaGopaTopHbie 3aHATHS -
Koncynpranun
HToro ayMTOpHBIX 3aHATUH 64
CamocrosiTenpHas padoTa 44
Kypconas pabora -
3auer -
DK3aMeH 36
O011ee KOJIMYECTBO YacOB 144 gac.

2. Ilestn ocBOEHM ST M CIMILTMHBI

LlenssMu OCBOEHHS TUCUUITIMHBI «CTpaTernyecKuii MEHEKMEHT) SIBIISTFOTCS:

- 00OCHOBaHME HEOOXOJMMOCTH OpraHM3allMedl OCYIIECTBICHUS OCO3HAHHOW U
IEJICHANPABIICHHON YIPABICHYECKON JEATETBHOCTH B YCIOBUSAX TUHAMHUYHO M3MEHSIOIIMXCS
YCJIOBHIA BHELIHEH JIETIOBOW CpeJIbl M KECTKHX YCIOBUI SKOHOMUUYECKOH KOHKYPEHIINHY;

- OpUEHTHpPOBaHHE OyIyIMIMX MEHEIHKEPOB Ha HCIOJB30BAHWE CHUCTEMHOIO IOAXO0Ja K
aHaJM3y PHIHOYHOM CUTYyalluu U MPUMEHEHHE METOJIOB H3yUeHHsI BHYTPEHHEN U BHEIIHEH cpelibl
Ui pa3pabOTKH a/leKBaTHOM JOJTOCPOYHOM, CPEAHECPOYHONM M KpPaTKOCPOUHOW CTpaTeruu
Pa3BUTHS OpraHU3aINH;

- U3yYCHHE METOJIOB aHalli3a opraHu3anuoHHoi cpeabl (STEP-ananmu3, SWOT — ananus,
coCTaBIIeHHE PO CPeibl OPTraHU3aMK, aHAIN3 KOHKYPEHTHBIX CHJI U JIp.), a TaKke Ou3Hec-
nopTQens KOMIIAHUU JJIs OIpeieTIeHNs] KOHKYPEHTHBIX MO3UIUHA Pa3InyHbIX BUIOB MPOLYKIIUH;

- BBIpabOTKa y ciaymarenell IMEepCHeKTHBHOTO IMOAX0Ja K  OCYIIECTBIECHHIO
yIpaBlIeHUYeCKUX (DYHKLINH;

- 3aKpeIUICHNE MOHUMaHHS TOTO OOCTOSTENBCTBA, YTO SKOHOMHYECKHI yCIeX M YPOBEHb
KOHKYPEHTOCIIOCOOHOCTH OpraHU3allii Ha PhIHKE 3aBUCAT OT YMEHHS MEHEIXKEPOB PEATUCTUYHO
OLIEHMBATh BHYTPEHHHE pPECYpPCHl OpPraHW3allid M YCJIOBUS BHEIIHEH Cpeabl, BBIOMpATh H
00OCHOBBIBaTh COOTBETCTBYIOIIYIO CTPATErHIO JEATENBHOCTH, OCYIIECTBIATh CUCTEMAaTHUECKHNA
KOHTPOJIb 3aIJITAHUPOBAHHBIX W JOCTHTHYTHIX IMOKa3aTeJel NesITeTbHOCTH, P HEOOXOANMOCTH
OCYIIECTBIISISI KOPPEKTUPOBKY LEJIEBBIX IMOKA3aTeNe NI METOA0B UX JIOCTUKEHUS;

- TIOHSTH YCIIOBHS TPHUMEHEHHUS pa3iIMYHBIX BHJOB CTpATeTHH, a TaKKe MPUHIINIIBI
TUTAHUPOBAHUS CTPATETUN KOMITAHUH, TIPOBECHUSI KOHTPOJIS BBIMIOJIHEHHSI CTPATEruu U YCIOBUS
€e KOPPEKTHUPOBKH;

- Hay4yuTbCid Ha IMpHUMEpE JEeATEIbHOCTH PpA3IUYHBIX POCCUHCKMX M 3apyOeKHBIX
KOMITaHU# TOHUMATh PUYMHBI JOMYIICHHBIX B XOJI€ peaTU3aIliH PA3TUIHBIX CTPATETUH OMIMOOK
U TpeasaraTb Croco0bl UX YCTPaHEHHUS.

3. Mecrto aucuunjuabl B crpykrype OIIOIL:
HucumminHa «CTpaTernyeckuii  MEHEHKMEHT» OTHOCUTCS K JAUCHUIUIMHAM  biiok

1. Juctmmmmaer (Moxymnu) . Obs3atenpHas 9acth . b1.0.27. JlucuuruinHa UMeeT JIOTUYECKYI0 U
COZICPKATEIIbHO-METOUYECKYI0O  B3aMMOCBA3b € JApyrumMu  vactssmu  nanHod — OIIOII
(mMcuMIIMHAMHU, MOIYJSIMHM, MpakTUKamu). B  yacTHOCTH, 17 OCBOCHMS JIUCHUILUIMHBI



«CTparernyecKkuii MEHEHPKMEHT» 00yUaroIIuecs MPEABAPUTEIHHO JOJKHBI OBJIAICTh 3HAHHUSIMM,
YMEHHUSIMA W HaBBbIKAMH, MPEANOJaraeMbIMU MPU U3YYEHUHU CIAEAYIOIUX TucHuIuinH: «Teopus
MEHEDKMEHTa», «YTpaBi€HUE MPOEKTaMH», «YIPABJICHUE YEIOBECUECKUMHU pPECypcaMuy,
«Mapxketunr», «OUHaHCOBBIA MEHEKMEHTY, «bU3HEC-TUIAHUPOBAHUEY.

(OIIK-4);

4. Tpe6oBaHMA K pe3yIbTaTaM OCBOEHHS TUCHMILIUHBI
Komnerennun oOy4aromierocs, GopMupyemble B pe3yJIbTaTe OCBOCHUS JUCIUILINHBL.
B pesynbrare m3ydeHHs AMCHUIUIMHBI OOYYaIOIIMICA JOJDKEH 00NanaTh CIEAYIOLIMMU
KOMIIETCHIIUSAMU (pe3yJIbTaTaMH OCBOCHHUSI 00pa30BaTeIbHON POTrpaMMBbl):

Crioco0eH OCyIIeCTBIATh MOMCK, KPUTUYECKUH aHAIN3 U CHUHTE3 HH(OpMAIINH,
HNPUMEHSTh CHCTEMHBIN ITOXO/I JUIsl PEIIeHuUs ocTaBieHHbIX 3a1a4 (YK-1);

CriocobeH pa3pabarbiBaTh 000CHOBaHHBIE OPTaHU3AIMOHHO-YIIPABICHYECKHUE PEIICHUS C
YUCTOM UX COHI/I&J’IBHOﬁ 3HAa4YUMOCTH, COIICIZCTBOB&TI) HX pain3allii B YCIIOBUAX CJIOKHOM B
JAMHAMHUYHOW Cpelibl U olleHuBaTh ux nocuenctsus; (OI1K-3);

CrniocoOeH BBISBIIAT U OLICHUBATh HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3pabaThiBaTh
OW3HEC-TUIaHbI CO3JJAHUS U PAa3BUTHUS HOBBIX HAIIPABICHUH JIESATEIBHOCTH U OPTaHU3aIHIA;

Bnaneet HaBbIKaMu CTPATCTUYCCKOT O YIIPABJICHUA ACATCIIBHOCTBIO OpTraHU3alun

(monpaznenenus) (ITK-6).

B3aumocBs3p miIaHUpPyEMbIX Pe3yJabTaTOB OOy4YeHHS MO JUCHUILIMHE ¢ (GOPMUPYEMBIMU

komnereruusimu OITOIT:

Komnerenuun
I[Inanupyembie pe3yJibTaThl 00y4eHHs], COOTBETCTBYIOIIIHE
. ®opMyIHpPOBK ¢opmupyembiv komnerenuusiMm OITOII
a
3HaTh: Ymernb Baanern:
VK-1 | Crocoben —  OCHOBHBIE — MPUMEHATh Ha | —METOJ0JIOTUEH
OCYIICCTBIIATD TEOpHUH IIpaKTHKE mnpoirecca
ITOUCK, CTpaTETUICCKOrO OCHOBHBIE CTPaTETHIECKOTO
KpI/ITI/I‘-IeCKI/II/I MCHCI>KMCHTA METObI u praBHeHHH
aHa(1£11/13 U CHHTE3 | —  cojepKaHHE W MHCTPYMEHTSI — METOAMH
HH(pOpMaun
PMAlliH, B3aNMOCBA3b CTPaTEru4eCcKoro | (hopMynupoBaHuUs u
NPUMEHSTh OCHOBHBIX =
o MEHEKMEHTA peanu3anuu CTpaTeruit
CHUCTCMHBIN 3JIEMEHTOB IIpoI1iecca 6
— MUpOBaTh | Ha OBHE Omu3Hec-
NOAXOoa Ay CTpaTEru4ecKoro (bopmmpo yp
pelleHus yTIpaBIeHus LIEJIEBBIC € IMHHIIBI
NOCTAaBICHHBIX | —  [IPUHIHIIBI OPHEHTHPEI
BUTHSI OW3H
3afad IIeJIeToIaraHus, pas Gusneca
BUJIBI U  METOJIbI
OPraHU3allOHHOIO
TJITAHUPOBAHUS;
OIIK | Crocoben — METOJOJIOTHIO — TIPUMEHSATh —METOJaMH TPUHATUSA
-3 pa3pabareiBaTh | JMATHOCTUKU OCHOBHBIE peneHuit
000CHOBaHHEBIE CTpaTeFquCKOﬁ METOABI IPUHATHUSA | B
OpraHHu3alluOHH | CPCIIbI pelIeHui B | YIIpaBJICHUHU
0- ATANATIUATIIOIL




YIPABJICHYECKH | — METOHOJOTMYECK | YIPABICHHUH (IpoU3BOJICTBEHHOMN )
€ pelIeHus ¢ 1€ OCHOBBI JESATEIIBHOCTBIO JIESATEIIBHOCTBIO
Y4€TOM HX CTpaTeru4CeCKOro opraHngauI/If/'[ opraHI/ISaHI/Iﬁ
COLMAIbHOMU YHOpaBJICHUA — MOJICIIUPOBATh | —HABBIKAMU
3HaYMMOCTH, IpeanpusITieM B | crenapuu [POEKTHPOBAHHSL
COACHCTBOBATL | yCIOBMAX pa3BUTHSA OPraHN3aLNOHHBIX
UX peaJlu3alii | HeCTaOMIIbHOM,
- OpraHu3aLuu C | CTpYKTYp, C Y4€TOM
B YCJIOBHSIX M3MEHSIOLIECs .
CIOKHOI 1 cpessl Y4ETOM ) TpeGoBaHMIA
THHAMUIHOI — MeTobI 1/13MeHeHvHI/I MEX1yHapOIHbIX
cpesbl 1 npumsTHS pemenmi | BHCIHEH CPEbI CTaHJapTOB
OLCHHUBATh UX B yIIpaBJICHUU — HaBbIKaMH
IIOCJIICACTBUAA, IEeSATCIBHOCTBIO pacrnpeacicHusa u
OpraHu3anuii JIeJIErUpOBaHUs
IIOJIHOMOYMH C y4ETOM
JINYHOU
OTBETCTBEHHOCTH  3a
OCYILIECTBIISIEMbIE
MEPONPUATHUS
OIIK |- Cmocoben — METOJUKY — pa3pabarbIBaT | — HaBbIKaMU
-4 BbISIBJIATD 1 | (hopMHUpOBaHUS b CTPaTErnyecKoro
OLICHUBATH cTparerud GUPMBI U | KOPIOPATUBHEIE, aHanM3a, pa3paboTKu U
HOBBIC QITOPUTM €€ | KOHKYpEHTHbIE H | OCYLIECTBJICHUS
PBIHOMHBIC peanu3anuu (QyHKIMOHANEHEIE | CTPATErun
BO3MOJKHOCTH, —  METOBI CTpaTeruu OpraHusainuy,
pa3pabarbIBaTh .
B H3HCC-TIAHDL MOOHIIU3AIMU pa3BUTHSA HAIPAaBICHHON Ha
CO31aHNs 4 | HAy4HO- OpraHu3anuu obecrieyeHue
DPa3BUTHS HOBBIX TEXHUYECKOT' O U | — MOJEIUpoBaT KOHKypeHTOCHOCO6HOC
HarnpaseHuit MPOU3BOJICTBCHHO- b ClieHapuu | TH
JeATeNLHOCTH 1 | COBITOBOTO pa3BUTHSA — IPOBOAMTH AHAIIU3
OpraHu3alui; MOTEHIMAJIa OpraHU3aLUN C | pBIHOYHBIX u
—  METOJBI NpeNIpUATHS U | y4ETOM crienupUUecKuxX
OLIEHKH PHUCKOB, | CO3JaHUSA WU3MEHEHUU PHUCKOB JUISl TIPUHSATHUS
AOXOIHOCTE M | 3(ppeKTUBHOTO BHEILIHEU CPENIbI YIPABJIEHYECKHUX
9} PEeKTHBHOCTE | vexanm3ma — (¢opmupoBaTh | PEIICHUH, B TOM YHCIIE
HIPUHAMACMBIX | ypagieHust 1eJIeBbIe npu HPUHATAR
(buHAHCOBEIX 1 | eroparuenm OpPHEHTHPBI peeHui 06
MHBECTHULIMOHH
BIX OIIICHHIL: — TEOPETUYECKHE U | pa3BUTHA OM3HEca | HHBECTUPOBAHUU u
METO/IB! OLICHKH NPaKTHYCCKUEC —  OIICHUBATh (bl/IHaHCI/IpOBaHI/II/I
npuHIMaeMpIx | TOAXOIBI K | puckwu,
(HMHAHCOBBIX ONPCACICHUIO JOXOJHOCTh u
pelIeHuH ¢ HCTOYHUKOB 1 | 3¢(eKTUBHOCTD
TOYKH 3pCHUS MCXaHHU3MOB IIPUHUMACMBIX
UX BIMSHHSA Ha | 0OecredeHus (UHAHCOBBIX U
MIEPCIIEKTUBY KOHKYPEHTHOI'O MHBECTULIMOHHBIX
pa3BUTHUA MIPEUMYIIECTBA peLICHMI;
KOMIIaHWH OpraHu3aluu
IIK-6 | Baageer — METOIO0JOTHIO — CIOCOOHOCTBIO | —METOHOIOTHEH
HaBBIKAMH MIPOBEICHUS aHAJIM3UPOBATH




CTPATCTHUYCCKOT CTPATCTHUYCCKOTO B3aMOCBA3HU MMpOBCACHUSA

O yIpaBJICHUA aHaJin3a MCXOYy CTPaTETUIECKOro
ACATENBHOCTBIO | — METO/bI YHKUMOHAIBHBL | 4pyay3a-
OpraHu3aluu pa3paboTKH U | MH CTpaTerusiMu
N — METOAaMU
(moxpasaenenus | oneHKH KOMIIAHU c .
THIBATh
) WHBECTUIUOHHBIX LIETBIO paspabarbisa
IIPOEKTOB IIOATOTOBKHU HHBECTHIIHOHHBIC
- METOIBI OIICHKU c6anchnp0BaHH IMPOCKTBI U IPOBOAUTH
PHUCKOB, JTOXOJHOCTH | bIX HUX OLICHKY
¥ >(PEeKTMBHOCTD | YIPABICHYCCKUX | _ \ie1onamu
CLICHAMN
IIPUHUMaEeMBbIX p MATHOCTHKH
(UHAHCOBBIX U | — OLICHUBATh N
CTPaTETUIECKOU
WHBECTUITUOHHBIX [IPUHUMAEMBIE
peLIeHHI; (uHAaHCOBHIE TOSHIHH MPCATIPHUATHS
— METOABI OILCHKH | PCHICHUS C TOYKH Ha pBIHKE
MPUHUMAEMBIX 3peHusA ux | -
(bMHaHCOBBIX BJIUSIHUA Ha

pEIICHUUN ¢ TOYKHU | MEPCICKTUBY
3peHUsl UX BIMAHUA | PA3BUTHUSA
Ha IEPCIEKTUBY KOMIIaHUH
pa3BUTUSA KOMIIAHUU

[Tpu npoBeneHnn y4eOHBIX 3aHATHI 00ECIICUMBACTCS PA3BUTHE Y O0YUYAIOIIUXCSI HABBIKOB
KOMaHJJHON paboThl, MEXJIMYHOCTHOW KOMMYHUKAIIMH, IPHHSATHS PEUICHUH, JIUJCPCKUX KA4YeCTB
(BKiIIOYAsk MPU HEOOXOAMMOCTH TPOBEJIEHNE MHTEPAKTHBHBIX JIEKIWUH, TPYMIIOBBIX IUCKYCCHH,
pPOJNIEBBIX WIp, TPEHUHTOB, aHAIMW3 CHUTYyallMid M WMHUTALMOHHBIX MOJENel, MpernoiaBaHue
TUCIUIUTMH (MOAyJei) B (opMe KypcoB, COCTaBICHHBIX Ha OCHOBE PE3yJIbTaTOB HAYYHBIX
WCCIIEIOBAaHUN, B TOM YHCJIE€ C Y4YETOM pPErHOHANBHBIX OcoOeHHOCTeH mpodhecCHOHATbHOMI
JeSITETbHOCTH BBITYCKHUKOB U TTOTpeOHOCTEN paboTomareneil).

5. Conep:kaHue U yueOHO-MeToANYecKAas KapTa JUCHUILIHHBI

Tabauua 5.1
Homep | HammenoBanmue DopMmbl Bausl Jlute
Heaea TeM (BOMPOCOB), P p—— CamocTosiTe/ibHas1 padoTa KOHTPOJIA paryp
" H3Yy4aeMbIX 10 CTYIEHTOB a
JTAHHOM i np Conepxanue Yackel min | max
JUCUMILINHE
1 Tema 1. Ctpaterus: OCHOBHBIE OTINYNUTEILHBIE VYcrHbBIN 0 3 1-16
CYILIHOCTB U YEePTHI U KOHUENTYaJIbHBIE ompoc,
COJIepKAHUE. MOJIOXKEHHUS CTPATETHH. COOOIIIECHUS
«JlonrocpouHoe» u o
2 2 | «cTparermueckoey 2 BOIPOCaM
TUTAHUPOBAHHE. TEMBI,
TpeboBanus k JTOKIIAJ,
MEHEDKMEHTY TIpU TIpe3eHTaI]
CTPATETUIECKOM ITOJIXOJIC. ust
2-3 Tema 2. [IIxona VcTHBIN 0 5 1-16
Crparernaeckoe npenpHHIMATENbCTBA: 1. ompoc,
YIIpaBJICHHE: 4 4 [Iymnerep, A. Koy, IT. 4 JIOKJIa/I,
IBOJIFOLIUSI HAYYHBIX Jpyxkep, I'. Munuoepr. Hpe3eHTal
B3TJIAIOB. Jlpyrue mKoIs CTpaTeruu: usl.
IIKOJIa BIIACTH; ITKOJIA




00yYCHUS; IIKOJIA

KyJIbTYpBI.
4-6 Tema 3. CoBpeMeHHbIE TOIXObI K VY cTHBIN 1-16
Meroznonornueckue CTPaTEern4ecKoMy orpoc,
OCHOBBI MEHEHKMEHTY. JIOKTa,
CTPaTEerunuecKoro Hpe3eHTall
MCHEIKMEHTA usl.
7-8 Tewma 4. ®dopmupoBaHUe YcrHbrit 1-16
Crpaterudeckue CTpaTEern4ecKux orpoc,
penieHus B OU3HEce. IbTEPHATHB, JIOKTIa
CTpaTeruuecKuii BEIOOp U
YCIIOBHS peIU3aluu
crpareruu [loaxomast
(hopmupoBaHUIO
CTpaTern4eckux
AIBTEPHATHB U
CTpaTern4ecKui BHIOOP.
9-10 Tema 5. OCHOBHBIE CTaTIUH YcTHBIH 1-16
Conepxanue u peanu3aIy CTpaTeTHH. orpoc,
CTPYKTYpa Crpaterudeckue JIOKJIa,
CTPaTETHIECKOTO HU3MEHEHUS. Tpe3eHTan
yHOpaBiaeHUsL. DTarlbl Crparernyeckuit us
CTPaTErnIecKoro KOHTPOJIb: KPUTEPUH U
YIIPaBICHHUS. MOKA3aTEJH OLCHKH.
CoBpeMeHHbIE TSHICHITNH
Pa3BHUTHA CTPATETHIECKOTO
KOHTPOJISL.
11 Tema 6. KoMmnereHuus u ee BUILL: Y cTHBIN 1-16
Crparernueckuit OIepaToOpCKuUe orpoc,
MOTEHIHA yrpasieHueckue. Posb JIOKJIaJ,
OpTaHM3aIN KOMIIETCHIINH B Hpe3eHTaI
(hopmupoBaHUH us
MPOJYKTOBBIX CTPATEruid.
Merto b1 pa3BuTHS
MOTEHIMANA TPETPHUSTHSL.
12 Tema 7. Amnanmu3 peIHKa pabodei YcTHBIH 1-16
Amnanutudeckoe cuibl. [ToTeHnanpHbIe orpoc,
obecrieueHne BO3MO>KHOCTH PhIHKA JIOKJIa],
CTPaTEernuecKoro paboueii cUITBI B peuieHue
MEHEKMEHTA. obecrieueHn GpupMsbI CUTYaIHOH
KBaM(UINPOBAHHBIMU HBIX 33724
KaJIpaMu.
13 Tema 8. Ananus [TaT6 pyHKIIMOHATHHBIX YcTHBIH 1-16
BHEILIHEW 1 obnacTei X03sICTBeHHO I ormpoc,
BHYTpEHHEH CpeJIbl JIeSITeIbHOCTH: MAPKETHHT; JIOKJIa],
(bupmbI (hMHAHCHL; IPOU3BOCTRO; [PE3EHTALL
MIEPCOHA; KYJIBTYPY H ust
UMUK GUPMBI
14 Tema 9. Meroasl Poib ananuTnyeckoro VY cTHBIN 1-16
aHaJM3a CpeJibl 3HaHUS B 000CHOBaHNUHT orpoc,
CTpaTern4ecKux peleHu. JIOKJIa],
peleHue
CUTYaIOH
HBIX 33724
15 Tema 10. [Iponecc popmynupoBaHus YcTHbIl 1-16
dopmupoBaHue neneid. TpeboBaHMs K ompoc,
MUCCHH H TeJIeH (hopMyITHMpOBaHUIO LETICH. JIOKJIa]I,
OpraHu3aINy. Kpurepuu xauectsa pelieHue
ITocTpoenue MOCTaBJICHHBIX LIENEH. CUTYalLMOH
«JepeBa Henen HBIX 3a7a4




CTPATEruuecKoro
YIIPaBICHUS
16 Tema 11. Ctpaterus WnnusumyansHOE 1 YcTHBIH 3 1-16
UCIIOJIB30BaHUS IPYIIIOBOE CONPOTHUBIICHIE ormpoc,
4eJI0BEYECKOr0 2 o | M3MEHEHHAM. AnanTanys u 4 JOKJIaJ,
HOTEHIHANa W3MEHCHHUE TOBEACHUS perieHue
YeJIOBEKa. CUTYaLlUOH
HBIX 33]a4
32 | 32 44 50
nuToro
IIpumeyanus:

— Bce Bunmpr yueOHOI pabOTBI MOTYT MPOBOIUTHCA IWUCTAHIIMOHHO Ha OCHOBAaHWH JIOKATBHBIX

HOPMATHUBHBIX aKTOB.

— B memsix peanmzanuy MHAMBHIYAIFHOTO MOAXO0JAa K OOYYEHHIO CTYJCHTOB, OCYIIECTBIISIOLINX
yueOHBI TpOLecC M0 WHIMBHUIYalbHOW TPAGKTOPHUM B PaMKax HHAMBUIYaJIbHOTO pabouero IuiaHa,
WU3y4EHUE JaHHOW IUCLMIUIMHBI MOJXET OCYIIECTBIISATBCS 4Yepe3 WHAWBHAYAIbHBIE KOHCYJIbTALIUU
MpenoAaBaTessi OYHO, B Yachl KOHCYJITAlMi, MO BJIEKTPOHHOH MOYTE W C WCIIOJIB30BaHUEM IUIATPOPM

JUCTAHITMOHHOTO O0YUYCHHS.




6. O6pa3oBaTe/ibHbIE TEXHOJIOTHH

B coorBercTBUM ¢ TrocynapCTBEHHbIMH 0OOpa30BaTelIbHBIMU CTAHAAPTAMU  BBICIIETO
o0pa3zoBaHMs peajm3anusi ydeOHOro Imporecca J0JDKHA MpelycMaTpuBaTh NMPOBEACHUE 3aHATHI B
MHTEPAKTUBHBIX M aKTUBHBIX (popMmax. BHenpenue stux Gopm oOyueHHsS — OAHO M3 BAKHEUIIMX
HalpaBJIEHUH COBEPLIEHCTBOBAHUS IIOJATOTOBKM CTYAEHTOB B COBpeMEeHHOM By3e. llemp —
noBbIeHre 3()(HEKTUBHOCTH 00pa30BaTENBHOTO IMPOIEcca, JAOCTHKEHHE BCEMU OOYUYaIOIIMMUCS
BBICOKUX PE3YJIbTaTOB O0y4EHHUSI.

WutepakTuBHbIe (OPMBI MPOBEACHUS 3aHATUI MpeanonaraloT o0ydeHue B COTPYIHUYECTBE.
Bce ywacTHHKM 00pa3zoBaTeabHOro mpouecca (IpernojaBaresb U CTYACHThI) B3aUMOJIEHCTBYIOT APYT
¢ Ipyrom, oOMeHHBatoTCs HH(OpMAIMel, COBMECTHO PEIIAIOT MPOOJIEMbI, MOJICIUPYIOT CUTYAIUH.
CyTh HCHONB30BaHMS AKTUBHBIX M HMHTEPAKTUBHBIX (POPM IPOBENEHHS COCTOUT B MOTPYKEHUU
CTYIEHTOB B pEAIbHYIO aTMocdepy [IeJIOBOTO COTPYJHMYECTBA IO PA3PELICHUIO MPOOIIeM,
ONTUMAJIBHYIO JUISl BBIPAOOTKH HABBIKOB U KAUeCTB Oy/YIIEro CelUuaInCTa.

J1ist perieHus BOCIUTATEIbHBIX M YUEOHBIX 3a/1a4 IPENoaBaTeIeM MOTYT OBITh UCIIOIb30BaHbI
ClIeyIoIlie UHTEPAaKTUBHbBIE (POPMBI 00yUEeHHUS.

TpaanuuoHHbIE JIEKHIMM M NPaKTHYecKHe (CeMHMHAPCKHUe) 3aHATHSA C HCIO0JIb30BaHUEM
COBPEMEHHBIX MHTEPAKTUBHBIX TEXHOJIOTH.

Jlekuusi-imanor — cojaep)KaHue IOJAETCS 4Yepe3 CEPUI0 BOIPOCOB, HA KOTOPHIE CTYIEHT
JIOJDKEH OTBEYaTh HEMOCPEACTBEHHO B XO/I€ JICKIUH.

OnnaifH-ceMHHAp — DPAa3HOBUJHOCTh BEO-KOH(EPEHIMH, MPOBEICHUE OHJIAWH-BCTPEY WM
npe3eHTanui yepe3 MHTepHeT B pexuMe peabHoro BpeMeHu. Kakaplil U3 ydacTHUKOB HaXOIUTCS Y
CBOET0 KOMIIbIOTEpA (CpPEICTBA CBSA3M), a CBSI3b MEXKIYy HUMHU MOJjAepkuBaercs uepe3 WHTepHer
IIOCPEJICTBOM 3arpy’KaeMoro MpUIOKEHHs, YCTAHOBJIEHHOI'O Ha KOMITBIOTEPE KKJI0I0 yJaCTHHKA.

Buneoxondepennuss — ceanc BuueokoHdepenicsszu (BKC) — 310  TexHomorus
MHTEPAKTUBHOTO B3aMMOJIEHCTBUS JBYX M 0OoJjiee yYaCTHHUKOB 0OOpa3oBaTENLHOIO Mpolecca s
oOMeHa nHpopmalmeit B peaqbHOM PEeKUME BPEMEHHU.

Bujaeo-nekuusi — CHATas Ha KaMepy COKpallleHHas JIEKLUs, JOMOJIHEeHHas ¢ororpadusiMu U
CXEeMaMH, MJUTIOCTPUPYIOIIAsk [10/1aBAEMBIN B JIEKIIUU MaTepHall.

TexHoJ0rMA JJIEKTPOHHOrO 0O0y4eHMs (peaqu3yercss MpU TOMOIIM  3JIEKTPOHHOMH
oOpaszoBarenbHOM cpeapl COI'Y npu wucnons3zoBanuu pecypcoB OBC, mnpu mnposeneHUH
aBTOMaTHU3UPOBAHHOTO TECTUPOBAHUS U T. 1.).

TBopueckoe 3agaHue COCTaBJISET cojepkaHHWe (OCHOBY) JIt0OON HMHTEPAKTHUBHOM (OPMBI
MIPOBE/ICHUsI 3aHATHs. BbIoMHEHnEe TBOPYECKUX 3aJaHUil TpeOyeT OT CTyAEHTa BOCIPOM3BEIEHHS
MOJlyYeHHOW paHee uH(popManuu B ¢dopMe, ompeAenseMol MpenojaBaTeneM U TpeOyromeit
TBOPYECKOr0 Moaxoza: 1) mombopka NPUMEPOB M3 MPAKTUKH; 2) MoA0OpKa MarepHana Io
OTIpeJIeIICHHON TTpodieme;

Ily6auyHasi mpe3eHTanMsi MPoeKTa - camblii 3QQEeKTUBHBIA cHOCO0 JOHECEHHs Ba)KHOMN
uHpopMauy Mpu MYyOJUYHBIX BBICTYIJIEHUSX. Craia-pe3eHTaluy MO3BOJSIOT 3(PQPEKTHO U
HAarJISTHO MPEICTaBUTh CO/IEpKaHKe, BBIACTUTh U MIPOMILTIOCTPUPOBATH COOOILIEHHE.

NuTepakTuBHAs JIeKUMSl TPEICTaBIsAeT COOOM BBICTYIUIGHHE TIpernojaBaTelnisi Iepen
ayAUTOPUI CTYAEHTOB C TIPUMEHEHUEM CIIEAYIOIIMX HWHTEPAKTUBHBIX (opM oOydeHus:
1. ynpaBisiemas TUCKyccHsl WM Oecema; 2. JEMOHCTPAIUS CIAiIOB WM YYeOHBIX (QHIBMOB; 3.
MO3TOBOH IITYpM; 4. MOTUBAIIMOHHAS PEYb U JIp.

Pa3paboTka nmpoekTa Mo3BOJSIET YyYaCTHHUKAM MBICIEHHO BBIUTH 3a Mpenesbl ayJUTOPUU U
COCTaBHUThH MPOEKT CBOMX JEUCTBUM MO 00CYXK1a€MOMY BONPOCY YYACTHUKU MOTYT OOpaTHThCS 3a
KOHCYJIbTallUEe!, TOTIOJHUTENBHOM JTUTepaTypoil B ClIEUAIM3UPOBAHHbIE YUPEXKACHUS, ONOINOTEKN
U T.1.



IIpodsiemHoe 00y4eHme - TOMCK OTBETOB HAa BOIIPOCHI 110 TEME.
7. YueOHO-MeTOAHYECKOE O0ecIieYeHre CAaMOCTOSATeIbHOI padoThl

CamocrosTenpHass pa0ota 00ydarolIMXCsl SABISETCS OAHMM M3 BMJOB Y4YEOHBIX 3aHATHM.
CamocrosTenpHast paboTa IPOBOJUTCS C LENbIO:

— CHCTEMATH3alMM M 3aKPEIUICHUs IIOJIyYCHHBIX TEOPETHYECKHUX 3HAHUU U IPAKTUYECKUX
YMEHUH 00y4arolMXcsl CTYJEHTOB;

— yrayOJieHns U paclIMpEeHHs TEOPETUUECKUX 3HAHMI;

— (opMupoBaHMs yMEHHMH MCIOJb30BaTh  HOPMATHBHYIO, IIPAaBOBYIO, CIIPABOYHYIO
JOKYMEHTALMIO U CIELMAIIBHYIO JINTEPaTypy;

- (GOopMHpPOBaHUS  CaMOCTOSITEIBHOCTH MBIIUIEHUS, CHOCOOHOCTEM K CaMOpPa3BUTHIO,
CaMOCOBEPILICHCTBOBAHUIO U CAMOPEAIIN3ALINH;

— pa3BUTHUS UCCIIEJOBATENBCKUX YMEHUM.

K Bugam camocrosTenbHOW pabOThl MpPU H3YYEHUM JaHHOM JAUCUUIUIMHBI OTHOCHUTCS:
HalMCaHUE JOKJIAN0B, 3CCE, TOATOTOBKA NPE3EHTALMI, CAMOCTOSTEIbHOE U3yUYEHUE JTUTEPATyPhI 110
TEME€ M COCTaBJICHME 110 HEM KOHCHEKTOB, paboTa €O CIpPaBOYHBIMU  MaTepualaMmu
(TEpMHUHOJIOIMYECKMMHU Y HHBIMU CJIOBAPSIMU, SHIMKIIONEAUSIMU) U T. 1.

Tembl 1 GOpMBI BHEAYTUTOPHON CaMOCTOATEIbHON padOThl, €€ TPYAOEMKOCTh COAEPKATCS B
pasnene 5, Taou. 5.1.

Meroanueckre peKOMEHJAUU 110 JUCLHUIUIMHE IIPUIIAratoTCs.

MeTtoauueckne pekoMeHAalMU 110 HAMUCAHUIO pedepaToB (TOKJIA10B)

Pedepar (moxmam)— mucbMeHHas paboTa MO ONMPEACICHHON HAydHOH mpoOieme, KpaTKoe
W3JI0KEHHUE COJIEp)KaHUs HAy4YHOTO TpyJa WM HaydyHOU mpoOsiembl. OH sIBIs€TCA IEHCTBEHHOU
(dopMOif  CaMOCTOSATENILHOIO HCCIIEIOBaHUsl HAy4YHBIX IPOOJIEM Ha OCHOBE M3Y4YEHHUS TEKCTOB,
CHeIMaTbHOW JIUTEpaTypbl, a TaKKe Ha OCHOBE JIMYHBIX HAONIONEHUH, HWCCIEeNOBaHUN U
MPaKTHYECKOro ombiTa. Pedepar momoraer BbIpaOOTaTh HABBIKM U MPUEMBI CaMOCTOSITETBHOTO
HAy4YHOTO MOHMCKA, IPaMOTHOTO U JIOTUYECKOr0 M3JI0’KEeHHUs M30paHHON MpoOJIeMbl U CIIOCOOCTBYET
pUOOIICHUIO CTYICHTOB K HAYYHOU JICATEIILHOCTH.

[TocnenoBaTenbHOCTh PabOTHI:

1. BeiGop Tembl uccnenoBanus. Tema pedepara BbIOMpaeTcs CTYAEHTOM Ha OCHOBE €ro
HAYYHOTO MHTepeca. Takke MOMOIIb B BEIOOPE TEMBI MOXKET OKa3aTh MPETIO1aBaTelb.

2. [lnanupoBaHue ucclefoBaHUs. BKIIOYaeT cocTaBleHHE KAJICHIApHOTO IJIaHa HAYYHOTO
WCCIIeIOBAHUA U TUIaHA TpeanonaraeMoro pedepara. KanennapHslii miaaH ucciaeI0BaHUs BKIIOYAET
CJIEIYIOITHE DJIEMEHTHI: BBIOOp M (HOPMYIHpOBaHUE TTPOOIEMBI, pa3padOTKa TUTaHa UCCIIeIOBaHUS U
MIpEIBapUTEIHHOTO IJIaHa pedepara; cOOp M M3ydeHHe MCXOJHOTO MaTepHaia, MOUCK JIUTEPaTyphI,
aHanu3 COOpaHHOTO MaTepHaiia, TeopeThueckas paspadoTka mpoOJeMbl; CcooOIeHHe O
MIPEIBAPUTETBHBIX pPe3yNabTaTaX HCCIEIOBAaHMS;, JIMTepaTypHOoe O(OpPMIIEHHE HCCIIEeI0BATENbCKOMI
npobiembl; oOcyxJeHne paboTsl (Ha cemuHape W T. 1.). [lnan pedepara Xapakrepuszyer ero
cojepkanue W CTpykTypy. OH JODKeH BKIOYaTh B ceOsi: BBEIEHHE, TIJle OOOCHOBBIBAETCS
aKTyaJbHOCTh TPOOTEMBI, CTAaBATCS IIeNIb U 3a/la4ll UCCIIECOBAaHMS, OCHOBHAs YacTh, B KOTOPOM
pacKphIBaeTCs coJiepKaHue MpoOJIeMbl; 3aKII0UeHHe, T/1e 0000IAI0TCsS BBIBOABI 110 TEME U Jar0TCs
MPaKTHYECKHE PEKOMEH Al H.



3. [louck u um3ydeHnue nutTeparypbl. (sl BBIIBICHHUS HEOOXOIUMOW JTUTEPATyphl CIIEAYET
oOparutbcs B OuONMMOTeKy WM K mnpenojaBatento. llogoOpaHHyio nuTepatypy cleayer
3adukcupoBaTh cornacHo ['OCT mo GubGimorpaduueckoMy ONMMCaHUIO MPOU3BENCHUN medatu. Jliis
pa3paboTku pedepara JOCTATOUHO U3YUCHHUE 4-5 BaXKHEHIIIMX UCTOYHUKOB 110 U30paHHOM Mpodeme.
[Ipy w3yueHUM IUTEpaTyphl HEOOXOIMMO BBIOMpPATh MaTepUAT, HE TOJBKO TMOATBEPKIAFOIIUI
MO3HLIMIO aBTOpa pedepara, HO U MaTepUall JJIs TIOJIEMHUKH.

4. O6pabotrka Martepuana. [Ipum o00paboTke TOTYYCHHOTO MaTepuaia aBTOp JIOJDKEH:
CHCTEMaTU3HUPOBATh €ro MO Pa3/iesiaM; BBIABUHYTh H 000CHOBATh CBOM T'MITOTE3bI; ONPEICIIUTH CBOIO
MO3HILIMIO, TOUKY 3PEHUS 110 paccMaTpUBaeMoi polieMe; yTOUHUTh 00BbEeM U COJepKaHuE TTOHITHH,
KOTOPBIMH TNPUXOAMUTCS ONEPUPOBaTH NpU pa3paboTke Tembl; CHOPMYIUPOBATH OMpeAeNeHUS U
OCHOBHbBIE BBIBOJIb, XapaKTEPU3YIOIIME pPE3yIbTaThl HCCIEAOBAHUS; OKOHYATEIbHO YTOYHHUTH
CTPYKTYpY pedepara.

5. Odopmnenue pedepara. [Ipu opopmienuun pedepara peKOMEHIYETCS TPUIEPKUBATHCS
creayromux npasmwi: CiemyeT nucarhb JHIIb TO, YeM aBTOP XOUET BBIPA3UTh CYITHOCTH MPOOJIEMBI, €€
noruky; [Iucats cTporo nocienoBarenbHO, IOTHIHO, T0Ka3aTeIbHO (TI0 CXeMe: Te3UC — 000CHOBaHHE
— BbIBOJ); [lucatk sipko, 00pas3HoO, )KMBO, HE TOJIBKO BCKPBIBAsi UCTHHY, HO M OTPakasi CBOIO MO3UIIUIO,
Mponaranaupys moilydyeHHble pe3yabTarsl; [lucaTte oCMBICIEHHO, COONMI0Iasl MpaBUiia rPaMMAaTHKH,
HE 3710yNOTPeOIIsist HAYKOOOPA3HBIMU BBIPAKEHHUSIMH.

Pedepar BeImMONHICTCS B COOTBETCTBUM C TPEOOBAHMSME CTaHAAPTOB, pa3pabOTaHHBIX JIs
JTAHHOTO BUA JOKyMEHTOB. PaboTa momkHa OBITH BBITIOJIHEHA Ha 0e1oii Oymare CTaHAapTHOTO JIHCTa
A4. Tekcr momkeH ObITh OTIIEYAaTaH Ha KOMIBbIOTEPE B TEKCTOBOM pemaktope Microsoft Word u
OTBEYATh CIEIYIOUMM TPeOOBaHMSIM: MapaMeTphl IOJIEH CTpaHWIl JODKHBI OBITH B Ipeenax:
BepxHee u HikHee — o 20 mwm, mpaBoe — 10 mwm, seBoe — 30 mm, mpudrt — Times New Roman ,
pasmep mpudTa — 14, MeKCTPOUHBIN HHTEPBAI — MOTYTOPHBINA. JIeHTa MpUHTEpa — TOIBKO YEPHOTO
uBera. Hymepamus crpanuil B pedeparte qoMkHA OBITh CKBO3HOM, HAauWHAs C TPEThEW CTPAHUIIBI.
Howmep npocrapnsiercs apabckumu mudpaMu BBEpXy KaKI0W CTPAaHHUIIBI CIIPaBa.

[Tpu u3mo’keHUU MaTepraia He0OXOAUMMO TPUICPKUBATHCS IPUHSITOTO TUIAHA.

bubnuorpaduyeckuii CHHCOK COCTABISIETCSI HAa OCHOBE HWCTOYHUKOB, KOTOpBIE OBLIH
MPOCMOTPEHBl W M3Y4YEeHBl CTYAEHTOM MpU HamucaHuu pedepara. JlaHHBIA CHHCOK OTpakaeT
CaMOCTOSITETIFHYIO TBOPUYECKYIO pa0dOTy CTyJE€HTa, YTO MO3BOJIAET CYJUTh O CTEMIEHH €r0 MOJITOTOBKU
u yroyOneHud B BBIOpaHHYIO TeMaTHKy. Bcs ucmonb3oBaHHas IuTepaTypa pa3Melaercs B
CIIEyIONIEM TOpSAKE: 3aKOHOJATENbHBIE aKThl, MOCTAHOBJICHUS, HOPMATHBHBIE JOKYMEHTHI; BCS
yueOHast tuTeparypa B ajahaBUTHOM MOPSAKE, 3aTEM CPEJICTBA MEPUOINUECKOM MeyaTu B ajaaBUTHOM
MOPsIIIKEe; UCTOYHHUKH U3 CeTH VIHTepHeT.

MeTtonnyeckne peKOMeHAANUH 10 CO3aAHNI0 MYJIbTUMEANIHOI Mpe3eHTAHN
CtpykTypa W cojepKaHHE IPE3EHTAMM — 3TO JUYHOE TBOPYECTBO aBTOpa. llomesHo
WCTIONIE30BaTh MIa0I0HBI 0(YOPMIIEHUS IS TOJTOTOBKH KOMITHIOTEPHON TPE3eHTAINH.
Crnaiiapl JkeaTebHO HE Meperpy’arb TEKCTOM, Jydlle pa3MeCTHTh KOpOTKHEe Te3uchl. Ha
craiiiax HeoOXOAMMO JEMOHCTPUPOBATh HEOOJbIINE (PparMEHThl TEKCTA JIOCTYIHBIE JUIs YTeHUS Ha
paccrosnuy; 2-3 gororpadun win pucynka. Hanbosee BaxHbId MaTepuai Jy4dIle BbICIHUTb.



Tabnuupl ¢ nudpPOBBIMU JAHHBIMU IUIOXO BOCIPHHUMAIOTCS CO CIIA/IOB, B 3TOM CiIydae
U poBoii MaTepua, Mo BO3SMOKHOCTH, JIYYIIE MPEICTABUTh B BHJIE IPA(QUKOB U JHATPAMM.

He cnenyer m3nuimHe yBieKaTbcss MyIbTHMEAMUHBIMU 3¢ ¢extamu anumanuu. OcoOeHHO
HEXXeNaTesbHbI Takue 3P (EKTHI Kak BBUIET, BpallleHUE, BOJTHA, TOOYKBEHHOE MOSIBIICHHE TEKCTA U T.JI.
OntumanbHast HACTPOWKa HPPEKTOB aHUMALIMU — TTOABIICHNE, B IEPBYIO OYEpeb, 3ar0JIOBKA Cllaiina,
a 3aTeM — TekcTa 1o abd3anam. IIpu 3TOM eciu HECKOJIBKO ClIaiiloB MMEIOT OJMHAKOBOE HAa3BaHUE,
TO 3aroJIOBOK CJIaiijia I0JDKEH IIOCTOSHHO OCTaBaThCsl Ha SKPaHe.

YroObl 00ecneunTh XOPOIIyI0 YUTAEMOCTh IPE3EHTALUN HE0OXOAUMO IM0J00paTh TEMHBIN
uBeT (oHa u cBeTNbI HBET mpudTa. Henp3s Takke BoIOHpaTh (HOH, KOTOPBIA COAEPKUT aKTHBHBIHN
PHUCYHOK.

JXenaTenbHO MOATOTOBUTH K KXKIOMY CIIaily 3aMETKH 110 JIOKJIaay. 3aTeM pacredyaraTb UX U
UCMOJIb30BaTh IpU MOJArOTOBKE WM HAa caMOW Ipe3eHTaluu. MOXHO pacredatarb HEKOTOpbIE
KJIIOYEBBIE CJIaii/ibl B Ka4yeCcTBE pa3gaToOyHOro Marepuaia.

Heo6xoanmMo 06s3aresibHO co0II01aTh €AUHBIN CTHIIb 0()OPMIIEHHS ITPE3EHTAlUN U 00paTUTh
BHHUMaHUE HAa CTHJIMCTUYECKYIO TPAMOTHOCTb.

Crnenyer mpoHYMEpOBaTh CHAMIBL. DTO IMO3BOJIUT OBICTPO OOpamaTbcs K KOHKPETHOMY
Cllaiily B ciiydae HEOOXOAMMOCTH.

Pexomenaaum 1o coiepaHuio U CTPYKTYype CIIaii/IoB MyJIbTUMEINHHON PE3eHTALUN:

1-#1 cnaiin (TUTYNBHBINH), Ha (POHE KOTOPOro CTYAEHT mpezcTaBiseT Temy npoekra, GO u
HAy4YHOTO PYKOBOJUTEJIS.

2-1 cnaia. Brimtouaet B ce0st 00BEKT, TPEIMET M TUTIOTE3Y HCCIICTOBAHMSL.

3-i cnaiin. Comep kKuT 1elb U 3a1aun uccienoBanus. Llens mpoexra 1omkHa ObITh HamMcaHa
Ha dKpaHe KPYMHbIM HIpUPTOM. 31€Ch Ke, €CIIU MO3BOJISIET MECTO, MO’KHO HAaIMCaTh U 3aJ1a4d. 3a1auu
MOTYT OBbITh IPEACTABJIECHBI U HA CIIEAYIOIIEM claiize.

4-i - cnaiig. ConepKUT CTPYKTYpy pabOThl, KOTOPYIO MOKHO IPEIOCTaBUTh, HApUMED, B
Bujie rpaduyeckux OJOKOB CO CTpelKaMH. A TakXke — IMepeyrclIeHHe NPUMEHSIEMBIX METO/IOB U
METOJIUK.

5-it - crnaiig. IlpencraBisieTcs copepkaHMe M TeOpeTHuYecKass 3HA4uMocTh mpoekTa. CyTb
peraemMoil poOIeMbl MOKET OBITh MPEJCTaBICHA B BHJE CXEM, TaOJHI], Juarpamm, rpaduxos,
dbotorpaduii, parmentoB ¢unbMoB u T.M. Ha TeopeTHyecKkyro 4acTh MPEACTABJICHUS TPOEKTa
JOJKHO OBITH CO3/IaHO HECKOJIBKO CJIal/IOB.

6-i1 - cnaiin. Bo3MOXXHOCTH NpUMEHEHHUsl pe3yJabTaToB paboThl Ha mpakTHke. Ha 3Ty Temy
TaKXXe JOJDKHO OBITh HECKOJIBKO CIIaii/IoB.

7-i cnaig. ['maBHbIE BBIBOJBI, UTOTH, PE3yJbTaThl MPOEKTa IieJIecoo0pa3HO MOMECTUTh Ha
oTnenbHOM craiine. Ilpu aToM He cienyer mepeducisTh TO, YTO OBLJIO CAENAHO, a JIAKOHUYHO
U3JIOKUTH CYTh 3HAUMMOCTHU IIPOEKTA WIIHU MOIYYEHHBIX PE3YIbTAaTOB UCCIEA0BaHUS.

[Tocnegnuii cmaiin. B KOHel mNpe3eHTauu >KEeNaTeibHO MOMECTUTh CJlalj] C TEKCTOM
«Crnacu6o 3a BHUMaHueE!».

MeToandyeckue YKa3aHud 10 NPOBCICHUIO NPAKTUICCKUX 3aHSATHH 10 M CUUILIHHE
HpaKTI/I‘-ICCKI/Ie 3aHATUS MPU3BAHBI HAYUUTH CTYACHTA CAMOCTOSATCIIBHO pa6OTaTB C y‘-IC6HLIMI/I
TCKCTaMH, aHAJIW3UPOBATL MaATCpUAJL. B Hauanme 3aHsATHA PCKOMCHAYCTCA  paCCMOTPETh



COOTBETCTBYIOIIMIA TEOPETUUYECKUN MaTepHuaji. 3aTeM MICT MpaKTHUYECKH pa3dop H3y4yaemoro
MaTepHaia, peuaTcs 331a4n U3 MPAKTUKyMa, pa30upaeTcs Kax/Iblii KOHKPETHBIA pruMep.

B Hayane mpakTHUECKOTO 3aHATHUS CIIEAyeT OOpaTHUTh BHUMAaHUE HA TEOPETHUYECKHE BOIPOCHI
o teMme 3aHATUs. [lepBOHAYaIbHO MIET WU3JI0KEHUE TEOPETHMYECKOr0 MaTepualla TEMbl 3aHATHSL.
3aTeM B psizie BOIIPOCOB IPENoAaBares ClelyeT CKOHLIEHTPUPOBATh BHUMAHUE Ha OCHOBHBIX MJIESX
TeMbI 3aHATHA. BOIIPOCH! 10JIKHBI BKJIIOYaTh B Ce0s pa3IMyuHble BapUalMU 3JIEMEHTapHBIX CUTYalHH,
0TOOpaXKarOIMX OCHOBHBIE MJIEH TEMBbI 3aHATHUS B MX B3aMMHOM B3aUMOCBS3U. 3a]jaBaeMble BOIIPOCHI
JOJKHBI OBITh KOHKPETHBIMU U MaKCUMAJIbHO MPOSBIISTH B CTYIEHTAX UX COOOPA3UTEIbHOCTb.

VYcerHbli onpoc TpeGyeT oOT npenojaBarens OOJbIIOW IpeaBapUTENbHONM MOATOTOBKH:
TIIATEJIBLHOTO 0TOOpa COAEp KAaHUs, BCECTOPOHHEIO MPOJAYMbIBAaHUS BOIIPOCOB, 337ad U IPHUMEPOB,
KOTOpble OyIyT MNpEeIJIOKEHbI, MyTeld AaKTHBU3ALUM JEATEIbHOCTH BCEX CTYIEHTOB TIPYIIBl B
Ipolecce MPOBEPKH, CO3JaHUs Ha 3aHATHH JIeJI0BOM U 10OpoXkKenaTeabHOM 00CTaHOBKH.

Paznuuarot GpoHTAIBHBIN, MHIUBUYaTbHBIN 1 KOMOMHUPOBAHHBIHM OIpOC.

OpoHTanbHBIA ONpOC MpoBOAUTCS B ¢opMe Oecenpl mpenoaasarens ¢ rpynnoi. OH
OPraHUYECKH COYETACTCsl C IOBTOPEHUEM MPOMACHHOIO, SBISAACH CPEICTBOM JUI 3aKPEILICHUS
3HaHUH U yMeHuil. Ero 10CTOMHCTBO B TOM, YTO Ha aKTUBHYIO YMCTBEHHYIO PaOOTy MOYKHO BOBJIE€Ub
BCEX CTYJEHTOB Ipymibl. [[js 3TOro BOIpockl JODKHBI JIONYCKAaTh KPaTKyto (opMy OTBETa, ObITH
JJAKOHUYHBIMH, JIOTHYECKU B3aMMOCBS3aHHBIMU JIPYT C IPYrOM, JaHbl B TAKOW I1OCIIEOBATEIBHOCTH,
9YTOOBI OTBETHl CTYJACHTOB B COBOKYIHOCTH MOTIJIM DPACKPBITH COJAEp)KaHHE pazfena, Tembl. C
MIOMOUIbIO (PPOHTANBHOIO OMIpoca IMPENOAaBaTeIb UMEET BO3MOXKHOCTh IIPOBEPUTH BBINOJIHEHUE
CTYJIEHTaMHU JIOMAIIHETO 33JlaHus, BBIACHUTH TOTOBHOCTH IPYIIIBI K U3Y4EHHIO HOBOI'O MaTepuaia,
OTIpeNeNuTh C(HOPMUPOBAHHOCTH OCHOBHBIX TOHSTHH, YCBOGHHE HOBOTO YUEOHOro Marepuana,
KOTOPBIH OBLIT TOJIBKO YTO pa300paH Ha 3aHSITHH.

WHauBuayanpHbI ONMPOC MPEATNoiaraeT OOCTOSTENbHbIE, CBSI3HBIE OTBETHI CTYIEHTOB Ha
BOIPOC, OTHOCSILUIICS K H3ydyaeMOMy yd4eOHOMY MaTepHaiy, I03TOMY OH CIIY>KUT BaKHBIM Y4eOHBIM
CPEACTBOM Pa3BUTHUS PEUM, MAMATH, MBILIIEHUS CTYyJEHTOB. UTOOBI c1eiaTh TaKyko MPOBEPKY Oojee
ri1yOOKOM, HE0OXOAUMO CTAaBUTh Mepes CTyJeHTaMH BOIPOCHI, TPEOYIOIIME Pa3BEPHYTOrO OTBETA.
Bonpocs! 17151 ”HAMBUIyalbHOTO OIPOCA JOJKHBI OBITh YETKUMHU, SICHBIMU, KOHKPETHBIMU, EMKHMH,
VMMETb IIPUKIIAJHOM XapakTep, OXBaTbIBaTh OCHOBHOW, paHee IPOMACHHBIA MaTEpHAl IPOrpaMMsbl. Hx
coJiep KaHMe JOJDKHO CTUMYJIMPOBATH CTYJAEHTOB JJOTUYECKU MBICIUTh, CDABHUBATh, aHAIM3UPOBATH,
JI0Ka3bIBaTh, MOAOUPATh yOeaAUTENbHbIE IPUMEPHI, YCTAHABIMBATh NPUUYNHHO-CIICICTBEHHBIE CBS3H,
JenaTb OOOCHOBAaHHBIE BBIBOABI M 3THUM CIOCOOCTBOBaTh OOBEKTUBHOMY BBISBICHUIO 3HAHUHN
CTyZeHTOB. Bompocs! 00bIYHO 33/1a10T BCel rpymime U mociae HeOOobIIoi nay3bl, HEOOXO0UMON IS
TOT0, YTOOBI CTYJCHTHI MOHSIIN €r0 U MPUTOTOBUIIMCH K OTBETY, BBI3BIBAIOT JIJIsl OTBETa KOHKPETHOTO
CTYJICHTA.

[TuceMeHHas nmpoBepKa HAPSAAY C YCTHOM SIBJIIETCS BAXKHEHIIIMM METOJOM KOHTPOJISl 3HAHUM,
YMEHMM U HAaBBIKOB CTyIEHTOB. OZHOPOJHOCTH pPabOT, BBIMOJHSAEMBIX CTYAEHTaMH, MO3BOJSET
NPEIbABIATH KO BCEM OJIMHAKOBBIE TpeOoBaHUs, obecrieunBaeT 00BEKTUBHOCTh OLIEHKU PE3yJIbTaTOB
oOydyeHusi. IIpuMeHeHHe STOro MeToja JaeT BO3MOXKHOCTH B Haumbosiee KOPOTKUH CpPOK
OJTHOBPEMEHHO MPOBEPUTHh YCBOCHHE y4eOHOr0 MaTepualia BCEMH CTYJIEHTaMH T'PYIIIbI, ONPEIeIUTh
HarpaBJIeHUs A UHIUBUAYATIbHON paboThl ¢ KakAbIM. [IMcbMeHHas MpoBepKa MCHOJIb3YeTCsl BO



BCEX BUJAX KOHTPOJIA M OCYIIECTBISCTCS KAaK B ayIUTOPHOM, TaK U BO BHEAYIUTOPHOU paboTe
(BBIMOJTHEHHUE TIOMAITHUX 3a/IaHUM ).

IIpumepHbIie npakTHUeckune 3axanus no remam gucuuminasl (YK-1; OIIK-3; OIIK-4; ITK-6)
Tema 1. CTpaTerusi: CyliHOCTb H CO/Iep:KaHHe.

1.ITpeanochuIKK CTPaTerHYECKOTO YIPABICHHUSI.

2. [lonsiThe cTpaTeruy U CTPaTErMYECKOro YIIPaBICHHUS.

3. Heo0xoauMOoCTh 1 11e1eco00pa3HOCTb CTpaTerun

4. POk ¥ MECTO CTPAaTeTruH B AEATEIBHOCTH TPEATPUSTUSL

5. OCHOBHBIC OTJIMYHUTEIBHBIC YEPThI K KOHICTITYaIbHBIC MTOJIOKCHUS CTPATETHH.
6. «/lonrocpodHoe» U «CTPAaTErHYecKoey IIIaHUPOBAHUE.

7. TpeboBaHMS K MEHEIKMEHTY IIPH CTPATErHIECKOM MOIXO/IC.

Tema 2. CTpaTernquKoe YIIPpaBJICHHE: IBOJIIOUMUA HAYYHBIX B3IJISAI0B.

1. Knaccuukanms mKkoJ cTpaTernieckoro MeHePKMEHTa.

2. Ulkona nu3aiiHa (Hay4YHbBIN BKJIa], HEOCTATKA TEOPUH).

3. lllkona «cTpaTerniyeckoro IUIAHUPOBAHUA»: CYTh KOHIIEMIIMH, OCHOBHBIC HJCH.
4. 1llkona PBIHOYHOTO MO3MLMOHUPOBAHUS. J[OCTOMHCTBA W HENOCTATKH TEOPHU.

5. IlIkona npeanpunuMatenscTsa: M. [lymnerep, A. Koy, I1. JIpykep, I'. MunnGepr.
6. lpyrue mKombl CTpaTerky: MIKOJIa BIACTH; IKOJIAa 00y4eHHS; IIKOJIA KYJIbTYpbI.

Tema 3. MeToa010ruuecKne 0CHOBBI CTPATErHI€CKOro MEHEIXKMEHTA.

1. Hay4Hple MOAXO/BI K CTPATETHIECKOMY MEHEIKMEHTY.
2. CucteMHbIN OAX0[ K CTPATErHYECKOMY MEHEPKMEHTY.
3. CoBpeMeHHBIE MOIXO0/Ibl K CTPATETNYECKOMY MEHEIKMEHTY.

NupuBuayanbHoe 3aganue Ne 1

I'maBHas 3amaua MeHemKepa - MaKCUMU3AIlsl IPUOBLIH, ITOTydaeMol KoMmranueil. Bmecte ¢ TeM, Bce
Oosiplllee 3HaUYEHHWE MPHOOPETAIOT COLMANIbHAs OTBETCTBEHHOCTh MeEHe/pKepa Iepes] OOIIECTBOM, €ro
KOHKPETHBIC JICUCTBH, 00ECTICUHBAOIINE PEIICHHE COIHATIBHBIX MPOOJIeM, CTOSIINX TIePe]] CTPAHOM.

B cBsi3u ¢ atM cymiecTBYrOT aBe no3uiiui. CTOPOHHUKH OJTHOW TTO3WITUHN CUUTAIOT, YTO COIMAIbHEIE
mpoOIeMbl JTOJDKHO pellaTh TOCyNapcTBO, a OM3HEC - ToibKo "Jenath JeHbru". OHH 00O0CHOBBIBAIOT CBOIO
MO3HLMIO TEM, YTO Pa3BUTHE COLMAIBHON 00JIACTH BEAET K CHIDKCHUIO NPUOBLIeH KOMIIAHUH, YXYALICHHUIO ee
KOHKYPEHTOCIIOCOOHOCTH, POCTY H3JICpPIKEK, KOTOpPBIE B IOCIENYIONIEM BEIYT K pOCTY IieH (HaHocs ymepo
MTOTPEOUTEISIM) ¥ IPYTUM OTPHUIIATEIHHBIM TTOCIEACTBHIIM.

CTOpPOHHMKU ApPYrod MO3MIHUM CUYUTAIOT, YTO OM3HECMEHBI MMEIOT Iepea OOLIECTBOM MOpalbHBIE
065[3aTeHI)CTBa, u 1OpCANPUHUMAEMBIC UMU ﬂeﬁCTBHH, CHOCO6CTByIOHII/Ie PEHICHUIO COIMAJIBHBIX HpOGHeM,
MOTYT OKa3aTh OOJIBIIYIO MOJb3Y NPEeIIPUHUMATENSM, MOBBICUTh UX UMUK B OOLIECTBE U OBITH HEIUIOXOM
pEKIIaMOi.

Bonpocwi

1. Usto TTO3UIIHAI0 Bri pasznensere 51 moyemy?
2. NomxeH au, o Bamemy MHeHMIO, NpeANpUHUMATENL B COBPEMEHHOM Poccuu BBINOIHSTH cOLUaIbHbIC



00s13aTeIBCTBA nepe; CTpaHOM u B KaKHX hopmax?
3. Byzer nu eMy, B KOHEYHOM HTOT€, 3TO BBITOJHO (B TOM YHCIIE, B QUHAHCOBOM OTHOIICHNH)? Eciu BBITOHO,
ToTouemMy?
4. B kakux ¢opmax colaibHasl MoIIepKKa MOXKET OCYIIECTBISATHCS POCCUHCKIM OH3HECOM:

-B MacmrTabdax GupMsI;

-B MaciTadax permoHa, CTpaHbl?

Tema 4. CTpaTernyeckue peleHusi B OusHece.

1. I[TonsATHE perIcHUS.

2. Buzpl ynpaBieHYECKUX PELICHUH.

3. XapakTepucTika 0cOOEHHOCTEH MPUHIUMAEMBIX CTPATETHUECKUX PEILICHUH.

4. TexHonorus BIpaOOTKH CTPATETUICCKUAX PEIICHHH.

5. ®opMUpOBaHUE CTPATErMYECKUX AbTEPHATHB, CTPATETHUECKHI BBIOOD U YCIOBUS peaH3alluu
CTpaTeruu

HNuauBuayanbHoe 3aganue Ne 2
B 1932 r. Opma ocHoBaHa smoHCKas kommaHwa "Mamycura Onexktpuk Wumactpuan Ko, Jlta",
SIBIISIOLIAsICSL OMHUM M3 MHUPOBBIX JIMJIEPOB B MPOU3BOCTBE IEKTPOTEXHUKH U 31eKTpoHuKU. B Poccun, kak
U B APYTHX CTPaHaX, U3BECTHBI TOProBble Mapku 3Tol komnanuu "Texnukc" u "IlanacoHuk".
OcHoBatens kommnannu Komocks Mairycura copMmynrpoBan HECKOIBKO OCHOBHBIX ITOJIOJKEHHUI
MEHEDKMEHTA!
¢ He XUTps, Oyab YECTHBIM;
¢ Oy/b XO35IMHOM Ha CBOEM MECTE;
¢ He XMBH BUEPAIIHUM JHEM, IOCTOSHHO COBEPILEHCTBYH CBOM 3HAHMS;
® OTHOCHCH C YB&KCHHEM U BHUMAaHHEM K OKPYXAIOLINM;
¢ BCE BpeMs [IOMHHU O BHELTHEM MHUpE, MpHcrocadnuBaiics K 3aKOHaM €ro pa3BUTHS;
e ¢ 06JarolapHOCTHI0 OTHOCHCH K TOMY, YTO MMEEIIb 1 TOIy4aellb - MbI Bce OepeM y 00IecTBa B JOJT;
e He ycTaBaif 3aaBath cebe Borpoc: "Ha xoro s paboraro?". OTBeT TONBKO OJIUH - HA 0OIIECTBO.
Bonpocwi
1. B gem 3akimogaeTcs COIMalIbHAS HAITPABIEHHOCTh MEHEPKMEHTa?
2. Kakum 00pa3oM MOXKHO pa3yMHO COBMEIIATh B MEHEKMEHTE YaCTHOE M 00IIeCTBEeHHOE Havana?
3. TlomelTaiitech NPOAOIKHUTE (HOPMYJIMPOBKY OCHOBHBIX HOJIOKEHMH MeHemkMeHTa Komocks
MarrycuTta, 10Bes UX KOJIUYECTBO JI0 JECSTH.

Tema 5. CoaepskaHue M CTPYKTYpa CTPATErMyecKoOro ymnpapJjeHHUsl. ITanbl CTPATErH4ecKoro
ylpaBJieHUs.

1.DTampl cTpaTermueckoro ympamieHus. AHamm3 cpenbl. OmpeneneHue muccud W 1enei. Bwidop
cTparern. BrmonHenwe ctpaternn. OmMEHKAa W KOHTPOJL peam3ariil  cTpareruu. llonsTue
KOHKYPEHTHBIX ~IPEUMYLIECTB. BHIbl KOHKYpEHTHBIX mpeumyiliecTB. CTpaTeruu Co3JaHus
KOHKYPEHTHBIX MPEUMYIIIECTB.

2. CymHOCTh, THUIOJOTHS, OCOOSHHOCTH CTpaTerMueckoro  IUIAHUPOBAHWA.  JTambl  Ipolecca
CTPATEruuecKoro mianupoBanus. CTpyKTypa CTpaTErHYECKOro IiaHa.

3. OCHOBHBIC CTaJINU PEAU3alUN CTPATEIHH.

4. CtpaTernyecKue N3MEHEHUSI.



5. CTpaTeI‘I/I‘leCKI/Iﬁ KOHTPOJIb: KPUTCPHUU M TOKA3aTCJIU OLICHKMU. COBpeMeHHLIC TCHACHIWU Pa3BUTHUA
CTpaTCru4eCKOro KOHTPOJ.

HenoBas urpa Ne 1. «Kak npeycners B 0U3Hece»

Ilenv uzpn

1. TlpuoOpereHHe y4YaCTHHKAMH HEOOXOJMMBIX 3HAHWUM M MPAKTUYCCKHX HABBIKOB IO OIICHKE
COBPEMCHHBIX YCIIOBUH pa3BUTHUs OU3HECA.

PenentoB, kak npeycneTs B Ou3Hece, CyniecTByeT MHOTO. [Ipeanaraem mpoaHann3upoBaTh HEKOTOPbIE
13 HUX.

1. OmnpenencHue criennMUUSCKUAX MEPCIIEKTHB OPTaHM3AIIH, HCXO I U3 TOTPEOHOCTEH 001IecTBa.

2. Ompenenenue cneunpUUEcKUX TMOTPeOHOCTEH JroNeil B oOpraHu3anuu. TakoBBIMH OOBIYHO
SIBJISIFOTCSL CAMOYBaKEHHE, ITPU3HAHUE U BO3MOKHOCTh HE3aBUCUMO MBICIHUTh U JCHCTBOBATh. DTH CBEICHUS
OCHOBBIBAIOTCSI Ha TPOJODKUTENBHBIX HAOMIOJCHUSX, TPOBOAMBIIMXCA Ha MPOTSDKCHUU IMOCIEIHUX ACCITH
JIET.

3. @opMmupoBaHHEe KOMaHIBI 11 pa0OTHI C aKIIEHTOM €€ BHIMAaHUS Ha MPOIecce TUIAaHUPOBAHMS, 1IENTh
KOTOPOTO - ONPEAENIUTh, A€ OPraHu3alys X0UEeT 0Ka3aThbCsl Yepe3 MTh JIET.

4. OmnpenencHue CTPATETHUECKON 1M, aHaIW3 BHEIIHWX YCJIOBUH, BBISIBICHHE CBOMX CHIIBHBIX W
cnabblX CTOPOH W CO3JaHWE TPEINOChUIOK JJIsl JIOCTIDKEHHs Uelu. Takum o0pa3oMm, MonydaeTcs
3apukcupoBaHHOE Ha OyMare pyKOBOJCTBO K JICHCTBHIO, MM MMCHbMEHHBIN TUTaH TCHCTBHSL.

5. Onpenenennie 3TamnoB JOCTHKEHHS LIENEH, OT/ENBHBIX JIUII U TPYIII, TOCTAHOBKH KIIIOYEBBIX 3a7ad
Ha MPEJCTOSILUE TATh JIET.

6. OmpenencHue 1eneil Ha YeTBEPTOM, TPETHEM, BTOPOM U MIEPBOM T0J1aX pabOTEHI.

7. Ecnin mnanmpyeMblie TOCTHIKEHHUS CIEMYIOIIEro roja He COOTBETCTBYIOT CETOMHSIIHAM PeaTusiM,
opraHuzanusi JOJDKHA 3aHOBO YCTAHOBUTbH, YTO MOKHO CAENATh HA CICAYIOLIUH T'OJ, U MEPECMOTPETH IJIaH
BIIJIOTH JI0 MATOTO TOAA, OTBICKMBAs KOMIIPOMUCCHBIE PEIIEHHs Ha KaKIOM U3 3TAIOB.

8. HeoOxomuMo oIpenenuTs CTPATETuio JJIsl TOCTIKEHUS] TIOCTaBICHHBIX Ienei. Kaxaomy dneny
OpraHM3alluK JO0JKHA OBITH MPEJOCTABICHA BOSMOXXHOCTh BHECTH CBOW BKJIAJ B BBIPAOOTKY 3TOW CTpaTEruy.

9. DTOT TUIaH WM TPOEKT TPEJICTABISIOT B BBICIIEE 3BEHO YIPABICHUS WM B TPYIILY, KOTOPOH
MOAOTYETHO PYKOBOJACTBO. OUYEeHb BAXKHO 10 Hayayla BHIIOJHEHUS 3a/laHUs COIVIACOBATh 1IEJIM U CPEACTBA UX
JOCTHXKEHUSL.

10. INoce Toro, KaK OO MATHICTHHH IUTaH U CTPATETUs COTIIACOBAaHbI, HAUMHACTCSI X UCTIOJIHEHHE.

11. CozparoTcs eTanbHbIe TUTAHBI MEPOIIPUATHI U ISUCTBHUH, IPH 3TOM 0CO00€ BHUMAaHHE YAeSeTCs
pa3OMBKe KaXJOro KIIIOYEBOTO YYACTKa; Ha ONpPEENICHHBIX pabOTHUKOB BO3JAraerTcs OTBETCTBEHHOCTh 32
3aBepILICHUE TOTO WM MHOTO ATalla M YeTKO OYePUUBAETCS KPYT 00sS3aHHOCTEH.

12. Heo0xoauMo yCTaHOBUTH HMOPAAOK OTYETHOCTH M BBLAETATH YCIIEXW M HEYAAa4yH, YTOOBI MOXKHO
OBUIO MPOCIENUTH 3a BBHIMOJHEHUEM KaXIOro 3Tana padoT, OT OTAEIBHOIO MEPONPUSITHS A0 AOJITOCPOYHOM
MIPOrpamMMmBl.

13. Bce paOOTHHKHM IOJDKHBI MMETh BO3MOXKHOCTH CHUTHAJIM3UPOBATH 00 OTKIOHEHHM OT IUIaHa,
TpeOyroIeM HeMeJICHHBIX JCHCTBUH JJIsl BO3BpAIlCHHUS Ha 3aaHHbIH KypC.

14. [omxna ObITh pa3paboTaHa cCHUCTEMa BHYTPEHHMX M BHEIIHMX BO3HArpakKJI€HWH, KOTOPHIE
MOJIEP>KaT OPTaHU3ALMIO Ha €€ ITyTH K MOCTaBIEHHOM 1IEH.

Bonpocwi

1. B yem npeasiaraemasi cCxemMa COOTBETCTBYET YCIOBHSIM COBPEMEHHOM POCCHICKOI SKOHOMHUKH, B YEM
OHa e ayxnaa?



2. Yto, nmo Bamemy MHeHUIO, c1e10BaI0 OBl JOOABHUTH B IEPEUCHB ACHCTBUIL, UTOOBI cAETaTh X OoJee
3¢ PeKTUBHBIMU?

3. B kakoit mepe, eciu 061 Bbl ObUTH MeHeKep, Bbl MPUHSITH MpeyiaracMyro CUCTEMY 32 OCHOBY?

Tema 6. CTpaTernueckuii NOTeHIHUAJI OPraHU3ALUU

1. IloTeHnman kak BO3MOXKHOCTH MPEATIPUSATHS, BUIBI BO3MOKHOCTEH.

2. Ponb 3HaHMii B OPMUPOBAHUH CTPATET UK.

3. KommereHnuus u ee BHIBL: ONEpaTOPCKHE W ympasieH4Yeckue. Ponb xoMmneTreHIMH B GopMupoBaHNH
IPOYKTOBBIX CTPATETUM.

4. Metob! pa3BUTHA NOTEHIMAIA IPEAIPUATHS.

HNuauBuayanbHoe 3aganue Ne 3

PenenToB, kak npeycneTs B Ou3Hece, cyliecTByeT MHOTO. [Ipeanaraem mpoanann3upoBaTs HEKOTOPbIE
U3 HUX.

1. Ompenenenue crienn(pUUECKUX MEPCIEKTUB OpraHnu3aluy, UCXO/Is 3 MOTPEOHOCTEH 00IIIeCcTBa.

2. OmnpeneneHue cnenupUIecKux TOTPEOHOCTEH IONEH B OpraHW3alnd. TaKOBBIMH OOBIYHO
SIBIISIFOTCSL CaMOYB@KCHHE, IIPU3HAHUE U BO3MOXKHOCTh HE3aBHCHMO MBICIMThL M ACHCTBOBAaTb. DTHU CBEICHUS
OCHOBBIBAIOTCSI HA MPOJOJDKUTENbHBIX HAOMIOACHUAX, IPOBOAMBIINXCS HAa MPOTSDKEHUU MOCIECTHUX AECATH
JIeT.

3. ®opmupoBaHe KOMaHABI U Pa0OTHI C aKIIEHTOM €€ BHUMaHHUs Ha Mpoliecce ITaHUPOBaHUS, 1elb
KOTOPOT'O - OTIPENIENINUTh, 1€ OPTaHU3aIHsl X0UeT OKa3aThes Yepes MATh JIET.

4. OmnpeneneHue CTPaTErHUECKON LIEIH, aHAJIW3 BHEIIHWX YCJIOBHH, BBISBICHUE CBOMX CUJIBHBIX U
ciabblX CTOPOH M CO3[JaHUE NPEANOCBUIOK [UIA JOOCTIKEGHHS Lend. TakuMm o0pa3oM IodydaeTcs
3aukcupoBaHHOE Ha OyMare PyKOBOJICTBO K JICHCTBHIO, MJIM MUCHbMEHHBIN TJIaH JICHCTBHSL.

5. OnpeneneHue 3TanoB JOCTXKEHHS LIENEH, OTASIBHBIX JIUI M TPYII, IOCTAHOBKH KIIIOYEBBIX 3aJa4
Ha TPEACTOSIIUE MATH JIET.

6. OmpenienieHue 1eneil Ha 4eTBEPTOM, TPETHEM, BTOPOM U MIEPBOM T0JIaX pabOTHI.

7. Ecnn mnanupyemble TOCTHKEHHUS CIENYIOIIEro roja HE COOTBETCTBYIOT CETONHSIIHHUM peausiMm,
OpraHu3aIus J0JDKHA 3aHOBO YCTAHOBUTH, YTO MOXHO CZENaTh Ha CIEAYIOMINN TOf, U IMePeCMOTPETh TUIaH
BIUIOTb A0 MATOTO rojia, OTHICKMUBAs KOMIIPOMUCCHBIE PEIIeHHUS Ha KaK0M M3 TaIlOB.

8. HeoOxomumo ompenenuTs CTpAaTeruio AJsl JOCTHKEHUS! MOCTaBIeHHbIX Henei. Kaxnomy dneny
OpraHU3alUH JOJDKHA OBITH IPEJOCTAaBICHA BOSMOXKHOCTh BHECTH CBOW BKJIAJ B BRIPAOOTKY 3TOW CTpAaTErnu.

9. DTOT IaH WIM TPOEKT MPEACTABISIOT B BBICIIEE 3BEHO YIPABICHUS WU B TPYIITY, KOTOPOM
MIOJIOTYETHO PYKOBOJCTBO. OUeHb BaXKHO /10 Havaja BBITIOJHEHUS 3aJaHHs COTJIacoBaTh IEJTM U CPEACTBA UX
TOCTHKEHHUSL.

10. IMocune Toro, KaK OO MATHIICTHHH IUIaH U CTPATETUS COTIIACOBaHbI, HAYMHACTCS MX UCTIOTHEHHE.

11. Co3natoTes AeTanbHble MIaHBl MEPONPHUSTUI U JEWCTBUIA, IPU 3TOM 0C000€ BHUMAaHHUE YIeNseTCs
pa30mBKE KakJIOTO KIIOYEBOI'O YYacTKa; HA OIpPENENeHHBIX PaOOTHHKOB BO3JIAraeTCsl OTBETCTBEHHOCTH 3a
3aBepUIeHMe  TOr0 MM  HMHOTO  3Tama W 4YETKO  OuepyMBaeTcs  Kpyr  OOsM3aHHOCTEH.
12. Heo6x0AMMO yCTaHOBUTH HMOPSJOK OTYETHOCTH M BBLACIATH YCIEXM W HEyAaud, YTOObI MOXKHO OBLIO
MIPOCNIENTh 32 BBHIMOJHEHHEM KaXAOTOo 3Tama padoT, OT OTIAENBHOIO MEPONPHUATHS 0 IOJITOCPOYHON
MPOTrPaMMBI.

13. Bce paOOTHHUKH JIOJDKHBI UMETh BO3MOXKHOCTH CUTHAJM3UPOBAaTh 00 OTKIOHEHHH OT IUIAHA,
TpeOyIoIIeM HeMeUIEHHBIX JISHCTBUI AJ1s1 BO3BPALIEHHS Ha 3a/JaHHBINA KypC.

14. Jlomkna ObITh pa3paboTaHa cHCTEMa BHYTPEHHMX M BHEUIHHX BO3HArpaXKICHUH, KOTOpbIE
MoJ/IepXKAaT OPraHMU3aLHMIO Ha €€ IyTH K MOCTaBJICHHOH LeJIH.



Bonpocu

1. B yem npeasaraemasi cCxemMa COOTBETCTBYET YCIOBHSIM COBPEMEHHOM POCCHICKOI SKOHOMHUKH, B 4YeM
oHa et uyxma?

2. Yro, mo BarieMy MHEHHIO, cIeJ0BAIO ObI J0OABUTH B IIEPEUCHb JICHCTBHIA, YTOOBI ClIENATh UX OoJiee
s pexTHBHBIME?

3. B kakoi mepe, eciu Ob1 Bbl ObUTH MeHekep, Bbl MPUHSITY MpeyiaracMyro CUCTEMY 32 OCHOBY?

Tema 7. AHAIMTHYECKOE 0O0eceueHne CTPATerniecKoro MeHe/IKMeHTa.

1. IToxymaremn. CocraBieHne «mmopTpera» rnokymnarens. OCHOBHbBIE XapaKTepHCTHUKH JUIS aHanmu3a. YUer
MOJIOKEHUsI TOKYTaTeNs Ha PhIHKE M €r0 YU€T MpH pa3paboTKe CTpaTeruu (GupMsl.

2. TlocraBmiuky. JlesTENbHOCTh TOCTaBIIMKOB, CHa0OXKaromux (UPMYy CBIpbEM, MaTepHaaMu,
noy¢dadpukaTamMy, TOIULTUBOM U T.II., OT KOTOPBIX 3aBHCAT CEOECTOMMOCTD M KaUeCTBO BBITYCKAEMON
NPOIYKIMU. BiusHHe MOCTaBIIMKOB Ha JAEATENHFHOCTh (UPMBL. DaKTOPHI ONPEICICHNS BIUSHUS
MOCTABIIMKOB KaK KOHKYPEHTOB.

3. Konkypentbl. CunbHble W crnabble CTOpPOHBL. Bumsl KoHKypeHTOB. [lnmanumpoBanue O6apbepos,
MPOTUBOJCHCTBYIONINX BXOXKJCHUIO MIOTEHIIMATBHBIX KOHKYPEHTOB Ha PBIHOK.

4. Ananu3 peiHKa paboueli cuibl. [loTeHIMaNBHBIE BOBMOXKHOCTH PBIHKA paboueil cuibl B 00ecieYeHUH
(brpMBI KBATU(UITPOBAHHBIMA KaJpaMH.

HNuauBunyanbHoe 3aganue Ne 4.

Hecmotpst Ha GonbIol MOTEHIMAT POCCHHMCKOTO PBIHKA, MHOCTPAHHBIC NpENNpUHUMATEIH OYEHb
OCTOpPOXKHBI B TOM, YTO KacaeTcs pa3BUTHS Ou3Heca B Hameld crtpane. Cpead MHOTHMX HEJOCTAaTKOB,
XapaKTEepHBIX Ui POCCHHCKOTO PpBIHKA, OTMedYaeTrcs JIMOO TMOJHOE OTCYTCTBHE, JHOO HEBBICOKAs
KBaJTH(DUKAIMS POCCUICKHX MEHEPKEPOB.

Hcnonp3oBanue ke 3amafHbIX MEHEMKEpOoB (MPO(ECCHOHAIOB OPraHM3allMd W YIPAaBJICHHS)
00XOIUTCS. MHOCTPAaHHBIM KOMIaHUsAM, paboTatommM B Poccum, odens noporo. Kpome toro, mpucyrctue
WHOCTPAHHBIX CIICIAIUCTOB B COBMECTHBIX MPEANPHATHAX YaCTO BEJET K KOH(DIMKTHBIM CUTYAIIUsIM MEXKTY
HUMH U POCCHICKHMM IEPCOHAJIOM, CUMTAIOLIMM, YTO y IEPBBIX HECONOCTABMMO 0ojiee BBICOKMH YPOBEHb
OTIIaTHI TPY/Ia.

Ha »ToM ¢oHe HEOOBIYHO BBIIJISIIAT PE3yJAbTaThl aHAIN3a AEATEILHOCTH HECKOJNBKHX JECSTKOB
COBMECTHBIX NpennpusTuii B Poccuu, BEINOJIHEHHOTO cOTpyaHMKaMu [ apBapackoi mkonsl 6usneca B CLLA.
KpaTko cyTh uX BBIBOZOB CBOJUTCA K CIEAYIOLIEMY.

JlocTronHCTBa

-I[Ipencrarnenue o Tom, uto B CCCP He Ob110 3 (eKTHBHOIO MEHEKMEHTA, HEBEPHO.

-B coBpemMenHoIlt Poccun MHOTO TaJlaHTJIMBBIX M ONIBITHBIX MEHEIKEPOB.

-B Poccun nmeroTcs mmpokue BO3MOKHOCTH /IS IIPeIITPUHAMATEIHCTBA.

-Poccuiickre MeHemKephl MPUAAIOT BOMPOcaM KadecTBa MPOAYKLIMH TaKoe K€ 3HAa4YeHWe, KaKk W Ha
3anaze.

-TpynHOCTH, C KOTOPBIMH CTaJIKMBAIOTCS POCCHHCKHE MEHEIKephbl (HeCTaOMIBHOCTh, HHOIAINA U
T.7.), MO)KHO 00paTHTh B IPEUMYIIIECTBA.

Henocratkn

-Poccuiickne mMeHemKkepsl HENMPAaBHIBHO TMOHUMAIOT CBSI3b MEXIY BIIACTHIO M OTBETCTBEHHOCTHIO
(ctpemsTcs K OOJIBLION BIACTH PU MAIOH OTBETCTBEHHOCTH).

-O0BbeKTHBHBIE TPYAHOCTH B Pa0OTE POCCUHCKUX MEHEIKEPOB:



-[IOCTOSIHHOE M3MEHEHHE 3aKOHOAATEIbHON 0a3bl;

-CJIIOKHOCTH B 00ECTICUSHNH MPENPHITHI pecypcamu;

-OTpaHUYCHHAs KOHBEPTHPYEMOCTD BATIOTHI.

Bonpocwt

1. Cornacusl 11 BrI ¢ o11eHKOH COCTOSHHS POCCHICKOTO MEHEPKMEHTa, KOTOPYIO Jajil aMEepPHKaHCKHE
CICIUATUCTHI?

2. He cBuperensCTByeT 1M WX TO3WIHMSA O HEAOCTaTOYHOM 3HAHMU OCOOEGHHOCTEH mpobieM
OpraHM3aIluK U YIPaBICHHUS MCHEIKEPOB?

3. Heckonbko auHamMuvHO, 1O Bamiemy MHEHUWIO, MEHSIOTCS OOBEKTUBHBIC YCIOBHUS JJIsI paObOTHI
POCCHICKIX MEHEIKEPOB?

4. Kro B HacTosiee BpeMsl NpENNoOYTUTETbHEE Ha JOJDKHOCTH PYKOBOIMTENS POCCHHCKOTO
MTPOMBIIIICHHOTO MPEIPUSATH, KPYITHON ONTOBOH (hUPMBI, OaHKa: ONBITHBINH MHOCTPAHHBIN WM POCCUICKHIA
MeHekep? OObSICHUTE CBO BBIOOD.

Tema 8. AHanu3 BHelIHel U BHYTpeHHeii cpeabl pupMbl

1. BeisiBiieHue cnaObIX ¥ CHITBHBIX CTOPOH B JESTEIBHOCTH (PUPMBI Y ITPaBIeHUECKOE 00CIICOBAaHHUE.
2.1latp  QYHKIMOHATNBHBIX OONACTe  XO3AWCTBEHHON  JEATENHHOCTH: MAapKeTWHT;, (DUHAHCHI,
MIPOU3BOACTBO; IEPCOHAT; KYJIbTYPY U UMUK PUPMEI
HNnauBuayanbHoe 3ananue Ne 5
B poccuiickoif 5SKOHOMHUYECKOH TUTEpaType MPUCYTCTBYET MHEHHE O TOM, YTO UMEETCS ISTh 0a30BBIX
HanpaBjeHUH B paboTe MEHeIKepa, Kakoil Obl 00JacThi0 SKOHOMHUKM OH HHU 3aHuUMajcs. VX pesynbraTom
SABJIACTCA UHTCIpalvd peCypCoOB IJId NOAACPKaHUA JKU3HECIIOCOOHOCTH U Pa3BUTHUA OpraHru3alvu.
¢ Bo-nepBrix, MeHekep ycTaHaBauBaeT 1enar. OH onpeessieT KOHKPETHBIE 3aa4l U MYTH UX PELICHUs
JUISL TOCTHKEHMS LIeTICH.

Bo-BTOpBIX, MEHEKEP OpraHu3yeT GUpPMY, Kak CUCTEMY, JUIs UX JocTikeHus. OH aHaIH3UPYeT BHIBI
NESTEIbHOCTH, PelleHHs, HeOOXO0ANMBIE JUIsl TOCTHKEHNUS Leield. 3aTeM BBISBISET IPOOJIEMBI, CTAaBUT
3a7auyl, TPYNIUPYeT IPOOJIEMbI U 33/1a41 U IIOPYYaeT KOHKPETHBIM COTPYIHHUKAM HX BBINOJHEHHUE.

e B-TpeTbux, MeHemkep MOAJEPKMBACT MOTHBAIMIO TPyJa W KOMMYHHKallMH BHYTpH GuUpMBL. OH
COCTAaBJISIET KOMaHAY U3 JIIOAEH, OTBETCTBEHHBIX 32 ONpeeJIEHHbIE BUbI padoT, Jesast 3T0 C HIOMOLIBIO
Pa3IMYHBIX TPUEMOB, MyTeM KaJpOBBIX penlieHuil (00 omyare Tpyja, Ha3HAUYEHHSX, MOBBILICHUAX H
Ip.), a TaKke MHOXKECTBA PELICHNUH, MTOBBIIIAIOIINX KAYeCTBO TPy/a U *KU3HHU COTPYAHUKOB. [Ipu 3TOM
OCYLIECTBIISIOTCS TOCTOSHHBIE CBSI3M MEHEPKEPa C MOAYMHEHHBIMH, HaYaJIbHUKAMH, KOJIJIETaMH.

¢ B-ueTBepTHIX, MEHEIDKEP CO3aeT cucTeMy KOHTpoist. OH onpenenseT equHNIBI U3MEpPEeHus, PUKCUpys
MOKAa3aTeNd, COPHEHTHPOBAHHBIE Ha PabOTy BCEeW OpraHM3allill M B TO K€ Bpemsl - Ha paldoTy
KOHKPETHOTO cOTpyAHMKA. OH aHAIM3UPYET U OLIEHUBAET JOCTUTHYTHIE PE3YyJbTaThl, cOOOIIas O HUX
CBOEMY PYKOBOJICTBY, TOAYMHEHHBIM U KOJUIETaM.

e B-maTeix, MeHemkep CIIOCOOCTBYET POCTY JAENOBOM Kapbephl JIoAeH, obOecreynBas yCIOBUS,
CIOCOOCTBYIOIIHE MTPOABIKEHHIO 110 CIYKeOHOM JIECTHHIIE YICHOB OPTaHU3aIHH.

Bonpocwi
1. Bce i r1aBHBIE aCTIEKTHI MHOT0OOpa3HOi 1esTeIbHOCTH COBPEMEHHOI'O MEHE/IXKePa 3/1eCh  yUTEHBI?
2. Yro, Ha Bam B3risz, Hy>kKHO 100aBHUTh, YTOOBI 00LIas XapaKTepUCTHKa ASHCTBUI MEHEIKepa cTajia
Oosnee monHOn?
3. Kakue HanpapneHus B paboTe MeHepKEpa SIBIISTFOTCS IIPUOPUTETHBIMHE?



4. Kakue 0coOEGHHOCTH B JEATEIHHOCTH MEHEIKepa B POCCHHMCKUX YCIOBHAX Bbl xoTenu Obl
oTMeTuTh? YeM 3TH 0COOEHHOCTH 00YCIIOBICHBI?

Tema 9. MeToabl aHAIU3A CPeAbI

1. Bunpr ananm3a BHEITHEW cpebl B cTpaTternaeckoM rmianupoBanun: «STEPy, «SWOT», KOHKypeHTHBIN
ananu3 1o M. Iloprepy, aHanu3 pbIHKA.

2. Bujpl aHanu3a BHYTPEHHEH Cpe/ibl: aHAIN3 ANHAMUKHI U3JEPIKEK M KPUBasi ONbITa, (PaKTOPHBIN H 11eJI0-
YaCTHBIN aHaJH3 U JIp.

3. Pons aHaNmMTHYECKOTO 3HAHUS B 0O0OCHOBAaHHH CTPATETUYCCKUX PEIICHUH.

HNupuBuayanbHoe 3aaanue Ne 6

Baxnyto ponep B paboTe MEHEmXKepa HIPaeT €ro CHOCOOHOCTh K CO3JaHHI0 B KOJJICKTHBE
KOPIIOPAaTUBHON KYJIBTYPhl - CBOEOOpa3HOro oOpas3a MbICHEeH (MHPOBO33pPEHHSI), KOTOPHIH OOBEIUHSET
COTPYIHHKOB TIPH PELICHUH JCTIOBBIX M O0IIEUEIOBEYECKUX MPOOIeM.

KoprnoparuBHast KynpTypa 0a3upyercsi, IpeXIe BCEro, Ha CO3MaHMU HEOOXOOMMBIX YCIOBHM AJIS
peanu3anuy norpedHocTel yenoBeka. OCHOBHBIMU MPUHITUIIAMH KOPIIOPATUBHOMN KYJIbTYPHI SIBIISIOTCS:

¢ DPa3BUTHE JIMYHOW MHULMATHBBI,
¢ BCEMEPHOE CTUMYJIMPOBAaHNUE OTBETCTBEHHOCTH 3a BBIIOJIHSAEMOE JEI0;
¢ YBa)XCHHUE K YEJIOBEKY KaK K JIMYHOCTH.

Cpeny pa3HOOOpa3HbIX MyTeH cO3AaHMsI KOPTIOPATUBHOW KYJIBTYPHI, CYIIECTBYIOT CIIEyIOIHE:

e TOJJIEPKKAa M MOOILIPEHHUE CYIIECTBOBAHUS B KOJUICKTHBE PAa3JIMUHBIX TOYEK 3PEHUS Ha T€ WU MHBIC
poOIeMsr;

¢ BBICOKHI YPOBCHb YEJIOBEUECKUX OTHOLICHHUH, CTpEMIICHHE K KOJUICKTHBHOMY PELICHUIO 3a/ay;

¢ TIOJy4€HHE COTPYIHUKAMH YacTH ITOJTHOMOYHI CBOETO PyKOBOJIUTEIS, YTO CIIOCOOCTBYET MOBBILICHUIO

OTBETCTBEHHOCTH 3a BBITIOJHIEMYIO Pa0OTY;

e HecTaHIApTHbIM 00pa3 MBILUIEHHUS, KOTOPBIN YacTo MpeACTaBiseT cO00M MCTOYHMK HOBOBBEICHUH B
pasIMuHBIX cepax AesTeIbHOCTH.

OnmHako B peanbHOW JESTENHHOCTH 110 YNPABJICHHIO KOJUJICKTHBOM MEHE/DKEP CTAKUBACTCS C
HAJIM4YMEM psiga OOBEKTUBHBIX OOCTOSTENLCTB, OTPaHMYMBAIONIMX €ro BO3MOXKHOCTH 10 CO3/IaHHIO
KOPIOPAaTUBHOM KyNIbTYphl. K HUM MOKHO OTHECTH:

1. Hamuume B KOJUIEKTHBE COTPYAHUKOB, OTJIMYAIOIIMXCS TBOPYECKMM MOTCHLUMAIOM U
paboToCcnoCcOOHOCTHIO, KOTOPBIE (POPMHUPYIOT OCOOYIO LIKATY JIMYHBIX LIEHHOCTEH, clla00 BIHMCHIBAIOIIYIOCS B
KOPIIOPAaTUBHYIO KYJIBTYPY.

2. BpoxxaeHHbIE PHOPUTETHI NICUXOJIOTUH WHIMBUIYYMa, KOTOpbIe (B MOpsAKE yOBIBAaHMSA) MOXKHO
OTIPEJICTINTh TaK:

* JINYHOE;
¢ TPYIIIOBOE;
¢ O0ILECTBEHHOE.

Bonpocwi

1. KakoB fomkeH ObITh KOMIUIEKC ACHCTBUI MEHEIDKepa MO CO3JaHUI0 KOPIOPaTHBHON KYJIBTYpHI B
BO3TJIABIISIEMOM UM KOJUIEKTHBE B YCIOBHAX OTMEUEHHBIX paHee OObEKTHUBHBIX OrPaHUUCHUN?

2. Ectb n1m 0coOEHHOCTH KOpHOpaTUBHOM KynbTypel B Poccun? Ecmm nma, Tto mopbepute
COOTBETCTBYIOIIHE TIPUMEPHI.

Tema 10. ®opmupoBaHue Muccuu u neseil oprannsanun. [loctpoeHue «1epeBa mesein»



CTPaATErn4€CKOro ynpaBjacHus

1. CymHOCTB U coiepkaHie MUCCHH OPTaHU3AIIH.

2. @opmynupoBanue Muccud. TpeOoBaHus kK (popMyiaupoBaHHIO MuccHU. [IpaBuia GOpMyTHpPOBAHUS
muccud. [loaxonst kK GopMyTUPOBAHIIO MACCHHL.

3. dakTopbl, OKa3bIBAIOIINE BIHSIHUE HA MUCCHIO.

4, llenu opraHm3anuu B WX Kraccudukarmsa. Tumsl 1enei opranu3anuu. [IpocTpaHCTBO OmpeaeIeHs
nenen.

5. lepeBo 1eneii cTpaTeruieckoro ynpanienus. OyHkiuoHanbHbIe eiu. Llenn pa3Butrs opraHu3aivy.

6. [Iporece hopmynupoBanus 1enneid. TpeGoBaHUs K (OPMYITHUPOBAHUIO TICIIEH.

7. Kpurepun kauecTBa IMOCTaBIICHHBIX IIEIICH.

JenoBas urpa Ne 2

IlocTanoBKa Heseli GyHKIMOHUPOBAHMSA NMPEANPUATHS.

AHauu3 BJAMSIHUA (PAKTOPOB BHEIIHEH M BHYTPEeHHeEH cpeAbl HA yIIPaBJIeHHe M0 HeJIsIM

Lenu uzpn

1. Ilpuobperenue ee yyacTHUKaMu HEOOXOANMBIX 3HAHUH U MIPAKTUUECKUX HABBIKOB IO MIOCTAaHOBKE
CTpPaTEern4ecKuX M ONEPATHBHBIX Liesed paboThl OpraHnu3aIy.

2. BeipaboTKa ynpaBiIeHYECKHX PEIICHUH 110 TIOCTHKEHUIO TTOCTABICHHBIX IIEJIEH.

3. Co3nanue y y4aCTHUKOB UTPbl OPUCHTAIIMH HA U3MEHEHUE 1ICJICH, CTOSIIUX Tepe]] IPEATIPUITHACM,
3a cueT BIMAHUS (PAaKTOPOB BHEIIHEW U BHYTPEHHEH Cpellbl OpraHu3aliH.

Hcxoonvie meopemuueckue noioiceHus

B pamkax ynpasieHust 0co60e MECTO 3aHUMaeT MEHEKMEHT [OCPEICTBOM IIOCTaHOBKH Iiejiel. 31ech
pedb UAeT o mpoliecce, MPU KOTOPOM PYKOBOJUTENh U COTPYAHUKHA BMECTE:

* OIPEIEISIIOT 3312491 (PUPMBI;
* YTOYHSIOT OTBETCTBEHHOCTD, T.€. 0XKUAAEMbIE PE3YJIBTATHI;
e HCIOJNIB3YIOT PE3yNIbTaThl I PYKOBOACTBA KOMITAHMEW M JJIS OLEHKH BKJIa/Ja KaKJO0r0 COTPY/IHUKA B

IUIO/IbI €€ JESITEJIbHOCTH.

CHauasia pykoBOACTBO (upMbI GOPMUpYET cTpaTeruueckue 1eiu. Janee, Ha kaxaom 6onee HU3KOM
YpOBHE, 3TH ILIEJH HAINOJIHAIOTCS HOAUENSIMH W YCTAaHOBJIEHHBIMH CpOKaMu wucnosHeHus. Ileproandecku
00CYXJar0TCsl BOIPOCHL: Hy>KHA JI KOPPEKTUPOBKA Kypca, peaTuCTHYHO JIM c(hOPMYJIMPOBAHBI IEITH.

HawnbGomnee mpoayKTHBEH JaHHBINA METOI, KOT/Ia COTPYAHHUKH 3HAIOT, YTO OT HUX OXKUIAIOT, COTJIACHBI
B3SITh Ha ce0s1 0053aTeNbCTBA 10 TOCTHXKEHUIO TIOCTABIEHHBIX LIETIeH.

Ienu npu3BaHbl YAOBICTBOPATH CIACIYIOIIUM TPESOOBAHHSIM:

¢ OBITb KOHKYPEHTHBIMU
¢ OBITH 0003PUMBIMU;
e OBITH PCATNCTUYHBIMU.

K BHyTpeHHeH cpene opraHu3allMy OTHOCSATCS: LIEJIM U CTPATETUS! Pa3BUTHUS, COCTOSHHE MOPTQens
3aKa30B, CTPYKTypa NPOM3BOJCTBA M YNpPaBJeHUS, (YUHAHCOBBIE U TPYAOBBIE pECYpChl, 00BEM M KayecTBO
pabort, B Tom yrcie HUOKP u 1.1.

K takTopam BHemIHe# cpeapl NPeanpHITHS OTHOCATCS:

e JIOCTAaBIIHUKH,

e TOTpeOuTENH,

e KOHKYPEHTHI,

e Oprasbl 3aKOHO/IATEIHHOTO PETYIHPOBAHNS,
e KPEIUTOPHI,



* TPYAOBBIE PECYPCHI U .
Bropass rpynma BHemHMX ()aKTOPOB HpPaKTUYECKH HEYNpaBisieMa CO CTOPOHBI MEHEILKEPOB
OpraHU3aLUH:
¢ COCTOSTHHE 9KOHOMHKH CTpaHbI (MU PErHOHa),
¢ YPOBEHb HAYYHO-TEXHUYECKOIO U COLUAIBLHOIO Pa3BUTHS,
¢ KyJbTYpHas U MOJUTHYECKAs] 0OCTAaHOBKa,
¢ YPOBHH LICH U HHQIIALIUH,
e JIOXOJBI OKyHaTeseH,
¢ TPaBUTEJIHbCTBEHHAS (DMHAHCOBAS M HAJIOTOBAsH ITOJIUTHKA.

Baxwueiimme GyHKINOHAIBHBIE TOJJCHCTEMbI OPraHU3aLIH:

¢ MapKeTHHT;

* IIPOU3BOJCTBO;

e HAyYHO-KMCCJICIOBATEIbCKHIE Pa3paOd0TKU (MHHOBAIUH);
o (huHAHCHI;

e TIEPCOHAT;

® MEHEIKMEHT.

Memoouueckue ykazanus

I'pynma pa3zbuBaercsi Ha KOMaH/IBI 110 6-7 YeNOBEK B KaKJOH, B 3aBUCHMOCTH OT OOIIEro KOJM4yecTBa
UTPAOLINX, U B Mpolecce CBOOOAHOrO 0OMEHAa MHEHHUSIMH IIPUHUMAETCs 0o0Iiee KOJUIEKTHBHOE PEILICHHUE, B
COOTBETCTBHUH C 3aJJaHUEM, IPUBEICHHBIM HIKE.

3adanue

1. BeiOpats THI OpraHu3anuy U cOpPMUPOBATH €€ "MHUCCHI0".

2. Ucxons u3 ¢GopMynupoBKH "MHUCCHH", ONPENEeNUTh LEIH, CTOAIIME mepel] (yHKIMOHATBLHBIMU
MOJCUCTEMaMH OPTraHU3ALUH.

3. BrlpabortaTh pemieHHs 1O JIOCTM)KEHHIO TIOCTABICHHBIX IENed KaxIoW (yHKIMOHAIBEHON
MIOJICUCTEMOM.

4. OnpenenuTts 3aBUCHUMOCTb JOCTIKEHHUSI NOCTABJICHHBIX IeJed OT MNEepeurcICHHBIX (PaKTOpOB,
KOTOpBhIE OKaXXYT MAaKCUMaJlbHOE BO3ICHCTBHE Ha OCTIKCHHE IIOCTABICHHBIX LNl B COBPEMEHHBIX
POCCHMCKHUX yCIIOBUSX.

5. OnpenenuTb cUCTEMY KOHTPOJISI 32 BBIOJHEHHEM YIPABJICHYECKUX PELICHUH MO JOCTHXKEHUIO
IOCTAaBJICHHBIX IIEJIEH.

6. CocTaBUTh OTHYET.

Hcxoonvie oannvie

Opranuzanus:

¢ TOCYAapCTBEHHOE NpeInpusThe 10001 0Tpaciu (OIbITHO-KOHCTPYKTOPCKOE OIOpO U T.I1.)
¢ TOProBO-TIOCPEAHMYECKas HUpMa;

o (hupma, npou3BoOIsAIIas MeOEIIb,

* IOBEJIMPHO-XYJIOKECTBeHHas! (hupMa;

e Majsioe npeanpustue no npoussoacTsy THII;

e TpEINpUsATHE, OKa3bIBAIOIIEE YCIYTH HACEIEHUIO.

Tema 11. CTpaTerusi HCHoJIb30BaHUA Y€JIOBEYECKOT0 MOTEHI[HAIA
1. B3aunmoielicTBre YenoBeKa U OpraHu3aiui. BXox/IeHre yenoBeKa B OpraHu3almio.

2. JINYHOCTHBIE OCHOBHI ITOBEJICHUS YeJIOBEKA B OPraHU3AIIMOHHOM OKPYKEHHH.
3. MHmuBHIyanbHOE ¥ TPYIIOBOE CONPOTUBIICHHE N3MEHEHUSIM.



4, A,I[aHTaLII/I}I 1 U3MCHCHUC IMOBCACHHA YCIIOBCKA.

HNuausuayanbHoe 3aganue Ne 7.
CoBpEeMEHHBIM CIIEHUAIMCTaM HYKHBI CIIEAYIOIINE KaueCTBa:

¢ HajuM4ue IIyOOKHX MaKpOIKOHOMUYECKUX 3HAHUM;

¢ JeTaJIbHOE 3HAHHE PBIHKA, 32KOHOB €r0 Pa3BUTHSA, ceUU(UKN U JUHAMHUKH PHIHOYHBIX OTHOLICHUH B
Poccun u B npyrux crpanax;

CTPEMJICHUE K JIOCKOHAJIILHOMY OCBOCHHUIO Y3KOW CHCIMAIbHOCTH, SBJISIONMICHCS IS KOHKPETHOTO
paboOTHHKA OCHOBHOM;
e CBOOOJIHAsl OPHCHTAIMS B COBOKYITHOCTH PBHIHOYHBIX OTHOIICHHWN, B HMX B3aWMO3aBHCHUMOCTU H

B3aMMOO0YCIIOBIEHHOCTH.

Kpome Toro, o0si3aTenbHbl Takue KayecTBa, KaK MPEANPHUUMYHBOCTH, OTBETCTBEHHOCTh, YECTHOCTD,
MPUHIMITHATIBHOCTL, CKPOMHOCTh, (DU3UYECKOE 37I0POBhE.

Bonpocwi

1. KakuMu JTOTIOMHHUTENBHBIMUA Ka4eCTBAMH HaJ0 00JIafaTh COBPEMEHHOMY CHEIUATKCTY, YTOOBI OH
ObLI Ha "BBICOTE MOJIOKEHUS"?
2. Kakue ocoOble kauecTBa HEOOXOUMEBI crieluanucTy B Poccun?

Pemenne kaxxnoro 3amanus — 3-5 0aJLIOB.

MeTtoauyeckne peKoMeHAalMH 110 UCNO0Jb30BAHUIO HH(POPMALIMOHHO-
KOMMYHHMKAIMOHHBIX TEXHOJIOTHIl 00y4eHHu s

I[JI?I HN3YUCHUA Marcpualia JUCIHUITIIMHBI MMPUMCHAKOTCA AyANOBU3YyaJIbHBIC
(MynbTUMEUIHBIE) TEXHOJIOTUHU, KOTOPbIE HE OTPULIAIOT TPAJAULMOHHBIE, IPOBEPEHHBIE BPEMEHEM
METOABl TpernoAaBaHUsi, HO, MPH 3TOM, OHM MOBBINAIOT HAIJSHOCTh, HH()OPMATHUBHOCTS,
OIEPaTUBHOCTb B MoJjaue UH(OpMaIINH, TO3BOJISIOT SKOHOMHUTbH BpeMsl 3aHATHH.

Kaxnoe cemuHapckoe 3aHSATHE HMMEET CBO 0cCo0ylo (opMy IpOBEAEHUsS, CBOIO
METOAOJIOTHYECKYIO CIEIU(UKY, 4YTO TO3BOJSET pAa3BUBATh Yy CTYJIEHTOB pasziIMyHbIe Kak
oOIIEeKyNbTYpHBIE, TaKk W TpodeccuoHanbHble KommeTeHIMH. [loctaHoBka mpobiembl, pazbop
aKTyaJbHBIX KOHKPETHBIX WM THUIOTETHYECKUX CHUTYalluil, CO3/laHHE aTMOC(epbl auaiora MexIy
npenoaaBarciieM 1 prrIHOI\/JI IIO3BOJIICT pa60TaTI> HHIAWBUAYAJIbHO U B MAJIBIX I'PYIIIax, KOJJICKTUBHO
oOCyXJaTh ONnpeAe/eHHbI TeMaMu MaTepuall, a TaKKe WHUIUUPOBATh CAMOCTOSITENIbHYIO padboTy
CTyAeHTOB. IIpu ocMbICIeHNM conep)kaHusl BOIIPOCOB NPAKTUUYECKUX 3aHATHH Ipeciaeayercs Lenb
co0JII01aTh IPEEMCTBEHHOCTh B IPO(PECCHOHATBHOM U B TBOPUYECKOM Pa3BUTHH CTYACHTOB.

KoHTposib camocTosTenbHOI paboThl CTY/IEHTOB MPU3BaH CAeNaTh Mmpolecc o0ydeHus Ooiee
HECJIOCTHBIM U OPraHU4YHBIM. FEro 3aJjadya HE OCTaBUTH 0e3 BHUMaHMUS Jaxxe, Ha HepBBIﬁ B3TJIAA,
MaJIO3HAYUTCIIbHBIC BOIIPOCHI.

KOMHBI-OTepHoe TECTUPOBAHUC TIO3BOJIACT OCYIICCTBIIATH HUTOTOBBII KOHTPOJIb 3HAHWH
CTyAeHTOB. TecToBbIli MaTepual BKJIIOYaeT B ceOsl cojAep)KaHHWE BOIMPOCOB MO KAXKIAOMY U3
0003HAaYEeHHBIX TMporpaMMoi pasnenoB. Kaxaplii BoImpoc mpenanojaraer HECKOJIbKO BapHaHTOB
OTBETOB, CPEAN KOTOPBIX UMEIOTCS a0COIIOTHO HEBEPHBIH, MPABUIIBHBIN U B OOJIbIIEH WM MEHbIIEH
CTENEHU PACKPBIBAIOIIMI CYIIHOCTH BOIIpOca. B mpolecce KOMIIBIOTEPHOIO TECTUPOBAHUS 3ajada
CTY/IEHTOB ONpeesieTcsl Kak BEIOOP MPAaBUIBHOTO OTBETAa M3 MHOT000pa3us BapHaHTOB. B TeCTOBBIX



3a/IaHUsIX €CTh BOIPOCHI HAa COOTBETCTBHE. B mpoiiecce KOMIBIOTEPHOTO TECTHUPOBAHHUS, 3a/iaya
CTYJCHTA ONPEAEISETCS KaK BHIOOP MPABMIIBHOTO OTBETA M3 MHOT000pa3us BAPHAHTOB.

Bonpocs! u TeMbl, OTBOAMMEBIE Ha BBIMOJIHEHUE CAMOCTOSITETIbHON paboThl MO AUCHUIUIMHE, a
TaK)Xe KpUTEPUH OLIEHUBAHUSI 110 KaXI0MYy BUAY padoThl copepxarcs B paszaene 8 PIT/I.

8. OueHoYHBIE CPeACTBA VISl TEKYIIEr0 KOHTPOJIS yCIIeBAeMOCTH,
PYOe:KHOM aTTeCTALMHU U MPOMEKYTOUYHOM ATTECTAIMH [0 UTOTaM OCBOCHMS
JUCHHUILTHHBI

Pabouas nmporpamma npeaycMaTpuBaeT MpOBEACHNUE JIEKIMOHHBIX M MPAKTUYECKUX 3aHATUH, a
TaKXKe CJIEIYIOUINe BHUIBI PadOT: CAMOCTOSTEIbHYIO pabOTy CTYAEHTOB IO TOATOTOBKE YCTHBIX
COOOIIEHNI, HAalMCaHUIO JOKJIAJ0B, TMOJATrOTOBKY NPE3eHTAlMii M OO0CYXJIEHUH MO0 TeMaMm
JTVCUUIUTAHBI - Pa0OTy B aKTHBHOM M MHTEPAKTUBHON (hopMax.

Pabouas nporpamMma npezmnonaraeT TeKyIui U IPOMEKYTOUHbII KOHTPOJIb 3HAHUH.

Texywuii Kohmpoab — 3TO HENPEPHIBHO OCYLIECTBISEMbIII MOHUTOPUHT YpPOBHSI YCBOCHHUS
3HaHUU U (POpPMHUPOBAHUS YMEHUI U HABHIKOB B TE€UEHHE CEMECTpa WM y4eOHOro roaa. Texkymiuit
KOHTPOJIb 3HAHW, YMEHHI M HABBIKOB CTYJCHTOB OCYILECTBIISICTCS B X0JI¢ YI€OHBIX (ayIUTOPHBIX)
3aHATUI, TPOBOJUMBIX MO pacnucaHuio. dopmamMu TEKyLIEro KOHTPOJIA BBICTYNAIOT OMNPOCHI HA
3aHATHUSAX C LIEJIBIO MPOBEPKU HAIWYMS 3HAHUM, HEOOXOIUMBIX JJI1 YCBOEHHUSI HOBOI'O MaTepuasia Win
JUISl BBISICHEHHS! CTETIEHH YCBOCHUS U3JI05KEHHOTO MaTepuara.

Pybescnviii konmponb OCYIIECTBIISICTCS IO OKOHYaHUH W3YYSHHS MaTepHajia MOy B 3apaHee
yCTaHOBJIEHHOE BpeMsi. PyOeKHBIi KOHTPOJIb MPOBOJUTCS C IENBIO0 OMPEeNICHUs] KaueCTBa YCBOCHUS
MaTtepuana y4eOHOro MoJyJsi B IeloM. B TedueHue cemecTpa Takue KOHTPOJIbHBIE MEPONPUSATHUS
MIPOBOASATCS 1O TpaduKy.

KonTpoabHblie 3a1aHus (1eMOBepCHM) 1JI1 OLEHKHM 3HAHWH, YMEHUI, HABBIKOB U (WJIN)
ONbITA JAEATEJbHOCTH, XapaKTePU3YIIIUX ITanbl (JOPMUPOBAHMS KOMIETEHUHII B mpoiecce
0CBOEHMSI 00pa30BaTebLHOI MPOrPaMMBbI

TemaTnka pedeparoB (10KJIa0B) C MPe3eHTALUIMUA

1.Crparernueckuii MEHEKMEHT U OpraHU3alMOHHAs KyJIbTYpa OpraHU3alMu.

2.Ctpareruu co3JlaHus KOHKYPEHTHBIX MTPEUMYIIECTB IS MPEIIPUSTHIA PA3TUIHOTO TPOQHIISL

3.B03MOXHOCTH U OrpaHUYeHHUs] IPUMEHEHHS] METO0B MOPT(HENbHOro aHamu3a (Ha puMepe
KOHKPETHOM KOMITaHUH )

4.®opMyIMpOBaHNE MUCCUH U LENEN AJIS PA3JINYHOIO THIA TPEANTPUITAN

5.Meroanueckue MoaXoAbl K aHaJIU3y BHYTPEHHEH U BHENIHEN Cpeibl OpraHu3aluu

6./13MeHeHne opraHu3aliOHHON CTPYKTYpPBI B IIPOLIECCE PEATN3allii HOBOM CTpaTeTuu

7.Ctpaterus pa3pabOTKU U BbIBEIEHUSI HOBOT'O IPOAYKTA Ha PHIHOK

8.bu3Hec-Tu1aH Kak opma MpeacTaBIeHHs CTPATETHH MPeIIPUATHS

9.Peanuzanus crpareruu: OCHOBHbIE IPUHIIUIIBI U TPOOIEMbI

10. Crparernueckoe IaHUPOBAHNE B COBPEMEHHBIX YCIOBHIX

11. CtpaTernu KOHKYPEHTHBIX MPEUMYIIECTB TPAHCHALMOHATIBHBIX KOPIOPAIMI B YCIOBHSIX
r7100aNbHOM SKOHOMHKH

12. OcHOBHBIE CTPATETUH KOHKYPEHTHOW OOPHOBI M YCIIOBHSI X MTPUMEHEHUS

13. KoHTpOJIb BBINOJIHEHNS CTPATETHH OpraHU3aINN

14. Ctpaternyeckue U3MEHEHUS B OpraHU3aluu

15. CymrHocTh ¥ crioco0 peanu3aiuu crpaTeru (OKyCHpOBaHUS



16. Crparerus nuddepeHmanum npoaykra

17. Ctparernveckue BOWHBI B COBPEMEHHBIX YCIOBUSIX KOHKYPCHIIUU

18. Crpareruu auBepcuUKaIMK U HHTETPALIMHU: IPESUMYIIIECTBA M HEAOCTATKU
19. Crpareruu CIMsHUN W TIOTJIOMIEHUIN

20. OTpacneBoii aHaTN3 B CTPATETMIECKOM MEHEKMEHTE

21. Buasl ¥ CyITHOCTbD JICJIOBBIX CTPATETUI OpraHu3aIlum

Kpurepuu orieHuBanus npeacTapieHbl B Tabnwuie 8.1.

IIpumepsbl TECTOBBIX 3aJaHMI 110 JUCHUILIHHE:
Tema 1. CTparerusi: CylHoOCTb U COJep:KaHuUe.

1. Ctparerust opranuzaiuu 310:

a) JesATeNbHOCTh OpraHU3allid B OIPEACIIEHHON CTpaTernyecKod 30HE XO035HCTBOBAHUSA
(ompeneneHHbIi CerMeHT PhIHKA);

0) MpaKTUYECKOE UCII0JIb30BAHUE METO/I0JIOTUU CTPATErNYECKOrO YIIPaBICHMUS,;

B) TEHEpaJbHBIA IUIaH ACWCTBUM, ONMPENENAIOMIMN MPUOPUTETHI CTpATETMUYECKHX 3ajad,
peCypChI U IOCIEN0BATEIBHOCTD [IAr0B 110 JOCTHKEHUIO CTPATETUYECKUX LICIIEH;

r) obecrieyeHre BBHIPAOOTKU JEHCTBUN ISl HOCTHDKEHHS IIeJiel OpraHM3allid U CO3JaHHe
YIIPABJICHUYECKUX MEXAHU3MOB PEAM3ALNH 3THX JEHCTBUI YEPE3 CUCTEMY IIAHOB.

2. Crparerusi ynpaplieHHs TEPCOHAIIOM OpraHM3alll{, MPOU3BOJCTBOM, (PUHAHCAMHU H
CTpaTeruu B APYrux cdepax AesTebHOCTH ITO:

a) pyHKUIMOHATBbHAS CTpaTErHs

0) Ou3Hec-cTparerus

B) KOpIIOpaTHUBHAs CTPATETHs

T) CTpaTerus

3. T'eHepanbHBIN TUTaH JEWCTBUI, ONMPENCNSIOMNN MPUOPUTETHI CTPATETHMYECKHX 3ajad,
PECYPCHI M NOCIIEN0BATENBHOCTD IAr0B MO JOCTH)KEHUIO CTPATErMUECKUX LENEeH — 3TO:

a) GyHKIIMOHAJIbHAS CTpaTeTus

0) 6uzHec-cTparerus

B) KOpIIOpaTUBHAsI CTpaTerus

I') CTpaTerus

4. CrpaTterusi OpraHu3allid B OINpPEAEIEHHONW CTPAaTerH4ecKod 30HE XO3sMCTBOBAHUS
(ompenieneHHbli CEerMeHT pbIHKA) — 3TO:

a) (QyHKIMOHATbHAS CTpATErHs

0) 6u3Hec-cTparerus

B) KOPIIOpaTHBHAsL CTPATET s

T) CTpaTerus

5. Crparerust moapasiesieHus 0 MPOU3BOJICTBY OBITOBBIX XOJIOMIIEHUKOB MHOTOOTPACIIEBOM
ANIEKTPOTEXHUYECKOW OPraHU3aIlu — 3TO:

a) GyHKIIMOHAIIbHAS CTpaTEeTUS

0) 6uzHec-cTparerus

B) KOPIIOPATHBHAS CTpATErHs



T') CTpaTerus

6. Kak Ha3pIBaeTCs JaHHBINM 3Tal B Pa3BUTHHA METOAOJIOTHH CTPATETHYECKOTO YIPABJICHUS:
«peaKTHBHAs ajanTalus, KoTopas HauOojiee €CTeCTBEHHA JUIi OpraHu3alud, HO TpeOyeT MHOIo
BpPEMEHH Ha OCO3HAHKE HEU30EKHOCTH U3MEHEHUH, BBIPAOOTKY HOBOM CTPaTEruu U alalTAllUIO K HEeH
CHUCTEMBI»

a) 10JrOCPOYHOE IJIAHUPOBAHUE

0) YnpasiieHre Ha OCHOBE KOHTPOJIS 32 UCIIOJTHEHUEM

B) YIpaBiieHHE HAa OCHOBE IIPEIBUICHUS U3MEHEHUI

r) YrpasiieHHe Ha OCHOBE TMOKHUX SKCTPEHHBIX PEeLICHUIH

7. Kak Ha3bIBaeTCs JaHHBIM 3Tall B Pa3sBUTUU METOAOJIOTUHM CTPATEIMYECKOTO YIPABJICHUS:
«HAYaJ M BO3HHKATh HEOXKUIAHHBIC SIBICHHUS W TEMI M3MEHEHHMH YCKOPWIICS, OHAKO HE HACTOJIBKO,
4YTOOBI HEJb3s1 OBLIIO BOBPEMS IIPENYCMOTPETh OyAyline TeHIAEHIIMU U ONPEAEIUTh PEaKkIio Ha HUX
ITyTEM BBIPA0OTKH COOTBETCTBYH IIEH CTpaTerHu (CTpaTernyecKoe MiIaHuPOBAHHE)

a) J0JIrOCPOYHOE IUIAHUPOBAHUE

0) YnpaBneHnue Ha OCHOBE KOHTPOJIS 32 UCTIOTHECHHEM

B) YIpaBjeHue Ha OCHOBE IPEABHUICHUS U3MEHEHUN

r) YopapieHue Ha OCHOBE TMOKUX SKCTPEHHBIX PELIECHUM

8. Kaxk HazpiBaercs I[aHHI:IfI 9Tall B pa3BUTUH MCTOHOJIOTHU CTPATCTUYCCKOTO YIIPABJICHUA!

«CKJIQJIBIBACTCSI B HACTOSIIIEE BPEMsI, B YCIIOBHUSX, KOTJIa MHOTHE BaKHBIC 33]]aUul BO3HHKAIOT
HACTOJIbKO CTPEMHTENIbHO, YTO KX HEBO3MOXXHO BOBpPEMs IMPEAYCMOTPETh (CTpaTeruveckoe
yIIPaBIICHHE B PEATLHOM MacIITabe BPEMEHH )»

a) I0OJITOCPOYHOE TUTAHUPOBAHUE

0) YmpaBieHue Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM

B) YIIpaBJieHHE Ha OCHOBE NIPEIBUICHUS N3MECHECHUI

r) YopaBieHue Ha OCHOBE THOKUX SKCTPEHHBIX PEIIeHUI

Tema 2. CTpaTeruyeckoe ynpapjieHHe: 3BOJIOLUSI HAYYHBIX B3IJISI/10B.

9. Ecmu Oynymee MoxeT OBITh MpPEACKa3aHO IyTEM SKCTPAMOJSALUM HCTOPHUECKH
CIIO’KMBIIMXCS TEHICHIMIA POCTa, TO 3TO:

a) CTpaTeruuecKoe MIaHUPOBaHUE

0) cpeaHeCpOYHOE TUIAaHUPOBAHNE

B) JIOJITOCPOYHOE IJIAHUPOBaHUE

T) Ipyroi oTBeT

10. Ecimm Ba)xHOE MECTO OTBOJIMTCS aHAIU3y MEPCIEKTUB OPTaHM3aIlNH, 3a/1aueii KOTOPOTro
ABNISIETCS BBIICHEHME TeX TEHAEHIMH, ONacHOCTeH, BO3MOXKHOCTEH, a TakkKe OTIeNbHBIX
Ype3BBIYAIHBIX CHTYaIHi, KOTOPBIE CTOCOOHBI M3MEHUTH CIIOKUBIIAECS TEHACHINH, TO 3TO:

a) CTpaTeruuecKoe TIIaHUPOBaHUE

0) cpeaHeCpPOYHOE TIIAHUPOBAHNE

B) JIOJITOCPOYHOE IJIAHUPOBaHUE

T) Ipyroi oTBeT

11. DBONIOIIMOHHOE PA3BUTHE W3 CTPATETUUYECKOTO TUIAHUPOBAHUS, KOTOPOE COCTABIISIET €T0
CYILIHOCTHYIO OCHOBY, 3TO:



a) CTpaTernvecKoe IMIaHUPOBaHUE
0) cpeaHeCpPOYHOE TUIAaHUPOBAHUE
B) JIOJITOCPOYHOE IIAHUPOBAHUE
I') CTpaTerHYECKOe yIpaBICHUE

12. Pe3ynprar aHanm3a CWIBHBIX U CJIa0bIX CTOPOH OpraHU3allUd, a TaKXKe ONpeAeeHus
BO3MOYKHOCTEW U NPENATCTBUN €€ Pa3BUTHSL, ITO:

a) CTpaTEerMuecKoe MIIaHUPOBAHUE

0) ctparerus

B) SWOT — ananu3

I') CTPATErMuECKOe YIpaBICHHUE

13. 3apanee craHpOBaHHAS PEAKITHS OPraHU3AIMK Ha U3MEHEHHSI BHEIITHEH CPEIbI — TO:
a) CTpaTerNUeCcKoe TNIAHUPOBAHUE
0) cTparerus

B) SWOT — ananu3
') CTPATErMuecKoe yIpaBiIeHUE

14. Kto cumTaer, 4To CTpaTerHsi MOJDKHA: COAEP)KATh SICHBIC IENH, TOCTIKEHHE KOTOPBIX
SIBJISICTCSL PELIAIOIIMM Il OOIIEro Mcxoja Jeja; MOIJICPKUBaTh MHUIMATUBY; KOHIICHTPUPOBATH
TJIaBHBIC YCHIIMSL B HY)KHOE BpeMs B HY’)KHOM MECTE; TpelyCMaTpUBaTh TaKyI0 THOKOCTh TIOBEACHUS,
94TOOBI UCIIOJIL30BATh MUHUMYM PECYPCOB JUIsI JJOCTH)KEHUSI MAKCUMAIILHOTO pe3yiibTaTa; 0003HaYaTh
CKOOPJMHUPOBAHHOE  PYKOBOJCTBO;  IpeNnojararb  KOPPEKTHOE  paclucaHue  JCUCTBHIA;
o0ecIeYnBaTh rapaHTHPOBAHHBIC PECYPCHI?

a) Munnebepr

0) Ksun

B) [Toptep

r) MakKunceit

15. KTo cumraer, 4To cTpaTerusi 3T0: CTpaTerus — IJIaH JEHCTBUI; CTpaTerusi — MPUKPHITHE,
T.€. ICHCTBUSI, HAICJICHHBIC Ha TO, YTOOBI TICPEXUTPHUTH CBOMX MPOTHBHUKOB; CTPATETHS — TOPSIOK
NENCTBUIA, T.€. TUITaH MOXKET OBITh HEepealn3yeM, HO MOPSAOK JIEHCTBHI MOKeH ObITh oOecredeH B
T000M ciTydae; CTpaTterusi — MO3UIMS B OKPYXAOIIEH cpele, T.e. CBSI3b CO CBOMM OKPYXCHHEM;
CTpaTerus — MepcreKTUBa, T.€. BUCHUE TOTO COCTOSHUS, K KOTOPOMY HaJI0 CTPEMHUTHCS?

a) Muniebepr

0) Ksun

B) [Toptep

r) Mak Kunceit

Tema 3. MeTo0a010rM49eCKHe OCHOBBI CTPATErH4€CKOro MEHEI>KMECHTA

16. Yto 37O 3a ompezeNieHne CTPATErnYeCKOro MEHEKMEHTA: «BBIpaKEHHE IeNTH, KOTOPOe
MO3BOJISIET JIETKO OTJIMYUTH JaHHBIN OU3HEC OT APYrUX MOJ0OHBIX eMy Gupm»?

a) [lorenunan

6) Criena

B) LleneBbie ycTaHOBKU

r) Muccus



17. Yro 310 3a ompeneneHne CTPaTernIecKOro MEHEDKMEHTA: «IOJITOCPOYHBIC PE3yIbTaTH,
KOTOPBIE CTPEMUTCS JOCTHYb OPTaHU3aIUs JIJIsl OCYIIECTBICHHS CBOCH MHCCUI?

a) [Torennuan

0) Criena

B) LleneBbie ycTaHOBKU

r) Muccus

18. Uto 5TO 3a ompeneneHUE CTPATETHYECKOTO MEHEIKMEHTA: «MCTOYHHK (HDOPMHPOBAHUS
KOHKYPEHTHOTO MPEUMYIIIECTBA OPraHU3auN»?

a) [Torennman

0) Cuena

B) LleneBbie ycTaHOBKH

r) Muccus

19. Yro 310 32 onpeieieHIE CTPATETHYSCKOTO MEHEDKMEHTA: «I1apaMeTPbl OTPACIICH, PHIHKOB
¥ Makpocpena ouzneca?

a) [Torennuman

6) Crena

B) LleneBbie ycTaHOBKU

r) Muccus

20. Yro 3TO 3a ompenenieHHe: «KOMIUIEKC HE TOJBKO CTPATErHMYECKHX YIPABICHYECKUX
peLleHUH, ONpeeIAIONIMX A0JITOBPEMEHHOE PAa3BUTHE OPraHU3alMM, HO U KOHKPETHBIX JEHCTBUH,
o0ecreYnBaoNIMX OBICTPOE pearupoBaHHE MPEANPHITHS HA M3MEHEHHE BHEIIHEH KOHBIOHKTYPEI,
KOTOpOE MOJKET IOBJIeYb 3a 000 HEOOXOAMMOCTh CTPATErHYeCKOro MaHeBpa, NEPEeCMOTp LeIel U
KOPPEKTUPOBKY OOLIET0 HAIIPaBIICHUS Pa3BUTUS»?

a) CTpaTern4ecKoe MIaHUPOBAHUE

0) cTparerus

B) CTpaTETM4YE€CKUI MEHEIKMEHT

I') CTpaTeruuecKoe yrnpaBJeHne

21. YUro 3TO 3a oOmpelelieHHe CTPaTerHyeckoro MEHEKMEHTa: «IIpOLecC, MOCPEACTBOM
KOTOPOTO OCYLIECTBIISIETCS B3aUMOJIEHCTBUE OPTraHU3AINU C €€ OKPYKEHUEM»?

a) CTpaTeruuecKoe MIaHUPOBaHUE

0) cTparerus

B) CTPAaTErH4eCKUil MEHEIKMEHT

I') CTPaTErMuecKoe yrpaBieHUE

Tema 4. CTpaTternueckue peuieHusi B Ou3Hece.

22. MOXHO BBIICNIUTh YETHIPE YPOBHSA 3HAHUHM, COCTABIISAIONIMX  METOIOJOTHUIO
CTpaTernyeckoro ynpasjieHus. Eciu paccmarpuBaeTcst ypoBeHb «Ia€T MOHUMaHKHE OOIINX MOX0/I0B,
NPUHIMIOB, (OPM OpPraHMU3alUM CHCTEMBl. DTOT YpPOBEHb OOpPa3yIOT HAYKH: TEOpUS CHUCTEM,
K1OepHEeTUKa, TEOpUs OpraHu3aluy U Jp.», TO 3TO YPOBEHb?

a) KOHKpETHasi METOI0JIOTUsl HayK

0) MeTo10JIOTUSl, METO/IMKA U TEXHOJIOTUS CTPATETMUECKOr0 YIPaBIeHUS

B) obuedunocopckuit

T') OOIIeHAYIHBIN



23. MOXHO BBIICNHTH 4YETHIPE YPOBHS 3HAHWH, COCTABISIONIMX  METOIOJIOTHIO
CTpaTEerHyYecKoro yrpapieHHus. Ecim paccMaTpuBaeTcsi «COBOKYITHOCTb 3HAHWH 00 YIpaBIICHHH B
COLIMATbHO-DKOHOMHYECKUX  CHCTeMax  (CTaTUCTHKA, MEHE/DKMEHT, COIMOJIOTHS,  TIPaBo,
MaKpPO’KOHOMHKA, MUKPOIKOHOMHKA, TEOPHS YIIPABICHHS U JIP.)», TO 3TO YPOBEHB?

a) KOHKpETHAsi METOOJIOTHsI HayK

0) METOIOJIOTHSI, METOIMKA ¥ TEXHOJIOTUSI CTPATErHYECKOTO YIIPABICHUS

B) oOmmedunocodckmii

T') OOIICHAYYHBIN

24. MOXHO BBIICIUTH YETHIpE YPOBHS 3HAHUH, COCTABISIONIUX  METOOJIOTHIO
CTpaTerMyecKoro ympaeieHus. Eciaum Ha paccMaTpuBaeMOM YpOBHE «yIpaBiieHHE Haunbolee
MPUOJIMKEHO K TIPAKTHUECKOW JCATSILHOCTH U MPU3BAHO PEAM30BaTh JOCTHKCHUS IPYTUX HAYKY,
TO 3TO YPOBEHb?

a) KOHKpPETHAs! METOJI0JIOT sl HAYK

0) METOIOJIOTHSI, METOAUKA M TEXHOJIOTHUS CTPATErHYECKOTO YIIPABICHUS

B) obmedunocodckuii

r) OOIIeHAYYHBIH

25. MOXHO BBIICNIUTH YETHIPE YPOBHS 3HAHUH, COCTABISIOMIMX  METOJOJOTHIO
CTPaTErnyecKoro yrnpasieHusd. Eciau Ha paccMaTpuBacMOM YPOBHE «COBOKYITHOCTH B3IVISIZIOB,
3HAHHWH O SBJICHUSX OKPYKAIOMIETO MUpPA. DTOT ypOBEHb 00Pa3ylOT Takhe HayKH Kak (uinocodus,
MaTeMaTHKa, TEOpHst UHPOPMALIUH U AP.», TO 3TO YPOBEHb?

a) KOHKpETHasi METO0JI0TUsl HayK

0) METO10JIOTHsI, METOAUKA Y TEXHOJIOTUS CTPATErHYECKOr0 YIPaBICHUS

B) obmedunocodckuii

I') oOIIeHayYHBbIH

26. TIpyHIMTBI CTPATETHYECKOTO MEHEKMEHTAa — JTO OCHOBHBIE IpaBHJIA JEATEILHOCTH
OpraHu3alliy s JIOCTMDKEHHMsI IOCTaBleHHBIX Lened. Kak Ha3piBaeTcsl JaHHBIA NPUHIUI
«Opranm3anusi, JAEHCTBYIOIIAas B JWHAMHUYHBIX YCJIOBHSAX BHEIIHEH Cpenbl, MOJDKHA o0Jamarh
€/IMHCTBOM ILieJIel, UHTEPECOB U MPUHLUIIOB YIIPABICHUS»?

a) Paznenenue tpyna

6) DKOHOMHYHOCTb U APPEKTUBHOCTH

B) EquHCTBO HampasieHus

r) Beienenue OMUHAHTBI pa3BUTHUS

27. TIpyHIMIOBI CTPATETHUECKOIO0 MEHEHKMEHTAa — 3TO OCHOBHBIE IpaBUJIa JEATEIBHOCTU
OpraHW3alyy IS JTOCTYDKEHHSI TOCTaBJICHHBIX Ienedl. Kak Ha3piBaeTCsl MaHHBIA TPUHIIHI
«IIpumeHeHne AOCTMKEHMM CHCTEMHOIO, CUTYAl[MOHHOIO IIOAXOJ0B, HAayKHM O YEJIOBEYECKOM
MTOBE/IEHUH K YIIPABJICHUIO U POPMHUPOBAHUIO OPraHU3aUH JUIsl AOCTHKEeHUs e€ neneil. Onpenenenue
Ha 0a3e HayyHOro aHajK3a JYYIIUX CIOCOOOB BBIMOTHEHUS 3a1a4»?

a) Paznenenue tpyna

6) DKOHOMHYHOCTH U APPEKTUBHOCTH

B) EquHCTBO HampasiieHus

r) Hayunocts



28. IlpuHIMITBI CTPATETHYECKOTO MEHEPKMEHTa — 3TO OCHOBHBIC MpaBHJIa JEATEIHHOCTH
OpraHu3aliy JUId JOCTIDKEHHS TIOCTaBJICHHBIX Ienei. Kak Has3pIBaeTCs MaHHBIA IPHHIUIT
«OmnpezneneHne MepCreKTHBBl, KOTOPas OTKPHIBACTCS IMEpel] OpraHu3alMell ¢ TOUKU 3PEHHs pOCTa,
HOPMBI NPHOBUIH, CTAOWIBHOCTH W TEXHOJIOTHH; BBIICJIICHUE HAa 3TOW OCHOBE CTPATETHYECKUX 30H
XO3AHCTBOBAHMS U CTPATEIMYECKUX XO3SICTBEHHBIX [ICHTPOB?

a) Pasnenenue tpyna

0) DKOHOMHYHOCTH U APPEKTUBHOCTH

B) EnuncrBo HampaBieHus

r) Beinenenue JOMUHAHTBI Pa3BUTHUS

29. IIpUHIMTIBI CTPATETHYECKOTO MEHEKMEHTAa — 3TO OCHOBHBIC MpPaBHWIA ACSITEIHLHOCTH
OpraHu3aluy IS JTOCTHDKEHHsI TOCTaBJICHHBbIX Iiesiell. Kak Ha3piBaeTCsl JaHHBIA TPUHIIAI
«Pa3paboTka u peanu3aus CTpaTeruu OPraHU3aAlUU CTPOUTCS HCXOJS U3 UMEIOIIUXCS PECypCOB H
HAIleJICHA Ha MPEBhIIICHUE PE3yJIbTATOB HAJl 3aTPaTaMK B ONPEIEIEHHOM IIAHOBOM TIEPHOICH?

a) Paznenenue tpyna

0) DKOHOMHYHOCTb U APPEKTUBHOCTH

B) EnuHCTBO HampaBieHHS

r) Bhinenenue JOMUHAHTBI pa3BUTHUS

30. IIpuHIHMIIBI CTPATETHYECKOTO MEHEDKMEHTA — STO OCHOBHBIC IpaBUja JEATEIHHOCTH
OpraHu3alru JUIs TOCTUKEHHMS OCTaBIeHHBIX 1enei. Kak Ha3piBaeTcsa qaHHblid npuHiun « THTEpech
OJTHOTO pPA0OTHUKA WM TPYIIbl PaOOTHUKOB HE JOJDKHBI NPEBaIMpOBaTh HaJa HHTEpecaMu
OopraHu3alnumn»?

a) Paznenenue tpyna

0) [ToquMHEHHOCTD JTMYHBIX UHTEPECOB OOIIUM

B) EnuHCTBO HanpaBieHus

r) Beinenenue nOMUHAHTHI pa3BUTHS

31. IlpuHIMIIBI CTPATETMYECKOTO MEHEIKMEHTAa — 3TO OCHOBHBIE IPAaBWIIA JEATEIHHOCTH
OpraHu3alyy JJIs TOCTH)KEHUS MOCTaBIeHHBIX Lenel. Kak Ha3pIiBaeTcsl JaHHBIN NPUHIIMIT «HALIETIEHO
Ha BBINOJIHEHUE paloThl, OoJyblIel MO 00BEMY M Jy4llIel MO KauecTBY, NPU OJHUX M TEX K€
YCIOBUSIX»?

a) Paznenenue tpyna

6) DKOHOMHYHOCTb U APPEKTUBHOCTH

B) EnuHCcTBO HanpaBieHus

r) Beienenue OMUHAHTBI pa3BUTHUS

Tema 5. Copep:xkaHue M CTPYKTYpa CTPaTerM4ecKoro yNpasJieHMsl. JTanbl
CTPATErH4eCKOro ynpasJieHHs.

32. Ctparernveckoe yrpaBJieHHE — 3TO YIPABJICHUE B COIMATbHO-3KOHOMHYECKUX CUCTEMAX,
r7e BBUICISIOTCS (DYyHKIMOHAJIbHAS, IMPOIECCHAs M DJJIEMEHTHas CTOpOHbL. Ecnmm «ynpaBieHue
paccMaTpuBaeTcsl Kak COBOKYIMHOCTh BHJIOB JCATEILHOCTH, HANpPABICHHBIX HAa JOCTHIKCHHE
OTPEICIEHHBIX PE3yIbTaTOBY, TO KaKas TO CTOPOHA YIIPaBJICHUS?

a) GyHKITMOHAJIbHAS

0) mporeccHast

B) 3JIEMEHTHas

I') Apyrasi CTOpOHa



33. Crparernyeckoe ynpaBjieHUE — ATO YIIPABJICHUE B COIIMATBHO-YKOHOMHUECKUX CHCTEMAX,
rZie BBUICISAIOTCS (DYHKIIMOHAJbHAS, IMPOIECCHAs W DJIEMEHTHas CTOpOHBL. Ecim «B e€ pamkax
yIIpaBJICHHE PACCMATPHUBACTCS KaK JCUCTBUS MO BBIIBICHHUIO U PAa3pEIICHHUIO MPOOJIEM, T.€.IIPOLece
MOJITOTOBKY ¥ MIPUHSATHSI PEIICHUI», TO KaKasi 3TO CTOPOHA YIIPaBJICHUS?

a) pyHKuMOHATBHAS

0) mporieccHas

B) 2JIEMEHTHAas

T') Apyrasi CTOpoHa

34. Ctparerndyeckoe ynpaBJjeHUE — 3TO YIIPABJICHUE B COIMATBHO-)KOHOMHUYECKHX CHCTEMaX,
rZie BBIACISIOTCS (YHKIMOHAIbHAs, TPOIECCHAs M 3JIEMEHTHas CTOpoHbl. Ecim «ynpaBieHue
paccMaTpuBaeTCsl Kak JEATEIbHOCTh M0 OPTaHHM3alliy B3aMMOCBSI3eH OIMPEICIEHHBIX CTPYKTYPHBIX
AIIEMEHTOBY, TO KaKasi 3TO CTOPOHA YIPaBJICHUS?

a) pyHKUMOHATBEHAS

0) mporeccHas

B) DJICMECHTHAS

I) Apyras CTOpoHa

35. Kak u mo6oil mporecc ynpaBieHHs, CTPAaTErHYECKOE YIPABICHHE BKIIOYAET JTAIlbI:
CTpaTerMuecKHil aHaiM3; CTpaTerMyecKuii BBIOOP (COOCTBEHHO IUIAHMPOBAHUE); pealu3alysl
CTpaTeruu (peainsanus IpUHATOro pemieHus). Ctpareruueckuii BbIoop — 3107

a) BbICIIEE PYKOBOJCTBO OTCJIEKUBAeT HauOojiee BakHbIE Ul OyayLIero Kopropanuu
(bakTOpHI, HA3BIBAEMbIE CTPATETHUECKUMH (haKTOpaMU

0) popmMupoBaHHE aJIbTEPHATUBHBIX HAIPaBICHUH Pa3BUTHUS MIPEINPUATHSA, UX OLIEHKA, BBIOOD
Jy4lIed CTPAaTern4eCcKor ajJbTEPHATHUBBI I pealn3auun

B) pa3paboTKka nporpamm, OIOJKETOB U IPOLEAYp, KOTOpblE MOXHO paccMaTpuUBaTh Kak
CPEIHECPOUYHBIE U KPATKOCPOYHBIE IIJIaHbI PEATU3alMi CTPATEruN

') IPOTHO3UPOBAaHUE BHEIIHEN cpesibl U pa3paboTKa crocoOOB aAanTaluy IpeanpusiTus K e
U3MEHEHUSM

36. Kak wu mo0oi mporece ynpaBiieHHs, CTpaTerMyeckoe yIpaBlieHHe BKJIIOYACT ITAIlbl:
CTpaTernyecK’il aHanM3; CTpaTeruuyeckuil BbBIOOp (COOCTBEHHO IUIAHMPOBAHUE); peaTU3aLUsL
cTpateruu (peanusanus NpuHATOro pemenus). Crparernyeckuii aHaiamus — 31o?

a) BBICIIEE PYKOBOJCTBO OTCIEXHMBAeT HanOoJee BakHble I OyIyLIero KOpropanuu
(bakTOpbl, Ha3bIBAEMBbIE CTPATErHYECKUMHU (aKTOpaMu

0) bopMupoBaHuE aTbTEPHATUBHBIX HAIPABICHUH Pa3BUTHS MIPEANIPUSITHSA, UX OLIEHKA, BBIOOP
JyYIIeH CTpaTernuecKol allbTepHATUBBI IS Pean3aliuu

B) pa3paboTKa mporpamm, OOJKETOB U MPOLEAyp, KOTOpPblE MOXKHO paccMaTpUBaTh Kak
CPEIHECPOUYHBIE U KPATKOCPOYHBIE IIJIaHbI PeaIU3alMi CTPATEruu

') IPOTHO3UPOBAaHNE BHEIIHEN cpesibl U pa3padoTka crocoOOB afanTaul IpeanpusiTus K e
U3MEHEHUSIM

37. Kak wu mo0oi mporecc yrnpaBieHUs,, CTpAaTerHYecKoe YIpPaBICHUE BKIIOYAET HTAIlbL:
CTpaTernyecKUil aHanM3; CTpPATerMyecKuil BBHIOOP (COOCTBEHHO IUIAHUPOBAHHE); peaTu3alus
cTpaTeruu (peanusanus NpuHATOro pemenus). Peanusanus crpareruu — 31o?

a) BBICIIEE PYKOBOJCTBO OTCIEXKHMBAeT HanOojee BakHble s OyIylIero KOpropanuu
(akTophl, Ha3bIBaEMbIE CTPATETUUECKUMHU (PaKTOpaMu



0) bopmMupoBaHue aTbTEPHATUBHBIX HAPABIICHUN PAa3BUTHUS MPEAPHUATHS, UX OIIEHKA, BEIOOD
JYYIIEeH CTPAaTeTHIeCKON alIbTePHATUBEI JUIS PEean3alluu

B) pa3paboTka mporpamm, OOKETOB M MPOIEAYp, KOTOPhIE MOKHO paccMaTpUBaTh Kak
CpEHECPOUYHBIC M KPATKOCPOUHBIC IJIAHBI peali3alii CTPaTeruu

T') MPOTHO3UPOBAHHUE BHENIHEH Cpelbl U pa3paboTka CriocoOOB aanTaiui IPeIIpusTus K e
WU3MEHCHUSIM

Tema 6. CTparerudyeckuii MOTeHMAJ OPTraHU3AIUN

38. Ecimu Ousnec o0magaer OTHOCUTENBHO  HE3HAYUTENbHBIMH  KOHKYPEHTHBIMU
MPEUMYIIECTBAMH OPraHU3allid, BOBJICUCHHON B BeChbMa MNPUBJICKATEIbHBIA M TEPCIEKTUBHBIN C
TOYKH 3PEHUSI COCTOSIHUA PbIHKA OM3HEC, TO 3TOT Ou3Hec oTHOcuTCs o MaTpuiie GE/McKinsey k:

a) OrpaHUYHBIM

0) COMHUTEIBLHBIM

B) IPOUTPABILUM

T') MOOEIUBITUM

39. Buzpl Ou3Heca, Monajawiue B TPH KIETKH, PACIOJI0KEHHbBIE BIOIb JUATOHAIH, WAYILEH
OT HIDKHETO JIEBOTO K BEPXHEMY NMPABOMY Kpar0 MaTPHIbI, TO 3TOT OM3HEC OTHOCUTCS IO MaTpHIle
GE/McKinsey k:

a) MOrpaHUYHBIM

0) COMHUTEIBLHBIM

B) IPOUTPABILUM

T') MOOEIUBITUM

40. Buzpsl OuzHeca, Monajarone B TpU KJIETKU B HU)KHEM IIPABOM YIITy MaTPHULIbI — 3TO TaKHe
BUJIBI, KOTOPBIE 001aJaf0T 10 KpalHEeH Mepe OTHUM U3 HU3IINX U HE 00JIaIal0T HA OJJHUM M3 BBICIIIHX
apaMeTpoB, OTKJIAIbIBAEMBIX Ha ocsiX X U Y., TO 3TOT Ou3Hec oTHOocuTes o matpuiie GE/McKinsey
K:

a) MOrPaHUYHBIM

0) COMHUTEITBHBIM

B) IPOUTPABILUM

') MOOeIUBIITUM

41. Bunpl OuzHeca, KOTOpbIE MPHU MO3ULMOHUPOBAHUU UMEIOT JIy4IIME WIM CPEIHUE IO
CPAaBHEHHMIO C OCTAJIbHBIMU 3HAa4YeHUS (PAKTOPOB NPUBJIEKATEIBHOCTH pPHIHKA U IPEUMYIIECTB
OpraHM3allvu Ha phIHKE, TO 3TOT Ou3Hec oTHOcuTCs 1o Marpuiie GE/McKinsey k:

a) OrPaHUYHBIM

0) COMHUTEITLHBIM

B) IPOUTPABILUM

T') 0OeIUBIINM

42, Jlns TIO3UIMK XapaKTepHbl HAWBBICIIAS CTENEHb TMPHBICKATEIBHOCTH pPBIHKA U
OTHOCHTENTFHO CHIIbHBIE TPEUMYIIECTBA OPTaHU3aK Ha HEM. DTO MO3UIIHS:

a) [To6emurens 1

0) [ToGenurens 2

B) [ToGexurens 3

I') APYroif OTBET



43. I[J'ISI IMO3UIHUKU XapaKTCPHBI BbICIIasd CTCIICHB ITPHUBJICKATCIBHOCTU PBIHKA U CpCI[HI/Iﬁ

YPOBEHb OTHOCUTECIIBHBIX ITPEUMYIICCTB OpraHru3alu. 9To0 IIO3HNI M.

a) [To6eautens 1
0) [ToGenurens 2
B) [loGeaurens 3
T') Ipyrou oTBET

44, HOSI/IHI/IH 3aHUMACTCA OpraHu3alusaIMU C TAKMMU BUIaMHU 6I/ISHCC&, Y KOTOPBIX PBIHOYHAsA

IMPUBJICKATCIILHOCTL JCPKUTCA HAa CPCAHCM YPOBHE, HO IIPHU 3TOM IMPCHUMYUICCTBA OPraHMU3allMH Ha
TaKOM PBIHKC OYCBUIHBI U CUJIbHBI. 9T0 IIO3HUI U

a) [To6eautens 1
0) [ToGenurens 2
B) [loGexurens 3
T) Ipyroi oTBeT

45. Jlng mo3WlIMU XapakTepHa CpelHss MPUBJICKATeNbHOCTh PHIHKA W HU3KUI YpOBEHBb

OTHOCHUTEJBbHBIX IPEUMYIIIECTB HA PbIHKE (CPEAHSISI KJIETKA B IPABOM PSIY).. DTO MO3ULIMSL:

a) [Ipourpapmmii 1
0) [Ipourpasmmii 2
B) [Ipourpapmmii 3
T) Ipyroi oTBeT

46. JIns mo3WMIMHM XapaKTepHbl HU3Kas IMPHUBICKATEIBHOCTh PHIHKA M CPEIHHHA ypPOBEHb

OTHOCHUTEJBHBIX MPEUMYIIECTB HA PHIHKE (CpEaHss KIETKA B HIDKHEM psay). s maHHOM mo3unuu
HUKAKUX 0COOBIX CHJIBHBIX CTOPOH WJIM BO3MOKHOCTEH HE XapaKTepHO.. DTO MO3UIIHUS:

a) [Tpourpasmmii 1
6) IIpourpasmmii 2
B) [Ipourpasmmii 3
I') Apyroi OTBET

47. [To3uiumn OIPEACIIAIOTCA HHU3KOM MMPUBJICKATCIIbBHOCTBIO PBIHKA W HU3KUM YPOBHCM

OTHOCHUTEJBHBIX MPEUMYIIECTB OpraHU3ally B JAHHOM BUe OM3Heca.. DTO MO3UIUS:

a) [Tpourpasmmii 1
0) [Ipourpasmmii 2
B) [Ipourpasmmii 3
T) Ipyroi oTBeT

Tema 7. AHaJuTHUYECKOE 00ecIeyeHre CTPATErn4ecKoro MeHeIKMeHTa.

48. Mogens ADL mnpeanonaraer 4eTblpe CTaAMU 3PEIOCTH OTPaCiH: POXICHHUE, POCT,

3pesiocTh, cTapocTh. [I0 MpUBENEHHON XapaKTEPUCTUKE OMPENENUTE CTaauio 3penocth: Ha stou
CTaJIMU TIPOAYKIIMS OTPACTIM HAYMHAET MOJIb30BATHCS CIIPOCOM Y BCe OOMBIIETO YHCIa MOKYIaTeNeH,
U KOHKYPEHTbl HAYMHAIOT OOpOThCA 3a MOIY4YeHHE Bce OONBUIMX J0JNEeH «yBETMYHMBAIOIIErOCs
JIOXOJHOTO MHAPOTay.

a) pOXKJICHHE
0) poct
B) 3peJOCTh



T') CTapOCTh

49. Mopens ADL mnpeamonaraer 4eTbipe CTaAWH 3PEIOCTH OTPACIH: POXKACHUE, POCT,
3penocTb, crapocTh. [lo mpuBeneHHON XapaKTepUCTHKE OmpeAenuTe craguto 3penoctu: Otpacis,
HaxoJAIIAsICd Ha STOM CTaluu, KaK MPaBWIO, SIBISETCS BO3HHUKINEW HENABHO, KaK OCO3HAHUE
CYILIECTBOBAaHHUSI HEKOTOPOIl HEYIOBJIETBOPEHHOM MOTPEOHOCTH TPYMIbl MOTPEOUTENEH WU IyTeM
Pa3BUTHUS PHIHKOB TOBAPOB, OCHOBAHHBIX Ha HOBBIX TEXHOJIOTHUAX, paHee HE CYIIECTBOBABUINX WUJIU HE
HCIOJIb30BABIIMXCS, JJISl YIOBIETBOPEHUS ONpeeNieHHbIX oTpeOHocTel norpedutens. OCHOBHBIMU
XapaKTEPUCTUKAMH TaKOW OTPACIIH SIBJISIOTCS U3MEHEHHS B TEXHOJIOTUH, SHEPTUYHBIA OUCK HOBBIX
norpedurenel u GpparMeHTapHOCTh MPEATI0KEHUI Ha OBICTPO MEHSIOIIEMCS PhIHKE.

a) poXKJIeHUE

0) poct

B) 3peJOCTh

') CTapOCTh

50. Moxens ADL mpenmonaraer 4eTblpe CTaAWU 3PEIIOCTH OTPACIH: POXKICHUE, POCT,
3penocTb, crapocTh. [1o mpuBeneHHON XapaKTepUCTUKE OMpeAeNuTe CTaauio 3pesnocTr: Ha manHon
CTaAWM TPOUCXOJUT TIOJHOE HACHIIIICHHE pbIHKA. Bce win OOJBIIMHCTBO MOTEHIMAIBHBIX
MOKYTaTeNNeld TPUOOPETAIOT MPOIYKIIMIO IOCTATOUHO PETYISPHO.

a) pOXKJIEeHHE

0) poct

B) 3pEJIOCTh

') CTapOCTh

51. Monens ADL mpeamonaraer 4eThipe CTaJAMHM 3PEIOCTH OTPaCiM: POXKIEHUE, POCT,
3pesIocTh, cTapocTh. [10 MpHUBEAEHHON XapaKTEPUCTUKE ONMPEACIIUTE CTaAuIo 3penocth: Ha manHoM
CTaJMH TIOKYTIATEIN TIOCTETIEHHO TEPSIOT MHTEPEC K MPOAYKIMH JTHOO TIOTOMY, YTO HOBBIE U Oolee
KAueCTBEHHbIE €€ 3aMEHUTENM HAYMHAIOT BBITECHSTH CTapyl MNPOIYKIMIO, JUOO MOTOMY, 4YTO
MEHSFOTCS TIOTPEOUTENbCKUE TIPEOYTEHUS HITH BKYCHI IIOKYTIATeIeH.

a) poXxJIeHHUe

0) poct

B) 3penocThb

') CTapoCTh

52. Monenrs ADL mnpemnonaraer mo ocu X OTKIAIbIBaTh KOHKYPEHTHBIC MO3HIIMU BHUIA
ousHeca. [1o mpuBeeHHON XapaKTePUCTHUKE OIpeIenTe HAMMEHOBaHNE KOHKYPEHTHOM no3uuu: B
9TOM MO3UIIMM BHJ OW3HEca JOOMBaeTcss MPUOBUIM, CIEHUATH3UPYACh B Y3KOM W OTHOCHUTEIHHO
3alUIIEeHHON HuIle, Oyab TO Clenuanu3anus Ha HeOOJBIION YacTH OOJBIIOTO pPHIHKA WM Ha
OTIPEICTICHHOM TIOJITUTIC TIPOYKITHH.

a) Bexymas

0) cuibHas

B) 3aMeTHas

T') IpoYHast

53. Monens ADL mpemnomnaraer mo ocu X OTKJIAIbIBaTh KOHKYPEHTHBIC TO3HMIIMU BHUIA
6usHeca. [lo nmpuBeneHHON XapaKTEPUCTHKE OMPENEIUTEe HAaUMEHOBAHWE KOHKYPEHTHOW MO3UIUH:
OTOoT BUJI OU3HECA UMEET ONpeieTICHHbIE 0COOEHHOCTH M MIPEUMYILECTBA. DTO, KaK MPaBUJIO, OJUH U3
JUJIEPOB B C€J1a00 KOHIIEHTPUPOBAHHBIX OTPACISIX, I7I€ BCe KOHKYPEHTHI HaXOAATCS MPUMEPHO Ha



OJIHOM YpOBHE U HU OJIMH U3 HUX He JOMUHUpYeT. Eciin y Hero ecth CBOS HMILIA, TO ATOT BUJ OM3HECA
HaXOAWTCA B OTHOCUTEIbHOW O€30MacHOCTH OT KOHKYPEHTOB, W OOBIYHO €My YJaeTcsi BCKOpE
3HAYUTEJIFHO YAYUIIUTh CBOE KOHKYPEHTHOE IOJIOKEHHE.

a) Bemymias

0) cuibHas

B) 3aMeTHast

I') IpoYHast

54. Mogaens ADL mnpennonaraer mo ocu X OTKJIAIbIBaTh KOHKYPEHTHBIE MO3HMIMHM BHUA
ousHeca. [lo mpuBeneHHOW XapaKTEPUCTUKE OINPEACIIMTE HAUMEHOBAHHUE KOHKYPEHTHON MO3MWIUH:
Bun 6usHeca 0OBIYHO caM BBIOMpPAET CTPATErHMH HE3aBHCHMO OT IOBEACHHUS CBOMX KOHKYPEHTOB U
MMEET OIpeCIICHHbIE MperuMylnecTBa nepen HuMH. OTHOCHTENbHAs J0Js Ha peiHKE B 1.5 pasa
00JIbIIIe, YeM IS CaMOT0 KPYIHOTO OJIMKaIiero KOHKypeHTa, HO aOCONFOTHOTO MPEUMYIIECTBA Y
TaKoro BHja OM3HEca HET.

a) Bemymias

0) cuiabHas

B) 3aME€THast

T') MpOYHAas

55. Moaens ADL mpenmnonaraer mo ocu X OTKJIQAbIBaTh KOHKYPEHTHBIE IMO3UIUH BHJA
omsHeca. [lo mpuBeneHHONW XapaKTEPUCTUKE OIMPEACINTe HAMMCHOBAHUE KOHKYPEHTHOW ITO3UIUH:
Tonbko oMH NpeicTaBUTE b OM3HECA, €CIIM TAKOH BOOOIIE €CTh, MOKET 3aHUMATh JIAHHYIO TIO3UIHIO
B orpaciu. [lo3umms 9acTo sBISETCS PE3yIbTaTOM KBA3MMOHOIIOJIMHA WM CHJIHO 3aIHIEHHOTO
TEXHOJIOIHYECKOr0 JIUJACPCTRA.

a) Bemymias

0) cuiabHas

B) 3aMeTHas

I') IpoYHas

56. Moxens ADL mpenmonaraer mo ocu X OTKIaAbIBaTh KOHKYPEHTHBIE TMO3UIMH BHJA
omsHeca. [lo mpuBeneHHONW XapaKTEPUCTUKE OIMPEISIUTe HAaMMCHOBAHHE KOHKYPSHTHOW ITO3WITUH:
Takoii Bun OusHeca He OyAeT MMETh CHIBHBIX CTOPOH HH B HACTOSIIEM, HM B OyIyIIeM.
EnuHCTBEHHBI BO3MOKHBIM CTpATErMUECKU OTKIUK JJIsi TaKOTO TOJIOKEHUs Ou3Heca, TOMHMO
JIe-WHBECTHUIINH — TIOMBITATHCS HA HEKOTOPOE BPEMsI IIPOJUIUTH €0 CYIIECTBOBAHHE.

a) crmabas

0) HeXKHU3HECTIOCOOHAS

B) 3aMETHasI

I') IpoYHas

57. Monenrs ADL mpemnnonaraeT mo ocu X OTKJIQAbIBaTh KOHKYPEHTHBIC TO3HWIIMU BUJA
omsHeca. [lo mpuBeneHHONW XapaKTEPUCTUKE OINPEICINTe HAaMMCHOBAaHUE KOHKYPEHTHOW ITO3WITUH:
JlaHHas MO3WIMS MOXKET O3HauaTh, YTO BHJ OW3HECA WUMEET psAJ KPUTHUECKH CIa0BIX CTOPOH,
MEMIAIINX MY, B KOHEYHOM CYeTe, CTaTh IICHTPOM T'eHEPAIUN IPUOBLTH JTsI OPraHU3aIHH.

a) Beayias

0) cmabas

B) 3aMETHAs

') HeXHU3HECTIOCOOHAs



Tema 8. AHaIM3 BHYTPEeHHeMH cpeabl

58. Pazouka mozaean Shell/DPM na 9 kierok (B Buae MaTpuilbl 3x3) cieaaHa HE CIydaiHo.
Kaxnas u3 9 KIETOK COOTBETCTBYeT crenu(puueckoil ctpateruu. Onpenenure Kakyl MO3UIHIO
xapakTepHas s «JIugepa OuzHecay:

a) Orpacib NIpUBIEKaTeIbHA M OpraHu3allds HMMEEeT B HEeW CHUJIbHbIE IMO3ULMH, SBISSICH
JUEPOM; TOTEHIMAIbHBIM PBHIHOK BEJIMK, TEMIIBI POCTa pbIHKA BBICOKHE, CIa0BIX CTOPOH
OpraHu3allly, a TAKXKe SBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYaeTCsl.

6) OTpacib yMepeHHO MpUBJICKATeIbHA, HO OPTaHU3allMs 3aHUMAET B HeW CHUIIbHBIC TIO3UITUH.
Takoe opranuszauus siBIsS€TCS OAHUM U3 JIMAEPOB, HAXOAALUIMMCS B 3pEJIOM BO3PACTE KU3HEHHOTO
[UKJIa AaHHOTO Oum3Heca. PBIHOK fABISETCSs yMEPEHHO PACTYIIUM WM CTaOMIIBHBIM, C XOpOIIEH
HOPMOMH NpHOBLIM U 0€3 IPUCYTCTBUS HAa HEM KaKOro-JIn0O APYroro CUiIbHOTO KOHKYPEHTA.

B) Opranuzauusi 3aHMMAaeT JTOCTaTOYHO CHJIbHBIE IO3ULUU B HEMPUBIEKATEIbLHOW OTPACIH.
OHo, eciu He UJEP, TO OJUH U3 JIUJIEPOB 3/1€Ch. PHIHOK sBIIE€TCS CTAOMIIBHBIM, HO COKPAILAIOIINMCS,
a HOpMa MPUOBUIM B OTpaciy — CHIKaromeics. CylecTByeT onpeieieHHasl yrpo3a U CO CTOPOHBI
KOHKYPEHTOB, XOTsI IPOAYKTUBHOCTh OPraHU3alIMK BbICOKA, & U3/I€PIKKU HU3KH.

r) Opranuzauusi 3aHUMaeT CpeAHEe IOJIOKEHUE B MpHUBIEKaTeNlbHOW oTpaciu. [lockosbky
707151 phIHKA, KQ4eCTBO MPOAYKIUH, a TAKKe peryTalusi OpraHu3aluy JOCTaTOYHO BBICOKH (ITOYTH
TakMe ke, Kak M Y OTpacjieBOro JMJEpa), TO OpraHu3alus MOKET NPEBPATUTHCS B JIUIEpa, €CIU
Pa3MeCTUT CBOM PECYPChI HAUIEKALIUM 00pa3oM.

59. Pa3z6uBka momenu Shell/DPM na 9 kietok (B BHIe MaTpHIlbl 3X3) c/eaaHa He CIIydaiHo.
Kaxnass u3 9 KJIE€TOK COOTBETCTBYeT creruduueckoii crparerun. ONpenennTe KaKyk TO3HIIUO
xapakTepHas i «CTpaTeruud pocTay.

a) OTpacip TpHBICKATEIbHA W OPraHM3alMs WMEET B HEW CHIIbHBIC TIO3HMIINH, SBJISSICH
JMICPOM; TMOTCHIIHATbHBIA PBIHOK BEJIHK, TEMIIBI POCTa PBHIHKA BBICOKHE; CIa0BIX CTOPOH
OpraHM3allMH, a TAKXKE IBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCS.

6) OTpaciib yMepeHHO MPUBJIEKATEeIbHA, HO OPraHH3aIlUs 3aHUMAET B HEil CHIIbHBIC MTO3HITHH.
Takoe opraHu3zanus SBISCTCA OJHUM U3 JHIEPOB, HAXOISIIMMCS B 3PEIOM BO3pACTe KU3HEHHOTO
[IUKJIa JAHHOTO OM3Heca. PHIHOK SIBISETCS YMEPEHHO PACTYIIMM WM CTaOMJIBHBIM, C XOpPOIIEH
HOPMOM MpHOBLTN 1 0€3 IPUCYTCTBUS Ha HEM KaKOr0-IMOO0 APYroro CUiIbHOIO KOHKYpPEHTA.

B) Opranusaiisi 3aHUMAeT JOCTATOYHO CHIIbHBIC TMO3UIIMU B HEMPHUBICKATSIBHOW OTpPaCIIH.
OHo, eciv He JIHIEP, TO OJMH U3 JIUAEPOB 37€Ch. PHIHOK SIBISETCS CTAOMILHBIM, HO COKPAIIAIOIINMCS,
a HOpMa MPUOBLUTH B OTpaciu — CHiKaromieics. CymecTByeT omnpeaesicHHass yrpo3a u CO CTOPOHBI
KOHKYPEHTOB, XOTsI IIPOAYKTHBHOCTH OPraHU3aIlMH BBICOKA, a M3IEPKKH HU3KH.

r) OpraHu3aiiisi 3aHUMaeT CpejiHee MOJIOKEHUE B MPUBJIEKATEIbHOW oTpaciu. [10CKOIbKY
JI0JISE PBIHKA, KAQUECTBO MPOIYKIIMK, a TAK)Ke pPEryTalus OPraHU3alliK JOCTATOYHO BBICOKH (ITOYTH
TaKMe K€, KaKk U y OTPACIIEBOrO JMepa), TO OPraHU3aIlMs MOXET MPEBPATHUTHCS B JIUAEPA, €CIIH
Pa3MECTUT CBOM PECYPCHI HAJICKAIIUM 00pa3oM.

60. Pa3ouBka mozaenu Shell/DPM Ha 9 kietok (B Buie MaTpuiibl 3X3) clienaHa He ClayJaiHo.
Kaxnas u3 9 KJIETOK COOTBETCTBYET CrelM(puUeckoil crpaternd. OnpenenuTe KaKylo IO3HIIHIO
xapakTepHas i «CTpaTeruu reHeparopa JCHSKHOW HATHYHOCTH:

a) Orpacip TpuBJIeKaTellbHA W OpPraHU3alMs WMECT B HEH CHIIbHBIC MO3UIIUH, SBISSICH
JUJIEPOM; TOTCHIIMAIBbHBIM PBHIHOK BEJIMK, TEMIIBI pPOCTAa pBIHKA BBICOKHE, CJIa0BIX CTOPOH
OpraHH3aIllH, a TAKKe ABHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCSI.

0) OTpacib yMEpPEeHHO MpHUBJICKATeIbHA, HO OPTaHU3allMsl 3aHUMAET B HEH CHUIIbHBIC TTO3HIIUH.
Takoe opraHu3anus SBISIETCS OAHUM U3 JIMACPOB, HAXOASAIIMMCS B 3PEIIOM BO3PACTE JKU3HEHHOTO



LUKJIa JAaHHOro Ou3Heca. PBIHOK sBIIsSeTCS YMEPEHHO pacTyllUM WIM CTaOWIBHBIM, C XOpOIIEH
HOPMOMH NpHOBLIM U 0€3 NPUCYTCTBUSA HAa HEM KaKOro-JIM0O APYroro CUIbHOTO KOHKYPEHTA.

B) Opranuzanusi 3aHUMaeT JOCTaTOYHO CHJIbHBIC MO3UIIMUA B HEMPUBIIEKATEILHON OTpaciiu.
OHo, eciu He TUJep, TO OAMH U3 JIUJAEPOB 37eCh. PEIHOK sIBIIsieTCs CTaOUIbHBIM, HO COKPAILIAFOIIUMCS,
a HOpMa NPUOBUIM B OTpaciu — CHWXkaromeica. CylecTByeT onpesieneHHas yrpo3a U co CTOPOHBI
KOHKYPEHTOB, XOTsI IPOAYKTUBHOCTh OPraHU3aI[MH BbICOKA, & U3/IEPKKU HU3KH.

r) Opranuzanusi 3aHUMAaeT CpPEeAHEE IOJIOKEHUE B NPUBJIEKATENbHOW oTpaciu. Ilockonbky
J0J1s1 phIHKA, KA4eCTBO MPOAYKIHMH, a TAKKE peryTalus OpraHu3aluy AOCTaTOYHO BBICOKH (IIOYTH
TaKHe K€, KaK U y OTPacieBOro JIUJEpa), TO OPraHU3alusl MOXET MPEBPATUTHCS B JUAEpA, €CIU
pa3sMeCTUT CBOM PeCypChl HaJUlexkKaluM 00pa3oMm.

61. PasouBka mozaenu Shell/DPM na 9 kitetok (B Buae MaTpuiibl 3X3) cleaHa He CaydaiHo.
Kaxnas u3 9 KIETOK COOTBETCTBYeT creuupuueckoil ctpaterur. Omnpenenure Kakylo MO3UIHIO
xapakTepHas 11 «CTpaTeruu yCUJIeHHsI KOHKYPEHTHBIX IPEUMYIIECTBY:

a) Orpaciap TpuUBIEKaTeNbHA M OpPraHW3alus WMEEeT B HeW CUJIbHBIC IO3UIHMHU, SIBISISICH
JUJIEPOM; IOTEHIMAIbHBIM pPBIHOK BEIMK, TEMIIBI pPOCTAa PpBhIHKA BBICOKHE; CJIA0bIX CTOPOH
OpraHM3allly, a TAK)KE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCsl.

6) OTpacib yMepeHHO MpUBJIEKaTeIbHa, HO OPraHU3allls 3aHUMAET B HEW CUIIbHBIE TIO3ULIUH.
Taxoe opranu3zanus gBISETCS OJHUM M3 JMJEPOB, HAXOIAIMIUMCS B 3pEJIOM BO3pAcTe >KU3HEHHOTO
LUKJIa JAaHHOrO Ou3Heca. PBIHOK SBISETCS YMEPEHHO PAcTyIUM WM CTaOWJIBHBIM, C XOpOLIEH
HOPMOM 1TprOBbUTN U 0€3 IPUCYTCTBUS Ha HEM KaKOro-I1u00 APYroro CUiIbHOIO KOHKYpPEHTA.

B) OpraHu3anusi 3aHUMaeT JOCTaTOYHO CHUJIbHbIE MO3UIMHM B HEMPHUBIIEKATEILHON OTpaciu.
OHo, eci He TUAEpP, TO OJUH U3 JINJEPOB 3/1€Ch. PHIHOK sBIISIE€TCS CTAOMIIBHBIM, HO COKpAIIAIOIIUMCH,
a HOpMa NpUObUIM B OTpaciu — cHWXkaromeica. CylecTByeT onpesieneHHas yrpo3a U cO CTOPOHBI
KOHKYPEHTOB, XOTsI TPOAYKTHBHOCTh OPraHU3aIMH BBICOKA, A H3/ICPIKKU HU3KH.

r) OpraHuzaius 3aHMMaeT cpeJHee MOJO0XKEHUE B INpHBIEKaTeabHOH oTpaciu. [lockombky
JOJIsI pBIHKA, KQYEeCTBO MPOAYKIIMH, a TaK)KEe PEMyTalysi OpraHU3alyuy JOCTATOYHO BBICOKH (ITOYTH
Takue jke, KaKk U y OTpacieBOro JHJepa), TO OpraHU3alMs MOXET MPEBPATUThCA B JIWAEpa, €CIU
Pa3MeCTHUT CBOM pECYpChl HaIJIeKalM 00pa3oM.

62. Pasouska mozaenu Shell/DPM Ha 9 kitetok (B Bue MaTpuiibl 3X3) clieiaHa He CydaiHo.
Kaxnas u3 9 KIETOK COOTBETCTBYeT crenupuueckoir crpaterud. Onpeneinte KaKyk MO3UIHIO
xapakTepHas s crpareruu «l[Ipogomkars OM3HEC C OCTOPOKHOCTHIO:

a) Orpacib TpUBIEKATeIbHA W OpPraHW3alls MMEST B HEH CHJIbHBIC TO3UIIUH, SIBISSCH
JUIEPOM; TOTEHIMAJIBbHBI PBHIHOK BEJIHMK, TEMITBI POCTa pBIHKA BBICOKHE, CIa0BIX CTOPOH
OpraHM3alliy, a TAKXKE ABHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCsl.

6) OTpacib yMEpEeHHO MpHUBJIEKaTeNbHA, HO OPraHU3allksl 3aHUMAET B HEMl CHUIIbHBIC TTO3UIIUH.
Takoe opranu3aius SBISETCS OJHUM U3 JIUACPOB, HAXOAIIMMCS B 3PEIOM BO3PACTE JKU3HEHHOTO
IUKJIA JTaHHOTO OW3Heca. PHIHOK SBIIIETCS YMEPEHHO PACTYIIMM WM CTAOMJIBLHBIM, C XOPOIIEH
HOPMO¥ MPHOBLIH U 0€3 NPUCYTCTBHS HAa HEM KaKOr0-JIN0O APYroro CHJIbHOTO KOHKYPEHTA.

B) OpraHu3anys 3aHIMaeT CPeIHNE MMO3UIMK B OTPACIH CO CPEIHEH MPHUBIEKATEIFHOCTHIO.
Hukakux 0cOObIX CHIIBHBIX CTOPOH MJIM BO3MOXHOCTEH JIOTIOJTHUTEIILHOTO PA3BUTHS Y OPTaHU3aIMU
HE CYIIIECTBYET; PHIHOK PACcTET MEUICHHO; MEJUICHHO CHI)KAETCSI CPETHEOTpaCiieBasi HOpMa MPUOBLTH.

r) OpraHu3zanusi 3aHUMaeT CPEHEe MOJIOKEHHE B MPUBJICKATEIbHOM oTpaciu. [1ocKoIbKy
JIOJIsl PHIHKA, KAYECTBO MPOIYKIIMH, a TaKXKe PEIyTalys OpraHW3allMH JIOCTATOYHO BBICOKH (TIOUTH
TaKUe XK€, KaK U y OTPacJIeBOro JIMJepa), TO OpPraHU3alus MOXKET MPEBPATHTHCS B JIHIEPA, CCIIH
pa3MeCTUT CBOM PECYPCHI HAUICKALIM 00pa3oM.



63. Pasouska mozaeiau Shell/DPM na 9 kierok (B Buae MaTpuilbl 3X3) clenana He CaydaiHo.
Kaxnmas w3 9 KIETOK COOTBETCTBYeT crenupuueckoit crpaterud. Omnpeneiante KaKyk MO3UIHIO
xapaKTepHasl JUUIA «CTpaTeFI/II/I HYaCTUYHOI' O CBepTBIBaHI/ISI»I

a) Orpacib TpUBJIEKaTebHA M OPraHW3alus HMEET B HEW CHUJIbHBIE IMO3UIUH, SBISSICH
J'II/II[epOM; HOTCHHHaJIBHBIfI pBIHOK BCJIHUK, TCMIIbI pOCTa pBIHKa BBICOKHC, CHa6BIX CTOpOH
OpraHH3allkH, a TAKKE ABHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCSI.

6) Otpaciib yMEpEeHHO MMPUBJIEKATEIbHA, HO OPraHM3allis 3aHUMAET B HEl CHUIIbHBIC ITO3HITUH.
Takoe opraHu3zanus SBISETCS OAHMM W3 JIUAEPOB, HAXOIAIMMCS B 3PEIOM BO3pacTe »KM3HEHHOIO
LUKJIA JJaHHOro Ou3Heca. PHIHOK SBISETCS YMEPEHHO pacTyIlUM MWIH CTaOWIbHBIM, C XOpOLIEH
HOPMO¥ MPHOBLIHM U 0€3 IPUCYTCTBHS Ha HEM KaKOro-JIH00 APYroro CHiIbHOIO KOHKYPEHTA.

B) Opranuzanusi 3aHUMaeT JOCTaTOYHO CHJIbHBIC MO3UIIMUA B HEMPUBIIEKATEIILHON OTpaciiu.
OHO, ecIti He JIUJEP, TO OJUH U3 JUIEPOB 3/1€Ch. PHIHOK SBIISETCS CTAOMIBHBIM, HO COKPAIIAOIIAMCS,
a HOpMa TIPUOBUIM B OTpaciM — CHIKaroteics. CylecTByeT OomnpeieeHHas yrpo3a U CO CTOPOHBI
KOHKYPEHTOB, XOTs IPOAYKTHUBHOCTh OPTaHU3AI[MH BbICOKA, & M3ICPKKHA HU3KH.

r) Opranu3zanus 3aHIMaeT CpeJHHE MTO3UIMH B HENPUBIIEKaTeIbHON oTpaciu. Hukakux 0co0o
CHJIbHBIX CTOPOH M (PAKTHYECKH HHUKAKHX BO3MOYKHOCTEH K Pa3BUTHIO Y OPTraHM3allMd HET; PHIHOK
HerI/IBJIeKaTeJICH (HI/ISKaﬂ HOpMa HpI/I6I)IJII/I, IIOTCHIHUAJIBHBIC H3JIUIINKA HpOI/I3BOIICTBeHHI>IX
MOIITHOCTEM, BBICOKAS INIOTHOCTh KAIMTala B OTPACIIN).

64. Pa3zouBka moaenu Shell/DPM na 9 kietok (B Bue MaTpHIibl 3X3) c/ienaHa He ClyJaiiHo.
Kaxnas m3 9 KIeTok cOOTBETCTBYyeT crnenupuueckoil ctpateruu. Omnpenennurte KaKyk MTO3UIHIO
XapakTepHas JUIsl CTpaTeruu «Y IBOUTh 00beM MPOU3BOJICTBA HIIM CBEPHYTH OU3HECH:

a) OpraHu3aiys 3aHIMaeT CPEeIHUE MO3UITUU B HENPUBIIEKATEIbHON oTpacii. Hukakux 0oco6o
CHWJIBHBIX CTOPOH M (haKTUYECKH HHKAKUX BO3MOXXHOCTEH K Pa3BUTHIO y OpPraHU3allMM HET; PHIHOK
HenpuBJieKaTesleH (HM3Kas HopMa MpUObUIM, MOTEHUMAIbHBIE W3JIMIIKA IPOU3BOJACTBEHHBIX
MOIIIHOCTEH, BBICOKAS TNIOTHOCTh KalMTaja B OTPACIIN).

0) Opranu3zanus 3aHUMaeT ci1adble O3UIMY B IIPUBIIEKATEIBHON OTPACIH.

B) Opranusanus 3aHUMaeT ciaalble MO3UIMK B YMEPEHHO MPUBJIEKATENLHON OTPACIIH.

r) Opranu3zanus 3aHUMaeT ciaadble MO3UIMU B HEMTPUBIIEKATEIbHON OTPACIH.

65. Pa3zouBka monenu Shell/DPM na 9 kietok (B Bue MaTpHIbl 3X3) c/ienaHa He CIy9aiHo.
Kaxnas u3 9 KIeTok cooTBETCTBYyeT crneuupuueckoil crpateruu. Onpenenure Kakyko MO3UIHIO
xapaktepHas misa crparerun «lIpogomxars OM3HEC C OCTOPOKHOCTHIO MM YAaCTHUYHO CBEPTHIBAThH
IIPOU3BOJCTBO»:

a) Opranuzaius 3aHUMaeT CPETHUE MO3UIIMH B HEMTPHUBJIEKATENbHON oTpaciu. Hukakux oco0o
CHWJIBHBIX CTOPOH M (haKTUYECKH HHKAKUX BO3MOXXHOCTEH K Pa3BUTHUIO y OpPTaHU3aIlUM HET; PHIHOK
HenpuBJieKaTesleH (HM3Kas HopMa TMpUObUIM, MOTEHUMAIbHBIE W3JIUIIKA MPOU3BOJICTBEHHBIX
MOIIHOCTEH, BBICOKAS TNIOTHOCTH KaluTaja B OTPACIIH).

0) Opranu3anys 3aHUMaeT caadble TTO3UIUH B TIPUBJICKATEIILHON OTPACITH.

B) Opranuzanus 3aHUMaeT clladble MO3UIMU B YMEPEHHO MPUBJIEKATETLHONW OTPACIIH.

r) Opranu3zanys 3aHAMAaeT clladble TTO3UIMN B HEMTPUBJICKATEIHHONU OTPACTH.

66. PasouBka moaenu Shell/DPM na 9 kitetok (B Buae MaTpuiibl 3X3) clieiaHa He CaydaiHo.
Kaxnas u3 9 KIETOK COOTBETCTBYeT crenupuueckoir crpaterud. Onpeneiute KaKyr MO3UIHIO
xapakrepHas 1y «CTpaTeruu CBepThIBaHUs OU3HECa»:

a) Opranusaiys 3aHUMaeT CPEIHHE MO3UIMK B HENPUBJIEKATeIbHOU oTpaciu. Hukakux 0co0o
CHUJIBHBIX CTOPOH U q)aKTI/ILIeCKI/I HHUKAaKHX BO3MOXKHOCTEH K Pa3BUTHIO Y OpraHu3allvii HET, PBIHOK
HETpUBJICKaTeNIeH (HU3Kas HOpMa TMPHOBUIM, TOTCHIMAIbHBIC W3JIUIIKA POU3BOJCTBEHHBIX



MOIITHOCTEH, BBICOKAs! IJIOTHOCTh KalKuTajaa B OTPACIIH).
6) Opranu3zanys 3aHUMaeT cjiadble NO3ULUH B IIPUBJICKATEIbHOM OTpaciy.
B) Opranusanus 3aHUMaeT caaldble MO3UIMHA B YMEPEHHO IPUBJIEKATEIbHONW OTPACIIH.
r) OpraHu3aiys 3aHUMaeT cyiadble MO3ULKUU B HEIIPUBIIEKATEIbHOM OTpaciy.

Tema 9. MeToabl aHaIM3a cpebl

67. ITo moxgenmu Shell/DPM MosxHO ompenenuTh CTpaTernd MHBeCTHpoBaHUs. Ompeneanre
KaKHe BO3MOXKHBI CTpaTeruu s mo3uiuu «Jlumepa Ouznecay:

a) HeoOXOMMO cZeNaTh BCE YCHIIMSA, YTOObI U30aBUTHCS OT TAKOro OHM3HECa, U YeM CKOpee,
TEM JIydIIe

0) MHBECTHPOBATH WJIM MIOKUHYThH JAHHBIA OU3HEC

B) MHBECTUPYHTE OCTOPOXKHO M HEOOJBIIMMH TMOPLUUAMH, OyIydd YBEPEHHBIM, YTO OT/Jadya
OyzeT CKOpoH, M IOCTOSIHHO MTPOBOJIMTE TIIATEIIbHBIM aHAIN3 CBOETO SKOHOMHUYECKOTO TIOJI0KECHUS

T') MPOJI0JDKATh MHBECTUPOBAHKE B OM3HEC, TTOKA OTPACIIb TPOJIOJDKACT PACTH, IS TOTO, YTOOBI
3alIUTUTh CBOW BEAYIIHUE IO3MIMHU; TOTPEOYIOTCS OOJIBIINE KalUTAIOBIOXKEHHs (0OJbIIe, YeM
MOJKET OBITh 00ECIeueHO 3a CUeT COOCTBEHHBIX aKTHBOB)

68. ITo monenmu Shell/DPM moxHO ompenenuts cTparterud WHBeCTHpOBaHus. Onpenenute
KaKKe BO3MOXKHBI CTPATEruu JijIs MO3UIUHU «CTpaTerun pocTay:

a) CcTrapartbCsi COXPAHHUTHh 3aHUMAEMbIC IIO3UIMH, IIO3WUIUS MOXET O0CCIICUNBATh
Heo0XoquMble (DMHAHCOBBIC CPEICTBA IS caMO(DUHAHCHPOBAHMS U JaBaTh TAK)KE JOMOJIHUTEIIbHBIC
JICHBT'Y, KOTOPBIC MO’KHO HHBECTHPOBATH B JAPYTUe MEPCIICKTHBHBIC 00IacTH OM3HEeca

0) WHBECTHUPOBATh, €CIM OW3HEC-00JaCTh CTOMT TOTrO, Jejias IMPU 3TOM HEOOXOIUMBII
JETATBHBINA aHAIN3 MHBECTUIINH; YTOOBI IEPEMECTUTHCS B TIO3HIIHIO JIUACPA, TOTPEOYIOTCS OOIbIINe
WHBECTHUIINH; OM3HEC-00J1aCTh paCCMaTPUBACTCS KaK BEChbMa MOIXOISIIAS IS HHBECTHPOBAHUS, €CITH
OHa MOKET 00ECIICUUTh YCHIICHHE KOHKYPEHTHBIX TPEUMYIIECTB

B) MHBECTUPYHTE OCTOPOXKHO M HEOOJIBIIMMHU MOPLHUSIMU, OyIydd YBEPEHHBIM, YTO OTAaua
OyaeT CKOpOH, ¥ MIOCTOSIHHO IMPOBOJIMTE TIIATEIBHBIN aHATN3 CBOETO YKOHOMUYECKOTO ITOJI0KCHHUS

') HUKaKuX MHBECTULIMH; BCE YIPaBIEHUE JOKHO OBITh COPUEHTHPOBAHO Ha OallaHC MOTOKA
JNCHS)KHOW HAIMYHOCTH; CTapaThCs YICPKUBATHCS B JAHHOW IMO3WIMU JI0 TeX IMOp, MOKa OHa
MIPUHOCUT MPHUOBLIL; TOCTENEHHO CBOPAYUBATh OM3HEC

69. ITo monmenu Shell/DPM moxHO ompenenuTh cTpaTernd WHBeCTUpoBaHus. Omnpenenure
KaKre BO3MOXKHBI CTpATEeTHH [T TO3UINH «CTpaTeruu reHeparopa IeHS)KHONH HATHIHOCTHY:

a) MHBECTUPOBaTh, €CIM OM3HEC-00JacTh CTOMT TOTO, Jejas NP 3TOM HEOOXOIMMBIH
JeTaNbHBIA aHAJTN3 UHBECTUIINIA; YTOOBI TIEPEMECTHTHCS B MTO3UIIUIO JHEPA, TOTPEOYIOTCs OOJbIINE
MHBECTUINH; OM3HEC-00J1aCTh pacCMaTPUBACTCS KaK BECbMa MOJIXOASIIAs Il HHBECTHPOBAHUS, €CITH
OHa MOXET 00eCIeUnTh YCHJICHHE KOHKYPEHTHBIX TPEHMYIIECTB

0) MHBECTHPYHTE OCTOPOXKHO M HEOOJBIIUMH MOPLUUSMH, OyIydd YBEpEHHBIM, UYTO OTJaya
OyzeT CKOpo#, M IOCTOSIHHO MTPOBOIUTE TIIATEIIBHBIH aHATN3 CBOETO YKOHOMHYECKOTO TIOJI0KEHUS

B) IIOCKOJIBKY HHUKAKOTO pa3BUTHs JaHHOTo Ou3Heca B OyaylieM He MnoTrpedyercs, TO
CTpaTerusi COCTOMT B TOM, YTOOBI JIelaTh HE3HAYNTEIbHBIC HHBECTHIINH, U3BJICKasi MaKCHMaJIbHBIHI
J0XO0J

') HE0OXOAUMO CJieNaTh BCE YCHIIMA, YTOObI M30aBUTHCS OT TaKOro OM3HEca, U YeEM CKOpee,
TEM JIy4lle

70. TTo momenu Shell/DPM moxxHO ompenenuts cTpaTernd WHBecTHpoBaHHs. Onpenenure



KaKue BO3MOKHBI CTPATETUH JIJIs TTO3UIHH «CTpaTerul YCHIICHUS KOHKYPEHTHBIX MTPCHMYIIIECTBY:

a) HMHBECTUPOBATh, €CIM OM3HEC-00JIACTh CTOMT TOIrO, Jelias MPH 3TOM HEOOXOIMMBIN
JeTaTbHBIA aHAIN3 UHBECTULINH; YTOOBI IEPEMECTUTHCS B TIO3UIIHIO JIUJEPa, TOTPEOYIOTCS O0bIre
MHBECTHIIMH, OM3HEC-00J1aCTh pacCMaTPUBACTCS KaK BEChbMa MOIXO SIS 111 HHBECTHPOBAHUS, €CIIN
OHa MOJKET 00ECIICUUTh YCHUICHUE KOHKYPEHTHBIX TPEUMYIIECTB

0) mpoxoJDKaTh WHBECTHPOBAHHWE B OM3HEC, IOKA OTpacib IMPOJOJIKACT PACTH, JJIS TOTO,
9YTOOBI 3alUTUTH CBOM BEAYIIME MO3HMLUH; MOTPeOyIOTCsS OONbIINE KauTaloBIOXeHus (Oombiie,
YeM MOJKET OBITh 00ECIIEUEHO 3a CYET COOCTBEHHBIX aKTHBOB)

B) HHBECTUPOBAThH WJIM TOKUHYTh JAHHBIN OU3HEC

I') HUKQKUX WHBECTULIMMI; BCE YIPABJICHUE JO/DKHO OBITH COPUEHTHPOBAHO Ha OaJIaHC MOTOKA
JCHS)KHOW HAIMYHOCTH; CTapaThCs YIACP)KUBATHCS B JAHHOW IMO3UIMU J0 TEX MOp, MOKa OHa
MIPUHOCHUT MPHOBLIL; TOCTEIIEHHO CBOPAYMBaTh OU3HEC

71. TTo momenu Shell/DPM moxHO ompenenuts CTpaTerMd MHBECTUpOBaHUs. Omnpenenure
KaK/e BO3MOXKHBI CTpaTeruu U1t o3uInn «lIpomomkars OM3HEC ¢ OCTOPOKHOCTHION:

a) HEOOXOIMMO CJIeJIaTh BCE YCHJIMS, YTOOBI M30aBUTHCS OT TAKOro OW3HEca, U YeM CKopee,
TEM JTydIie

0) MHBECTHPYHTE OCTOPOXKHO M HEOOJBIIUMH TOPLUHUSAMH, OyIydd yBEPCHHBIM, YTO OT/Iaya
OyzeT CKOpo#, ¥ IOCTOSIHHO MTPOBOJUTE TIIATEIbHBIA aHAIN3 CBOET0 SKOHOMHYECKOTO TOJI0KEHUS

B) MHBECTHPOBATh MJIM MOKHHYTH JJAHHBIA OU3HEC

') HUKaKUX WHBECTHUIIMI; BCE YIPaBIICHHE OJDKHO OBITH COPUEHTUPOBAHO Ha OajaHC MOTOKA
JICHe)KHOM HAJIMYHOCTH; CTapaTbCs YACPKUBAThCS B JIAHHOM MMO3MIMU JIO TEX IOp, MOKa OHA
MPUHOCUT MPHUOBLIH; OCTETIEHHO CBOPAYMBAaTh OM3HEC

72. Tlo monemu Shell/DPM moxHO omnpenenuTts cTpaTerud HHBECTUpOBaHUs. Onpenenute
KaKHe BO3MOXKHBI CTpaTeruu Juisd Mo3UIK «CTpaTerul YaCTUYHOTO CBEPTHIBAHUS»:

a) MpOJOJDKAaTh MHBECTUPOBAHHE B OW3HEC, MOKAa OTPACHIb MPOAOIDKAECT PacTH, Ui TOTO,
9TOOBI 3alIUTUTh CBOM BEIYIIME MO3HULUH; MOTpeOyroTCs OONbIINE KarnuTaaoBiIOXeHus (Oosbiie,
4eM MOXKET OBITh 00ECIIeUeHO 3a CYET COOCTBEHHBIX aKTUBOB)

0) MHBECTUPOBATh WJIM MIOKUHYTh JIAaHHBIN OM3HEC

B) CTaparbCsl COXPAaHUTh 3aHUMAaEeMble TIO3WIUH, TO3HMIHUS MOXET O00ecreunBaTh
HeoOXoIuMble (PMHAHCOBBIE CPeACTBA JJIs caMO(MHAHCUPOBAHMS U J1aBaTh TaKXKe JOMOJHUTEIbHbIC
JC€HbI'H, KOTOPhIE MOXKHO HHBECTUPOBATh B JIPYyrHe MEPCIeKTHBHbBIE 00macTn On3Heca

I') HOCKOJIBKY MaJIOBEPOSITHO, UTO, TIOMNA/1asi B 3Ty MO3ULIMIO, OpraHu3anus OyaeT NpoJoKaTh
3apabarhiBaTh CYILECTBEHHBIH JJOXOJ, MOCTOJBKY MpeiiaraeMoil cTpaTerueil OyAeT He pa3BUBaTh
JaHHBIA BHUJI OM3HEca, a mocTapaTbes MPEBPaTUTh (PU3NYECKHE aKTUBBI U MOJI0KEHHE HA PBIHKE B
JICHEKHYI0 MacCy, a 3aTeM WCIOIb30BaTh COOCTBEHHBIE PECYpChl JUIi OCBOEHHsS Ooiee
NEepCHEeKTUBHOTO OM3HEca

73. TTo monemu Shell/DPM moxHO ompenenuts cTpaTernd HMHBeCTUpoBaHUs. Omnpenenure
KaKre BO3MOXKHBI CTPATETHH IS TIO3UITHH «Y IBOUTH 00BEM IPOU3BOJICTBA WIIH CBEPHYTH OU3HECH:

a) MHBECTUPOBATh WM TIOKUHYTH JIaHHBIN OU3HEC

0) TIOCKOJIbKY MaJIOBEPOSITHO, YTO, ITOTAJasi B ATY IMO3UIIHIO, OPTaHU3aIHs OyIeT MPOI0KATh
3apa0aTbIBaTh CYIIECTBEHHBIM TOXO, MOCTOJBKY MpeJJiaraeMoi cTpaTerueil OyJer He pa3BUBaTh
TaHHBIA BH]I OM3HECa, a MOCTapaThCs MPEBPATHTh (PU3WYECKHE aKTUBHI M TOJIOKEHHE Ha PHIHKE B
JICHeXKHYI0 Maccy, a 3aTeéM MCIIOJb30BaTh COOCTBEHHBIE pECypchl Ui OCBOEHHUs Oolee
MepCIEeKTUBHOTO OH3Heca

B) HUKAaKUX MHBECTULIUI; Bce yIpaBlieHHE JOJDKHO OBITh COPUEHTHPOBAHO HA OajlaHC MOTOKa



JICHe)KHON HAJIMYHOCTH; CTAapaTbCs YACPKUBAThCS B JAHHOW TO3HMIMU JO TEX TIOp, MOKa OHa
MPUHOCHUT MPHOBLIH; TOCTETIEHHO CBOPAYMBATh OM3HEC

r') He0OXOIUMO CAENaTh BCE YCHUIMsS, YTOOBI M30aBUTHCS OT TAKOTO OM3HECa, U YeM CKopee,
TEM JTydIie

74. Tlo moxenu Shell/DPM MoxHO ompenenuTh CTpaTernd MHBeCTHpoBaHUs. Ompeneanre
KaKye BO3MOXKHBI cTpareruu ais no3uruu «lIpogomkars 6U3HEC ¢ OCTOPOKHOCTHIO MIIM YAaCTUYHO
CBEPTHIBATh MPOU3BOJICTBOY:

a) IOCKOJIBKY MaJIOBEPOSATHO, UTO, TIONA/iasi B 3Ty MO3UIIMIO, OpraHu3anus OyJaeT MpoaosnKaTh
3apa0aThIBaTh CYIICCTBEHHBIH JIOXOJ], MOCTOJIbKY IpeIIaraeMoi cTpaTerueil OyleTr He pa3BUBaTh
JaHHBII BUJl OM3HECA, a OCTAPAThCs MPEBPATHTh (U3MUCCKUE aKTHBBI M IOJIOKCHUE HA PHIHKE B
JICHeKHYI0 Maccy, a 3aTeM UCIOJIb30BaTh COOCTBEHHBIE PECYpChl Uil OCBOCHHS Ooliee
IIEPCIIEKTUBHOTO OM3Heca

0) MHBECTUPOBATH UM MIOKUHYTH JaHHBIN OU3HEC

B) HUKAaKNX WHBECTHUIIHIA; BCE YIIPABJICHHE JOJDKHO OBITH COPUEHTHPOBAHO Ha OayaHC MOTOKA
JICHe)KHOM HAJIMYHOCTH, CTApaThbCsl YACPKUBAThCS B JAHHOM MO3HMIMH J0 TEX MOp, MOKa OHa
MPUHOCUT MPHUOBLIH; MOCTETIEHHO CBOPAYMBAaTh OM3HEC

') HEOOXOIMMO CJIeJIaTh BCE YCHIIMS, YTOOBI M30aBUTHCSI OT TAKOro OM3HECa, M YeM CKopee,
TEM JTydIie

75. ITo monmenu Shell/DPM MoxHO ompenenuTh cTpaTernd WHBecTHpoBaHus. Onpenenure,
KaKHe BO3MOXKHBI CTpaTeruu Juis No3uiuu «CTpaTeruy CBEpThIBAHUS OU3HECa»:

a) MHBECTHPYHUTE OCTOPOKHO M HEOONBIIMMHU MOPUUAMH, OyIydd yBEPEHHBIM, YTO OTHAYa
OyzeT CKOpOH, U MOCTOSIHHO TPOBOIUTE TUIATENLHBIA aHAIN3 CBOETO SKOHOMHYECKOTO MOJI0KEHHS

0) IOCKOJIbKY MAJIOBEPOSITHO, YTO, ITOTAJast B ATY IMO3UIINIO, OPTaHU3anus OyIeT MPOJI0IIKaTh
3apa0aTbIBaTh CYLIECTBEHHBIN J10XO0[, MOCTOJIbKY IpeJylaraeMoil crparerueil OyneTr He pa3BUBaTh
TaHHBIA BHJl OM3HECA, a MOCTapaThCs MPEBPATHTh (PU3NYECKHE aKTUBBI M TOJIOKEHHE Ha PHIHKE B
JCHeXKHYI0 Maccy, a 3aTeéM HCIOoJb30BaTh COOCTBEHHBIE pECypchl Uil OCBOeHHMs Oojee
MEepCIIEKTUBHOTO OM3Heca

B) HUKaKHX MHBECTHUIIMIA; BCE yIpaBlieHHE JODKHO ObITh COPUEHTUPOBAHO Ha OaJlaHC MOTOKA
JCHEe)KHON HAIMYHOCTH; CTAapaTbCs YACPKUBAThCA B JTAHHOW TO3MIMHM JO TeX TMOp, TOKa OHa
MIPUHOCUT MPUOBLIH; MOCTENIEHHO CBOpauyMBaTh OU3HEC

I') He0OXOUMO c/eNaTh BCE YCHIIMSA, YTOObI M30aBUTHCA OT TAKOro OM3HECa, U YeM CKOpEE,
TeM JTydqIie

Tema 10. ®opmupoBanne Muccuu u neJei opranusanun. Ilocrpoenue «aepeBa ueseii»
CTPAaTEern4ecKoro ynpasJieHUs

76. llemn, oTpaxarmue KOHICHIMIO PA3BUTHS (GUPMBI W pa3padaThIBAIONIHECS Ha
JUIUTENIbHYIO IEPCIEKTUBY — 3TO:

a) CTpaTernyecKue

0) oOmme

B) crieuuduyeckue

T') IePCIIEKTUBHBIE

77. Lenu, pa3pabarbiBaeMble B paMKax OOMIMX IIeNieil MO0 OCHOBHBIM BUAM JESITETLHOCTH B
KKJIOM TPOU3BOACTBEHHOM OTAEIECHUH (UPMBI U BBIPKAIONMIUECS B KOJIHMYECTBEHHBIX U
Ka4YEeCTBEHHBIX IMOKA3aTENAX — JTO:



a) CTpaTeru4ecKue
0) oOmme

B) crienduyeckue
I') IEPCIICKTUBHBIC

78. Ilpumep KIIOYEBOHM €I OpraHu3aluu (MPOMBIIUIEHHOTO mpeanpusitus): Onpenenuth
KpUTHYECKHEe 00JacT YIpaBIEHYECKOTO BO3ICHCTBUS M MPUOPUTETHBIC 3a/1a4M, 00ECIeUNBAIOIINE
MOJTyYeHHE 3alIaHMPOBAaHHbBIX pe3ynbTaToB. K kakoil moacucreMe OTHOCUTCS JaHHAsK Lesb?

a) MapkeTusr

0) Hayuyno-uccnenoBareiabckue pa3paboTku (MHHOBAIUH)

B) ®uHaHCHI

r) MeHeKMEeHT

79. Ilpumep KJIFOYEBOM IIENIM OpraHu3alvu (MPOMBIIUIEHHOTO Mpeanpusatus): O0ecneuuTh
YCIIOBHSA, HEOOXOIUMBIE JIJISl PA3BUTHUS TBOPUECKOTO MOTEHIMATa pAOOTHUKOB B MOBBIIICHHS YPOBHS
yIIOBJIETBOPEHHOCTH B 3aMHTEpPECOBaHHOCTU B pabore. K kakoil mojcucreMe OTHOCUTCS JaHHAs
1enb?

a) MapkeTuHr

0) Hayuno-uccnenoparenbckue pa3pabOoTKH (MHHOBALIMN)

B) [lepconan

r) MeHemxmMeHT

80. [Ipumep KIIFOYEBOHM LETU OpraHU3aMy (IPOMBIIUICHHOTO npeanpusatus): CoxXpaHsiTh U
NOJ/IEpP’)KUBaTh Ha HEOOXOAMMOM YpOBHE Bce BUAbI (prHAHCOBBIX pecypcoB. K kakoil mojacucreme
OTHOCHTCSI JJaHHAsI L1eNb?

a) MapkeTHHr

6) Hayuno-uccnenoparenbckue pa3pabOoTKH (MHHOBAIIMN)

B) OuHaHCHI

r) MeHemKMeHT

81. I[Ipumep KITIOYEBOH IEMM OpraHU3alWH (MIPOMBIIUICHHOTO TPEANPHSATHS): 3aBOEBATh
JUJIEPCKUE MO3MLMHU 110 BBOJY HOBBIX BHMJIOB HPOJIYKIMHU (YCIYT), UCHONB3Ysl HA UCCIEAOBAHUS U
pa3pabOTKH OMNpeAENeHHbII NPOIEHT J0XO0J0B OT oObeMa peanmusamuu (mponax). K kakoit
MOJICHUCTEME OTHOCUTCS JIaHHAs LEIb?

a) MapkeTtusr

6) Hayuno-uccnenoBarenbckue pa3paboTKy (MHHOBALIMH)

B) ®uHaHCHI

r) MeHeKMEHT

82. Ilpumep KIIOYEBOHN IIeTM OpraHu3anuu (MPOMBIIUICHHOTO Tpeanpustus): Joctuub
HAWBBICIICH TMPOU3BOAMTEIBPHOCTH TPyAa IMPH IPOHU3BOJCTBE BceX (WM OIPEICICHHBIX) BHJIOB
npoaykuuu. K xakoit mojcrcreMe OTHOCUTCS JaHHAS 11eNTb?

a) MapkeTtuHr

0) [IpousBoacTBO

B) ®duHaHCHI

r) MeHeKMEHT



83. Ilpumep KITrOUEBOM IEIM OpPTaHU3AIUH (TPOMBIIUICHHOTO MPEANpUATHs): BbiiiTH Ha
MepBOE€ MECTO MO MpoJake MPOIYKIMH (ONpelesneHHOro Buaa) Ha pbiHKe. K kakoil moacucreme
OTHOCUTCSI JIaHHAs 1ENb?

a) MapkeTtuHr

0) HayuHno-uccnenoBarenbckue pa3pabOoTKH (MHHOBAIIMHN)

B) OUHAHCHI

r) MeHnemKkMeHT

Tema 11. CTpaTeFI/Iﬂ HCIOJIB30BAHUSA 4Y€JO0BCYCCKOI0 MOoTCHIMAJJIA

84. K xakoil KOHIENIMU OTHOCHUTCS JaHHOE ompejaeicHue: Moenb IpeacTaBiseT u3 ceods
MaTpHILy, COCTOANIYIO u3 9 sueek Juisi OTOOpaKeHHS W CPaBHUTEIBHOIO aHAIM3a CTPATETHMYECKHX
MO3UIMI HAITPABJICHUN XO3SIICTBEHHOW JIEATEIbBHOCTH OPraHU3aLNH.

a) Konnenius bocToHCckol KOHCYIBTaTUBHON TPYTIIIBI

0) Konnenmust [[)xenepan DnekTpuk/MakkeH3u

B) Konuenuus Aptyp ne JIurta

r) Konnenus koukypeniuu Shell/DPM

85. K kakoil KOHIICNIIMK OTHOCHUTCS JaHHOE ormpenencane: (OCHOBHOE TEOPETUIECKOE
MIOJIO’KEHUE MOJIEIM COCTOUT B TOM, UTO M OTJEJIBHO B3SATHIN B OM3HECa 10001 OpraHu3aliui MOKET
HAXOIUTHCA Ha OJHOW M3 YKa3aHHBIX CTaJWil KU3HEHHOTO IMKIIA, W, CIIECJAOBATEIBHO, €ro HYKHO
aHAJIM3UPOBATh B COOTBETCTBUM UMEHHO C 3TOM CTaIuei.

a) Konuenius bocToHCKON KOHCYJIbTaTUBHOW IPYTIIIbI

0) Konnenuus [[xxenepan Dnektpuk/MakkeH3u

B) Konuenuus Apryp ne JIurta

r) Konremnus koukypeniuu Shell/DPM

86. K kakoll KOHIEMIMU OTHOCUTCS JAHHOE ONpE/eNeHUe: MaTpulla 3TOM MOJeNnu, Kak U
marpuiia GE/McKinsey, siBisiercs nByx(akTopHOil MaTpuiiei pazMepHOCTH 3x3, Oa3upyromeics Ha
MHOECTBEHHBIX OLIEHKaX KaK Ka4yeCTBEHHbIX, TaK U KOJMUECTBEHHBIX MTapaMeTpoB OH3Heca.

a) Konuenius boctoHCcKON KOHCY/IbTaTUBHOW IPYTIIIbI

6) Konuenuus I>xenepan Dnexkrpuk/MakkeH3u

B) Konuenuus Aptyp ne JIurta

r) Konremnus koukypeniuu Shell/ DPM

87. na monenu BKI' xapakTepHbl ueThlpe BHa cTpaTeruid: «3Be3fbl», «TpyaHble OeTH»,
«JloliHpie KOpoBbI», «CobOakuy. OrmnpenenuTe Kakas CTpaTerdsi COOTBETCTBYET JIaHHOM
XapakTepucTuke: «JlOBONLCTBOBAaThCS CBOMM  TOJIOKEHHEM, JHOO COKpamareh ero, Jmbo
JTUKBUIMPOBATH JAHHBIA BUJT OM3HECA B CBOCH OpraHU3aINI

a) «Cobakm»

0) «JloliHbIE KOPOBBI»

B) «TpynHbIe neTu»

T) «3BE311bI»

88. lns monemm BKIT xapakTepHBI YeThIpe BHJA CTpaTeruil: «3Be3ibl», «TpyaHbIe AeTH»,
«Jloiipie  KOpoBbI», «CobOakmy». OrmpenenuTe Kakas CTpaTerHsi COOTBETCTBYET JIaHHOM
xapakrepuctuke: «CTapaTbCsi COXPaHATh WM YBETUYHUBATh JOJII0 CBOETO OM3HECA HAa PHIHKE»

a) «Cobakm»



«JloiHbIe

0) «JloitHbIC KOPOBBI»
B) «TpyaHbie netu»
) «3Be311bI»

89. Insa monenu BKI' xapakTepHbl 4eThipe BUAA cTpareruid: «3Be3nsl», «TpynHbie neTn,

KOPOBLD»,

«Co0akuy.

Onpenenure

Kakas

cTpaTerust

COOTBECTCTBYET

JOaHHOU

xapakrepuctuke: «JInbo uaTy Ha yBenTudeHHE T0IM OM3HECA HA PHIHKE, JIMOO JJOBOJIBCTBOBATHCS TEM,
YTO JOCTUTHYTO, TMOO COKpaIIaTh JaHHbII OU3HECH
a) «Cobakny»

0) «JloliHbIE KOPOBBI»
B) «TpynHble netu»
T) «3BE311bI»

90. Insa monenu BKI' xapaktepHbl ueThipe BuUIa cTpareruil: «3Be3nbl», «TpyaHble OeTH»,

«Jloiibie  KOpOBBI», «Cobakmy». Ompenenure, Kakas CTpaTerus COOTBETCTBYET JIAHHOM
XapaKTCPUCTHUKC! ((CTapaTBCH COXpPAaHUTh UJIN YBCINYUTH JOJIHO CBOCTO OusHeca Ha PBIHKE»
a) «CoOakuy
0) «JloliHbIEC KOPOBBI»
B) «TpynHble netu»
T) «3BE311bI»
Metoauka opMmupoBaHus pe3y1bTHPYIOLIEH OLEHKH
Ta6aumna 8.1
Jra | ®opma
- KOHTpOUISt Kpurtepuu ouennBanus
1. Texywuii xonmponv (max 20 6ann06 3a 1 mM0odyiv)
4 6ama 3 bana 2 banna 0-1 damtoB

ITocemenue | CTymeHT MOCETHI CTyIeHT moceTH CTyneHT moceTmI CTyneHT moceTmiI

3aHATUN Oonee 85% 3aHaTHit 71-85% 3ansaTuit 56—70% 3ansTuit MeHee 56% 3aHatuit

(max 4 6.)

11-13 Ganos 8-10 6ammoB 6—7 GamioB 0-5 6amtoB

Tekymas CTyIeHT akTUBHO CTyIeHT akTUBHO CryneHt CryneHt

pabora B paboraer Ha paboraer Ha HEJIOCTATOYHO HEJI0CTATOYHO

TEUYCHUE 3aHATHSX, 3aHSATHAX, XOPOILIO aKTHBHO paboTaeT Ha | aKTUBHO paboTaer Ha

MoayJid IMPEBOCXOTHO BBIIIOJIHACT 3aJaHUA 3aHATUAX, 3aHATUAX,

(max 136.) BBIIIOJIHSET BCE IIpenoaaBaTes. YZAOBJIETBOPUTENIBHO | HEYAOBIETBOPUTEIBHO
3aJJaHus BEITIOJTHSCT 33JJaHHsI | BBIMIOJHSCT 3aJaHUS
perojaBaTens. IperoIaBaTes. peroIaBaTes.

3 bauta 2 bainta 1 6ayn 0 6amtoB

Hoxnap, Tema noIHOCTBIO Tema B OCHOBHOM Tema yacTu4uHO Tema He packpbITa.

Npe3eHTaly | PacKphITa. packpbiTa. Xopoliee | pacKpbiTa. HeynoBneTBopurenbH

s IIpeBocxonHOE BIIaJICHUE Y I0BJIETBOPUTEIBHO | O€ BIaJCHUE

(max 36.) / BIIQJICHHE MaTepHaIOM. € BJIaJieHue MaTepHaIoM.

OTNOPHBIN MaTEPHAIOM. Cpennuii ypoBeHb marepuanoMm. Huzkuit | Hegocrarounsriit

KOHCIICKT Bricokuii YPOBEHb CaMOCTOATCIIBHOCTH, YPOBEHBb YPOBEHb

(max 30.) CaMOCTOSITCIIFHOCTH, | JIOTUYHOCTH, CaMOCTOSITEIFHOCTH, | CAMOCTOSITEIBHOCTH,
JIOTHYHOCTH, apryMEHTHPOBAaHHOCT | JIOTUYHOCTH, JIOTHYHOCTH,
apryMEHTHPOBAHHOCT | M. XOPOIIHA CTHIIb apryMEeHTHPOBAHHOCT | apryMEHTUPOBAHHOCT
u. [IpeBocxoaHbIi W3JI0KEHUS. 58 .

CTHJIb U3JIOKCHHUSI. VYnosnerBoputenbHbl | HeynoBineTBopUTeIbH

W CTHIIb HU3JIOKCHHUS.

BII CTHJIb U3JIOXKEHHSL.

2. Pybeoicruiii koumpons (156. 3a 1 mooynv)




13-15 6asnnos 10-12 Gann 8-9 dayos 0-7 6amnos
Konrponsna | [IpaBuibHO [IpaBuibHO 3anaHus BHIMOJIHEHB! | 3aJaHus BHITIOTHEHBI
g paboTta BBINOJIHEHBI BCE BBITIOJIHEHA OouibInas | Oojee uem MEHEe 4eM
3aJaHMUs. 4acTh 3alaHUMH. HaIOoJIOBUHY. HaTOJIOBUHY.
[IponemonctpupoBan | IIpucyrcTByroT [IpucyrcTByroT [IponemoncTpupoBaH
BBICOKHMI YpOBEHb HE3HAaYUTEIIbHbIE Cepbe3HBIC OLIHOKH. HEYZIOBJIETBOPUTEILH
BIIa/ICHUS OIIMOKH. IIponeMoHCTpUpPOBaH | blil YpOBEHb BIaJCHUS
MaTepHUaIOM. [IponeMOHCTpUPOBaH | YAOBIETBOPUTENBHBI | MAaTepHalIOM.
[IposiBeHsl XOpOILUHN YPOBEHb il ypoBenb BrageHus | [IposiBieHsl
[IPEBOCXOIHBIE BIIa/ICHUS MaTepHaIOM. HEJO0CTaTOYHBIE
CHOCOOHOCTH MaTepHaIoM. IIposiBneHs! HU3KHE CHOCOOHOCTH
NPUMEHSTH 3HaHus U | [IposiBIIeHBI cpeiHUEe | CIOCOOHOCTH MPUMEHSTh 3HAHUS U
YMEHHUS K CHOCOOHOCTH MPUMEHSTh 3HAHUS U | YMEHUS K
BBITIOJTHEHUIO MPUMEHSTh 3HAHUA U | YMEHHS K BBITIOJTHEHUIO
KOHKPETHBIX YMEHHUS K BBITIOJTHEHUIO KOHKPETHBIX 3aJaHUH.
3aJjaHui. BBINOJIHCHUIO KOHKPETHBIX
KOHKPETHBIX 3a/laHui.
3aJaHuN.
3. Umoeogulii KOHMpob NO OUCYUNIUHE
26-30 GamroB 20-25 6anma 15-19 6annos 0-14 6anmoB
Dk3ameH / JlaH TOJIHBIN, Jla" mOJIHBIN OTBET JlaH HETOCTAaTOYHO He nonyueHns oTBeTHI
3a4er pa3BEepHYTHIN OTBET Ha MTOCTaBJIEHHBIN MOJIHBIN OTBET. Mo 6a30BBIM BOIIPOCAM

Ha MOCTaBJICHHBIN BOIIPOC, MOKa3aHO CryneHT He JUCHIUIUIMHBI WK 1aH
Bonpoc. OTBeT YMEHHE BBIICIUTD croco0eH HETIONHBIA OTBET U
(dopmynupyeTcs B CyIIECTBEHHBIC U CaMOCTOSATENIFHO JIOTTYIIEHBI TPyObIe
TEpMHUHAX HaYKH, HECYILECTBEHHbIE BBIICTIUTD omuoOku. Peus
U3JI0KEH MpU3HaKH, CYILIECTBEHHBIE U HErpaMOTHas.
JIUTEPATYPHBIM MIPUYUHHO- HECYILLECTBEHHbBIE YTouHstomue
SI3BIKOM, JIOTHYEH, CJIEICTBEHHBIE CBA3U. | MPU3HAKU U BOIIPOCHI
JIOKa3aTelNeH, Ho nonymienst MIPUYUHHO- IpenojaBaTelis He
JIEMOHCTPHUPYET HE3HAaYUTEJIbHbIE CJIE/ICTBEHHBIE CBA3HU. | MPHUBOJISAT K
ABTOPCKYIO MO3HUIIMIO | OLIMOKH, PeueBoe KOPPEKIMH OTBETa
CTYZCHTA. HCTIpaBJICHHBIE odopmieHne TpebyeT | CTyAeHTa He TONbKO
CTYAECHTOM C MOTIPABOK, Ha TTOCTaBJICHHBIN
MTOMOIIBIO KOPPEKIHH. BOTIPOC, HO U Ha
«HaBOJAIINX JIpyTHe BOMPOCHI
BOIIPOCOB JIUCITUTUTMHEI.
npenoaaBaTes.

CrTyneHTsl, TOJYYMBIIME B XOJ€ TeKylero u pyOexHoro koHTpons 50-70 O6annos,
ABTOMATHYECKH TIONYYalOT «3adeT» WU OIEHKY «YAOBICTBOPUTEIBHOY». s momydeHus Oosee
BBICOKOTO 0asia («XOpOIIO» WIH «OTIUYHO») CTYACHT 00s13aH SIBUTHCS Ha SK3aMEH M CaBaTh dK3aMeH
no mkaie ot 0-30 0ayuIoB B IOMOJIHEHHE K HAKOTUICHHBIM 32 CEMECTp Oaruiam.

Bomnpoce! AJ1s1 NOATOTOBKH K IK3aMEHY:
1. Ctparernueckuii MEHEKMEHT B CUCTEME PHIHOYHBIX OTHOIIIEHUH.
2. Vlcroprueckasi mocie10BaTeIbHOCTh CTAHOBJICHUSI CTPATErMYECKOI0 MEHEIKMEHTA.
3. DBOIIONINST HICTOPHUECKUX (POPM CTPATETHIECKOTO MEHEKMEHTA
4. CtpaTern4yeckuil MEHEKMEHT Kak mpoliiecc 3 (HEeKTUBHOTO YIPABICHHUS.
5. CoBpemeHHbIe Teopuu GOPMUPOBAHUS CTPATETUH.



6. TakTuka Kak KpaTKOCPOYHasl CTpaTETusl.
7. llenenonaranue Kak mporecc pa3paboTKy CTPaTerMy U TAKTUKU OpraHu3aluy.
8. IIporpaMMHO-11€71€BOI METO/I IJIAHUPOBAHUS U YIIPABICHHUSL.
9. MeTopl CTpaTErnyecKkoro MiIaHuPOBaHMsI, IPUMEHsAEMbIE 3apyOeKHBIMU (PUPMaMHU .

10.

IIpeanprHUMAaTEIBCKOTO YIIPABICHUS PA3BUTHEM OPTaHU3ALMH.

11. Opranuzanus padoT 1Mo BHyTpU(GUPMEHHOMY TUTAHUPOBAHUIO.
12. Oco6ennoctu BOII B 3apyOexHBIX Grpmax.

13.
14.
15.
16.

COBpeMeHHBIe TEHACHINU CTPATCTUYCCKOI0O KOHTPOJIA.
BI/II[BI IJIAHUPOBAHUSA U UX 3HAUYCHUC B CTPATCTUYCCKOM YIIPABJICHUU.
CTpaTel"I/ILIeCKOC IINTAaHUPOBAHUE PA3BUTHUA I'OpOJa U pETUOHA.
CTpaTCFquCKOC IJIAHUPOBAHUEC B COBPECMCHHBIX XOJIAUHTAX C YHaCTUEM I'oCydapCTBa.

17. CTpaTel"I/ILIGCKOC IINIAaHUPOBAHUE MHHOBAIITMOHHOI'O ITPOCKTA.

18.

Crparernueckoe pacnpezeneHue QyHKIUN MexX Ty OpraHU3alusIMu.

19. KOHKypeHTHBIe CTPATCIruu B YCJIIOBHUAX COBCleeHHOﬁ u HeCOBepmeHHOﬁ KOHKYPCHINH.

20.
21.
22.
23.
24,
25.

KoHKypeHTHBbIE CTpaTeruu B yCIOBUIX INI00ATU3AIMH.
MeHeKMEHT 3HaHNN KaKk KOHKYPEHTHasi CTpaTerusl.
IIpeanuceIBarOmKE MKOIBI CTPATETUHN.
Ixosbl popMyaHpOBaHUS CTPATETUH.
[lIxona koHpurypanuu.
KooneparusHble cTpareruu.

Iloka3zaTenn u KPUTCPUHU OLICHUBAHUA KOMHeTeHHI/Iﬁ HA Pa3/IMIHbIX 3TAallaxX X
(l)OpMHpOBaHI/IH, OIIMCAHHC IIKAJ OLICHUBAHUA

YpoBeHb chopMIPOBAHHOCTH KOMIIETEH M

«MuHUMaJIbHBIH
YPOBEHb
He JOCTUTHYT»
(menee 50 6ay10B)

«MHUHUMAJILHBIA
YPOBEHb»
(50-70 6anmnoB)

«Cpennuii ypoBeHb»
(71-85 6annoB)

«BBbICOKHI YPOBEHbY»
(86-100 panoB)

3HaHus
YMEHHS W HaBBIKH HE
c(OpPMHUPOBAHBI.

Komnemenuuu ne
cchopmuposanbil.

OTCYTCTBYIOT,

Komne men yuu
cchopmuposanbi.

CdhopmupoBaHbl
0a3oBbIe CTPYKTYpPBI
3HAHUH.

YMeHus pparmeHTapHbI
u HOCST
pENpPOLYKTUBHBIN
Xapakrep.
JemoHcTpupyercs
HU3KUH YPOBEHb
CaMOCTOSATEIbHOCTH
MPAaKTUYECKOTr0 HABBIKA.

Komnemenyuu
chopmuposanbi.

3HaHuA
CHCTEMHBIE.
Ymenud
pEenpOTyKTUBHBII
Xapaxrep,

TPHMEHSIOTCS K
pEeIIeHuro THUTIOBBIX
3aJaHuH.
JemoHcTpupyeTtcs
JIOCTaTOYHBI YPOBEHb
CaMOCTOSITENIBHOCTH
YCTOHYHBOTO
MIPAKTHYECKOTO HABBIKA.

oOIHpHbIE,

HOCAT

Komnemenyuu
cchopmuposanbi.

3HaHUA TBEpAbIE,
apryMEHTHPOBAHHBIE,
BCECTOPOHHHUE.

YMmenus YCIIEIIHO
TIPUMEHSFOTCS K
PEIICHUI0 KaK TUIOBBIX,
TaK ¥ HECTaHAAPTHBIX
TBOPYECKUX 3a/IaHU.
HemoHcTpupyercs
BBICOKHH YPOBEHb
CaMOCTOSTEIILHOCTH,
BBICOKAs aJIallTUBHOCTh
MPaKTUYECKOTO HABBIKA

Onucanne KPUTEPUEB OICHUBAHUSA




OObyyarommiics OO6yuatromuiics OO0yyaromuiics OO6yyaromuiics
JEMOHCTPUPYET: JIEMOHCTPUPYET: JEMOHCTPUPYET: JEMOHCTPUPYET:
- CyILIECTBEHHbIE POOEIHI | - 3HAHWA | - 3HAHWE U I[IOHUMAaHUE | - rimy0okue,
B 3HAHMUAX  Y4YEOHOTO | TEOPETUIECKOTO OCHOBHBIX  BOIPOCOB | BCECTOPOHHHE u
MaTepuana; MaTepuana; KOHTPOJIUPYEMOTO apryMEeHTHPOBaHHBIC
- JIOMYCKAIOTCSI | - HETOJHBIC OTBETHl Ha | 00beMa MPOTPaMMHOTO | 3HAHUSI MPOTPAMMHOTO
NPUHIHITHATIbHBIC OCHOBHBIE BOIIPOCHI, | MaTepHania; MaTepuaa;
OmMOKA TpU OTBETe Ha | OIMOKM B  OTBETE, | -  TBEpABIC  3HAHWA | - MOJHOEC IOHMMaHHE
OCHOBHBIE BOTIPOCHI, | HEAOCTATOYHOE TEOPETHYECKOTO CYLIHOCTH u
OTCYTCTBYeT 3HAHWE W | IOHMMaHHE CYIIHOCTH | MaTepHaia. B3aMMOCBSI3U
NMOHUMaHUE  OCHOBHBIX | M3JIaraeéMbIX BOIIPOCOB; | -CIIOCOOHOCTB paccMaTpuBaeMbIX
MOHATHI U KaTeTopHii; - HEyBEpEHHBIE W | yCTaHAaBIMBAThH W | TIPOLIECCOB U SIBIICHHH,
-HEeTIOHNMMaHHUe CYIIHOCTH | HETOYHBIE OTBETHl Ha | OOBSCHATH CBSI3b | TOYHOE 3HaHHUE
JIOTIOJTHUTETHHBIX JOTNIOJTHUTETIbHBIE NPakTUKA W TEOPHH, | OCHOBHBIX IIOHATHH B
BOIIPOCOB B  paMKax | BOIPOCHI; BEISIBIISAT paMkax 00CyKIaeMbIX
3a/1aHUl; - HEJOCTaTOYHOE | MPOTUBOPEUUS, 3aJlaHU;
- OTCYTCTBHEC yMEHHS | BIaJCHUE JUTEPATYPOH, | MPOOJIEMBI U TEHICHIUH | - CHOCOOHOCTH
BBITIOJIHSITh MPAKTUYECKHE | PEKOMEHIOBaHHOM pa3BUTHS, YCTaHaBIIMBATh u
3a/1aHus, [IporpaMMoit - MPaBUITLHBIC U | OOBSCHATD CBSI3b
MPeyCMOTPEHHBIC JUCLUTUTMHBL, KOHKPETHBIC, 0e3 | MPaKTUKU U TEOPUH;
MporpaMMoit - ymeHue 0e3 TpyObIX | rpyOBIX OIHMOOK, | - JIOTHYECKU
JTUCLUTUTHHEL, ommnboK pelmarb | OTBETHI Ha | IOCJe0BaTeNbHbIE,
- OTCYTCTBHE TOTOBHOCTH | MPAaKTUYECKHUE 3aJaHUsl, | IIOCTaBICHHEIE coJiepKaTesbHbIC,
(cmocobHOCTH) K | KOTOpBIE CJIEyeT | BOTIPOCHL; KOHKPETHBIE u
JUCKYCCUM W HH3KYIO | BBIIIOJIHHTb. - YMEHHE  pelIaTh | HCUEPIIHIBAIOIINE
CTETEeHb KOHTAaKTHOCTH. MPaKTHYECKHUE 3ajaHus, | OTBETHI Ha BCE 3aJlaHMS,
KOTOpBIC crenyer | a TaKxe
BBITTOJTHHTE; JIOTIOJTHUTETbHbIE
- BJAJEHHEC OCHOBHOH | BOMPOCHI 3K3aMEHATOpa;
JUTEPaTypOii, - yMEeHHe  pelaTh
PEKOMEHIOBaHHOU MPAaKTHYECKHE 3a1aHUS;
MPOrpaMMoi - cBoOOTHOE
JUCTIUTUTUHEI, WCTIONIb30BaHUE B
- HaJMYre COOCTBCHHOMW | OTBETaX Ha BONPOCHI
000CHOBaHHO MO3MIIUK | MAaTEPUATIOB
o 00CyXaeMbIM | PEKOMEH0BaHHOI
BOIIPOCAM. OCHOBHOM U
Bo3moxHBI JIOTIOJTHUTENIbHON
HE3HAYUTEIILHbBIE JUTEPATYPHI.
OTOBOPKH M HETOYHOCTU
B PacKpbITHH
OTIENbHBIX MOJOKEHUN
BOIIPOCOB,
MPUCYTCTBYET
HEYBEPEHHOCTh B
OTBETaX.
Ounenka Ounenka Ounenka Ounenka
«HEY/IOBJIETBOPUTEIBHO | «Y/IOBJIETBOPHUTEIBHO | «XOPOWIO» / «3aYTEHO» «OTIIMIHOY /
» /He 3aUTEeHO » [ «3aYTEHO» «3a4YTEHO»




9. YueoHo-MeTOIUYecKOe U MH(OPMAIIMOHHOE o0ecriedeHne T CIUTITHHbI

a) OCHOBHAs JINTepaTypa:
1. TanoB, A.M. Crpareruueckuii MeHEDKMEHT: y4yeOHoe mocodue / A.W. [Tanos, U.O.
Kopo6etinukos, B.A. IlanoB. — 3-¢ u3., nepepad. u gom. — Mocksa: FOuuth, 2018. — 302 c. — Pexum
noctyna: o noarnucke. — URL: https://biblioclub.ru/index.php?page=book&id=436797 — bubsuorp.
B kH. — ISBN 5-238-01052-4. — TekcT: 37eKTPOHHBIH.
2. ®omwuues, A.H. Ctparernueckuii MeHeDKMEHT: yueOHHK [uist By30B / A.H. ®omuues. — Mockaa:
HNamkoB um K° 2018, — 468 c.: wmn. — Pexum gocrynma: mno mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=496068 — bubnuorp. B ku. — ISBN 978-5-394-
01974-6. — TekcT : 3MeKTPOHHBIM.
3. Becuun, B.P. Crpareruueckoe ymnpasienue: yueOHoe mocobue / B.P. Becuun. — Mockga:

IIpocmekr, 2019. - 186 «c¢. — Pexum gocryma: 1o IIOITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=252081 — ISBN 978-5-392-16446-2. — Tekcr
3IIEKTPOHHBIN.

4. [ugpun, M. b. Ctparerndeckuii MeHeDKMEHT: y4eOHuK ais By3oB / M. b. llludpun. — 3-e
u31., ucnp. u gor. — Mocksa: MznarensctBo FOpaiit, 2020. — 321 ¢. — (Bsicmiee o6pa3oBanue). —
ISBN 978-5-534-03440-0. — Tekct: oaektponnsiii // DOBC IOpaiir [caiit]. — URL:
http://www.biblio-online.ru/bcode/453560

5. 3y6, A. T. CtpaTern4eckuii MCHE/DKMEHT: yIeOHUK M NpakTHKyM st By30B / A. T. 3y0. — 4-e
u3a., mepepad. m gom. — MockBa: MzmarensctBo FOpaiit, 2020. — 375 ¢. — (Bsicmee
obpasoBanue). — ISBN 978-5-534-03013-6. — Tekcr: snekrponnsiii // DbC HOpaiit [caiit]. —
URL: http://www.biblio-online.ru/bcode/450032

6. [lonyoros, E.II CrtpaTerndeckuii MCHEIKMEHT: YYECOHHK U TPAKTHKYM Ui BY30B /
E. IL. I'omy6xoB. — Mocksa: M3natensctBo FOpaiit, 2020. — 290 c. — (Bricuiee o6pa3oBanue). —
ISBN 978-5-534-03369-4. — Tekct: oaektponnsii // DBC  IOpaiitr [caiit]. — URL:
http://www.biblio-online.ru/bcode/450496

0) J0MOJIHUTEIbLHAS JTUTEPATypa:
7. Aucod¢ U. Crparernueckoe ympasnenue: [[lep. ¢ aurn.] / M. Aucodd; [Hayu. pea. u aBT. BTy,
cT., ¢. 11-32, JI. . EBenko]. - M.: Dxonomuka, 2018. - 519 c.; ISBN 5-282-006529
https://fileskachat.com/download/11473 c01c1951defa944dd1670679b9716eea.html
8. Crparernueckuii MeHemkMeHT: yueOHoe mocobue / FO.T. Illecroman, B.JI. dopodees, B.A.
HpecesaunukoB, H.FO. Illernnuna, A.H. lImenésa. — M.: KHOPYC, 2018. — 310 c. —
(baxanmaspuat). ISBN 978-5-406-03763-8
9. Posanosa, H. M. KOHKypeHTHbIE CTPAaTETUy COBPEMEHHON (DUPMBI | yUEOHUK U MPAKTUKYM JUIS
By30oB / H. M. PozanoBa. — Mocksa: MsmatensctBo IOpaiit, 2020. — 343 c¢. — (Bsicuree
obpazosanue). — ISBN 978-5-534-05140-7. — Texcr: anextponnsiit // ObC IOpaiir [caiiT]. —
URL: http://www.biblio-online.ru/bcode/451422 (narta oopamienus: 21.01.2021).

10. Tonybros, E.II. Ctpatermyeckuii MEHEKMEHT: Y4eOHMK W TIPaKTUKyM JUisi BY30B /
E. II. T'onyokxoB. — Mocksa: M3narensctBo FOpaiit, 2020. — 290 ¢. — (Bricuree oOpa3oBanme). —
ISBN 978-5-534-03369-4. — Tekct: onektponnsiii // DOBC [Opaiir [caiit]. — URL:
http://www.biblio-online.ru/bcode/450496

11. Jlumsax, b. I. CTparernueckuii MEHEKMEHT: y4eOHUK s OakanaBpo / b. I'. JlutBak. —
Mockgsa : UznatensctBo FOpaiit, 2019. — 507 c. — (bakamaBp. Akagemudecknii kypc). — ISBN
978-5-9916-2929-4. —  Tekcr: onekrponnsii /[ OBC  IOpaiir  [caiit]. — URL:

http://www.biblio-online.ru/bcode/425854
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12. Omeapyxuna, H. C. CTpaTernyeckuii MCHEKMEHT: YU4eOHHK M MPAKTHKYM IS BY30B /
H. C. OtBapyxuna, B. P. Bechun. — MockBa: M3marensctBo HOpaiit, 2020. — 336 c. ISBN
978-5-534-02841-6. —  Tekct: oamektponusii  //  DOBC  HOpaitr  [caiit]. — URL:
http://www.biblio-online.ru/bcode/451262

13.  Hlugpun, M. b. Crparernueckuii MeHeKMEHT: yueOHUK st By3oB / M. b. [lludgpun. — 3-
e u3a., ucnp. u aon. — Mocksa: M3natensctBo FOpaiit, 2020. — 321 ¢. — (Bricmiee oOpa3oBanue).

— ISBN 978-5-534-03440-0. — Texkct: oanekrponubiii // DBC Ipaiit [caiit]. — URL:
http://www.biblio-online.ru/bcode/453560
14. Crparernueckuii MeHexMenT: yaeOnuk:/ [1.A. Muxuenko, T.A. Bonkosa, A.JI. [Iponaus,

A.B. Berepa ; mox pen. [1.A. Muxuenko. — Mockpa: YuusepcuteT Cuneprusi, 2017. — 305 ¢. — Pexxum
nocrymna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=455434 — bubmwuorp.
B KH. — ISBN 978-5-4257-0277-7. — TekcT : 2IEKTPOHHBIH.

15. EmenbsiroBa, E.A. Ctparteruueckuii MeHeKMeHT: yueOHoe mocooue / E.A. EMenbsHosa ;
Tomckuii ['ocynapcTBEHHBIN YHUBEPCUTET CUCTEM yIIpaBiieHus U paauodiekTponuku (TYCVYP). — 2-
e u3., nor. — Tomck : Dib Konrtent, 2015. — 114 ¢. : cxem., Tabn. — Pexxum gocTyma: mo mofrmcKe.
— URL.: https://biblioclub.ru/index.php?page=book&id=480631 — bubGmwmorp: c. 104-108. — ISBN
978-5-4332-0255-9. — TeKcT: 2MeKTpOHHBIH.

16. Crparernueckoe ynpasienue: yueOnuk / M.K. Jlapuonos, A.H. I'epacun, O.H. I'epacuna u
ap.; mox pexn. M.K. Jlapuonosa. — 3-¢ u3a. — Mocksa: [lamkos u K°, 2019. — 235 c. : wi. — (Y4eOHbIC
U3 0aHus JUIA MarvcTpoB). - Pexum JIOCTYTIA: o [IO{ITACKE. — URL:
https://biblioclub.ru/index.php?page=book&id=496214 — ISBN 978-5-394-03171-7. — Texkcr
3IIEKTPOHHBIN.

B) OJJIEKTPOHHbIe OHOJHMOTeYHbIe CcHCTeMbl, ¢ KoTopbiMu Yy COI'Y wumeercs
ACHCTBYIOIIMH I0TOBOP, COBpeMeHHble MNpodeccHOHANbHbIE 0a3bl, HHGpOPMALMOHHBbIE
CIPABOYHbIE CHCTEMbI:

1. HWudopmarmonHo-npaoBoit mopran «I apant» (http://www.garant.ru/).

2. CnpaBounas mpasoBasi cuctrema Koncynprantllimroc (http://www.consultant.ru/).

3. eLIBRARY.RU [OnektpoHHBIi pecypc]: HaydHas »3jieKkTpoHHas Oubmuoreka. — URL:
http://www.elibrary.ru.

4. WM3natenbctBo «tOpaiiTy [DneKTpOHHBIN pecypc]: y1eKTpoHHO-010noTeynas cuctema. — URL:
http://biblio-online.ru.

5. Vuusepcurerckas Oubmuoreka online [DnekTpoHHBIH pecypc]: ANIEKTPOHHO-OHOIHOTEYHAS
cucrema. — URL: http://www.biblioclub.ru.

6. DOBC"Koncynbrant crynenta” (https:// www.studmedlib.ru).

7. Crarucriueckas 6a3a nanubix «Poccrary (https://rosstat.gov.ru/).

8. DOmexktponHas ©6a3a pmaHHeix [lpaBurensctBa P®  «DnekTpoHHOE  MPAaBUTEIHCTBOY»
(https://www.google.com/url?q=https://rosstat.gov.ru).

10. MaTepuajibHO-TeXHHYECKOE ofecneyeHne THCIMIIIHHbI
MuHMManbHO  HEOOXOIMMBIM  TepeueHb  MaTepUaAbHO-TEXHUYECKOTO  OOecredeHHs
JUCHMITIMHBI BKIIIOYAET B ce0s MaTepualbHO-TEXHUUECKYIO 0a3y, COOTBETCTBYIOIIYIO IEHCTBYIOIINUM
NPOTUBOMOXKAPHBIM TpaBWJIaM M HOpMaM W oOecreuyuBarollel TMpoBeAeHHWE BCeX BUIOB
JUCHUIUIMHAPHOM WM MEXIUCHUIUIMHAPDHOM  TOJATOTOBKHM,  IPAKTHYECKOM WM HAy4YHO-
HCCIIEIOBATENbCKOM paboT 00yJaromuxcs, MpeyCMOTPEHHBIX YU€OHBIM IITaHOM.
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YueOHbIe ayAUTOPUH U1l IPOBEACHUS 3aHATUI JIeKITMoHHOTO THMa (Ne 316, yueOHBINH KOpITYC
Neo7 sxoHoMudeckoro ¢axkynapTeTa): IpenoiaBaTelIbCKUd CTOM; CTYJ; CTOJIBI O0YYAIOIIUXCS; CTYIbS;
kadenpa; KiaccHas JOCKa, JIEMOHCTPALMOHHOE O0OpYyJOBaHWE - MYJIbTHUMEAUWHBIA KOMIUIEKC
(mpoekTop, dKpaH), HOYTOYK, KOJIOHKH, Iporpammuoe obecrmeucnue: Windows 8.1 Professional;
Office Standard 2010; AmnTtuBHpycHOe mnporpamMmmHoe obecrneuenue Kasperksy Total Security;
CucreMa moucka TEKCTOBBIX 3aMMCTBOBaHMI «AnTuraruat.BY3y»; Ilporpamma mist 9BM «bank
BOIIPOCOB JUIsi KOHTpouis 3Hauuity; Koucynerantllntoc; ['apant; Moodle, Cisco Webex; yue6Ho-
HarJsIHbIe TOCOOHUS.

Y4eOHble ayaUTOpPUH JUIS 3aHSATHH CEMHHAPCKOTO THUIA, TPYMIOBBIX M WHAWBUIYATHHBIX
KOHCYJIBTAIIMM, TEKYIIETO KOHTPOJISA U MpoMexxyTouHoi attectamuu (Ne 316, yueOHbIi kopiryc No7
HKOHOMHMYECKOTO (haKyabTeTa): MPEMOAABATEILCKUI CTON; CTYJ;, CTOJBI OOYYaroIIUXCs; CTYIbS;
kadenpa; KiaccHas IOCKa, MYJIbTUMEIUNUHBIA KOMILUIEKC (IIPOEKTOpP, IKpaH), HOYTOYK, KOJIOHKH,
nporpammHoe obecnieuenue: Windows 8.1 Professional;Office Standard 2010; AwurtuBHpycHOe
nporpammuoe obecrieuerne Kasperksy Security Cloud; Cructema moucka TeKCTOBBIX 3aMMCTBOBaHUI
«Antumaruar.BY3»; [Iporpamma s 9BM «baHk BorpocoB /17151 KOHTpOIIsl 3HaHU»; KoHcynpTaHT
wnoc; ['apant; Moodle, Cisco Webex.

JlaGopaTopuu - KOMIBIOTEpHBIE KJIAcChl AJs mpoBeneHus TectupoBanus (Ne 311, yueOHBbIid
kopryc Ne7 sKOHOMHYECKOro (aKyiabTeTa): MPernoAaBaTelIbCKUil CTOJ, MPENoaaBaTeNbCKH CTYII,
CTOJIBI OOYYaIOMIMXCS, CTYNbs, KIacCHasl MOCKa, MYJIbTUMEIUIHBIA KOMIUIEKC (TMPOEKTOp, SKpaH),
konmonku, I[IK mnpenomaBarens, IIK oOydvarommxcs, mnporpammuaoe obecredenue: Windows 7
Professional;Office Standard 2016; WinRar; Microsoft Visio 10; MicrosoftVisual studio; Kaspersky
Security Cloud; KoucynsrantlLitoc, ['apant, [Iporpamma qiis 9BM «baHk BOPOCOB 11 KOHTPOJIS
3HaHMi», CHUcTeMa IOMCKA TEKCTOBEIX 3aMMCTBOBAHUN «AHTUILIarnaT.BY 3.

[Tomemenus ans camocrositensHol paboTsl (Ne 311, yuebnblit kKoprmyc Ne7 3KOHOMHUYECKOTO
(bakynabpTeTa): KOMIBIOTEPHBIE KIIACCHI C TOCTYIIOM K pecypcaM ceTH MIHTepHeT: mpernoaaBaTebCKUi
CTOJI, TIPETIO/IaBaTEIbCKHM CTYJ, CTOJBI O0YUYAIONINXCS, CTYNbs, KJIacCHas AOCKa, MYIbTUMEIUITHBII
KOMIUIEKC (MpoeKTop, 3KpaH), kojaoHkH, IIK mpenonasatens, [IK oOydaromuxcs, nporpammHoe
obecnieyenne: Windows 7.1 Professional;Office Standard 2016; WinRar; Microsoft Visio;
MicrosoftVisual studio; Kaspersky Security Cloud; KoucyasrantIlitoc, 'apant, [Iporpamma s
OBM «baHk BOIPOCOB i KOHTPOJIS 3HaHWi», CHcTeMa MOMCKAa TEKCTOBBIX 3aUMCTBOBAHHIA
«AnTtumiaruat.BY3».

Kaxnpiii oOyuaromuiicss B Te4eHHE BCEro nepuojaa oOydeHHs UMeeT JOCTYH K y4eOHbIM U
HayyHbIM Qongam O6ubnnorekun COI'Y, a Takke oOecnedyeH MHAMBUIYAJIbHBIM HEOTPAaHHUYEHHBIM
JOCTYTIOM K HECKOJIBKUM 3JIEKTPOHHO-OMOIMOTEUHBIM CUCTEMaM (3JIEKTPOHHBIM OMOTMOTEKaM) U K
AJIEKTPOHHON HH(OPMAIMOHHO-00pa30BaTEIBHON Cpe/le OpraHu3aIuu. DJIEKTPOHHO-OMOIMOTEYHAS
cucTeMa U 3JIEKTpOHHasi MH(pOpMalMOHHO-00pa3oBaTeibHas cpefa 00ecHeunBaroT BO3MOKHOCTb
JoCTyna oOydarolerocss M3 JO00H TOYKHM, B KOTOPOW HMMeEETCs AOCTYN K HH(OpPMAalMOHHO-
TEJIEKOMMYyHHUKallMOHHOHU ceTu "MHTtepHer", kak Ha Teppuropun COI'Y, Tak U BHE ee. DIEKTPOHHAs
nH(pOpPMaIMOHHO-00pa3oBaTeNbHas Cpeia OpraHu3aluyu 00ecnevrnBaeT:

M JOCTYTI K Y4eOHBIM TUTaHaM, pabouuM MporpaMMaM JUCHUIUTHH (MOIyJeH ), PaKTHK,
K W3JIaHUSM DJIEKTPOHHBIX OMOJMOTEUHBIX CHCTEM M DJIEKTPOHHBIM 00pa3oBaTeIbHBIM pecypcam,
yKa3aHHBIM B pab0uYnX MporpaMMax;

| ¢ukcanuio xona o0pa3oBaTEIbHOIO IPOLIECCa, PE3YIbTATOB MPOMEKYTOUHON
aTTeCTALMH U PE3yJIbTATOB OCBOCHUS MPOrpaMMbl OaKanaBpHara;
| MPOBEJICHUE BCEX BHJOB 3aHATHH, MPOLENYp OLEHKH pe3yabTaToB O0OydeHus,

peanuzaiis KOTOPhIX MPeayCMOTpeHa ¢ MPUMEHEHHEM JJIEKTPOHHOTO OOy4YEeHHS, AUCTAHIIMOHHBIX
o0pa3oBaTeIbHBIX TEXHOJIOTHH;



N dbopMupoOBaHUE 3NIEKTPOHHOTO MOPTQPOINO 00YUAIOUIETOCs, B TOM YHCJIE COXpaHEHHE
pabot oOydaromierocsi, peleH3uii W OICHOK Ha ATH PadOThI CO CTOPOHBI JIFOOBIX YYaCTHUKOB
00pazoBaTeIbHOrO MPOoIiecca;

M B3aUMOJICHCTBUE MEXKAY YYaCTHHKaMHU OOpa30BaTEIbHOTO IPOIIECCAa, B TOM YHCIIC
CHUHXPOHHOE U (WJIM) AaCHHXPOHHOE B3aUMOJEICTBUSI TocpeacTBOM ceTh "MHrepHer".

bubnuoreka, B TOM YMCIIe YUTATBHBIN 3aJ: CTOJBI, CTYbs, [IK oOydarommxcsi, mporpaMMHOe
obecrieuenue, ydeOHble W HaydHble QoHael Oubmmorekn COI'Y, mocTynm K 3IEKTPOHHBIM
OMOJIMOTEUHBIM pecypcaM:

OBbC "Yuuepcurerckas oudnuorexa Online™ http://www.biblioclub.ru

DnexkTponnas 6ubmuoreka quccepranuii PI'b (OBJ] PI'B) https://dvs.rsl.ru

DnextponHast 6ubroTeka «KoHcynbTanT cryaeHTa» http://www.studmedlib.ru/

Hayunas snextponnas oubmuoreka eLibrary.ru http://elibrary.ru

baza nannbix «9BC elibrary» http://elibrary.ru

OnekrponHas 6nbimmoreka «tOpaiir» http://biblio-online.ru

CocTaB JIMIIEH3HOHHOTO0 U CBOOOTHO PaCpoCTpaHsA€eMOro nporpaMmmHoOro
oﬁecneqennﬂ, B TOM YMCJI€ OTCYECCTBCHHOI'O IIPOU3BOACTBA

ﬂuuewuomtoe npoecpammnoe obecneuenue:
1. Windows 10 Pro for Workstations, (Ne 4100072800 Microsoft Products (MPSA) ot 04.2016r);
2. Office Standard 2016 (Ne 4100072800 Microsoft Products (MPSA) ot 04.2016r);
3. CucreMa momucka TEKCTOBBIX 3aMMCTBOBaHHUI «AHTHIIIaruaT BY3»;

Ilepeuens I10 6 c60600HOM docmyne:

. Kaspersky Free;

. WinRar;

Google Chrome;

Yandex Browser;

OperaBrowser.
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