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1. OouIne noJ10KeHus

['ocynmapcTBeHHass WTOroBasi arrecrauus OakajgaBpa IO  HalpPaBICHUIO
noarotoBku 38.03.02 «MenemxkMeHT», npoduib «MeEHEIKMEHT», O4YHON (OpMBI
oOy4eHHUsl ABJISETCS 00s13aTENBHON U OCYIIECTBIISIETCS] Ha 3aBepliaroiieM 4-oM Kypce
oOy4eHHUsI 1OoCcyie OCBOCHUSI 00pa30BaTeIbHON MPOrpaMMbl B MOJHOM 00beme. Ob1mas
TPYAOEMKOCTh TOCYJapPCTBEHHOM HWTOTOBOM aTTECTAllMM COCTaBISIET 6 3a4eTHBIX
enuanIl (216 yacoB), B TOM 4YHCIe: TOATOTOBKA K C/Iade W cAada rocyaapCTBEHHOTO
sk3amena b3.01 (I') - 3 3auernsle emunmnbl (108 gacos); 3ammra BKP, Brirodas
MOJITOTOBKY K TMPOLEAYpe 3amuThl U nporenypy 3ammTsl b3.02 ([) — 3 3auerHble
enunuibl (108 gacos).

['ocynapcTtBeHHass uWTOroBasi arTecTanus OakajmaBpa 1O  HaIlpaBJICHUIO
noarotoBku 38.03.02 «MenemxmenT», npoduiib «MeHeHKMEHT», O4YHOU (HOPMBbI
oOyuenuss B ®BI'OY BO «CeBepo-OceTHHCKUIT TOCYAapCTBEHHBIN YHHBEPCUTET
umenu K.JI. XerarypoBa» npoBogutcst B cooTBeTcTBHU C «llosokeHnemM o mopsiake
IOPOBEACHUSA TOCYJApCTBEHHOW MTOTOBOM aTTeCTallud MO  00pa30BaTEIbHBIM
nporpaMMaM BBICHIETO OOpa3oBaHUsi — MporpammaMm OakajiaBpuara, Mporpammam
CHEIUAINTEeTa U MpPOrpaMMaM MarucTparypbl B (eAepalibHOM TOCYyJIapCTBEHHOM
OIO/PKETHOM 00pa30BaTEIbHOM YUPEXKAECHUU BbIcliero oopa3zoBaHus «CeBepo-
OcernHCcKkMl TOCyAapCTBEHHBIN yHUBEepcuTeT uMeHn Kocra JleBanoBnua XerarypoBa»
M BKJIOYAET 3alIUTy BBIMYCKHOW KBaJM(UKAIMOHHOW (OakamaBpcKou) paboOThl U
clady rocyJapCTBEHHOIO SK3aMEHa.

['ocymapcTBeHHBII ~ DK3aMEH  MPOBOAUTCS B BUAE  KOMIUJIEKCHOTO
MEXAUCHMIUIMHAPHOTO  3K3aMeHa. llenblo  rocyJapCTBEHHOTO  KOMILIEKCHOTO
MEXIUCIUIUIMHAPHOTO 9JK3aMEHa SBISIETCS yCTAHOBJIGHHWE YPOBHS TMOJATOTOBKHU
BBIMIYCKHUKAa K BBINOJHEHUIO NPOQECCHOHANbHBIX 3a/ad U COOTBETCTBUSl €r0
HOJArOTOBKM TpeOoBaHUsIM DenepabHOro TOCYJIapCTBEHHOTO 00pa30BaTEIbHOTO
CTaHJapTa BBICIIETO 00pa30BaHUsI M OCHOBHOW 00pa3oBaTeIbHOW IMPOrPaMMBI
BhICIIET0 0Opa3oBanHus no HampasiaeHuio 38.03.02 «MenemkMenT.

[Tporpamma rocynapCTBEHHOTO MEXIMCHUIUIMHAPHOTO SK3aMeHa OakalaBpoOB
no HanpasieHuto nonaroroBku 38.03.02 MenemxmeHT ouyHOM (OpMBI 00yUYEHUS
pazpaboTaHa Ha OCHOBaHMU TpeOoBaHMM DenepasbHOrO0 TOCYJapCTBEHHOTO
oOpa3zoBatenbHOro cranaapra Boicuiero oopazoanus (PI'OC BO), yTBepkIeHHOTO
npukazoM MUHHCTEpPCTBA HAYKHU U BhIciero oopasoBanus Poccuiickoit denepanuu ot
12 amrycra 2020 r. Ne 970. K cmaue rocyaapCTBEHHOTO MEXAUCITUILIIMHAPHOTO
9K3aMeHa JIOMYCKAaEeTCs JIMLO, YCHEIIHO 3aBEpIUUBIICE B MOJHOM 00BbEME OCBOCHHE
OCHOBHOM 00pa3oBaTesibHOM MporpaMMbl MO HampaiieHuto nojarotoBku 38.03.02
MeHeKMEHT B COOTBETCTBUH C YU€OHBIM IIJIAHOM, Pa3pabOTaHHBIM B YHHBEPCHUTETE,
u tpedoBanusimu OI'OC BO.

Breimycknas — kBaymdukanmonHas — (OakamaBpckas) pabora (BKP) mo
HANPABJICHUIO «MeHeKMEHT» MpeICTaBIIsIET co0oit KOMILJIEKCHYIO
KBAJIM(PUKAITMOHHYI0, Y4EeOHO-UCCIIEIOBATENIbCKYIO WM YYEOHO-TIPOEKTHYIO padoTy U
ABJISIETCSI  CAMOCTOSITENIbHOM paboToi cTyneHTa. BpimyckHas KBavdUKaIMOHHAS
paboTa NOJABOAUT UTOTH TEOPETUUYECKON U MPAKTUYECKON MOJATOTOBKH 00YyYarolerocs
U XapaKTepusyeT ero MOJArOTOBICHHOCTh K Mpeacrosuie mnpodeccnoHalbHON
nesitenbHOCTU. [loaroToBka U 3amura 6akanaBpckoil pabOThI MPEoiaracT Haau4nue
y CTyIEHTa YMEHUH U HAaBBIKOB MPOBOJUTH CAMOCTOATEIbHOE 3aKOHYEHHOE
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WCCIIEJIOBAHME Ha 3a/laHHYI0 TEMY, CBUJAETEIBbCTBYIOIIEE 00 YCBOCHHUHU CTYACHTOM
TEOPETUUYECKUX 3HAHUUW U MPAKTUYECKUX HABBIKOB, TMO3BOJISIONIUX pELIaTh
npodeccroHambHbIC 33/1a49H, COOTBeTCTBYIOMME TpeboBanusm OI'OC BO.

BoimyckHass  kBanu@ukanuoHHas paboTa JIOJDKHA CBHJIETENBCTBOBATH O
CIIOCOOHOCTH U YMEHHUH 00YyYarolerocs:

-peuIaTh NPAKTUYECKUE 3a/1a41 HA OCHOBE PUMEHEHHS TEOPETUUECKUX 3HAHUM;

-BECTH MOUCK U 00pabOTKy HH(POPMAIINH U3 PA3IMYHBIX BUI0B HICTOYHUKOB;

-BBISIBUTD YIIPABICHUYECKYIO 3a7a4y B chepe mpodecCuoHaIbHON NesTebHOCTH;

-pElINTh YIIPABICHUYECKYIO 3a/1a4y C UCIIOJIb30BAHUEM aHAIIUTUYECKUX METOJIOB
C TIOMOIIBI0 COBPEMEHHBIX MH(POPMALIMOHHBIX TEXHOJIOTHH;

-TPaMOTHO M JIOTMYHO M3JIarath Marepual, JejlaTb 000CHOBAaHHBIE BBIBOBI I10
pe3yabTaTaM UCCIIECIOBAHUA.

Boimycknas kBanuduKalroHHas paboTa NPEUMYIIECTBEHHO BBIMOIHSETCS B
COOTBETCTBUU C 3asgBKaMU OpraHU3AlMi, TPEANPHUSTUNH U yupexJeHud B chepe
npodecCUOHANbHOM  JeATEeIbHOCTH Ha  0a3e  NPOM3BOJICTBEHHBIX  MPAKTHK
oOy4JalomMxcss MW TMPaKTUK [0 HANpaBJIEHUIO TOJArOTOBKU. Temaruka paboT
ONpeeNsIeTcs BY30M C YYETOM KBaJIM(PUKAUMOHHBIX TPEOOBaHWI K BBITYCKHHKAM
JAHHOTO HANpaBJIEHUS M C YYETOM HAyYHO-IPAKTHYECKUX MOTpeOHOCTEN
OopraHu3alui-3akazqyukoB. OpraHu3aiuu, SBISIOMIMECS 3aKa3YMKaMU BBITOJIHEHUS
BKP, a Ttaxxke opranuzanuu, npegocrasisitomme misi crygeHtoB COI'Y  0aswl
MPOXOXKJIEHUSI TMPaKTUK M SIBJSIIOUIMECS TOTEHUUATBHBIMU  pabOTOHATENSAMH,
ydacTBy1oT (110 cornacoBanuto ¢ COI'Y) B nponecce pazpadbotku tematuku BKP u B
(GOopMUpOBaHMM METOJUYECKOM JTOKYMEHTAllMHM, CcOAepkauieil TpeOoBaHUs K
COJIep KaHMIO M 0(hOPMIICHHUIO, TIOPSJIKY BhINOMHEHUS U 3auuThl BKP.

TpeGoBanusi K  coiepkaHWio, O00bBEMYy U  CTPYKTyp€  BBIITYCKHOM
KBaJIM(PUKAITMOHHON paboThl (OakanaBpckoil padoTsl) ompenensitorcs OI'BOY BO
«COT'Y um. K.JI.XerarypoBa» Ha ocHOBaHUM JeicTByromiero «llopsaka nmpoBeaeHus
rOCyAapCTBEHHON UTOMOBOM aTTECTAIMK 1O 00pa30BaTEIbHBIM ITPOrpaMMamM BBICILIETO
oOpa3zoBaHusi — mporpamMmaM OakajiaBpuara, MporpaMmam CIEUUaIUTeTa |
mporpaMmaM MarucTparypb», YTBEPKACHHOTO MpuKa3oM MuHoOpHayku oT 29 uroHs
2015 roma Ne 636 (¢ mocnenyromumu usMeHeHusiMu) , a Takke ®I'OC BO mo
HampaBieHni0 «MeEHEeKMEHT» B 4YacTh TpeOOBaHWMI K pe3ysibTaTaM OCBOCHUS
OCHOBHOUM 00pa30BaTeIbHON MTPOrpaMMbl OaKaIaBpHara.

Yposenbp kauectBa BKP wu ee onenka ['ocymapcTBeHHON 3K3aMEHAIMOHHOU
komuccuer (I'OK) cmykxaT ocHOBaHMEM [UIsl TMPUCYXKACHUS/HETIPUCYKICHUS
BBINTYCKHUKY KBanuukanmu «bakanaBp» mo HampaBieHHIO «MeHEITKMEHT.

2. XapakTepuCcTHKA MPo¢ecCHOHAIBHOI 1eITeJIbHOCTH BHIITYCKHUKOB 110
HanpasjeHUu0 moaAroroBku 38.03.02 MeHnexkMeHT

O6nacte mpodeccuoHaNbHOM  NESITENIHHOCTH  BBIYCKHUKOB, OCBOMBIIIHMX
nporpaMMmy OakanaBpuara, BKIIOYACT: OpPraHU3allMH Pa3jIMdHON OpraHU3allMOHHO-
paBoBoOU (GopMbI (KOMMEpUECKHE, HEKOMMEPUECKHE) U OpraHbl TOCYIapCTBEHHOTO U
MYHHUIIMIAIBHOTO YMPABIEHUS, B KOTOPBIX BBIMTYCKHUKH pa0OTalOT B KayecTBE
WCIIOJIHUTEIC W KOOPIMHATOPOB TO MPOBEICHUIO OPTraHU3alMOHHO-TEXHUYECKUX
MEPOTIPUATUN W AJMUHUCTPUPOBAHUIO pPEATU3allMM OINEPATUBHBIX YIPABICHUYCCKUX
pelIeHnid, a TaKXe CTPYKTYpPhl, B  KOTOPHIX  BBIMYCKHUKH  SIBJISTFOTCS



NPEeIIPUHUMATENSAMH, CO3JAIOUINMH U Pa3BUBAIOLIMMH COOCTBEHHOE JIETIO.

Ob0bexktamMun  TIPO(ECCHOHATBHON  JESITENbHOCTH  BBIMMYCKHUKOB, OCBOMBIIMX
nporpammy OakanaBpuaTta, SBISIOTCS:

—IPOIIECChl peajn3allii YIpaBICHUECKUX PEIICHU B OpraHu3alsIX pa3InyHbIX
OpraHM3alMOHHO-TIPABOBBIX (POPM;

—IpOLIECChl  peaM3allii  YIOPAaBICHYECKUX  pPEIIEHMH B OpraHax
roCyJIapCTBEHHOTO U MYHUIIUITAJILHOTO YTIPABICHUSI.

Bunel mpodeccuonanbHON NEATETBHOCTH, K KOTOPHIM TOTOBSITCSI BBIITYCKHHKH,
OCBOMBIIIKE MTPOTrpamMMy OakajgaBpHuara:

® OpraHU3alMOHHO-YIPABICHYECKAS;

® uH()OPMAIIMOHHO-aHAIUTUYECKAS;

® TIpeIINpPUHUMATEICKAS.

IIpu pa3zpaboTke © peanu3aldd OporpaMMbl OakalaBpuaTa YHUBEPCHUTET
OpPUEHTHUPYETCS HAa KOHKPETHBIM BUJ (BUABI) MPO(ECCHOHATBHOM NEATEIBHOCTH, K
KOTOPOMY (KOTOpPBIM) TOTOBUTCSI OakaylaBp, UCXO/d U3 MOTPEOHOCTEN phIHKA Tpy.a,
Hay4YHO-MCCIIE0BATENbCKUX U MATEPUAIILHO-TEXHUYECKUX PECYPCOB OPraHU3alliu.

B cooTBeTcTBUM C yCTaHOBIIEHHBIMU BHJIaMU IPO(GECCHOHANBHOMN AEATEIbHOCTH,
yHHUBEpCUTET (GOpMHUpPYET MporpaMMmy OakanaBpuaTa, OpPHUEHTHPOBAHHYIO Ha
OPaKTUKO-OPUEHTUPOBAHHBIM, NPUKIAAHON BUA  (BUABI) HPOPECCHOHAIBHOM
NESATETLHOCTU KaK OCHOBHOM (OCHOBHBIE) (TIporpamMma MpUKIaHOTO OakaiaBpuara).

BrimyckHuk, ocBOMBIIMI TporpaMMmy OakaiaBpuara, B COOTBETCTBHM C BHUIOM
(Bumamu) npodhecCHOHAIBHOMN JeATEbHOCTH, Ha KOTOPBINA (KOTOPhIE) OpUEHTUPOBAHA
nporpaMMa  OakalaBpuaTa, JIOJDKEH  OBITh  TOTOB  peliaTh  CIEAYIOIIHE
npodeccroHaNbHbBIC 3a]a4H:

® OpraHM3alMOHHO-YIIpaBJIE€HYECKas JIeATEIbHOCTD:

— y4yacThe B pa3pabOTKe W peanu3aluyd KOPIOPATUBHOW W KOHKYPEHTHOMN
CTpaTeTuy OpTraHM3aliH, a Takke (PYHKIMOHATBHBIX CTpaTeruii (MapKETHHTOBOM,
(MHAHCOBOM, KaJIpOBOW);

— ydyactue B pa3paboTke U  peaju3ald  KOMIUIEKCA  MEpONpUATUI
OTIEPaLIMOHHOT0 XapaKTepa B COOTBETCTBUU CO CTPATErHeN OpraHU3alliy;

— IUIAHUPOBAHME JEATEIBHOCTH OPraHU3aluu U TOpa3AesICHUI;

— (QopMupoBaHME  OpPraHM3alMOHHOM W YHOPABIEHYECKOHM  CTPYKTYpbI
OpraHu3alui;

— opraHuzamnus paboThl HCHOJHUTENEH (KOMaHIbl HCIOJHUTENEH) s
OCYILIECTBJICHHUS KOHKPETHBIX TPOEKTOB, BUJIOB JEATEIHOCTH, padoT;

— pa3paboTka W peanu3alus TNPOEKTOB, HAINPaBICHHBIX HAa Pa3BUTHUE
opranu3anuu (IpeanpusiTus, OpraHa TOCYAApCTBEHHOTO WM MYHHUIHUIAIBLHOTO
yIpaBIICHU );

— KOHTPOJIb JESATENBHOCTH NOIpa3AeIeHU, KOMaH[ (TPYII) paOOTHUKOB,;

— MOTHBHPOBAHHE U CTUMYJIHMPOBAHHUE NEPCOHANIa OPTaHM3AlMHU, HAIIPABICHHOE
Ha JOCTHMKEHUE CTPATErMYECKUX U ONEPATUBHBIX LIEJEH;

— y4yacTHe B YpEryJMpOBaHUM OPraHU3AIMOHHBIX KOH(JIUKTOB Ha YpPOBHE
no/ipa3iesieHus U paboveil KoMaH bl (TPYIIbI);

¢ UH(OPMAIIMOHHO-aHAIUTUYECKAS AEATENbHOCTD:

— cbop, oOpaboTka 1 aHanu3 uHbopmaluu o GakTopax BHEIIHEH U BHYTpPEHHEH
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CpeZbl OpraHn3alluy I TIPUHATHS YIIPaBIEHUYECKUX PEIICHNN;

— IOCTPOEHUE u HOJIICPKKA (bYHKIIMOHUPOBAHUS BHYTpEHHE
MH(GOPMAITMOHHOM CHCTEMBI OpraHU3aIUH I cOOpa HH(GOPMAIIHH C LIETBI0 IPUHATHS
pELICHUH, ITTAHUPOBAHUS JESITEILHOCTUA U KOHTPOJIS;

— co3laHMe W BeleHWe ©0a3 JaHHBIX IO PAa3IMYHBIM  [OKa3aTeJsiM
(YHKIIMOHMPOBAHUS OpraHU3aIuil;

— pa3paboTka W TOAJEPKKAa (PYHKIMOHUPOBAHUS CHUCTEMBbI BHYTPEHHETO
JOKyMEHT0000pOTa OpraHu3aluy, BeieHue 0a3 JaHHBIX MO Pa3IMYHBIM MTOKa3aTelsIM
(YHKIMOHUPOBAHUS OPTaHU3AIMIA;

— pa3paboTKa CUCTEMbI BHYTPEHHETO IOKYMEHTOO0OPOTa OpraHn3aluig;

— oreHka 3 PEeKTUBHOCTHU MPOEKTOB,

— MOATOTOBKAa OTYETOB IO pe3yibTaraM HH()OPMAIMOHHO-aHATUTHYECKOM
JeSITENTbHOCTH;

— OLEHKA 3(pDPEKTUBHOCTH YIIPABICHUYECKUX PEILICHUN;

® TIpeANpUHUMATENbCKAs ACITEIbHOCTE:
— pa3paloTKa U peanu3anusi OU3HeC-IUIaHOB CO3/JaHUsI HOBOTO OM3HeCa;
— OpraHu3alys U BeJCHUE MPeIIPUHUMATENbCKON AeATEIbHOCTH.

3. Komnerenunu BbINyCKHUKA OakajaBpuara, ppopmMupyembie B
pesyabrarte ocBoenusi OITOII

Pesynbratel ocBoenust OIIOII GakanaBpuara onpeaenstoTcs: npruoOpeTaeMbIMU
BBIITYCKHUKOM KOMIIETEHIIUSIMH, T.€. €r0 CIIOCOOHOCTHIO MPUMEHSATh 3HAHUS, YMEHHUS
Y JINYHbIE KaUeCTBA B COOTBETCTBUU C 33/1a4aMH MPO(hecCHOHATEHON AeSITETbHOCTH.

B pesynsrate ocBoenusi OIIOIl GakamaBpuara mo nHampaBieHuto 38.03.02 —
MenemkmenT BbITyCKHHK corjacHo PI'OC BO nmomken o6imamaTh CieIyHOMIUMH
KOMITETEHUSIMU:

a) ynuBepcaabHbiMu (YK)

— CNOCcOOEH  OCYIIECTBISATh IMOMCK, KPUTUYECKUH aHaIM3 M  CUHTE3
UHpOpMAIMK, PUMEHITh CUCTEMHBIA MOAXOJ Ul PELICHHs MOCTaBJICHHBIX 3a]ad
(YK-1),

— CIOCOOEH OMpeAeATh KPYT 33/1a4 B paMKax MOCTaBJICHHOM LI€JIH U BEIOUPATh
ONTUMAJIbHBIE CIOCOOBI MX PEIICHUS, UCXOJs U3 JCHCTBYIONIMX IMPaBOBBIX HOPM,
MUMEIOIIUXCS pecypcoB U orpanuueHuii (YK-2);

— CIOCcOOEH OCYIIECTBIIATH COLIMAIBHOE B3aMMOJICHCTBHE M PEAIM30BHIBATH
cBOIO poJib B komane (YK-3);

— CIOCOOEH OCYIIECTBIATDH JEJIOBYI0 KOMMYHHUKAIIUIO B YCTHOM M MUCbMEHHOM
dopmax Ha rocymapcTBeHHOM s3bike Poccuiickoit denepanmnu U MHOCTPAHHOM(BIX)
si3bike(ax) (YK-4);

— crnoco0eH BOCHPUHUMATh MEXKYJIbTYpHOE pa3HooOpa3zue oOliecTBa B
COIUATLHO-MCTOPUIECKOM, ITHIECKOM U (ritocopckoM koHTekeTax (YK-5);

— crnocoOeH YIpaBisTh CBOMM BpPEMEHEM, BBICTpaWBaTh W PEAIM30BbIBATH
TPAEKTOPUIO CAaMOPa3BUTHS HA OCHOBE MPUHIMUIOB OO0pa30BaHUS B TEUCHHE BCE
xu3uu (YK-6);

— CcrnocobOeH NOJIJIEPKUBATH JOJDKHBIN YPOBEHb buznyeckon
NOJrOTOBJIEHHOCTH 1l OOecnedeHus  MOJIHOIEHHOM  COIMalIbHOW |



npodeccronanbHoi aestenpaoctu (YK-7);

— CIocoOeH co3faBaTh M MOAJEPKUBATH B IOBCEAHEBHOM JKM3HH W B
npoecCHOHATBHON JESTENbHOCTH O€30MacHbIe YCIOBUS >KM3HEIEATEIbHOCTH IS
COXpaHEeHHs] PUPOJIHOM Cpefbl, 0OecreueHrs YCTOMUYMBOIO pa3BUTHs OOIIECTBa, B
TOM 4YHUCJI€ MPU Yrpo3e U BO3HUKHOBEHHMM YPE3BBIYAMHBIX CUTYyallMil U BOEHHBIX
koH(prkTOB (YK-8);

— CMoco0OeH UCIOJIb30BaTh 0a30BbIE 1€(PEKTONIOTUYECKUE 3HAHUS B COITUATBHON
1 ipodeccroHabHOM chepax (YK-9);

— CIOoCOOGH  MpUHUMATh OOOCHOBAaHHBIE SKOHOMHUYECKHE pEUICHHS B
pa3IMYHbIX 00yacTsx xu3HeaesTenpHoctd (YK-10);

— crnocobeH (GopMUPOBaTh HETEPIIMMOE OTHOUIEHHE K KOPPYNIIMOHHOMY
nosezaenuio (YK-11).

0) oomenpodgeccuoHanbHbIMH KoMneTeHuussMu (OIIK):

— OIIK-1. Cnocoben pemiath npodeccuoHaNIbHBIC 33J]a4l Ha OCHOBE 3HAHHI
(Ha MPOMEXYTOYHOM YPOBHE) SKOHOMHUYECKOM, OPraHU3alMOHHON U YIIPABJICHYECKON
TEOPHH,

— OIIK-2. Cmocoben ocymecTBiATh cOop, 00pabOTKy W aHamM3 JaHHBIX,
HEOOXOJMMBIX  JUIsl ~ PEIICHUS TOCTABJICHHBIX  YIPABJICHUYECKUX  3ajad, C
UCIIOJIb30BAHUEM  COBPEMEHHOTO  WMHCTPYMEHTapUsi W HWHTEJUICKTYaJbHBIX
UH(GOPMAIIMOHHO-AHATTUTUYECKUX CUCTEM;

— OIIK-3. Cmocoben pa3pabaTeiBaTh OOOCHOBaHHBIC OpPTraHU3AIMOHHO-
yIpaBIeHUECKHE PEIICHUS C YUYETOM MX COIMAbHON 3HAUMMOCTH, COICHCTBOBATh MX
peamu3allid B YCJIOBUSAX CIOXHOM M JMHAMUYHOM CpeIsl W OLEHUBaTh UX
MOCIIC/ICTBUS;

— OIIK-4. CriocoOeH BBISABIATH U OLICHUBATh HOBBIE PHIHOYHBIE BOBMOXHOCTH,
pa3pabarbiBaTh OW3HEC-TUTAHBI CO3JaHMSI M Pa3BUTHS HOBBIX  HampaBlIeHUUN
JIESITENIbHOCTU ¥ OpPTaHU3aIHi;

— OIIK-5. Crioco0OeH uCIoib30BaTh MPHU PEIIeHUH MpodheCCHOHAIBHBIX 3a1a4
COBPEMEHHbIE WH(OPMAIIMOHHBIE TEXHOJOTMH M MPOrPAMMHBIE CPENICTBA, BKIIFOYAS
yIpaBlIeHUE KPYIMHBIMA MaCCUBAaMH JIAHHBIX U UX UHTEJUIEKTyaTbHbIA aHAIIU3;

— OIIK-6. CnocobeH mOHMMaTh MPUHLHUIIBI  PabOTBl  COBPEMEHHBIX
WHOOPMAIIMOHHBIX TEXHOJOTUA W HWCIOJB30BaTh WX IS pPEIICHUs 3aaa4
npodeccruoHanbHON AESTEIHHOCTH.

B) npogeccuonaibHbiMu KomnereHnusavu (IIK), coorBeTcTByromumu tTunam
npoecCUOHAIBHON  JESTENbHOCTH, Ha KOTOpBIH (KOTOpbIE) OpPHEHTHPOBaHA
mporpamMma OakajaBpHaTa:

® UHGOPMAYUOHHO-AHATUMULECKULL:

— BJIaJICET HAaBBIKAMHU aHaM3a WHPOpMAIMK O (HYHKIIMOHHUPOBAHUH CHCTEMbI
BHYTPEHHETO JOKYMEHTOOOOpOTa OpraHu3aliuy, BeAeHne 0a3 JaHHBIX M0 Pa3IMyHbIM
HoKa3areysM JiesTesibHocTH oprann3aiun (I[1K-1);

— BJIaJICET HaBbIKaMU MOMCKA HH(OPMAIIMK, TOJTOTOBKH U Peain3aluu padboT 1o
(GOpMHUPOBAHUIO CHpPOCAa W CTUMYJIHUPOBAHUIO COBITA, MO KOHTEKCTHO-MEIUMHOMY
MPOJIBIKCHUIO B MHPOPMAITMOHHO-TeNIeKOMMYyHHUKamonHou cetu (I1K-2);

®  OpPeaHU3AYUOHHO-YNPABIEHYECKUL
— BJIAJICET HABBIKAMU IUITAHUPOBAHUS, OPTaHU3aLMU, KOOPAHUHALIMN, MOTUBAILIUU



U KOHTPOJSI MPOLECCOB MPOM3BOACTBA MPOAYKIHUH (OKa3aHUs YCIYT, BBIIOJHEHUS
paboT) MO CTPYKTYPHBIM MOAPA3AEIEHUSAM, MPOIYKTaM, MPOEKTaM, XO3SiCTBEHHON
aesTenpHoCTH opranu3anuu B renom (I1K-3);

— BJIJICET HABBIKAMU IPOEKTUPOBAHUS U BHEAPEHUS KPOCCHYHKIIMOHAIBHBIX
IpOILECCOB (aAMUHUCTPATUBHBIX PETJIAMEHTOB) U CUCTEMBI ITPOLIECCHOTO YIIPABICHHUS
(IIK-4);

— BJIAJICET HABbIKAMU OINEPAIIMIOHHOTO YIIPABJICHUS IEPCOHAIOM MOAPA3IEIECHUs
Y OpraHu3aly B LEJIOM (110 00ECIEYEHUI0, OpPraHU3aluy TPYyla U OIUIAThI, OLIEHKE U
aTTecTaluu, pa3suTHio nepconana) (ITK-5);

— BJIAJICET  HaBbIKAMM  CTPATETMYECKOrO  YNPABIEHUS  JIEATEIbHOCTHIO
opranuzanuu (moapasaenenus) (ITK-6);

— BJIAJICET HABBIKAMU Pa3pabOTKU M pealin3allisi MapKETUHTOBBIX MpPOTpamMm ¢
UCTIOJIb30BaHNEM MHCTPYMEHTOB KoMIutekca Mapkerurra ([1K-7);

— BJIaJICET HABbIKAMU  JOKYMEHTALIMOHHOTO  OOECIEeYeHUs]  yNpaBJICHUS
OpraHu3anued, HaBbIKAMU TIOJTOTOBKM YYPEAUTEIBHBIX UM  OpPraHU3alMOHHO-
pacnopsIUTENbHBIX TOKYMEHTOB, HEOOXOAUMBIX IS CO3/1aHUA U (PYHKIIMOHUPOBAHUS
npeanpuHUMaTenbekux cTpykryp (ITK-8);

®  NPeONPUHUMAMENbCKULL

— BJIAQJICET TEXHOJOTUSIMHU TPOBEJIECHUS MAPKETUHTOBOIO HCCIEJOBAHUSA C
UCTIOJIb30BaHNEM MHCTPYMEHTOB KoMIutekca Mapketuara ([1K-9);

— BJIaJICET HABBIKAMHU MOJATOTOBKH W PEATM3ALMH WHBECTULIMOHHOTO IMPOEKTa
(OusHec-1aHa) CO3JaHUST M Pa3BUTHS HOBBIX MPOIYKTOB (YCIYr), HampaBlIeHUI
nesrenbHocTH (opranu3aimii) (ITK-10);

® c¢hunancoswiii

— KOHCYJIbTUPOBAaHHE KJIMEHTOB MO MCHOJIb30BAaHUIO (PMHAHCOBBIX MPOIYKTOB U
yeamyr (ITK-11);

— nogbop B HMHTEpecax KIHMEHTa TOCTAaBIIMKOB (DMHAHCOBBIX YCIYyT U
KOHCYJIbTUPOBAHUE KJIMEHTA MO OrPaHUYEHHOMY Kpyry (pruHaHcoBbIX mpoaykToB (ITK-
12);

Bce yHuBepcanbHble M 00mienpodeccuoHagbHble KOMIIETEHLIMH, a TaKXKe
npodeccruoHaabHbie KOMIIETEHIIMH, BKIIOYEHBI B HAOOp TpeOyeMbIX pe3yJIbTaToOB
OCBOEHMS MporpaMmbl OakanaBpuara. [lmaHupyemble pe3ynbTaThl OOy4YEHHS U HUX
B3aUMOCBSI3b C KOHKPETHBIMM KOMIIETCHUUSIMH, WHAUKATOPAMU JTOCTHKEHHUS
kommneTeHui orpaxkensl B OITOIL.

[Ipu pazpaboTtke (mepecMoTpe) MporpaMMbl OaKagaBpuaTa YHUBEPCUTET BIIPABE
JOTIOJTHUTH ~HAOOp KOMIETEHIMH BBIMTYCKHUKOB C YYETOM HAMpaBJIEHHOCTU
nporpaMMbl OakajnaBpuaTa Ha KOHKpETHbIE 00JacTH 3HaHUA U (WJIM) TUI (TUIIBI) 3a7a4
npodeccuoHanbHOW JeATeabHOCTH. WHIMKATOpbl JOCTHKEHUS KOMIIETEHUUN U
IUIAHUpYEMbI€ pe3yJIbTaTbl OOyYEHHS MO OTACIbHBIM TUCHUIUIMHAM (MOJIYJISIM),
MPAKTUKaM OpraHU3allks YCTaHABIMBAET CAMOCTOSTENBHO.

Cornacio ®I'OC BO u yTBepXIeHHBIM y4eOHBIM IIJIaHAM IO HAaIPaBJIEHUIO
«MeHemKMERT» B XOA€ TOCYIAapCTBEHHOM MTOIOBOM  aTTECTallMU  JOJDKHBI
(OopMUPOBATECS CIEAYIOLINE BCE BHIIIECTIEPEUNCIEHHBIE KOMIETEHLINN.

Konkpernbsie mpodeccroHanbHbIe KOMIETEHLIMH BBIMTYCKHUKOB HAINpaBJICHUS
38.03.02 — MeHemxMeHT, KOTOpbIe (POPMUPYIOTCA B XOJAE MOATOTOBKU CTYIEHTOB K
UTOIOBOMY  TOCYJApCTBEHHOMY  MEXAMCLUUMIUIMHAPDHOMY  OK3aMEHy, a  Takke
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dbopMuUpOBaHUE KOTOPBIX TIPOBEPSETCS B  XOJ€ TPOBEICHUS TOCYAapCTBEHHOTO
MEXIUCIIMILTMHAPHOTO dK3aMeHa, onpeaesitores COI'Y ucxons u3 nepedds BOIPOCOB
¥ TEM KOHKPETHBIX TUCITUTUINH, BEIHOCHMBIX Ha 3K3aMEH.

KonkperHbsie mpodeccuoHalbHbIE KOMIETCHIIMM BBITYCKHUKOB HAmpaBIICHUS
38.03.02 — MeHemxkMeHT, KOTOpble (POPMHUPYIOTCSI B XOJ€ BBIIIOJHEHHS BBIMTYCKHOM
KBaTM(UKAITMOHHON (0akalaBpcKoi) paboThl, a Takxke (HOPMUPOBAHHUE KOTOPHIX
MIPOBEPSETCS TPH 3allUTe BBIMYCKHON KBaIM(PHUKAIIMOHHON (OakajlaBpCKOi) padoTHI,
onpeaenstorcss COI'Y ucxonas u3z koHkpeTHo TeMbl BKP.

4. TlepevyeHb y4eOHBIX JUCHUILUIUH 00Pa30BaTe/bLHOI MPOrpaMMbl U BONIPOCOB,
BbIHOCUMBIX JIJIsl IPOBEJAEeHHUS IFOCYIAPCTBEHHOI0 MEKIMCUMIINHAPHOT O
IK3aMeHAa

«TCO[!I/IH MEHEIAAKMEHTAY, «MapKeTI/IHF»= «CTQaTeFI’I‘-IeCKI/Iﬁ MEHCTKMEHT»

Pa3BuTue ynpaBiaeHU€CKOW MBICIIH C TO3ULMU HAYYHBIX IKOJ.
OCHOBHBIE ITOJIXO/IbI B TEOPUH U IPAKTUKE YIIPABIICHHUS.
BHyTpeHHsIs cpena OpraHu3aliu: COCTAaBIIOIINE U aHAJIN3.
BHewHss cpena opraHu3anuu.
ConmanbHasi OTBETCTBEHHOCTD U 3THKA B YIIPABIICHUU.
[Tponiecc koMMyHUKaUK U 3)PPEKTUBHOCTD YIIPABICHUS.
Perienus B MEHeIXKMEHTE: MOAXO/bI U (PaKTOPBHI.
CymHOCTh U HEOOXOIUMOCTh CTPATETMUECKOTO TIJIAHUPOBAHUS.
Opranuzanysi B3auMOAECUCTBUS U IIOJTHOMOYHSL.
0. CoBpemeHHbIe OpraHU3alMOHHBIE CTPYKTYPBI YIIpaBIeHUS! GPUPMOIL.
1. MoTtuBanus: 3BOJIOLUS, COBPEMEHHbIE KOHUENIIMHN U MOIXO/IbI.
2. KonTposb kak GyHKIIMS MEHEKMEHTA.
13. I'pyninoBas quHamMuKa.
14. PykoBoACTBO: BiacTh U JUYHOE BiIUsiHUE. OCHOBHBIE MOJIXOAbl K MOHATHIO
CYTH JUAEPCTBA B YIIPABJICHUH.
15. Ynpapnenue KoH(IMKTaMU, U3BMEHEHUSMH U CTPECCAMM.
16. Ponb 1 3HaYeHHE YeoBeKa B CUCTEME OPraHW3allMOHHBIX OTHOILICHUIA.
17. OpranuzanuonHas  KyiabTypa. (OCHOBHBIE KOMIIOHEHTH U  mpobJema
KYJIbTYpPHOU HJIEHTUYHOCTH.
18. CyurHocTs MapKeTUHIa M HICTOPUYECKHUE TAIbl €r0 pa3BUTHSI.
19. ®yHKkuMK U BUIBI MAPKETHHTA.
20. KommiekcHOE HccaeIoOBaHUE U CETMEHTAIUS PhIHKA.
21. OcHOBHBIE MAPKETUHIOBBIE CTPATEruu (DUPMBI.
22. CyuiHoCTb, CTPYKTYpPa U BUJIbI MAPKETHHTOBBIX ITPOTPAMM.
23. Opranuzaiys 1 Iporecc MapKeTUHTOBBIX UCCIEIOBAHUIMA
24. Drampl poIecca U cllaraeMble CTPATETUIECKOTO YIIPaBICHUS.
25. KoHKypeHTHOe  OKpyXEHHE  OpraHu3alil M [POrHO3UPOBAHUE  €r0

U3MEHEHUU.

BRBPROONOOR~WNE

26. Ctpareruu pocra.
27. O1eHKa cTpaTeruil 1 uX OCyIIECTBICHHE.
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«YHnpapjeHue YeJ0BeYeCKUMHU pecypcamm». «IHHOBAIIMOHHBIN
MeHe/IKMEHT), «bru3Hec-TJIaH NHBECTUIIMOHHOTO NPOEKTA»,
«I1pON3BO/ICTBEHHBIN M ONECPANMOHHBIN MEHE/KMEHT), « MHBECTHIIMOHHBIN
MeHe/LKMEHT?, «MeTo/Ibl NIPUHATHS YIIPABJICHYECKNX PellieHuiD)

1. OcHOBHbBIE MOAXOAbl B O0JIACTUM TEOPUU YIPABICHUS YEIOBEUECKUMHU
pecypcamu.

2.  CymHOCTh U ITOKA3aTeNN YUCIECHHOCTH IEPCOHANa OpraHU3altu.

3. Kunaccuduxkamus u cTpykTypa nepcoHaa.

4. Mecto U 3HAUYCHHE CHCTEMbI YIIPABIICHUS MEPCOHAIIOM B OOECICUECHUHU
[JIABHBIX LIEJIEH OPTraHN3alUH.

5. OcoOEHHOCTH CHUCTEMHOIO TMOJAXOJa K YIPABJICHUIO YEJIOBECYECKHUMHU
pecypcaMu OpraHu3aluu.

6. Habop mepconana. OCHOBHbIE UICTOYHUKH (POPMUPOBAHUS MIEPCOHANIA U UX
CpaBHUTEJIbHAS XapaKTEPUCTHUKA.

7. Ilonste n MeToabl 0TOOpaA MEepCcoHaa.

8.  CymHOCTb ¥ BUJIBI AIOBON Kaphepbl. OCHOBHBIE 3TAIlbl KAPHEPHI.

9. Kunaccudukaius 1 OCHOBHbBIE XapaKTEPUCTUKH MHHOBAITHIA.

10. XapakrepucTHKa OCHOBHBIX 3TAallOB MHHOBAIIMOHHOT'O IIpoIiecca.

11. DxoHommueckast 3pPEeKTUBHOCTH HMHHOBAIIUM.

12. Mecto M pojib MpOEKTa B COBPEMEHHOM HSKOHOMHUKE M YIPaBICHUH:
0COOEHHOCTHU U TIPOOJIEMbI TPUMEHEHHSI.

13. DneMeHTHI 1 XapaKTePUCTUKH MTPOEKTOB.

14. Knaccudukaiusi mpoeKTOB: KJIACChHI, TUIIbI, BUIBI.

15. OcHOBHBIE XapaKTEPUCTUKHU MPOEKTA.

16. Cuctembl 1 YPOBHHU yTIPaBJICHUS TIPOU3BOICTBOM.

17. Tlpou3BoACTBEHHAs CUCTEMA: MOHATUE, COCTAB (pecypchl), GaKTOPbI CPEabl
OpraHu3aLyu.

18. ConeprkaHne KOMITJIEKCHOHN TIOJITOTOBKH MTPOU3BOJICTBA.

19. Kunaccuduxarms ”HBECTUITHI.

20. [lonsiTve v BUABI CTPYKTYPbl HHBECTUIIHI.

21. DxoHOMHYECKasl CYyIIHOCTh MHBECTHUIIMM.

22. VIHBeCTUIIMOHHAS IEATEIbHOCTh U MHBECTULIMOHHBIN MPOLIECC.

23. OO1eHay4YHbIe METO/IbI IPUHATHUS YIIPABICHYECKUX PEIICHUI.

24. TpaguuuoHHble MeTonbl TNpuHiATHS YP Ha ocHoBe 00pabOTKH
CTaTUCTUYECKON MH(OPMALIHH.

25. Meroasl npuHsATHS YP Ha OCHOBE JE€TEPMHUHHUPOBAHHOTO (HaKTOPHOTO
aHaIu3a.

26. Metoas npunsTHS YP Ha OCHOBE aHAIM3a CXEM CTPATETUUECKOTO PA3BUTHS
HKOHOMHYECKHUX CHUCTEM.

27. Meronel npuHAtus YP, OCHOBaHHbIE Ha MHCTPyMEHTax YIpaBJICHUS
Ka4eCTBOM.
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5. AHHOTALIMH y‘leﬁHBIX AUCHHUILIINH, BOIIPOCOB M TEM, BbIHOCUMBIX IJIA
NpoBE€ACHUA NOCyIapCTBCHHOI'0 MEKINCHUINVIMHAPHOIO JK3aMEHa

5.1. Jucuuniannbl «Teopusi MeHeTKMEHTa», « MapKeTHHI,
«CTparernyeckuii MeHeI:KMEHT

Bonpoc 1. PazButHe ynpaBjieH4YecKoii MBICJIH C MO3UIMHA HAYYHBIX KO

[lonxonpl Ha OCHOBE BBIJEHCHHUS pa3nuyHbiX Mmkojd. [llkoma HaydyHOTO
ynpasiaennus (1885-1920 rr.). Knaccuueckas wiM aJIMUHHUCTpAaTHBHAs IIKOJA B
ynpasiaeann (1920-1950 rr.). Illkona wenmoBeueckux otHomieHui (1930-1950rr.).
[ToBenenueckue Hayku (1950 1. [lo Hactosee Bpemsi). Hayka ympaBnenus win
KommyecTBeHHBIN moaxo (1950 r. — mo HacrosIiee Bpems).

[Ikoma wayuyHoro HamparieHus (1885-1920 rr.). Hawamo ¢opmupoBanus
KOHIICTI[MM HAy4YHOTO YIIpaBJieHUs: BbIXOJA KHuUrU Teitnopa «lIpuHIMIBI HAy4YHOTO
yrnpasienusi» (1911 r.). Teitmopusm. Bruag I'. DMepcoHa B TEOpPHIO M TPAKTUKY
yopaBieHus: «J/IBeHaanaTe NPUHLMIOB Mpou3BoAUTENbHOCTH». M. Bebep u ero
KOHIIETIUSI OFOPOKPATUUECKUX OPTaHU3aIIHM.

AnmunuctpatuBHas  (kmaccuueckas) mkona  (1920-1950). A.  daiions
OCHOBATENb IIKOJBL: B3[JISi HA YOPaBICHUE KaK KOMIUIEKCHBIA YHUBEPCAIbHBIN
poLecc.

[Ikoma dvenmoBedeckux  ortHomieHud  (1930-1950). Teoperunueckue U
METOI0JIOTUYECKUE MPENOChUIKM (POPMHUPOBAHMS MIKOJBI. [IpoOiaeMbl TpymoBBIX
OTHOLIIEHUW B mpencraBieHusx couuosioroB: B. ITapero, K. broxepa, T. Ilapconca.
Ponr M. BeGepa kak 0HOTO M3 OCHOBOIOJIOKHUKOB B MCCIICIOBAHUSAX IMOBEICHUS
mozaei. 2. Maiio u Teopus yenoBeueckux oTHomeHu. [locnenoBarenu Mboiio: U.U.
bapnapa, M.II. @omier 0 pewmaromeM BIMSHUM Ha IPOU3BOAUTEIBHOCTH TPY/a
MICUXOJIOTHYECKUX U COITMAIBHBIX (PAaKTOPOB.

Bo3HMKHOBEHME IIKOJIBI HAyKH YIpaBieHHs (KOJMYECTBEHHAsl IIKOJa) B
menepkMenTe (1950 — mo HacTosIiiee BpeMs) CBSA3aHO C BO3HUKHOBEHHEM
KUOCPHETHKU U HCCleqoBaHui onepanuid. KirodeBoil XapaKTepUCTHKON HayKu
YIOPABJICHUS SIBJISIETCS 3aMEHAa CJIOBECHBIX PACCYKIEHUN U ONMUCATEIHLHOrO aHalln3a
MOJICJISIMH, CHUMBOJAMU M KOJMYECTBEHHBIMU 3HA4YeHUsAMH. BeposTHO, cambiii
KPYIHBIM TOJYOK K NMPUMEHEHHUIO KOJIMYECTBEHHBIX METOJOB B YMPAaBICHUU JAJIO0
pa3BUTHE KOMIIbIOTEpOB. KoOMIbIOTEp MO3BOJIMI  HCCIEAOBATENSIM  OINEpaluid
KOHCTPYUPOBATh MAaTE€MaTUYECKWE MOJENIM BO3pacTarollel CIOKHOCTH, KOTOpPbIE
HanOoJiee OJM3KO MPUOIMKAIOTCS K PEAIbHOCTH U, CJIEI0BATENIbHO, SIBIIIOTCS OoJiee
TOYHBIMH.

Bonpoc 2. OcHOBHbBIE MOAX0AbI B TEOPUH U MPAKTUKE YNIPABJIEHUS

[IporeccHbll moaxon K ympaBiaeHuto. [lporeccHbll moaxona ObLUT BIIEpPBHIC
NPEIJIOKEH TMPUBEPXKEHIIAMHU IIKOJbl aJMUHUCTPATUBHOIO YIPABJICHUS, KOTOpPbHIC
NBITATUCH ONUCATh (PYHKIIUU MEHEKEpa.

CucreMHBIl TOIXOJ K YHpaBiICHUIO. 3HAYEHUWE CHUCTEMHOTO TOJX0Ja
3aKJIF0YAETCS B TOM, YTO MEHEIKEPHI MOTYT MPOLIE COTTIACOBBIBATH CBOIO) KOHKPETHYIO
paboTy ¢ paboTOM OpraHU3allvy B 1I€JIOM, €CJIM OHU MTOHUMAIOT CUCTEMY U CBOIO POJIb
B HEil. 3T0 0COOEHHO BaXKHO ISl PYKOBOIUTEINSI OPTaHU3allMH, T.K. CHCTEMHBIH MOIX0T
CTUMYJIMPYET NOJACPKHUBATh HEOOXOJUMOE pPABHOBECHE MEXIY IOTPEOHOCTSIMU
OTIEJIbHBIX MOAPA3AEIECHUIN U UEIIMU BCeil oprann3auni. CUCTEMHBIN MTOAX0 — 3TO
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MOJIXOJ] K UCCIIEIOBAHUIO 00BEKTa (IPOOJIEMBI, SBJICHUS, IPOIECCA) KaK K CUCTEME, B
KOTOPOM BBIJCIIEHBl JJIEMEHTHI, BHYTPEHHHWE W BHEIIHHE CBS3HM, HauOoee
CYLIECTBEHHBIM  00pa3oM  BIMSIONIME HA  HCCIEAYEeMbIE  pe3yJbTaTbl  €ro
(GYHKIIMOHUPOBAHUSA U B TOKE BpPEMsI HalpaBJIEHWE METOI0JIOTMN HAYYHOTO MO3HAHMS
U TPAKTUYECKOW NIeATeNTbHOCTH, B OCHOBE KOTOPOTO JIEKUT HCCIEIOBAaHUE JIOOO0T0
00BEKTa, KaK CII0)KHOM IEJIOCTHON COIUATbHO-DKOHOMUYECKON CUCTEMBI.

CuryanunoHHbIN TOAX0A K ynpasieHuto. Mapu [apkep @oser.

Bonipoc 3. BHyTpeHHsIs cpe/la OpraHHM3aliK: COCTABJISIIOLINE H AHAJIU3

BHyTpeHHHE IEpEMEHHBIE OpPraHU3allMU: L€, CTPYKTYpa, 3aJa4H, TEXHOJIOTHH,
moau. Llemn opranmzanuu. Crpykrypa opraHuzanu. PasneneHue Tpyna 1o
CHEIUAIU3UPOBAHHBIM JTUHUAM. O0beM yripaBieHus U chepa KOHTpois. Beicokas u
IJIOCKask  CTPYKTypa  OpraHu3alMd. 3aJadyd  OpraHu3aiuuu. [eXHOJIOTus.
Knaccudukamuss  TtexHojoruu  1nmo  ByaBopa: — eAMHUYHOE — MPOM3BOJICTBO,
MEJIKOCEPUMHOE IPOU3BOJACTBO, MAaCCOBOE WM KPYIMHOCEPUWHOE IPOU3BOACTBO,
HenpepbiBHOE  TpousBoacTBO. Kitaccudukanuss TexHomorun 1o ToMIICOHY:
MHOTO3BEHHBIE  TEXHOJIOTUH,  IOCPEIHUYECKHE  TEXHOJOTMH,  HHTEHCUBHAA
TEXHOJIOTHSI.

BaxHbIM 3TarioM CTpaTernyecKOro aHaJIn3a sIBJISIETCS UCCIIEI0BAaHNE BHYTPEHHEN
cpenbl opraHm3anuu. OHO TpeaIonaraeT M3y4eHUE OPTraHU3alMOHHBIX PECYPCOB,
PBIHKOB M COBITa, HMCTOYHHKOB (PUHAHCUPOBAHHUSA, IPOU3BOJICTBA, OIEpaluii u
TEXHOJIOTUH.

OCHOBHBIM BOIIPOCOM IpU IPOBEIAEHUM BHYTPEHHErO AHAJIN3A SBICTCA
orpeneseHre oOUIero Hajauuusi pecypcoB. s ero pemeHus: UMeeTcsi HECKOJIBbKO
CHoco0OB, B YaCTHOCTHU, NOPT(HETbHBIN aHATU3.

[ToprdenpHblii aHanM3 NpuMeEHsieTCs, Korga «B moptdene» (GUPMBI UMEETCS
HECKOJIbKO OM3HEC-€IMHUI M TOBAPHBIX JTUHUIA.

Haunbomnee M3BECTHBIM CPEICTBOM MOPTQENBHOrO aHajlv3a SIBISETCS MaTpuua
«06octoHn KoHcanTunr rpynmy. 9Ta MaTpuiia 00beUHSIET TEMIIBI POCTA PHIHKA U JTOJIO
peiHka. [Ipuxomsuryrocs Ha AaHHBIA OPOAYKT, MPOU3BOAMMBIN (pupmoi. Marpuna
IIPEAIIONAracT YeThIpe CLUECHAPUS Pa3BUTHS MPOIYKTAa, KOTOPBIE MOJYUYMIIM HA3BaHUE
«3BE311a», «JICHEKHASI KOPOBAY, «BOTIPOCUTEIIBHBIE 3HAKI, H «COOAKI.

Bonpoc 4. BHemHsisi cpeia opraHu3auuu

3HaueHue BHeIIHeW cpeabl B OuzHece. Omnpenenenue BHelHeW cpensl. Cpena
npsiMoro BozneucTBus. (Cpega KOCBEHHOTO BO3AEHCTBHS. B3auMOCBSI3aHHOCTH
¢dakTOpoB BHEMIHEH cpenbl. XapaKTePUCTUKN BHEITHEH CPEJIbl: CIIOKHOCTh BHEITHEH
cpenbl, HOABUKHOCTB CPE/Ibl, HEONIPEAEIEHHOCTh BHEILIHEN CPEIBI.

Cpena npssMoro BO3A€UCTBHS: MOCTABIIMKA MaT€PUAJIOB, TPYAOBBIX PECYPCOB U
KalUTaJIOB; 3aKOHBI W OpPTraHbl TOCYAAPCTBEHHOTO PETYJIUPOBAHMS; MOTPEOUTENH;
KOHKYPEHTHL.

Cpena KOCBEHHOTO BO3ACHCTBHSA: TEXHOJOTHS, COCTOSHHE HOKOHOMHKH,
COLIMOKYJIbTYpHBIE (DAKTOPbI, MOJUTUYECKUE (PAKTOPHI, OTHOILIEHHUS C MECTHBIM
HACEJIEHUEM.

MexnyHapogHoe  OKpyKeHHe. Pa3BuTue  ympaBi€HUsST  MEXKIYHApOJIHbBIM
OouzHecoMm. PazHOBUAHOCTH MEXIYHApOJIHOTO OM3HEcCA: SKCIOPT, JUIEH3UPOBAHUE,
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COBMECTHBIE MpPEANPUATHSA, MpPSIMble KAMHUTAJIOBIOKEHUS, MHOTOHALMOHAJIBHBIE
KOPIIOPALIVH.

@akTOpbpl MEXAYHAPOIHOU CPEABL: KYJIbTypa, JKOHOMHUKA, 3aKOHOJATEIBCTBO U
rOCYAApCTBEHHOE PETyJIMPOBAHKE, TOJIUTUYECKAS.

BHewmHss cpena, iy OpraHu3alioOHHOE OKPYKEHHE, - 3TO BCE TO, YTO JIEXKUT 32
I'PaHHALIAMHA OPTaHU3ALMA U UMEET BO3MOXKHOCTh BJIMATH Ha Hee. DaKkTOphl BHEIIHEH
Cpelbl, BIMAIOIIME HA MpoLEecC pa3pabOTKH CTPaTeruy pa3BUTHS OPIraHU3ALINU,
HOJPA3NEISIOTCS HAa «OJMKHEE» OpraHUu3allMOHHOE OKpYyXeHHe (ero (hakTopsl
HEMOCPEICTBEHHO BIMSIOT Ha OPraHMU3allMI0) U «JAJbHEE» OKPYKEHHE, KOTOpOE
BO3JIEVCTBYET HA OPraHU3ALUIO ONIOCPEIOBAHHO.

Bonpoc 5. CounanbHasi 0OTBETCTBEHHOCTb U 3THKA B YIIPABJICHUHU

ConpanpHass OTBETCTBEHHOCTh M JTHKA. OBOJIOUMSA MPEACTABICHUA O
COLIMAJILHOM ~ OTBETCTBEHHOCTH B OusHece. lOpuianyeckas OTBETCTBEHHOCTb.
ApryMeHTel 3a ¥ IPOTUB COLUUAIBHONW OTBETCTBEHHOCTH. APIyMEHTHI B IIOJIB3Y
COLMAJbHON OTBETCTBEHHOCTU: OJarompusiTHele [Uisi OW3HEcCAa JI0JITOCPOYHBIE
NEePCIEKTUBbI; U3MEHEHHE NMOTPEOHOCTEN M OXKUAAHUN HIMPOKOU MyOJIMKHU; HAIU4YUE
pECYpPCOB Ul OKa3aHUs MOMOUIM B PEUICHUM COLUAIBHBIX MpPOOJIeM; MOpajJbHOE
0053aTeNbCTBO  BECTH C€0s COLMAJIBHO OTBETCTBEHHO. APIryMEHTHl HPOTHB
COLIMAJbHON OTBETCTBEHHOCTU: HApYLICHHE NPUHIUIA MaKCUMHU3alUU MpUOBLIY,
pacxoipl Ha COLMAIbHYIO BOBJIEYEHHOCTH, HEIOCTATOYHBIM YPOBEHb OTYETHOCTHU
HIMPOKOM MyOJIMKe; HEJOCTATOK YMEHUS pa3peliaTh COUUAIbHbIE TPOOIIEMBI.

CoumanbHasi OTBETCTBEHHOCTh B IIPAKTUKE 3a1aIHOTO U POCCUHCKOro OM3Heca.

[loBplllIeHWE TIOKA3aTeNel 3TUYHOCTH TMOBEACHMS: pa3padoTKa 3TUYECKHX
HOPMATHBOB, CO3/J1aHHE€ KOMHUTETOB IO 3THKE, MPOBEACHHUE COLMAJIBHBIX PEBU3H,
00y4eHHE STUYECKOMY MTOBEACHHUIO.

Bonpoc 6. IIpouecc kommynnkanuii u 3¢peKTUBHOCTD YIPpaBJIeHHUS

Kommynukauun u 3ddextuBHOCTh ynpaBieHus. KoMMyHHKauum MeExIy
opranuzanuer u ee cpenoil. KoMmmyHuKaImm Mexay YpoBHSMHU U MOAPA3IECICHUSIMU
OpraHu3alyy: KOMMYHHUKAIIUHU 110 BOCXOJAAIIEH; KOMMYHUKAIIMU MEXKIY Pa3iIMuHbIMU
oraenamMu  (MOApa3JEiICHUsIMU); KOMMYHHUKALMM  PYKOBOJUTEIb-TIOJYUHEHHBIN;
KOMMYHUKALIUM MEXIYy PYKOBOAUTENEM U paboyell rpymnmoil; HedopmanbHbIE
KOMMYHUKALIUH.

KoMMyHUKallMOHHBIM ~ mponecc. DJeMEHThl  Mpolecca  KOMMYHUKAIUU:
OTIIPaBUTENb, COOOIIEHHE, KaHall, MOJy4yaTeslb. JTalbl IMPOLecca KOMMYHHUKAIUH:
3apOXKJIEHUE UJEeH, KOJIMpOBaHME M BBHIOOp KaHala, mepenaya, JACKOJIUPOBAHUE.
OOpatHas cBs3b. [lym.

[Iperpaapl Ha MyTH MEXIMYHOCTHBIX KOMMYHHUKAIIMI: JIMYHOE BOCIPUSTHUE,
CEMaHTHYeCcKHe Oapbepbl, HeBepOalbHbIE MPErpajbl, IUIoxas oOpaTHas CBs3b,
0COOEHHOCTH TMpreMa HHPOPMaLIUU.

[Iperpaapl B OpraHM3allMOHHBIX KOMMYHHMKAIUSAX: HCKAKEHHUE COOOIIECHUM,
MH(GOPMAIIMOHHBIE TEperpy3kd, HEYyJOBJIETBOPUTENbHAS CTPYKTypa OpTraHHU3allHH.
CoBepIleHCTBOBaHNE KOMMYHUKAIIMKA B OpraHU3aIMsIX: CO3JaHHe CHCTEMbI 00paTHOM
CBSI3H, PEryJIMpOBaHME HWH(POPMAILMOHHBIX IIOTOKOB, pPa3BUTUE TOPU3OHTAIBHBIX
KaHaJOB CBSI3M, MCIIOJIb30BAHWE HH(OPMALMOHHBIX OIOJUIETEHEM M MyOJIMKalui,
PUMEHEHUE COBPEMEHHBIX MH(POPMALIMOHHBIX TEXHOJIOTUH.

Bomnpoc 7. PerieHusi B MeHeI)KMeHTe: MOAXOABI M (PAKTOPHI
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Pemienus B MEHE[KMEHTE. Opranu3zaioHHbIE peLIeHHUS.
3anporpaMMUpPOBaHHOE pelieHue. HeszanporpammupoBanHoe pelieHue.
Komnpowmuccsl. [Toaxoapl K TpUHATHIO PEIICHUS: MHTYUTUBHBIE PEILICHUSI; PELICHNUS,
OCHOBaHHbIE Ha CYXKICHHUAX; palHoHaIbHbIC pemieHus. OOmme TpeOoBaHUA K
pELICHUSM MEHEIKMEHTA.

DTanbl  palMoOHAJBLHOTO  PEIIEHUsT MpOoOJeMbl: JIHAarHOCTUKA IPOOJIEMBI;
GbOopMyIHpOBKA OrpaHUYEHUN UM KPUTEPUEB TMPUHATUS PEIICHUS; OIpe/eiicHUe
aNbTEPHATUB; OlIEHKAa aJlbTEPHATHB; BHIOOP alIbTEPHATUBBI, peau3alysi pPEUICHUS;
oOpaTHas CBS3b.

@akTOphl, BIMAIOIIAE HA MPOLECC MPUHATHS YIPABICHUYECKUX PELICHUMN.
Paznuuusi B IEHHOCTHBIX OPUEHTALUSIX PYKOBOAUTEINS; IKOHOMUYECKAs] OPUEHTALIUS,
COLIMAJIbHASL OPUEHTALIMS], IOJIMTUYECKasi OpUEHTALUs], dTHUecKas opueHTauusa. Cpena
MIPUHATUS PELIECHUS: ONPEACICHHOCTh, PUCK, YCIOBHUS HEONPEACICHHOCTU, BpEeMs U
mMeHswmasacs cpena. MudopmanuoHnHble orpaHuyeHus: (QakTop BpPEMEHHU U
croumMocTh uHpopmanuu. [loBeneHueckre OorpaHUYCHUSI: HETAaTUBHOE OTHOIICHHUE K
KOMY-IMO0O WIM 4YeMy-TH00, JIMYHOCTHBIE MPHUCTPACTUs, Oapbepbl BOCIPHUATHUS
uHpopmaru. HeratuBHbie nocnenctsus. B3anuMo3aBUCHUMOCTD pelIeHUH.

Bonpoc 8. CymHocTh 1 He00X0AMMOCTh CTPATErH4eCKOr0 MJIAHMPOBAHUS

Crparernyeckoe IuiaHUpOBaHUE W cTparerus. HampaBieHHs CTpaTernyecKkoro
IJIAHUPOBAHUS: PACIIPEIETICHUE PECYPCOB; aJlallTallksl K BHEIIHEW CPEJie; BHYTPEHHSS
KOOpJMHAIMsL; COOCTBEHHO, CTPATETHs.

[Ipouiecc cTparernyeckoro IMJIAaHUPOBAHMS: BBIOOp MUCCUU; (HOPMYIHPOBAHUE
LIeJIeH; OLIEHKA U aHaJIM3 BHEILIHEN CpeJibl; yIpaBiIeHuecKoe 00CIe0BAHUE CUITBHBIX U
c1a0bIX CTOPOH; aHAJIU3 CTPATErMUYECKUX albTEPHATUB; BEIOOP CTpATEruu; peain3aiys
CTpaTeruu; OLEHKa CTPATETUH.

3HaueHre KOpropaTuBHOM Muccud. Bribop muccun. Muccuss HEKOMMEPUECKHUX
opranu3anui. Mmuccuss wManbix opraHu3anui. [[eHHOCTM W 1Eenu  BBICHIETO
pykxoBojicTBa. Kinaccudukanus nesneit. O6mme TpeOoBaHUS 10 MEJISIM: KOHKPETHBIE U
U3MEPUMBIE 1I€JIN; OPUEHTALMSA LIeJIel BO BPEMEHH; JOCTUKUMOCTD LIEJICH.

AHanmu3 BHemIHEH cpenpl 1Mo (dakTopaMm: IKOHOMUYECKHE  (HAKTOPBI,
NoJMTUYECKUE (DAKTOphI, PBHIHOYHBIE (PAKTOPBI, TEXHOJOTHUYECKHE (HaKTOPHI,
MEXAYHApOJHbIe (aKTOpbl, (aKTOPbl KOHKYPEHIUH, (HAKTOPHl COIHMAIBHOTO
MIOBEJICHUS.

VYrpaBieHueckoe 00CIEeI0OBaHUE CHIIbHBIX W CJIA0BIX CTOPOH OpraHHU3alUu:
MapKETUHT, (UHAHCHI, ONEpallH, YeJIIOBEYECKUE pECypchl, KyJIbTypa U 00pa3
KOPIOPALIH.

Crparerndyeckue ajJbTEPHATUBBI: CTPATETHsS OTPAHUYEHHOTO POCTa; CTpaTerus
pocTa; cTpaTerus COKpalleHus; crparerusi coderanus. DakTopel, BIMAIOINIME Ha
BBIOOD CTpaTeruu.

Bonpoc 9. Opranuszanusi B3auMoaeHCTBHSI U MOJTHOMOYMS

[lonsiTe mpolecca OpraHU3aIMU KaK CO3JaHUS CTPYKTYpPbl TNPEANPHUSTHUS.
JlenerupoBaHue Kak mnepegava 3a1ad v MOJTHOMOYMM nonydaTento. OTBETCTBEHHOCTh
B KOHTEKCTe jesierupoBaHusi. OpraHu3allioHHble MoJHOMOYMS. (COBpEMEHHbBIE
KOHIICNIIMM  TOJHOMOYMN:  KJACCHYEeCKas  KOHILENIUS  OpPraHu3allMOHHBIX
MOJTHOMOYMM, KOHLETIHS TPUHSATUS TOTHOMOYHH.
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[Ipenensl MOTHOMOYNK BHYTPU OPTaHM3aLWN: MOJUTHKA, IPOLEAYPHI, IPaBUIa,
JOJDKHOCTHBIE MHCTPYKIMU. [IoTHOMOYMS 1 BIaCTb.

Tunel moJTHOMOYWH: THHEWHBIC W IITa0HBIC (ammaparHbie) mostHOMOouHs. Llenn
KOMaHJA. Tumbl aAMUHUCTPATUBHOIO amnmapaTra: KOHCYJIBTAaTHBHBIM — ammapar,
OoOCITY>KMBAIOIIMKA  ammapar, JIAYHBIA anmapar. Pa3HOBUIHOCTH — ammapaTHbIX
MOJIHOMOYHUH: PEKOMEHJATENIbHbIE [OJHOMOYHMS, O00s3aTeNbHbIE COTJIACOBaHUS,
napajulelibHble  TOJMHOMOYMS,  (YHKIMOHAJbHBIE  TIOJHOMOYHS,  JIMHEHHBIC
MOJIHOMOYMSI BHYTPH amnmapara.

DddexTrBHAs OpraHMzalns pacnpeesnieHus noiaHoMmounil.  OpraHuzanus
B3aMMOOTHOIIICHUNA MEXIy JUHEHHBIMA WM INTAOHBIMUA TOJHOMOUYUSMH. JIMHEHHBIC
MOJTHOMOYMS M KoopauHauus. [IpuHIMIBI €IUMHOHAYAIMS W OTPAHUYEHUS HOPMBI
yopasisieMoctd. [lpenstctBus kK 3(P(EKTUBHOMY JEJICTUPOBAHUI0O M TYTH UX
MIPEOIOJICHUS.

Bonpoc 10. CoBpeMeHHbIe OpPraHM3alMOHHbIE CTPYKTYPbl YyNpaBJIeHHUS
pupmoit

Opranu3anvoHHble  CTPYKTypbl  ymopaBienusa. [Ipomecc  dopmupoBaHus
OpraHM3alMOHHON CTPYKTYpbl. MeTonpl mpoekTtupoBaHus CTpykKTyp. llocTpoenune
BEPTUKAIBHON CTPYKTYpBL: pa3leieHue TpyJda, LENb KOMAaHHd, JEIETHPOBAHUE
IIOJJTHOMOYMHK, HOpMa YIPaBIAEMOCTH, LEHTpAIM3alus W JCUCHTpaIu3alys,
KoopauHupoBaHue. [lemapramentanm3anusa. QPyHKIMOHANBHAS, IWBU3HOHAIBHAS H
MaTpuyHas CTpyKTypbl. CTpykTypa «KOMaHAa» W ceTeBas CTpyKTypa. M3meHeHus
CTPYKTypbl. MexaHnyeckass W OpraHudeckas MOJAEIM  OPraHU3alHOHHOIO
npoektupoBaHusi.  bropokpatuueckue  cTpykTypbl. OtieHka  3()PEeKTUBHOCTH
OPraHU3alMOHHBIX IIPOECKTOB.

Bonpoc 11. MoTuBauusi: 3B0JIIOLMS ¥ OCHOBHbIC NOHSITHUSI; COBPEMEHHbIE
KOHLEIIMU U TEOPUHU

CMBICIT W 3BOJIOLHMS TOHATHS «MOTHBaLUs». MOTHBAMOHHBIN TPOLIECC U €ro
OCHOBHbIE 3J7eMeHThl. [lomuTHKa «KHyTa W TpsiHUKa». llepBUYHBIE W BTOpPUYHBIE
notpeOHocTu. [loTpe6HOCTM M MoTHBaUMOHHOE moBenaeHue. lloOyxaenus wu
notpeOHocTU. 3akoH pe3yabTara. CI0XHOCTh MOTHMBALIUM Yepe3 MOTPEOHOCTH.
[Tonstue «BO3HarpaxkaeHue». Buabl Bo3HarpaxaeHus. BHYTpeHHHME U BHELIHUE
BO3HarpaxzaeHus. COBpEMEHHBbIE TEOPUHM MOTHBALMU: COAECPIKATEIBHBIE TEOPHUU
MOTHBALINH, POLECCYATbHBIE TEOPUU MOTHUBALIUH.

ConepxatenbHble Teopun MoTuBaumu. Hepapxus mnotpebHocTel Machoy.
Ucnonw3oBanue Teopur Macnoy B ympaBieHud. Teopusi moTpeOHocTen
MakKnenanga. JIpyxdaktopnas Teopus ['epudepra. Teopuss mnoTpeOHOCTEH
Anbsnepdepa.

IIpouieccyanbupie Teopun MoTUBauuMu. Teopus oxunanuii B. Bpyma. Teopus
crpaseymmBoctd. Monens [loprepa-Jloynepa. IlpumeHuMoOcTs mpoLIECCYyaTBbHBIX
TEOPHIl MOTHBAIIMU B MPAKTUKE YIIPABIICHUS.

Bonpoc 12. KoHTpoJb kak QyHKIHMA MEHEIKMEHTA

CymHOCTh U cMBICH KOHTpost. Heo0X0AMMOCTh KOHTPOJIS: HEOIPEIEICHHOCTD,
NPEAYNPEKIECHUE BOSHUKHOBEHUS! KPU3UCHBIX CUTYalUl, TOAIEPKAHUE yCIIeXa.

OcCHOBHbBIE BUIBI KOHTPOJISI: MPEIBAPUTEIbHBINA, TEKYIIUM, 3aKIOUYUTEIbHBIN.
[Ipouiecc koHTposst. Tpu 3Tana ynpaBaeHYECKOro KOHTPOJIS: BhIpaOOTKA CTaHIapTOB
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U KDUTEPUEB, CONOCTABICHHE C HHUMH PEAIbHBIX pPE3YJIbTATOB, MPUHATHE
HEO0OXOIMMBIX KOPPEKTUPYIOIIMX ACHCTBUM.

XapakTepUCTHKa LEJEH, NCIOJIb3yeMbIX B KaUYECTBE CTaHAAPTOB JJII KOHTPOJIS:
HaJINY1€ BPEMEHHBIX PAMOK U KOHKPETHOTO KPUTEPUS OLICHKH PaOOTBHI.

ComnocraBneHue co crapaapTamMu. Macmrad JOMyCTHUMBIX OTKJIOHEHUH U
NPUHLIMI WCKIr0YeHMs. M3MeHeHue pesynpraroB. llepemaya u pacrnpocTtpaHeHue
uHpopmaruu. OueHka MHGoOpMalny o pe3yIbTaTax.

JenctBusa. Tpu IMHUM TNOBENEHUS MEHEDKEpA: HUYEro HE INPEANPUHHUMATH,
YCTPaHUTb OTKJIOHEHUS, IEPECMOTPETh CTaHIAPT.

[loBeneHuecKkre acmeKkThl KOHTPOJsA. B03MOXHBIE HEraTHBHBIE MOCIEACTBUS:
MOBE/ICHUE, OPUCHTUPOBAHHOE HA KOHTPOJIb, MOJIYYEHHUE HETIPUTOTHOM MH(POPMAIINK.
PekoMeH1aliuy HayKu O MOBEACHHUH 10 MPOBEAEHUIO 3(P(HEKTUBHOTO KOHTPOJISL.

XapakTepuCcTUKU 3(PPEKTUBHOIO KOHTPOJISI: CTpaTerMyecKass HalpaBIEHHOCTb
KOHTpPOJISl, OPHEHTAlMsl Ha pe3yJbTaThl, COOTBETCTBUE JENy, CBOEBPEMEHHOCTH
KOHTPOJIS,, TMOKOCTh KOHTPOJISA, TPOCTOTA KOHTPOJISL, SKOHOMHUYHOCTH KOHTPOJIS.

Bonpoc 13. I'pynnoBasi AMHAMHKA

['pynmel u ux 3HaunuMOCTh. DopmainbHble U HedopMabHble Ipyninbl. OCHOBHbIE
TUIBI (POPMaIBHBIX TPYMIL TPYNIbl PYKOBOAUTENEH, MPOU3BOACTBEHHbIE I'PYMIbI U
KOMUTETBI.

XOTOPHCKHAE DJKCIIEPUMEHTHI. YeTbIpe JTama JSKCHEPUMEHTa. XOTOPHCKUU
¢ dext. Bausaue XoTOpHCKOro 3KCIEPUMEHTA HA TEOPHUIO YIIPABIICHUS.

Hedopmanbhuble opranuzanuu. Mexanu3sm oOpa3oBaHusi (QOpMajibHBIX U
HeopMalIbHBIX ~Opranu3anuil. IlpuyuHbBl BCTymIeHUS JIOJEH B TIpynmnbl U
He(opMalIbHbIE OPraHU3aLUY.

VYmpasnenue HehopMaIbHOM OpraHU3aIuei.

Monens Xomanca. [IpoOaemsl, cBA3aHHbIE ¢ HEPOPMATBHBIMU OpPTraHU3AIUSAMU:
CHIKeHHE A(P(EKTUBHOCTH, PACHPOCTPAHEHHE JIOKHBIX CIYXOB, TEHACHIIUS
COINPOTHBJICHUS ITEPEMEHAM.

®daxTopsl, Biustonye Ha 3pHEKTUBHOCTh paOdOTHI TPYyMIbl. THIBI MOBECHUS B
rpynnax. YpaBJIeHHE ¢ TOMOLIbI0 KOMUTETOB.

Bonpoc 14. PykoBoACTBO: BJACTh U JUYHOE BiausiHHe. OCHOBHBbIE MOIX0/IbI
K MOHATHIO CYTH JIUAEPCTBA B YIIPABJICHUH

BiacTe, BIMsiHEE M IUAEPCTBO B MPAKTHUKE ynpasieHus. JInuaep (pyKOBOAUTEND)
opranuzauuu. Brmsaue wu  Brnacte. KoHuenuus OamaHca BIACTH  MEXIY
PYKOBOJIUTENSIMHU U MOJYMHEHHBIMU. BIacTh MO JUMHEHHBIX.

OCHOBHbBIE THUIIBI BJIACTH: MPUHYXACHUE, BOSHArpakJI€HUE, IKCIIEPTHAs BIIACTb,
ATaJOHHAs BJIACTh, 3aKOHHAS BIIACTb.

['naBHbIE (OpMBI BIMSIHUS: pa3yMHasl Bepa, BOBJICUECHUE B IPUHITHE PEIICHUA,
yoexxnenue. (P PeKTHBHOCTH TUTIOB BJIACTH U (DOPM BIMSHUS B MPAKTUKE YIPABIICHUS.

Biacte, OCHOBaHHas Ha NpUHYXACHUM. BnusHue dyepe3 crtpax. Crpax Ha
paboueM mecte. Cnabble CTOPOHBI METO/A BIUSHUS Yepe3 cTpax.

BiacTe, OCHOBaHHasl HA BO3HAIPAXKICHHH.

BiusiHue yepes MonoKUTENbHOE NOKPEIICHHE.

HenocraTtku Moia0KuUTENbHOIO MOAKPEIICHUS.

3akoHHas (TpaguLMOHHAs) BiIacTh. BiusHue uepe3 Ttpanuuuu. Henocrtatku
METOJIUKH, ONTUPAIOLICICS Ha TPAJAHLIMIO.
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Biracts npumMepa. BiisiHue ¢ HOMOIIBIO XapU3MBI.

Bnacte 3kcnepra. BiusiHue depe3 pazymHyro Bepy. OrpaHMYeHHOCTbh METOJA
pPa3yMHOU BEpHI.

Bnusinue nyrem yoexnenus. OddextuBHoe yoexnenue. CuibHbIE U cllaObie
CTOPOHBI BJIMSHUS myTeM YyOexzaeHus. BiusHue dvepe3 ydactue (HpUBIICUEHUE)
TPYIAIIUXCA B yIpaBiieHUH. [I[pakTHUeCcKoe UCIIOIb30BaHNUE BIHSHUS.

OcHOBHBIE TOAXOABI K TOHUMAHUIO CYTH JIUJIEPCTBA: MOAXO/ C MTO3ULINI JTMYHBIX
Ka4eCTB, NOBEAECHYECKAN IMOAX0/, CATYallMOHHBIN TTOAXO/,.

[ToBenenueckuii moaxon K JmaepctBy. CTWIb PYKOBOACTBA. ABTOKPAaTUYHO-
nulOepalbHblii KOHTUHYYM CTWJIEH pyKoBojacTBa. Teopust «X» © Teopus «Y»
Maxkl peropa.

Bomnpoc 15. Ynpapienue KOHQPJINKTAMHA, U3MEHEHUSIMHU U CTPeCCaMHu

[Tpupona xoHpuukra B  opraHuzauuu. OyHKIMOHATBHBIA  KOHQIMKT.
JucyHKINOHANBHBIA KOHMPIUKT. TUIbl KOHQIMKTA: BHYTPUIMYHOCTHBIA KOH(IUKT,
MEXJIMYHOCTHBIA ~ KOH(DJIMKT, KOH(PIMKT MEXIy JIMYHOCTBIO MW  TPYNIOW,
MEXIPYNIOBON KOH(DIIUKT.

[IpyunHbl  KOH(JIMKTA: OrPaHMYEHHOCTb PECYPCOB, B3aUMO3aBUCHUMOCTH
3aIaHNUM, Pa3Inuns B LIEISIX, PA3JINYUs B MPEICTABICHUSIX U LIECHHOCTSX, Pa3jInyusl B
MaHepe IMOBEACHHs, pa3inyusi B YpOBHE OOpa30BaHMs, IUIOXHE KOMMYHHKAIUU.
[TocnencTBus KOH(IUKTA.

VYnpasnenne KOHQIUKTHOM cuTyauueil. CTpyKTypHbIE METOABl pa3pelleHUs
KOH(GIMKTA: pa3bsiCHEHHWE TpeOoBaHWKA K  paboTe,  KOOPAWHAIMOHHBIE W
MHTETPALMOHHBIE MEXaHU3Mbl, YCTAHOBJIEHHUE OOIEOPraHU3allMOHHBIX KOMITJIEKCHBIX
L[EJIEH, UCTI0JIb30BAHUE CUCTEMBI BO3ZHATPAKICHUH.

MEXITMYHOCTHBIE CTWIM pa3pelieHus] KOH(MIUKTA: YKIOHEHHUE, CIIIaXKUBaHHE,
NPUHYKJICHHE, KOMIPOMHUCC, PELICHUE TPOOIEMBI.

BripaboTka cTparernu usMeHeHuid. llenmn oOpraHu3alMOHHOTO W3MEHEHUSI.
OCHOBHBIE TIPEHMYILECTBA CTPATETMM COBMECTUMOW JAEATENbHOCTH. Peanmsanus
CTpaTe€ruy MU3MEHEHWH. JTanbl OpraHU3alMOHHOIO M3MEHEHHus. Poib pykoBoauTens
[PH NIPOBEACHUH U3MEHEHUI U €r0 MHMBHIyaJIbHasi TOTOBHOCTD.

Bonpoc 16. Posb u 3HAaueHHMe 4elOBeKA B CHCTEMe OPraHHU3aIMOHHBIX
OTHOILLICHUH

CopepxaHue OpraHu3allMOHHBIX, YIPABICHYECKUX, COLMAIBHO-3KOHOMUYECKUX
U TOBEICHYECKMX OTHOLICHWW B CHCTEME YIIPABICHUS B PBIHOYHOM IKOHOMUKE.
NudopmanmonHo-noBeeHueckas mnoacucteMa cucrembl ynpasienus (UIIIT); ee
dbopmbl TIposiBIieHUs; OOIIee CBOMCTBO. Tumbl WH()OPMAIMOHHO-TIOBEAECHYECKUX
MOJICHCTEM.

@dopmanbHble W HeOpPMalIbHbIE OpraHU3alUd. JIEMEHTbl (OpMaIbHOM
opraHu3anuu u ee ocooeHHocTH. OCHOBHasE PyHKIMS (OPMATBLHOM OpraHu3aliu 1 ee
3anaun. [lcuxonornyeckuit moaxos Kk HeopmanbHOM opranuzanuu. Buedopmanbhas
Y COLMAJIbHO-TICUXOJIOTHYECKasi OpraHu3arusl.

Turnbl opraHu3annii MOBEICHYECKOro xapakrepa. KopropaTuBHbele OpraHu3aluu.
DIXOKpaTnyecKas OpraHusanys. [TapTucunartuBHas OpraHu3anusl.
NHpnuBuayanmucTryeckas OpraHu3anusl.

JlnyHocTh W opraHu3auud. B3auMoOIEHCTBHS  4YENOBEKA W OpPraHU3alUH.
[lcuxomnornyeckue TUMBI IO U paOOTHUKOB. BBeneHHe uenoBeka B OpraHU3alUIo.
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Coumammzaiyst TUYHOCTH. OCHOBHBIE cephbl COIMANM3au JUYHOCTH. (OCHOBHBIE
3a7]a4yM, pelaeMble OpraHu3alyel Mpyu BBEACHUH HOBOTO pabOoTHHKA. OCHOBHBIE TPYIIIIBI
HOpPM M LIEHHOCTeW opranmu3zanuu. PoneBoe nmoBezeHne B opranmuzaiun. Heo6xonumble
YCJIOBUSL YCIIEIIHOTO POJIEBOTO MoBeIeHNUs. PosieBble KOHPIIUKTHI U OCHOBHBIE TIPUYHUHBI
UX BO3HUKHOBEHUs. [IpuuumHbBI, MOpoXKAaroupe MpoOIeMbl BBITOJHEHUS — POJIH.
dopmanbHbI 1 HeQopMasbHBIN cTaTyc. Bocnpusitue opraHU3allMOHHBIM OKPYXKEHHUEM
YeJI0BEKA. JTallbl BOCIIPUATHSA YEJIOBEKA.

Anamu3 oTHoleHui B opranuzanyu. OCHOBHbIE cdepbl aHAIM3a COJCPKAHUS
OTHOIICHUH YeHOB opraHu3aiuu. KoapduimeHt y1oBieTBOPEHHOCTH MOJIOKEHUEM B
rpynne. @akTopbl NPOEKTHUPOBAHUS OpraHU3alMd. OJIEMEHThl POEKTUPOBAHMS
opranu3auu. OCHOBHBIE 3JIEMEHTHI IPOEKTUPOBAHMS OPTraHU3aLIH.

Bonpoc 17. OpranmzanuonHast KyjabTypa. OCHOBHbIE KOMIIOHEHTHI U MpodiieMa
KYJIbTYPHOM MICHTHYHOCTH

[Tonsatue opraHu3auMOHHONW KynbTypbl. OOBEKTHBHasT U CyOBEKTHBHas
opraHu3anuoHHas KyibTypa. CunpHas u ciabas OprkyjapTypa. OpraHu3zaluroHHas
cyOKynbTypa. [TpuHIMIBI TPOEKTUPOBAHUS U (DAKTOPBI pa3BUTHS OPrKYJIbTYpbI. Llens
1 (PYHKIUU OPraHu3allMOHHON KyJbTypbl. OLIEHKa 3KOHOMHYECKOU 3((hEKTUBHOCTU
OPIKYJIBTYPBI.

Bonpoc 18. CymHocTh MapKeTHHIa M HCTOPUYECKHE ITANBI er0 Pa3BUTHSA.

[TousiTue MapkeTuHra. DBOMIOLUS cozepkaHus U GopM MapkeruHra. OCHOBHbBIE
KaTeropuu MapkeTtuHra. ConuanbHO-)KOHOMHYECKAs! CYIIHOCTh MapKeTUHIra. OCHOBHBIE
KOHLENIMY MAapKETHHTA.

Bonpoc 19. ®yHKkuuu ¥ BUIbI MAPKETHHIA.

OcHoBHbIE (DYHKIIMUA U TON(YHKLIMU COBPEMEHHOro mapkeThHra. COBOKYIMHOCTb
(YHKIMH aHATUTHYECKOrO OJOKa MAapKEeTHMHIOBOW JAeATeNbHOCTH. M3ydyeHue phIHKa;
notpedureneii; (GUPMEHHON CTPYKTYpBI; TOBapa; BHYTPEHHEW Cpelbl TPEANPHUSTHUS.
@OyHKIMM MNPOU3BOJCTBEHHOIO OJIOKA MAapKETUHIOBOW JesiTenbHOCTH. OpraHuzaiys
NpPOM3BOJICTBA HOBBIX TOBAapOB; pa3pabOTKa HOBBIX TEXHOJOIWH; OpraHu3alys
MaTEPUAIBHO-TEXHUYECKOT O CHa0KeHus; yIIpaBJIEHUE KayeCTBOM "
KOHKYPEHTOCIIOCOOHOCTBIO TOTOBOM MPOAYKIMH. DYHKIMU COBITOBOM JIESTEIBHOCTH.
Opranuzanust cucreMsl ToBapoaskeHust; cepsuca; cucrembl DOCCTUC; npoBenenue
TOBapHOW M LIEHOBOM INOJUTUKU. DYyHKIMM YOPABICHUS U KOHTPOJII B CHUCTEME
MapKETHHTA.

Bonpoc 20. KommiekcHoe ucciieioBaHue M CCrMEHTALMA PbIHKA.

CTpykTypa KOMIUIEKCHOTO HCCIeIOBaHHMS pblHKA. V3ydeHne TpeboBaHmit
notpedutenet K ToBapy. [loHATHE KOHKYpEHTOCIIOCOOHOCTM TOBapa M €ro
COCTaBJIAIOIIME: KAYE€CTBO TOBAPAa, MAPKETUHIOBAs U KOMMEPYECKAs COCTABIIIOIIME U JIP.
DKOHOMHUYECKasi KOHbIOHKTYpa U €€ XapaKTepHbIe 0OCOOEHHOCTH.

[ToHsiTHE PHIHOYHOM CcerMeHTanmuu pbIHKA. OOBEKTHI CETrMEHTAIUH. Y CJIOBHS
CerMeHTalMy pbiHKa. Kpurepun cermeHTanmy pbelHKA. [Ipu3Haky cerMeHTaluy phIHKA
TOBapOB HapoAHoro motpebneHus. [Ipu3Haku cerMeHTaUuMM pbIHKA TOBApOB
IIPOM3BOCTBEHHO-TEXHUYECKOr0 HaszHadeHus. IIponecc cermeHranmy peiHKA. Buasl
CETMEHTALUH.

Bomnpoc 21. OcHOBHBbIe MAPKETHHTOBbIE cCTpaTerun GupMbI.

Bunel  MapkeTWHTOBBIX — cTpareruii:  crparerus  HemudhepeHIMPOBAHHOTO
MapKeTHHIa; cTparerus IupQepeHIIMpOBaHHOTO MapKeTuHra. Tumbl cTpareruii B
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3aBUCMMOCTM OT JIOJIM HA PpbIHKE: arakywollas, Co3ujareiabHas CTparerus;
00OPOHUTEIBHAS CTPATETHS, CTPATET sl OTCTYTICHUSI.

Bomnpoc 22. CymHocTh, CTPYKTYpPa ¥ BU/IbI MAPKETHHIOBBIX MPOIPAMM.

[lonarue MapkeTuHroBol Mporpammsbl. I[IporpamMma M 1uiaH BHYTpUGUPMEHHOTO
pa3ButHs. CTpyKTypa MapKETHHTOBOM MPOTpaMMbI: UTOTH TTOM3BOICTBEHHO-COBITOBOM
JESITeTbHOCTH (UPMBI; KpaTKWM aHadu3 U MPOTHO3 IEJIEBOrO pPbIHKA Ha IUIAHOBBIN
TIEPUO]T; OCHOBHBIC 11T (PMPMBI Ha TUIAHOBBIN TIEPUOT U T. 1.

OCHOBHBIE TIPU3HAKU KJIaCCHU(PUKAIIMA MAPKETHUHIOBBIX MPOTPaMM: B 3aBUCUMOCTH
OT ajJpecara; OT CPOKa, Ha KOTOPBIE OHU PACCUUTAHbBI; OT KPyra 0XBaThIBAEMBIX 33]1a4; OT
METOJIOB COCTaBIICHUS; OT TPYAOEMKOCTH Pa3padOTKH U OOILEro Kpyra MOCTaBICHHbBIX U
pEIIaeMBbIX BOIIPOCOB.

Bonpoc 23. Oprann3anusi ¥ Npouecc MAPpKEeTHHIOBBIX MCCJICTOBAHMIA.

Opranuzanusi MapKETUHTOBBIX MCCIIEAOBAaHMM MO TpPeM TNpU3HAKaMm: OOJIaCTH
NpUMEHEeHUs1, (PYHKIIMU MapKeTHHIa M 3TaraM mpoliiecca uccienoBanusi. OpraHuszaiys
WCCIICZIOBAaHUI B 3aBUCUMOCTH OT BEIMYUHBI Mpeanpustus. PakTopbl, OKa3bIBAIOIINE
BJIMSIHME Ha BBIOOP croco0a MpOBEJECHUSI MCCIENOBAaHMS: COOCTBEHHBIMU CHJIAMH WJIH
CHEIMATIBHBIX KOHCYJIBTAlIMOHHBIX OpraHu3aiuii. CTOMMOCTh HCCIICAOBaHUS, HATMYUE
OMbITa TMPOBEICHUSI HCCIICAOBaHUA, TIYyOOKOE 3HAHHE TEXHUYECKUX OCOOEHHOCTEH
npoaykta u ap. Omnpenenenue npoOiaeMbl U L€ HCCIeIOBaHuUs, pa3paboTKa IJiaHa
WCCIIEIOBAHUM, pealn3alysl IUIaHa MCCIEAOBaHMW, TIIOATOTOBKA M IMPE3CHTaIMA
3aKIIIOUYUTENILHOTO  oTyeTa. OCHOBHBIE METO/bI cOOpa JIaHHBIX TIPU  IPOBEACHUU
MapKeTHHIOBBIX —HcclefnoBaHuid. HabOmogenue u ero poiib MpU  MPOBEICHUU
MapKETHHIOBBIX HcciefoBaHuil. Meton ¢okyc — rpynmnbl. Metoasl ompoca. Buis
METO/IOB OIpOCa.

Bomnpoc 24. Dranbl npouecca u cjaraemMbie CTPaTeri4ecKoro ynpanJjeHus.

Crparernyeckoe yNpaBiCHUE CKIAIbIBAETCA M3 CTPATETHMYECKOro aHalau3a,
CTpaTernueckoro BbIOOpa, M CTparernueckoi peanuzanuu. CTpaTerMuecKui aHaau3
MpEANoJiaraeT OlEHKY KIIFOUEBbIX BO3JIEHCTBUIM HA HBIHEITHEE U Oyayllee MOJ0KEHHE
OpraHu3alMy 4Yepe3 ONPENCIICHUE LeNd, 3a7ay, OKUAAHWUW, MOJHOMOYNN;, BHEIIHEN
00CTaHOBKH; BHYTPEHHUX pecypcoB. CTpaTernueckuii BLIOOP COCTOUT U3 CIEAYIOIINX
KOMITOHEHTOB: BBIPAOOTKA CTPATETMYECKUX BApPUAHTOB, MX OIICHKA B COOTBETCTBUU C
MPUHATBIMUA KPUTEPHUSIMH, BBIOOP CTPATErMH U BhIPAOOTKA JIMHUY TIOBEICHUS Y TUTAHOB
10 peajau3aluu CTPATETHUH.

Ha ocHOBaHMM CTpaTernueckoro aHajinu3a U BIOOpa CTPATETUH OCYIIECTBIISIFOTCS
cTpaternueckue u3MeHeHus. OHO MOTYT OCYIIECTBIISITHCS MPEEMCTBEHHBIM WIIN
PEBOJIFOLIMOHHBIM METOJIOM. BBIIENAIOT YeThIpEe THUMA CTPATETHUYECKUX WU3MEHECHUM:
TEXHOJIOTHYECKHUE, U3MEHEHHS B MIPOAYKLHH U YCIYrax; CTPYKTYPHBIE U CUCTEMHBIE
VU3MEHEHUS; U3MEHEHHS B TIEPCOHAJIE.

Crparerndyeckre M3MEHEHUS SIBISIOTCA YETHIPEXCTAAUHWHBIM IPOLIECCOM. ITO
CTaJIMM aHAJIM3a TEKYIIeH CUTyalluu, aHan3a (PaKTOPOB CUTYaIuH, BHIOOpA CTPATErHH
W3MEHEHUS U KOHTPOJIS 33 peAIn3aluel U BHEIPECHUEM.

Crpareruyeckoe  yNpaBJICHHE  OCYIIECTBISIETCS  HA  TPEeX  YPOBHSX:

KOPIOPAaTUBHOM, YPOBHE MpeAnpusatds W GyHKIMOHATBbHOM. Ha kopmopaTuBHOM
YpOBHE peuatoTcsi mpoodJieMbl CTPATETUH, TJIABHBIX 1EJeH, KIOYEBbIX HampaBlIeHUN
NESITENbHOCTH, PECypcHOro obecrnedeHus. Ha ypoBHe cTpaTeruu mpeanpusiTus

(Ou3Hec-eMHUIIBI)  pelIaloTCsl TJaBHBIM — 00pa3oM MpoOJieMbl KOHKYPEHTHOMU
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ctpareruu. Ha onepatuBHOM, WK GyHKIIMOHAIBHOM, YPOBHE CO3/1al0TCSI KOHKPETHBIE
NPENOCHIIKY JUIsl pean3alii CTPATErvH.

Bonpoc 25. KoHkypeHTHOe OKpYy:KeHHE OPraHM3alHMd W NPOrHO3HPOBAHUE
€ro U3MEeHeHM .

AHanM3 KOHKYPEHTHOW OOCTaHOBKM U OIpEJEICHUE TIOJOXKEHUS B HeEH
OpraHM3alliy MPEANOIaraloT onpeAesieHue CI0KHOCTH U JUHAMHU3Ma KOHKYPEHTHOM
cCpebl. YHUBEpCaIbHBIMU METOJJaMHU TAKOTO aHAJIN3a SIBJISIFOTCS MOJEINb MATUA cuil M.
[Toptepa u aHanu3 3aTpaT KOHKYPEHTOB.

Mopenb msTH CHIT TIpeIoiaraeT MpoBeeHNe CTPYKTYPHOTO aHajn3a Ha OCHOBE
OTIpeIeTICHUSI MHTEHCUBHOCTH KOHKYPEHIIMHU U UCCIIEOBAHUS YTPO3bl MPOHUKHOBEHHUS
Ha PHIHOK MOTEHIIMATFHBIX KOHKYPEHTOB, BIACTH MOKYTIATENIEH, BIACTH MOCTABIIUKOB,
YTPO3bI CO CTOPOHBI 3aMEHUTENEH TOBapa UiIN YCITyTH.

AHanmu3 3aTpaT KOHKYPEHTOB CBOJHUTCS K BBISICHEHMIO CTPAaTErHMUECKUX
(dakTOpOB, YMPABIAIONIUX 3aTpaTaMH, aHAIN3y 3aTpaT W MOACITUPOBAHHUIO 3aTpar
KOHKYPEHTOB.

JIist mosiydeHHsi KOHKYPEHTHOTO MpEeUMyIecTBa (prupMa MOXKET HCIOJIb30BaTh
Tpu OOLIMX KOHKYPEHTHBIX CTpPAaTEeTHH: JUAEPCTBO MO 3aTrpaTaMm (3agava- JOOUTHCA
JUIEPCTBA 10 3aTpaTaM B KOHKYpEHTHOU cepe 3a cueT Habopa Mep 1o KOHTPOJIIO 3a
HUMU), UHJUBUyAIN3alMI0 (TPENoaraeTcs JTOCTHKEHUE OTIMYMMOCTU IMPOJIyKTa
WM YCIIYT KOHKYPEHTOB B JJaHHOM cdepe), hokycupoBaHue (3a/1aya- COCpeI0TOUCHUE
Ha KOHKPETHOM TpyIIie, CeTMEHTE PhIHKA UM reorpadudecKoM peruoHe).

Bonpoc 26. CtpaTterum pocra.

Koprmopanust cTouT nepes BBIOOPOM U3 CIETYIOIMINX BO3MOKHOCTEH: OCTaBHUTH
BCce 0€3 M3MEHEHHUIi; BHIOPATh CTPATETMI0O BHYTPEHHETO POCTA; BBIOPATH CTPATETHIO
BHEITHETO POCTA; BHIOPATH CTPATErHIO BHIXO/a HA MEKIYHAPOJHBINA PHIHOK; BHIOPAThH
CTPATETHUIO U3BATHUS BIOKCHHIA.

Crparternu BHYTPEHHETO pOCTa MpPEANojiaraeT pealn3alyio  CIEAYONX
HamnpaBJIeHUi: Oojee TIIyOOKOe BHEIPEHUE Ha PHIHOK, pa3BUTHE PBIHKA, pa3paboTKa
TOBapa, 0OHOBJICHHE.

Crparernu BHEIIHETO pOCTa CKJIAJBIBACTCA W3 CIEAYIOIUX HaIpaBJICHUN:
TOPU3OHTAJbHAS MHTETPAllMs, BEpPTHKAIbHAS HWHTETPAllUs, KOHIEHTpUYECKAs
nuBepcu(UKaIns, KOHIJIOMEpaTUBHAS TUBEPCUPUKAITS.

Crparernu ymajaka WM U3bATHS BIOKEHUH MPEINoaraoT BEIOOp CIETYIONIINX
aIbTEPHATHB: SKOHOMHUS KaK OCYIIECTBICHHUE JCHCTBHIA 11O 03I0POBJICHUIO, CIIBUT KaK
NPUHSATHE HOBOM CTpPAaTeTUYECKOW TO3WIMU I TOBapa WM YCIYyTH, HU3BSTHE
BJIOKCHMIA, O3HAUAIOIEe MPOJNAXy YaCTH NPEANPUATHS, JMKBUAANUA- TPOAaKa
TPEITPUATHS TISITUKOM HJTH TI0 YaCTSIM.

Bonpoc 27. Ouenka cTrpaTeruii 1 UxX ocyuiecTBJIeHUe.

OneHka cTpaTteruii MNpeArnojaraeT OLEHKY BbIpAaOOTaHHBIX CTPATETHYECKUX
BapUAHTOB JJI1 ONpEJCNICHUS WX TMPUTOAHOCTM U CpPaBHEHHE PEe3yIbTaToB
OCYILIECTBJICHUS CTPATErUU C YPOBHEM JIOCTHKEHUS 1IEIIH.
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BBI,Z[GJ'I}II-OT CICAYIOMMUEC KPUTCPpUHU OLCHKH CTPATCTHM: IIOCIICA0BATCIbHOCTD
OCYyHICCTBJICHUA CTpaTrcruu, COTJIaCOBAHHOCTDB C Tpe6OBaHI/I$IMI/I Cpcanl,
OCYHICCTBUMOCTD CTPATCTHH, IIPCUMYIICCTBA 110 OTHOIICHNIO K KOHKYPCHTAaM.

CYHIGCTBYI-OT CIICHUAJIBHBIC MCTOAbI OLICHKH CTPATCIHU, HanOoJIee U3BECTHBIMU
N3 KOTOPLBIX ABJIAIOTCA CIICAYIOIIHC. aHAIN3 HOpT(i)GJISI 3dKa30B, MaTpua MaKKI/IHCI/I,
AdHaJIN3 ) KU3HCHHOI'O ITNKJIA.

5.2.IncuumJIMHbI «Y IPaBJIeHUE YeJI0BEYECKMMHU pPecypcamMmmy,
«/HHOBAIIMOHHBIA MEHEIKMEHT», « BU3Hec-IJIaH HHBECTUHHOHHOTO MPOEKTA),
«IIpou3BOACTBEHHbIH U ONEPANUOHHBIA MEHEIKMEHT», < UHBeCTULIMOHHBbII
MEHeIKMEeHT», «MeToAbl NPUHATHS YIPABJICHYECKUX PellleHuiD)

Bonpoc 1. OcHoBHble mOAX0ALI B 00J1aCTH TeOPUH YIPaBJIEHUS
YyeJIOBeYeCKHUMHU pecypcaMm.

[Ipenmer u 3amaun aucuUIIHbL. OCHOBHBIE (DYHKIIMU U METOJIbI YIIPaBICHUS
YeJloBeYeCKUMU pecypcamu. OCHOBHBbIE MOAXOJbI B 00JaCTH TEOPUU YIPABICHUS
YEJIOBEUECKUMU PeCypcaMu - KOHOMHUYECKUN, OPTaHMYECKUN (OpraHU3allMOHHBIN),

T'YMaHUCTUYECKHM.
Bonpoc 2. CymHocTh M MNOKa3aTeJH YHMCIEHHOCTH IIepPCOHAJA
OpraHM3aluH.

CnMcouHBI CcOCTaB mepcoHalla opraHu3anuu. IlokasaTenu YHCIEHHOCTH
nepcoHana npeanpusaTus. YucneHHOCTh nepcoHaia MpeAnpUusaTis Ha ONpeAeIICHHYIO
naty. CHucoyHasi YMCIEHHOCTh PAaOOTHHKOB 3a KaXIbl J€Hb. SIBOYHOE YHCIIO
paboTHUKOB. Yncno pakTudeckn paboTaroImuX.

CrnocoObl pacyeTa cpelHeld CHMCOYHOM YHUCIEHHOCTH pabOTHUKOB. CpemHss
CHMCOYHAs YUCIIEHHOCTh PaOOTHUKOB 3a MecAl. CpenHss CIUCOYHAs YHUCICHHOCTD
pabOTHUKOB 3a BpeMs paboThI: 1) cpeaHsst CIMCOYHAs YUCICHHOCTh 3a OTPaOOTaHHbIC
JHU; 2) Cpe/IHsS CIICOYHAs YACICHHOCTD 32 HECKOJIBKO MECSIICB.

CpenHsis CIUMCOYHAs YHUCIEHHOCTh pPaOOTHUKOB IO TpyHne MNpeAnpusiTHiA
OTpacIy, PETHOHA, SKOHOMUKH.

Cpennsisi 4MCIEHHOCTh PAOOTHUKOB, pa0OTAIOIIUX IO COBMECTUTEILCTBY.
Cpennsii 4MCIEHHOCTb JUI, pa0OTaBIIMX IO JOrOBOpaM MoApsAa W JIPYyTruM
JI0OTOBOpaM I'paKJaHCKO-TIPABOBOTO XapaKTepa.

CoctaB #  CTpPyKTypa HPOMBIILIEHHO-IPOU3BOJACTBEHHOIO  IEpCOHAaa.
O0ecrnieueHHOCTh OpraHU3alliid U €€ MOoApa3/ieNieHui paboyuMu, aJMUHUCTPATUBHO-
yIpaBIIEHYECKUM TepcoHanoM. (OOecredeHHOCTh KBaTM(UKAIIMOHHBIM COCTaBOM
paboTaronux. [[BrkeHue padbodeit CHIIbI.

Bonpoc 3. Knaccugukanusi u CTpyKTypa nepcoHaJjia.

B mmpokoM cwmbicne kiaccudukanusi nepcoHalia OpraHu3alii 3TO JEJICHHE
BCEX COTPYJHUKOB OpraHW3alyMyd Ha T[PYIIbl [0 pa3IMYHbIM IPU3HAKAM IS
ONTHUMH3ALMU TPOLECCOB YIPABICHHS IEPCOHAIOM. B  y3KOM CMbICHE 3TO
rpyNIUPOBKA MEPCOHANA TMPEANPUATHUS ISl OpraHU3alMK yueTa TpyAa, BEIPAOOTKU U
3apabOTHOM IUIAThl, COCTABJIEHUS] OTYETHOCTH M KOHTPOJS 3a (OHIOM 3apabOTHOM
IUTATHI U BBIIJIATAMHU COLUAJIBHOTO XapaKTepa.
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[IpodeccronanbHO-KBaTHPUKATMOHHAS CTPYKTypa nepcoHana.
Knaccuduxarmus nepconama MOT. Knaccudukanusi ynpaBieHUECKOTo amnmapara Ha
MPEANPUATUIX UHIYCTPUAITHLHO PA3BUTHIX CTPaH

Knaccuduxamus mnepconana B Poccun. OOmepoccuiickuii  kimaccupukarop
npodeccuil pabounx, AODKHOCTEH ciyxamux U Tapudubix paspsaos (OKILATP).
KBanmudukaimoHHbd CHPAaBOYHUK JODKHOCTEH PYKOBOIUTENEH, CIEHUATUCTOB U
JIPYTHUX CIyXKaIIHX.

Knaccudukarnus nepconana: mo OTHONICHUIO K y4acTUIO B MPOU3BOJICTBEHHO-
TEXHOJIOTUYECKOM Tpolecce; Mo (YHKIUSAM, BBIIOJIHAEMbIM B Ipoliecce Tpyna, 1o
MECTY B yNPAaBICHUECKOH CTPYKType; MO YPOBHSIM YHPaBICHHS PYKOBOJIWTENEH; MO
XapakTepy BBIMOIHAEMOTO TPY/a; IO CPOKY PabOTHI.

Paznmuunbie CTpyKTyphI MepcoHana: mTaTHas, QyHKIIMOHAIBHAS, COIMATbHAS,
MOJIOBO3pACTHasI, 00pa3oBaTebHasl, 0 CEMEHHOMY CTaTycCy, IO CTaXy paboTHI.

Bonpoc 4. MecTto M 3HayeHHE CHCTeMbl YNPaBJeHHS IEPCOHATIOM B
o0ecreyeHNH IJIABHBIX LieJieil OpraHu3amuu.

Konneniuss ~ ympaBiieHHs ~— TMEPCOHAJIOM  —  CHUCTEMa  TEOPETUKO-
METOJIOJIOTMYECKHX B3TJISJIOB HA IOHUMAHUE U OTPECNIEHNE CYIIIHOCTH, COACPIKAHUS,
eneu, 3a1ay, KpUTEPUEB, MPUHIIUIIOB U METOJIOB YIPABJICHHS IIEPCOHAIIOM, a TaKXKe
OpraHU3allMOHHO-TIPAKTUYECKUX TOAXO0J0B K (POPMUPOBAHHMIO MEXaHHW3Ma €€
peanu3aiii B KOHKPETHBIX YCIOBUSIX (PYHKIIMOHUPOBAHUS OPraHU3AIUH.

[Togxoapl B MOCTPOEHUU CHUCTEMBI YNPABICHUS MEPCOHAJIOM B OpPraHHU3aIlUu.
DJeMEeHThl KaJpoBOM paboThi:1) KaJapoBoe IUTAHMPOBAaHWE; 2) ONpeC/ICHUES
noTpeOHOCTH B HaiiMe; 3) HaObop, oTOop; 4) pekpyTuHr; 5) aganTamus; 6) oOydeHue;
7) xapbepa; 8) MoTuBanus; 9) HOpMUPOBaHKE TPY/Ia.

Cucrema T1ieNiel ympaBjiCHHs IEepCOHANOM: 1) SKOHOMHYECKHE Ienu; 2)
COIMANIbHBIC  IIeNM; 3) HayYyHO-TEXHHYECKHE 1enu; 4) TpOM3BOJCTBEHHO-
KOMMEpPUYECKHUE TIEITH.

OyHKIMN YIpaBIEHUS MEPCOHATIOM: IUIAHUPOBAHUE MEPCOHANa, HAM W y4eT
nepcoHana; OIeHKa, OOyueHHWE W pa3BUTHE TEpPCOHANa; YMpaBiICHHWE MOTHBAIUEH
nepcoHana, yIOpaBJIeHHWE COLUMANIBHBIM  Pa3BUTHEM; IMpaBoBOe obecredeHne
yIpaBlIeHUs EPCOHATIOM; MHGOPMAIIMOHHOE 00ECIIEYCHHE YIPABIICHUS MIEPCOHAIIOM;
oOecrieueHrne HOPMAIbHBIX YCIOBHM TPY/a; TMHEHHOE PYKOBOJICTBO.

Kowmrineke ¢yHKIIMOHAIBHBIX TOJICUCTEM YIIPABJICHHUS, CHEIUATH3UPYIOMIUXCS
Ha BBIOJHCHUH OJHOTHITHBIX HaszHaueHui: 1) moacucreMa OOIIEro W JIMHEHHOTO
PYKOBOJCTBa;, 2) TIOACHCTEMa IUIAHUPOBAHMS M MAapKETHHra TepcoHasia; 3)
TIOJICHCTEMA YIIPABIICHHS U y4eTa epcoHaia; 4) moacucreMa yupasJieHUs TPYIOBbIMU
OTHOIIICHUSAMH; 5) mojacucTema obecrieueHus: OJArONpUATHBIX YCIOBHH Tpyna; 6)
MOJCHCTEMA YIPABICHHUS pa3BUTHEM TepcoHasia; /) TOJACHCTEMA YIPaBICHHUS
MOTHBAIMEl TOBEJCHUS MEepCOHaNa; 8) MoACHUCTeMa YIPABICHUS COLUATBHBIM
pasBuTHeM; 9) moacucTeMa pa3BUTHS OPraHU3aAIMOHHON CTPYKTYphI yripaBieHus; 10)
MOJICUCTEMa IIPABOBOTO OOECIICUCHUS CUCTEMBI YITPABJICHHSI IIEPCOHAIIOM.

Omnpenenenue norpedHocTn B mnepconane. I[logbop mepconana. PaccraHoBka
nepcoHana. CucremMa 3apruiaThl M JIBIOT. Ajanrtauus nepconana. OOyueHue u
nepeobyuenne mnepcoHana. OneHka mnepconana. DopMmMHpoBaHHE  pe3epBa
CHEIMANNCTOB M ymnpasieHieB. JIBuxeHue nepconana. Cepruduxanusi nepcoHaa.
Pa3BuTune nepconana.
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Bompoc 5. Oco0eHHOCTH CHCTEMHOr0 MOAX0AAa K  YIPaBJICHUIO
YeJIOBeYeCKHMHU pecypcaMy OpraHu3amnum.

BONbIIMHCTBO COBpPEMEHHBIX KOHLEIMIMKA YIPABICHHUS OCHOBBIBAETCS Ha
CUCTEMHOM IOAXOAE K MOHMMAHHUIO OpPraHU3allMil U YIPAaBICHUE HHUMH, COTJIACHO
KOTOPOMY OpraHU3alMs pacCMaTPUBAETCS KAK CUCTEMA - KOMILJIEKC COCTABIIIFOIINX BO
B3aMMO/ICHCTBUHU, KOTOpOE (POPMUPYET UX LIETOCTHOCTH OTHOCUTEIHLHO OKPYXKaIOIIEeh
Cpepbl.

Cucrema — ornpeziesieHHas COBOKYITHOCTb 3JIEMEHTOB, KOTOPbIE 00Pa30BbIBAIOT
€IMHOE 11eJI0€, HAJIeTICHHOE 0COOEHHOCTSIMHU, OTCYTCTBYIOLUTUMU B €TI0 COCTABIIAIOIINX.
Baxneiimeii 0cOOEHHOCTBIO CHUCTEMBI SIBISICTCSI HAMYME Yy HEE TaKUX KadecTs,
KOTOpbIE HE MOTYT OBITh JOCTUTHYTHI TPOCTHIM CYMMHPOBAHHEM KauecTB €€
COCTAaBIISIOIIHX.

Pa3mepsbl ¥ pa3BETBICHHOCTh CUCTEMBI YIIPABIICHUS IEPCOHATIOM.

Hepapxudeckasi OpraHu3alisi CTPyKTypa CUCTEMBI YIPABJICHUS MEPCOHATIOM.
Bricmii KOpnopaTMBHBIA YpOBEHb YIpaBiieHHs. CpeqHui ypOBEHB YIPAaBJICHUS.
HwusoBoit ypoBeHb ynpasieHus. MeHEKMEHT ITEpCOHaA.

Bonpoc 6. HaGop mnepconana. OcHOBHbIe HCTOYHHMKHM (POPMUPOBAHUSA
MEePCOHAJIA U UX CPABHUTEJIbHAS XapAKTePUCTUKA.

HabGop mepconama 3akirodyaercss B CO3aHMM  HEOOXOAMMOIO pe3epBa
KaH/IUJATOB Ha BCE JIOJDKHOCTH W CHELMAIBHOCTH, M3 KOTOPOTO OpraHu3alus B
JanbHEWIIeM OTOMpaeT HamOoJee MOAXOAAIIMX sl Hee pabOTHUKOB. JTa paborta
MpPOU3BOAUTCA  OYKBAJIBHO MO  BCEM  CHEIHUAIBHOCTAM  —  KOHTOPCKUM,
MIPOU3BOJICTBEHHBIM, TEXHUYECKUM, aJMUHUCTPATUBHBIM. HeoOxomumelii 00beM
paboThI 110 HA0OPY B 3HAUUTEIHLHOM MEpe OMpPEEAeTCs PA3HUIICH MEXTY HATMIHOU
paboueil criioit U Oyaymieil moTpeOHOCThIO B Hel. [Ipu 3TOM YUYUTBHIBAIOTCS TaKHE
(akTOphl, KaK BBIXOJ Ha IMEHCHUIO, TEKy4eCTh, YBOJbHEHUS B CBSI3M C UCTEUECHHEM
CpOKa JIoroBopa HaiiMa, paciipeHue chepsl AeITeIbHOCTH OpraHU3alim.

Habop o0pIyHO BenyT M3 BHEUIHMX U BHYTPEHHUX MCTOYHUKOB. K cpenctBam
BHEITHETO0  Habopa  OTHOCATCA: TyOnuKanus  OOBSIBICHMNA B  Ta3eTtax U
npoeccHoHaNbHBIX KypHajaxX, 0OpalleHue K areHTCTBaM MO TPYJIOYCTPOWCTBY U K
dupmaMm, MOCTABISIIONIMM PYKOBOJAILIME KaJpbl, HAMpaBJIECHUE 3aKJIIOUMBIINX
KOHTPAKT JIIOJIeH Ha ClieluaabHble Kypchl MpU Kosuiemkax. Hekoropsle opranuzanuu
NpUIJAIlal0T HacelleHWEe IoAaBaTh B OTAEN KaJpOB 3asBICHHUS HAa BO3MOXHBIC B
Oyaymem BakaHcud. Haubornee mnONyNsSpHBIMU — SIBJISIOTCS  YETHIPE BHEIIHHUX
UCTOYHUKA: BBICIIME Yy4ueOHbIE 3aBEICHUS, CHEIHAIbHbIE areHTCTBa MO MOA00pY
KaJIpOB, CITY>KOBbI 3aHSITOCTH U peKJiaMa.

Pacceimka wHpopmanmu 00 OTKpBIBAIOLICHCS BakaHCHUM C MpHUIJalleHue
KBATM(PUIIMPOBAHHBIX paboTHHUKOB. OOparieHne K CBOMM pabOTHHKAM C MPOChOOi
MOPEKOMEHI0BATh Ha paboTy UX ApYy3€il UM 3HAaKOMbIX. BpeMeHHbIe paOOTHUKY.

Bonpoc 7. [lonsitue 1 MeTOAbLI 0TOOPA MEpPCOHAJIA.

[Ton or6opoM mepcoHana MOHUMAETCS MPOIECC U3YUEHUS IICUXOJOTHYECKUX U
npo¢ecCHOHATBHBIX KaueCTB MPETEHIEHTOB U3 Pe3epBa C LIEJbI0 YCTAHOBICHHS HUX
MPUTOTHOCTU JJISi BBIMOJHEHUSI OyAylIUX OO0s3aHHOCTEH M BBIABM)KCHUS, HanOosee
MOJIXOASIIMX Ha COOTBETCTBYIOUIYIO padboTy. OCHOBHBIMH KpUTEpUsSMU OTOOpa
CUMTAIOTCS: 00pa30BaHue, OMBIT, IEJIOBbIE KauecTBa, NpodeccuoHanu3M, Gu3ndecKue
XapaKTepUCTUKU, TUI JINYHOCTU, COOTBETCTBUE TPEOOBAHUAM OyIyIIEeH TOJKHOCTH.
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[IpuHuunsr 0TOOpa NEpCOHAIA.

Metozst oToopa nepconana: OdpazoBanue. OnbiT. Pusznyeckue (MEAULUHCKUE)
XapakTepucTuku.  llepcoHanmpHBIE  XapaKTEPUCTUKM M TUOBl  JINYHOCTH.
[IpenBaputenvHasi oTOOpouHasi Oecena. 3amoiHeHWe OJlaHKa 3asBICHUS U
aBToOMorpaduueckoil ankeTel. becema mno Haiimy. Tectsl mo Haiimy. TecTsl
BBITIOJTHEHUSI ~ OTACNbHBIX  paboT. MckyccTBeHHOe — co3llaHue  OOCTaHOBKH,
npuOIMKeHHOW K peanbHOM. [IpoBepka pekoMeHJanui ¢ IMOCIYKHOTO CIHCKA.
MeauuuHCKUu 0OCMOTP.

Bonpoc 8. CymHocth M BHABI [1e10BOH Kapbepbl. OCHOBHBbIE JTaNbI
Kapbepbl.

JomwkHnoctHoit  poct. IIpodeccmonanpHbiii  poct. [loHsiTHE — Kapbepsbl.
[InanupoBanue kapwbepol. Ctamuu pa3BuTHus paboTHHKA. Buapl kapwepwl. [lenoas
Kapbepa. Kapnepa BEPTUKAJIbHASL. Kapnepa TOPU30HTAJIbHAS.
BnyTtproprannsannonHas Kapbepa. Mexopranu3anroHHas Kapbepa.
CnenmanusnpoBaHHas Kapbepa. HecnenmannsupoBaHHas Kapbepa. JTallbl Kapbephl.
VYrpasnenne nenoBorl kapbepou. Llemm kapeepsl. OCHOBHBIE 3Tambl Ipolecca
(opMHpOBaHUs pe3epBa KapOB B OTEUECTBEHHBIX OPraHU3AIUSX.

Bonpoc 9. Knaccugukanusi 1 0CHOBHbIE XapaKTepPUCTUKU UHHOBALIMIA.

HeoOxoaumMocTe M METOJOJIOTUSl KJIAaCCHU(PUKAIMs HWHHOBALMi; OCHOBHbBIE
IpyNIbl MHHOBAIMH, WX XapakTEpUCTUKH U ocoOeHHocTu. ConaepkaHHEe HaAyKU.
OcHoBHOE Ha3HaueHWe Hayku U TexHUkH. Kiaccuduxamuss OOBEKTOB TEXHUKHU.
@opMbl B3aMMOJICHCTBUSA HAYKH U TexHHKU. HayuHo-texuuueckuit nporpecc (HTII)
Hayuno-texuunueckas pesomouust (HTP). Copnepxkanue pa3BuTHS; HEOThEMIIEMbIC
CBOICTBAa KaTErOpUHU Pa3BUTUS — HEOOPATUMOCTh, HAIIPABJIEHHOCTh, 3aKOHOMEPHOCTD,
BpeMst. OTIIMYHuE pa3BUTHS OT pOCTa U JBM>KEHUSA. POPMBI pa3BUTHS U UX COAEPKAHUE.
CocraBnsomye 3Tanbl KW3HEHHOTO LHKJIA HMHHOBaUMi. Ponb HOBOBBEeJEHUN Ha
JTamax pa3BuTUsA. BrausHWME WHHOBaUMKA HA JKW3HEHHBIM IIUKJI  Pa3BUTHS
PKOHOMHMYECKMX CUCTEM M TpoueccoB. OCOOEHHOCTH YyNpaBiIeHUs WHHOBALMSMH Ha
Jramnax KpuBoW pasButus. [Ipemen pa3BuTHsA KaK KOJIMYECTBEHHAsl XapaKTEPUCTHKA.
[Ipenenst aOCONIOTHBIA W YCHOBHBIN. BinsHue pecypcoB W HMHHOBalMNA Ha
3aKOHOMEPHOCTb Pa3BUTHSA COLMAIIBHO-DKOHOMUYECKOU cucteMsbl. [lepexon ¢ ogHoOM
JMHAMUKH Pa3BUTHS Ha JIPYTHE C UCIIOJIb30BaHUEM HOBOBBeAECHUH. OcoOble yCIoBuUs
Pa3BUTHSA C YIETOM MHHOBALIUM.

Bonpoc 10. XapakrepucTHka OCHOBHBIX JTAalOB HWHHOBALMOHHOIO
npouecca.

NHHOBaIMOHHBIA TPOLECC KaK MOCIEAOBATEIBHOCTh JIEMCTBUA OT MOMEHTA
3apOXKACHUS HOBOM HJEH [0 €€ MNPAKTUYECKOrO0 MPUMEHEHHS. XapaKTEepUCTUKA
OCHOBHBIX JTallOB HMHHOBAIIMOHHOTO Tporecca: 1) 3apokaeHue HOBOW wuueu; 2)
(GyHIaMEHTAIBHBIC MCCIICOBAaHUS; 3) MPHUKIIAJIHBIC UCCIICAOBaHHS, 4) TEXHUYECKUE
pa3paboTKu; 5) OMBITHOE MPOW3BOJACTBO; 6) MEPBUYHOE OCBOCHHE WHHOBAIMIA, 7)
pacnpoCTpaHeHUE WHHOBAIMU. TeopeThyecKkue M TMOUCKOBbIE (yHIaMEHTaJbHbIC
uccnenaoBanuss.  OCBOEHME  HMHHOBAaMM —  TEXHUYECKOE, OSKOHOMHYECKOE,
opranusanuoHHoe. Pacnpoctpanenune unHHOBauui. Coaep’KaHWE€ WHHOBALMOHHOIO
KU3HEHHOTO LMKIJIA U €r0 3aKOHOMEPHOCTH. DTalbl WHHOBALMOHHOIO KU3HEHHOIO
nukia. ONTHMAIBHOCTh B3aUMOCBSI3€M KU3HEHHBIX IIMKJIOB MHHOBauui. CTpyKTypa
MHHOBAIIMOHHOTO IIUKJIa. MakpO ypOBHEBBI HHHOBALIMOHHBIN ITPOLIECC KAK IIPOLIECC,
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OCYILECTBIIIEMBIN B IIPEAEIAX BCEM YKOHOMUKH U IIPU aKTUBHOM POJIM FOCYJapCTBa, B
dopme rocynapcTBenHor HayuHO-TexHUYeckou monutuku (I'HTII). Crparerundeckue
uenu 1 3agaun ['HTII. NHHOBanmoHHas ciocOOHOCTh SKOHOMUKHU. BoCcpUUMUYnBOCTh
SKOHOMHUYECKOW CHUCTEMBI K HWHHOBAIUSAM. MHKPO YPOBHEBBIM WHHOBALIMOHHBIN
IpOIECC KaK MPOLECC CO3JaHusl W UCIOJIb30BAHMS MHHOBAIIMM Ha YpOBHE (UPMBIL.
@opMBbI OCYIIECTBICHUS] THHOBALIMOHHOTO MPOIECCAa HA MUKPOYPOBHE.

Bomnpoc 11. JxoHomuueckast 3pPpeKTMBHOCTL MHHOBALMA.

[Tonatue »sddekta u s>ddexktuBHocTH. M3Meputenu >hHPEKTUBHOCTH.
Xapakrepuctuka BuAOB 3ddektuBHOCcTU. Llens omnpeaenenus 3¢pGEKTUBHOCTH.
[Tokazarenu skoHOMHUYECKOU 3 (PeKTUBHOCTH MHHOBaLUNA. OCHOBHBIE, CTOUMOCTHBIE
U 4YacTHble Tokazareiau. OCHOBHbIE METOJbI OLIEHKH 3(PGEKTUBHOCTA WHHOBAIUN:
METO]I MPUBEJIEHHBIX 3aTPaT; METOJ pacueTa YUCTOro MPUBEIEHHOTO 3P(PEKTa; METOT
pacuera HHJEKCa pEHTA0EIIbHOCTM WHBECTULMH; METOJ  pacyeTa HOPMBI
peHTa0EIbHOCTH UHBECTUIMI; METO/I ONIPEACIICHUSI CPOKA OKYIaeMOCTH MHBECTHIIMIA;
MeTon pacyeta Kodpduumenra sddextrBHOCTH uHBecTULMUA. [loHATHME 3aTpar.
3arpatsl ABAHCUPOBAaHHBIE. 3aTpatsl €UHOBPEMEHHBIE. Texkymme
(axcrmyaTtaiuoHHbie) 3aTpaThl. [lepemennbie 3aTpatsl. [loctosHubie 3aTpaThl. O0IIHE
pacxonpl. CTpykTypa HWCTOYHUKOB (pMHAHCUpOBaHMS ~ WHHOBalMi. HoBbIe
KAUTAJIOBIIOKEHUS. JIomoJIHUTEIbHBIE KAl TaJIOBJIOKECHU. OOuwe
KaIlUTaJIOBJIOKCHHUSL.

Bonpoc 12. Mecto W poJib NpoeKTa B COBPEMEHHOH JKOHOMHMKE H
yIpaBJeHUH: 0COOEHHOCTH U NMPOo0JIeMbl IPUMEHEHMSI.

[Tonsitue npoekra. Jlepuuuimu mousatus npoekra. [IpusHaku mpoekra. Mecto
U pOJIb IIPOEKTAa B COBPEMEHHON JKOHOMMKE W ynpaBicHUU. DyHKIUM IPOEKTA.
KomrnekcHocTh couetanusi GyHKIMNA MpoekTa. Poib mpoekTa Ha sTamax pa3BUTHUS
OpeanpusaThs. BiausHue npoeKkTa Ha JKW3HEHHBIA LHKJI Pa3BUTHS 3KOHOMHUYECKHUX
CHUCTEM H IPOLECCOB.

Bomnpoc 13. Ji1eMeHTbI 1 XapAKTEPUCTHKH IPOEKTOB.

HeobxomumocTs  ocymiecTBieHus: npoekToB. [loHsiTue cpeabl MpoekTa.
Buemnsas u BHyTpeHHss cpena. PakTopbl Cpenbl. DIEMEHTBI OKPYKEHUS NPOEKTA.
IIpoekr u npennpustue. IIpoekT U nanbHEE OKpyKEHHE. BHyTpeHHee OKpyKeHue
IIpOEKTa. BiusHME OKpyKXEHUs Ha pasHble TUIBI IPOEeKTOB. llens mnpoekra.
Onpenenenne mnenu npoekra. OnucaHue ueneid mpoekrta. M3mepsiemblil KOHEUHBIN
pe3ynbrar (BbIXOA, MPOIYKLMsS), ONpPENEIsEMblii B TEpPMUHAX 3aTpar, KadecTBa U
BpeMeHu peanuzanuu (dero? Ckonbko? WM korma?). CrnoxHocTh mnpoekta. s
JOCTHO)KEHHUS 1IeJiell mpoeKTa HEeOOXOAMMO PEIIMTh MHOXECTBO 3ajad. OTHOIIEHUs
MEXAY 3aJa4aMHi MOTYT OBITh JJOBOJILHO CJIOKHBIMHU, OCOOCHHO, €CJIA B ITPOEKTE 3a/1a4
JNEUCTBUTEIIBHO MHOTO. Y HUKJIBHOCTh MPOEKTa. [IpOoeKT — 3TO pa3oBoe HaYMHAHUE,
KOTOpO€ He OyAeT MOBTOPAThCA. Jlaxe «mOBTOPSIOIIMECS» MPOEKThI, HAPUMED, IO
CTPOUTENILCTBY OJHOTO MPEINPHUATHS IO TOW K€ NPOEKTHOM JOKYMEHTAIHH,
3HAQUUTENIBHO OTJIMYAKOTCSA APYT OT APYra HCIOJIB3YIOIIMMUCI PECYPCAMHU U CPENOU
peanuzanuu. OrpaHM4eHHOCTh BO BpeMeHU. [IpoekT nmeeT Hauano u koHen. [ns ero
peanuzalMi  HeoOXoJIMMa BpEeMEHHas KOHIeHTpauus pecypcoB. Co BpeMeHeM
pecypcbl MOTYT ObITh TepenpoduarupoBaHbl Ha JApyrue menu. JKu3HEeHHBIA LHKI
npoekta. [lo mepe peanuszanuu npoekTa U3MEHSETCS NOTPEOHOCTh B TE€X WM MHBIX
pecypcax. OTO  HM3MEHEHME MJAET B  ONPENENECHHOW  IMpeAcKa3yeMoi
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MOCJIEIOBATEILHOCTH.
Bonpoc 14. Kinaccupukanus npoeKkToB: KIaccChl, TUIIbL, BU/bI.
Mmuoroo0pa3zue npoektoB. Kiaccudukaiyss mpoeKToB MO pa3HbIM OCHOBAHUSM:

0 CpOKaM pealu3aliu, MaclmTabaM, KauecTBY MX pa3pabOTKU U MPETBOPEHUS B

KU3Hb, MECTy peallu3allid, pa3MepaM HCIOIb3yeMbIX pecypcoB. Kmaccudukarms

MMPOEKTOB UMEET CIEAYIOIINE OCHOBAHUS: CTPYKTYpa, COCTAB MPOEKTA U MPEIMETHAs

0071acTh, OMpEAETSIONINe ero Kiacc; cdepa AesTeNbHOCTH, T/Ie OH OCYIIECTBIISIETCS,

ONPEAENIAIONIAs €ro THUIl, Pa3MepPbl MPOEKTA, YUCIO YYACTHHKOB, a TAKXKE CTEIICHb

BIMSHUSL €r0 Ha  OKpPYXalolUMid  MHUp, ONpEeAeNsIonMe €ro  Macurao;

MPOJOJDKUTENBHOCT  PEANM3ALMKU, ONPEICISIOas €ro JUIMTEIbHOCTh;, CTEIEHb

TEXHOJIOTHYECKOH, (DMHAHCOBOM, OpPraHU3allMOHHON, TEXHUYECKOM U JpYyroi

cnoxHocTd. Kraccudukanus MNPOEKTOB MO MacmiTady: METanpoeKThl, MYJIbTHU-

IIPOEKTHI, MOHOIIPOEKTHI. THUITBI TPOEKTOB OBIBAIOT CIICAYIOIIMMHU: OpraHU3aIMOHHbIE,

COIIMAJIbHBIE, SKOHOMUYECKHUE, TEXHUYECKUE U cMelIanHble. OCOOCHHOCTH Pa3IMYHbIX

BUJIOB ITPOCKTOB
Bomnpoc 15. OcHOBHBIE XapAKTEPUCTHKH MPOEKTA.

Haznauenue mnpoekra - ONMCHIBAETCS HOBBIE MPOAYKTBI U YCIYyTH, KOTOPBIE
MOJIYYUT TOTPEOUTENbh B pe3yjbTare pean3anuu npoekra. CTOMMOCTbh MPOEKTa —
CMETHBIE 3aTpaThl HEOOXOIUMBIE ISl BBITTOIHEHUS MpoekTa. O0beM paboT mpoekTa.
Cpoku BbINOJHEHUSI MpoeKkTa. KadecTBO mpoekTa — pe3ynbTarbl, KOTOPHIE MbI
noxyyuM. McnosHenue npoekrta. Puck npoekra. OCHOBHBIE YYaCTHUKU MPOEKTA U UX
¢ynkiuu. CocTaB, poJid U B3aMMOCBSI3U YYACTHUKOB MPOEKTa. AJMUHUCTPUPOBAHHE
IIPOEKTA.

Bonpoc 16. Cucrembl 1 YPOBHHU YIIPABJICHUS TPOU3BOJACTBOM.

[TonsaTust mpou3BOACTBA, NPEANPHUATHS, TPOAYKTa, NMPoAYyKIuU. [Ipon3BocTBO
Kak  OOBEAMHUTENbHAST  4YacTh  YOpaBJEHUS  TMPEANPHUSTHCM. Cucrema
MIPOU3BOJICTBEHHOTO MEHEPKMEHTA, €€ CTPYKTypa U Kiaccudukanus. OpraHuzaius u
yIpaBJE€HUE PEMOHTHBIM, UHCTPYMEHTAIbHBIM, SHEPTETHUECKUM, TPAHCIOPTHHIM H
CKJIAJCKUM XO3SMCTBOM.

Bonpoc 17. Ilpou3BoacTBeHHAsi cHCTeMa: NMOHSITHE, COCTaB (pecypchbl),
(akTopsI cpeanl opranuzanmu.

[IpennpusiTue U NPOU3BOJICTBEHHAS CUCTEMa KaK OOBEKT MPOU3BOIACTBEHHOIO
MeHeKMeHTa. CucteMa M CTPYKTypa HpPOU3BOACTBEHHOro MeHemkmeHTa. CocraB
(pecypchl)  TPOU3BOACTBEHHOW  cUCTEMbl. DaKTOpbl  Cpeldbl  OpPraHHU3alUU.
[IpousBoACTBEHHBIN TMpoIecC, €ro CTpykrypa u kimaccudukarus. [lonstue u
MIPUHIIMITBI OPTaHU3alMd OCHOBHOTO MPOM3BOACTBA. [IpOM3BOACTBEHHBIN IIUKI U €r0
JUIMTENBHOCTh. THUIBI MPOU3BOJCTBA U HUX XapaKTEPUCTUKA. METONIbl OpraHu3aluu
MIPOU3BO/ICTBA U UX XaPAKTEPUCTHUKA.

Bonpoc 18. Conepxkanne KOMIUIEKCHOM OATOTOBKH IPOM3BO/JACTBA.

OTanbl KOMIUIEKCHOM TMOATOTOBKM TIPOU3BOACTBA U HUX XapaKTEPUCTHUKA.
Opranuzanusi  KOHCTPYKTOPCKOW  MOATOTOBKM  Mpou3BojacTBa.  OpraHuzanus
TEXHOJIOTMYECKOM MOATOTOBKM  Mpou3BOJcTBA. OpraHu3alMoHHAs MOJrOTOBKA
MPOU3BOJICTBA. DKOHOMHYECKAas, COLMAJIbHAsi M SKOJOTWYecKass MOJTrOTOBKA
npou3Bo/icTBa. [lepexon Ha BBIMYCK HOBBIX BUJIOB MTPOAYKIIUH.

Bonpoc 19. Kinaccupukanus nHBecTHIIHIA.
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[Tomxompr k kimaccubukanuu wHBeCcTUIMH. KiaccudukanmoHHble TpU3HAKY:
OOBEKT HMHBECTUPOBAHHUSA; O0OJACTh HMHBECTUPOBAHUSA; (QopMa COOCTBEHHOCTH
WHBECTUIINY; XapakKTep y4acTHs B WHBECTUPOBAHWM, IIEPHO]] WHBECTHPOBAHUS;
pEerMoHaIbHBIA xapakTep WHBecTULMU. [lo TpHU3HAKy «OOBEKT WHBECTUPOBAHMS
pa3NUYalOT CIEAYIOIIUE BHJIIBI HMHBECTHUIMM: pealibHble (KamuTaloo0pa3yrolue)
WHBECTUIIMY, (PUHAHCOBBIE WHBECTULIMM, WHTEIUIEKTyalbHble WHBecTULIMU. [lo
NpU3HAKY «00JIaCTh MHBECTUPOBAHMS»: CHAOKEHUE; IPOU3BOJICTBO; COBIT U T. 1. Ilo
KpuTepuio «dopma COOCTBEHHOCTH WHBECTULIMW» BBIIEISAIOTCSA: TOCYIapCTBEHHBIC;
WHOCTpPAHHBIC, YaCTHbIC; COBMECTHBIC (CMellaHHble) WHBecTUlMU. [lo mpuszHaky
«XapakTep ydacThs B MHBECTHPOBAHUW» BBIICISIOT MPSIMOE W HEMPSMOE y4acTHe B
uHBecTHpoBaHWM. [lo TpHW3HAKy  «MEpPHOJ HWHBECTUPOBAHUS»  Pa3IAYaAIOT
KpaTKOCPOYHBIC M JOJATOCPOUYHBbIC MHBECTUINH. [10 YPOBHIO MHBECTUIIMOHHOTO PHCKA
BBIZICIIAIOT ~ CJICAYIONIME BHUABl HMHBECTUIMH: OE3PHCKOBBIC; HU3KOPHUCKOBEHIE;
CPEIHEPUCKOBBIC, BBICOKOPHCKOBBIC, BEHUypHbIC WHBeCTHIMH. [lo mpu3HaAKY
«PETHOHATLHBIA XapakTep HWHBECTHUIIMI: WHBECTHIIMH 3a PyOe)OM; BHYTPEHHHUE
WHBECTUIINN; PETHOHAJIbHBIC WHBECTUIMU. [lo oTpacieBoMy MPHU3HAKY BBIACISIOT
WHBECTHUIIMHU B Pa3JIMYHbIC OTPACIIH SKOHOMUKH. [10 prickaM pa3nuyaroT arpeccuBHbIEC,
yYMEpPEHHbIE M KOHCEpPBAaTHMBHbIE MHBECTUIMH. [10 1€ MHBECTUPOBAHUS BBIJIEISAIOT
npsiMbie U TOpTheTbHbIE (HEMPsIMbIC) UHBECTUIUH.

KnaccudunupoBaTh HHBECTUIIUN MOXKHO U TIO JIOMOJHUTEIBHBIM MPU3HAKAM: TIO
WCIIOJIb30BAaHUIO B MHBECTHUIITMOHHOM IIPOIIECCE OTPAHUUYEHHBIX PECYpPCOB - 3EMIIH,
KaMUTAJILHBIX PECYpCOB M TIEPCOHAja; MO MaciiTradaM WHBECTHPOBAHUS —
WHBECTUIIMY B MaJble, CPEIHUE U KPYITHBIC MPOCKTHI; MO CTENCHHU IOIBEPKEHHOCTH
BIUSHUIO JIPYTUX WHBECTUIIMA — HE3aBUCUMBIE WHBECTUIIMHU; TpeOyrolne
COIYTCTBYIOIIUX WMHBECTHIIMM; WHBECTUIIMH, YYBCTBUTECIBbHBIE K MPUHSATHIO
KOHKYPHUPYIOIIMX WHBECTUIIMOHHBIX pEIIeHH; 1o ¢opMe moiydeHus 3ddexra,
KOTOpasi 3aBUCHUT OT IeJIel MHBECTUPOBAHUS; MO (DYHKIIMOHAIBHOU JIEATEIbHOCTH, C
KOTOpOl HamOoJiee TECHO CBS3aHbl WHBECTUIIMU; IO CTEMEHH O0O0s3aTeIbHOCTH
OCYIIECTBJICHUSI — 00s13aTeNbHBIC, HE A0COTIOTHO 00s3aTeIbHbIC, HE0O3aTEeIIbHBIE.

Bomnpoc 20. IlousiTue ¥ BUABI CTPYKTYPbI HHBECTUIIHIA.

[Tox MHBECTUIIMSIME TTOHUMAIOTCS — JIEHEKHBIC CPENICTBA, IICHHBIEC OyMaru, HHOE
UMYIIECTBO, B TOM YHCJIE MMYIICCTBEHHBIC IpaBa, UMCIOIINE JCHEKHYIO OICHKY,
BKJIQJIbIBACMbIC B OOBCKTHI MPEANPUHUMATEIBCKOW W (WJIM) WHON JEATEIHbHOCTH B
[EeSIX TONyYeHHsS NpUObUTH W (WIM) JOCTKEHUS WHOTO TMOoJe3HOro 3(ddekra.
NHuBecTupoBaHne — BIOKEHHE KamuTala B IEJSAX TOJYYCHUS J0XO0Ja B OYyIyIIeM,
KOMITEHCHPYIOIIETO WHBECTOPY OTIIOKEHHOE MOTPEOJICHNE, 0KUIaeMbIi POCT 00IIIero
VpOBHSI IIeH M HEOMNPEACIICHHOCTh MOJydeHHsl Oymymero goxona (puck). llemb
WHBECTUPOBAHMS 3aKIJIFOUYAETCS B MOUCKE U OMPEEICHUH TaKOTO CIoco0a BIOKEHUS
WHBECTUIINN, TIPU KOTOPOM obecrneunBayics Obl TpeOyeMbIii YPOBEHb TOXOIHOCTH U
MHHUMAJIBHBIM pUCK. Ha WHBecTHpOBaHWE OKa3bIBAIOT BO3JCUCTBUE PA3JIMYHbBIC
(akTopbl: BpeMEHHOW; HHMISIMOHHBIN; (DAKTOP HEONPEIEICHHOCTH WK prucKa. Buibl
WHBECTUPOBAHMSI: WHBECTUPOBaHHE B (PUHAHCOBBIC AaKTHBBI, WHBECTUPOBAHHE B
He()MHAHCOBBIE aKTUBbI; MHBECTUPOBAHUE B MAaTE€PUAIIbHBIE AKTHUBbI; HHBECTUPOBAHUE
B HeMmaTepualibHble LEHHOCTH. CTpyKTypa WHBECTUIMN TMOApa3AesieTcs Ha:
OTpacieByl0, TEXHOJOTHYECKYIO,  BOCIPOU3BOJICTBEHHYIO U 1m0  ¢opMam
COOCTBEHHOCTH.
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Bomnpoc 21. JxoHoOMH4YecKasi CyIIHOCTh HHBECTUIIHIA.

WNuBecTHIMK - 3TO COBOKYMHOCTH 3aTpaTr (MaTepHalbHbIX U HEMaTepUaIbHbIX),
HaNpaBICHHBIX Ha peaiu3aluio B (opme IeJeHanpaBiIeHHOTO BKJIaJa CPEACTB B
pasHble cepbl IKOHOMUKUA M OTPACITH IEATEILHOCTH JJISl MOCIETYIOMIETO MOTYYSHUS
NpUObUIN U JOCTIKEHHSI OTIPEICIEHHOTO pe3yJsIbTara.

Kak »koHOMHYEecKass KaTeropusi WMHBECTUIMH BBITIOJHSIIOT BaKHEHIINE
¢yHkMH, 6€3 KOTOPBIX HEBO3MOXXHO HOPMAJIbHOE, IKOHOMHUYECKH 3((EKTUBHOE
pa3BuTHE cTpaHbl. IMEHHO MHBECTUIIMU B 3HAUUTEIBHON Mepe POpMHUPYIOT OyayIiee
CTpaHbl B LIEJIOM, OTACIBHBIX €€ PETHOHOB, KaXJIO0T0 XO3AWCTBYIOIIETO CyOBEKTa -
WHBECTHIIMM,  [POU3BEJECHHBIC CErOAHs,  SIBIAIOTCA  OCHOBOM 3aBTpAIIHETro
Omarococrosiuus. B cBoro odepenb, COBPEMEHHOE SKOHOMHUYECKOE COCTOSIHHE BO
MHOTOM TIPEIONPEACTICHO TMPOUUIBIMA HHBECTULMSAMHU. 3HAYCHHE WHBECTHUIIUN
3aKJIFOYAETCsl B TOM, UTO peanu3aius ux QyHKIui SBiaseTcs HeOOXOAUMBIM YCIOBUEM
U OCHOBOMW CIIENYIOIIETO: CTPYKTYpHAasl MEpECTpoiiKa OOIECTBEHHOIO MPOM3BOICTBA,
cOaJaHCUPOBAHHOTO  Pa3BUTHSI  BCEX  OTpaciedl  XO34HCTBa;  pacIIMPEHHOE
BOCIIPOU3BOJICTBO; YCKOPEHUE HAay4YHO-TEXHMUYECKOTO Iporpecca; oOecreueHue
00OpPOHOCTIOCOOHOCTH TOCYAApPCTBA; Pa3BUTHE (PMHAHCOBBIX PBIHKOB, OaHKOBCKOIA
chepbl;  MOBBILICHME  KadyecTBa TOBAapOB U YCIyr, OO€cleYeHHe  HX
KOHKYPEHTOCIIOCOOHOCTH; OXpaHa MPHUPOJHOW CPEAbl, pPEIICHHE HKOJIOTUIECKUX
npo0sieM; yBEIWYCHHE 3aHATOCTH HACEJCHUS, CHIDKEHHE YPOBHSA 0e3paOoTHIIbI;
MEXKIyHApOIHASl KOOTIEPAIIHs;, PA3BUTHE COITUAIBHOM Cephi.

Bonpoc 22. UuBecTHIIMOHHAS 1€ATEJILHOCTh M1 HHBECTHIIMOHHBIN Mpolecc.

MHBecTULIMOHHAS EATEIIbHOCTh — BJIOXKEHHE MHBECTHLIMIA U OCYILIECTBICHUE

MPAKTHYECKUX TEHCTBUM B LEJSAX MOJyYEHUS MPUOBUTH U (MITH) JOCTHKEHUS WHOTO
noJie3Horo ¢ exra. IHBECTUIIMOHHAS IeATEIBHOCTh — JIEATEIBHOCTh OPTaHU3alINH,
CBSI3aHHAs C KaNHUTaJbHBIMU BIIOKEHUSIMU OpPTaHHM3AIMH B CBSI3M C MPHOOpETCHHEM
3eMEJbHBIX  YY4acTKOB, 3JaHUW W HMHOM  HEABIKUMOCTH, 000OpYAOBaHUS,
HeMaTepHaJIbHbIX aKTUBOB U JPYTUX BHEOOOPOTHBIX aKTUBOB, @ TAKXKE C UX MPOJAXKEH;
C OCYIIECTBIEHHUEM JOJITOCPOYHBIX (PMHAHCOBBIX BIOKCHHUU B JIPYTHE OpraHU3aIlny,
BBIITYCKOM OOJIUTallii ¥ IPYTHX IIEHHBIX OyMar JOJITOCPOYHOTO XapakTepa U T.I.

WuBectuimonnbiii  mporiece  (investment  process) mnpexacrasiser  coOoi
MEXaHN3M B3aHMMOJCUCTBUS MEXKIY CO-00M YYaCTHUKOB, IPEJIararoliuX NHBECTULINH,
C T€MH, KTO MPEABABISET CIIPOC HA 3T WHBECTUIMH. 3aUHTEPECOBAHHBIE CTOPOHBI
BCTPEYAIOTCSI MEKIY CO00 B (PMHAHCOBBIX OPTaHM3AIMIX HETIOCPEICTBEHHO MM Ha
(¢UHAHCOBOM pBIHKE. B 9acTHOCTH, MpU cIenKax ¢ UMYIIECTBEHHBIMH LIEHHOCTSIMH
(mpu caenmkax C HEABWKMMOCTBIO) TMPOJABIBI U TMOKYMATEIH BCTYMAIOT B CIHEIKY
HanmpsiMyro. OCHOBHBIMH YYaCTHUKAaMU WHBECTHUIIMOHHOTO TIpoIlecca SIBISIFOTCS
roCyJlapcTBO, HWHCTUTYTHI, (UHAHCOBBIE OpTraHW3aluu, (GU3NYECKUE JINIIA,
MHOCTpaHHbIe TapTHEpbl. KaXaplii M3 HUX MOXKET BBICTYNAaTh B MHBECTUIIMOHHOM
npoIiecce Kak Ha CTOpPOHE TMOCTAaBIIMKA, TaK U HA CTOPOHE MOTPEOUTENST HHBECTUITUH.
OCHOBOI MHBECTHIIMOHHOTO MpoIiecca SABISETCS MPOLEeaAypa, KOTopasi BKIIOYAET MATh
AJIIEMEHTOB: BBIOOP WHBECTUIIMOHHOW TMOJMTUKM, aHAIM3 PbIHKA pEaTbHBIX U
(MHAHCOBBIX MHBECTUIUH; (POPMUPOBAHNE WHBECTUIIMOHHOTO MOPTQEs; MePecCMOTp
MHBECTHUIIMOHHOTO NOpTdes; orleHKa 3(pPeKTUBHOCTH MOPTQEsi HHBECTULIUH.

Bonpoc 23. O01meHay4yHbie MeTOAbI IPUHATHUS YIIPABJIeHYECKUX pelleHMii.
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Cucremnbiii ananus. KommnekcHblii ananu3. Mertonsl nuddepeHuuanuu u
uHTerpanuu. lIporpaMmuo — nenesoe naHupoBaHUE.

Bonpoc 24. TpaguuuoHHusie MeToAbl NPUHATUS YP Ha ocHoBe 00padoTKHN
CTATUCTHYECKOU HHPOPMALUH.

Meron cpaBHeHus. MeTOJ OTHOCUTENBHBIX M CPEAHMX BEIWYMH. Meron
rpaguyeckoro rmnpexacraBieHus JaHHbIX. CereBoil rpadgux. Cdepa npuMeHEHUs.
[IpuHIMI OCTPOEHUS.

Bonpoc 25. Meroabl npunsatusi YP Ha ocHOBe AeTepMUHHPOBAHHOIO
(¢axkrTopHoro ana;nusa.

[IpyHOKMn >nuMuUHMpPOBaHMS. MeETON NENHBIX IOACTAaHOBOK. HemocraTok
metona. Unaexcusiit Mmeroa. Cdepa npumenenus. [IpuHuun noctpoeHus.

Bonpoc 26. Meroasl npunatua YP Ha ocHoOBe aHaiu3a cxem
CTPATErM4eCKOro pa3sBUTUS IKOHOMHYECKHUX CHCTEM.

Merong SWOT-anaimza. Meron PEST- anaimmza. Mojenb CHUTYalluOHHOTO
aHanuza. Marpuna BKI'. [Ipunuun noctpoeHus.

Bonpoc 27. Metoasl npunsitusi YP, ocHOBaHHbIe HAa HHCTPyYMeHTAax
yIpaBJIeHUS Ka4eCTBOM.

Huarpamma [lapero. [Iuarpamma «npuunHa — pe3yiabTar» (auarpamma K.
Nimkassl). Meton KawectBo —@yHkiuoHansHOCTh - HactynatenbHocts (KDOH).
[Tpunnun noctpoenus. Chepbl NPUMEHEHHUS.

6. Kpurepuu u napamerpbl OlIEHKH Pe3yJbTATOB CIa4H
roCyJ1apCTBEHHOI0 MEKINCHUIIIMHAPHOI0 IK3aMeHa

DK3aMEHAIMOHHBIA OWJIET COJIEPKUT JBa BOMPOCA, OPUCHTUPOBAHHBIX Ha
YCTAHOBJIEHUE COOTBETCTBUS YPOBHS MOJATOTOBIEHHOCTH BBITYCKHUKA TEM HIIA UHBIM
TpeOOBaHUSAM K MPOQPECCHOHATLHOM TOArOTOBKE OakanaBpa. Bompocel B
AK3aMEHAIIMOHHOM OusieTe (OpMHUPYIOTCS CIETYIOIUM 00pa3oMm:

Bompoc 1 — u3 nepeyHsi BONPOCOB MO JUCHUIUTMHAM «Teopusi MEHEHPKMEHTa,
«MapxketuHry», «Opraam3allMOHHOE MTOBEIECHNE», «CTpaTErMYeCKui MEHEIKMEHT).

Bormpoc 2 — w3 mepedHs BOMPOCOB TO JAWCHMIUIMHAM «YTIpaBJICHHE
YEJIOBEUECKMMH  pecypcamu», «/IHHOBAaIMOHHBIM MEHEIHKMEHT», «YTIpPaBJICHUE
pa3paboTKkoM U peanuzarued Mnpoekta», «IIpou3BOJACTBEHHBIM MEHEIHKMEHT,
«IHBECTULIMOHHBIA MEHEIKMEHTY, «METOIbI IPUHATHS YIIPABICHYECKUX PELICHUI.

Bomnpocs! hopmupyroTes Takum 00pa3zom, 4ToO0bI U30eXaTh 1yOaupoBaHus (MK
CMEXHBIX) TEM U BOIPOCOB W3 Pa3HBIX JUCIHMIUIMH B OJHOM 3K3aMEHAIlMOHHOM
ounere.

BapuanTel sk3aMeHaAIMOHHBIX 3aJaHuil (OMJIETOB) COCTaBISIOTCS YJICHAMH
rOCYJJapCTBEHHOW SK3aMEHAIMOHHOW KOMHUCCHUU, XPAHATCS B 3all€4aTaHHOM BHJIIE U
BBIJIAIOTCSI CTY/IEHTaM HEMOCPEJICTBEHHO Ha SK3aMEHE.

Bo Bpems »5K3aMeHa CTyAeHTBl IOJB3YIOTCA Hacroswmed [Iporpammoit
TOCYJIapCTBEHHON WTOTOBOM aTTeCTallid, YY€OHBIMHU IMPOTpaMMaMu KypCOB, TaKKe
CIIPABOYHOU JINTEPATYPOU.

Peiienrie 0 COOTBETCTBHMM KOMIIETEHIIMN cTyneHTa TpeboBaHusiMm PI'OC u
OIIOII BO no ganHOoMy HampaBJieHUIO TpuHuMaeTcs uieHamu ['IK nepcoHanbHO Ha
OCHOBAaHUHU OAJTLHOM OLEHKH KaXKJI0T0 BOIPOCa.
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[Ipn oueHke OTBETOB CTYAEHTOB B IIPOLIECCE T'OCYAAPCTBEHHOIO 3K3aMEHA
YYHUTBIBACTCS:

® YBEPECHHbIC 3HAHUS, YMEHHUS U HABBIKW, BKIIOYEHHBIE B COOTBETCTBYIOLIYIO
KOMIIETEHLIMIO IO KOHKPETHBIM BOIIPOCAM M TeMaM yYEOHBIX JUCLUIUINH;

® 3HAHHME KOHKPETHBIX COLMAIBHO-DKOHOMUYECKUX, IIPOU3BOJICTBEHHBIX U
Ou3HEC- MPOIIECCOB U CUTYAIIH;

® YMEHHE NPUMEHUTH IPABWIbHBIA HAYYHBIM M METOAWYECKHM MOIXOA H
MHCTPYMEHTApH JUUIS peIEeHUS 331a4 MEHEKMEHTA,;

e YyMEHME  BBIICIHATH NPHUOPUTETHBIE  HANpPABICHUS B  YIPABICHUU
OpraHU3aluEu;

® CIIOCOOHOCTh YCTaHABIMBATh MPUYMHHO-CJIEICTBEHHBIE CBSI3U B M3JI0KEHUU
MaTepHaa, 1ejaaTh BbIBOIBI,

® YMEHHE IIPUMEHATH TEOPETHUYECKUE 3HAHMS JUIS aHAIU3a KOHKPETHBIX
COLIMAJIBHO-3KOHOMUYECKUX M ITPOU3BOJICTBEHHBIX CUTYallMH U PEUICHUS IPUKIIATHBIX
npo0JIeM pa3IMuHOTO YPOBHS;

e 00mwMil (KyJAbTypHBIA) M CHEUUATBbHBIA (MPOodeCCUOHANBLHBIN)  S3BIK
M3JI0)KEHHSI OTBETA HA BOMPOCHI.

YpoBeHp 3HaHHMU  CTYyJEHTa OIpEAeNsAeTCS  CIEAYIOIMMU  OLIEHKaMu:
COTJIMYHOY, «XOPOIIO», «YJOBIETBOPUTEIBHO», «HEYIOBICTBOPUTEIHHO.

OueHka  «OTJIMYHO»  CTaBUTCS  NpU  TMOJHBIX,  HMCUEPIbIBAIOLIUX,
apryMEHTHPOBAaHHBIX ~ OTBETax Ha BCE  OCHOBHbIE M  JONOJHUTEJIbHBIE
AK3aMEHAI[MOHHbIE  BOMNPOChL.  OTBETHl  JODKHBI ~ OTIMYAThCS  JIOTHUECKOM
[OCJIEI0BATENIbHOCTBIO, YETKOCTHIO B BBIPAXEHUM MBICIEH UM OOOCHOBAHHOCTBHIO
BBIBOJIOB, JIEMOHCTPHUPYIOUIMX 3HAHME HOPMATHBHO-IIPABOBBIX AaKTOB, JINTEPATYPBI,
HNOHSTUIHOIO arapara 1 yMEHMs 0JIb30BaThCs MU IIPU OTBETE.

OneHka  «XOpoOWIO»  CTaBUTCA  NPU  TMOJHBIX,  HMCUEPIBIBAIOLIUX,
apryMEHTHPOBAaHHBIX  OTBETax HAa BCE  OCHOBHbIE M  JONOJHUTEIIbHBIE
JK3aMEHAI[MOHHBIE  BONPOCHL. OTBETHl  JOJDKHBI ~ OTJIMYAThCS  JIOTMYHOCTHIO,
MOCJIEIOBATEIBHOCTHIO, YETKOCTHIO, 3HAHUEM MOHATUMHOTO anmnapara U JIMTepaTypbl
10 TeME MPU HE3HAYUTENIbHBIX YIYIIEHUAX PU OTBETaX.

OueHka «yaOBJETBOPUTEJNbHO» CTaBUTCS MPHU HENOJHBIX M  cJado
apryMEHTHPOBAaHHBIX OTBETaX, JAEMOHCTPUPYIOLIMX 0Ollee TMpeACTaBICHUE U
AJIEMEHTAPHOE TIOHMMAaHHME CYLIECTBA IOCTABJICHHBIX BOMPOCOB, MOHATUWHOIO
anmnapara u o0s3aTesIbHOM JINTepaTyphl.

OneHka «Hey/IOBJIETBOPUTEIbHO» CTABUTCS MPU HE3HAHWM W HETIOHUMAHUU
CTYJIEHTOM CYIIECTBa 9K3aMEHAIIMOHHBIX BOMPOCOB.

[Ipyn BBICTaBIEHMM OLEHKH, OCOOEHHO «HEYAOBJIETBOPUTEIHHO», KOMHUCCHUS
OOBSICHSIET CTYJIEHTY HEJJOCTATKH €r0 OTBETA.

OxkoHyaTenpHOE pelieHne 00 OLEHKE 3HAHMWM CTyJEHTa MPUHUMAETCS IOCIe
KOJUIEKTUBHOTO ~ OOCYXXJIeHHs 4wieHaMu [ oCyJapCTBEHHOM  HK3aMEHAIlMOHHOM
KOMHUCCHH, OOBSBISETCS MyOIMYHO MOCJIE OKOHYAHUS SK3aMEeHa JJisi BCEH TPyMIIbI
CTYZCHTOB U 0(OpMIISIETCA B BUJIE POTOKOJIA.

[lepecnaya UTOrOBOro MEXAUCLMUIUIMHAPHOTO 3K3AMEHA C LEJIbIO MOBBIILICHUS
TOJIOKUTEJIbHON OLIEHKH HE JOITYCKAETCS.
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7. Y4yeOHO-MeTOAM4YeCKOe U HHPopMannoHHoe obecniedenne I'MA

a) OCHOBHAas1 JiUTeparypa:

1. AOGuyk, B. A. Menemxment B 2 4. Yacte 1. yuyeOHUK W TPAKTHKYM JJIs aKaJeMHUYECKOTO
Oakanaspuara / B. A. AGuyk, C. 0. Tpanuusi, B. B. Tumuenko. — 3-e uzja., ucnp. u gomn. — M.:
NznarensctBo FOpaiit, 2020. — 239 ¢. — (Cepusi: bakanaBp. AkageMHUUeCKHid Kypc).

2. AOuyk, B. A. MenemxkmeHnT B 2 4. YacTh 2! y4eOHMK M TPAKTUKYyM JJIs aKaJIeMUYECKOTO
0akanaBpuara / B. A. A6uyk, C. 0. Tpanuusis, B. B. Tumuenko. — 3-¢ u3., UCmp. u 01 — M.:
NznarensctBo FOpaiit, 2018. — 249 ¢. — (Cepusi: bakanaBp. AkageMudecKkuii Kypc).

3. Apmcrponr M. Ilpaktuka yrpaBiaeHus yenoBedeckumMu pecypcamu. — CI16: [Turep, 2019.

4. Apmctponr M. Ctparerndeckoe ympaBjieHHE yeloBeueckuMu pecypcamu: Ilep. ¢ anri. — M.:
NH®PA-M, 2018.

5. bazapos T. 0. Yrpasienue nepconanom. [Ipaktuxym: Yue6. mocodwe / bazapos T. 1O. - M.: OHUTH-
JAHA, 2018.

6. bamamoB A.W., Kotsapos WM., Canuna A.l. YnpapneHue yeroBEUECKHMMH pecypcaMu: YueOHoe
niocobue. — CI16: TTurep, 2019.

7. Beprunec D.B. Crparernueckoe yrpaBieHue opranu3zanuen:/MOCKOBCKHI MeXTyHapOIHBIN
WHCTUTYT YKOHOMETPUKH, MHPOopMaTHKH, prHaHcoB u pasa. -M.: KHOPYC, 2018. — 17c¢. (kadenpa)
8. Becnun B.P. YnpaBnenue yenoBedeckuMu pecypcamu. Teopus U mpakTuka. YueOHuk. — M.:
[Tpocmekt, 2020.

9. TI'mymaxo B.H. Opranuzannonnoe nosegenue. - M.: @uncratuadopm, 2018.

10. T'openoB H.A. AHTHKpH3UCHOE yITpaBJIeHUE YeiaoBeueckuMu pecypcamu. — CI16: [Turep, 2018.
11. [eiineka A.B. Ynpasienue nepcoHaniom: YueOHHUK. — M.: M3aTenbcko-ToproBasi Kopropamus
«amkoB u K», 2020.

12. [leiineka A.B., becnanpko B.A. YipapieHue dyesoBeuecKUMH pecypcamu: Y 4eOHUK TSl OaKanaBpoB. —
M.: TammxoB u K, 2018.

13. Jy6posckwuii, [1.B. MeHeKMEHT KauecTBa MPOLIECCOB: yueOHO-MeToaiueckuii komriekc / 1.
B. dyOpoBckuii. - Yaesanosck: Yiul'V, 2019.

14. Eropmmn A.I1. OcHOBBI yripaBiieHHsI IEpcoHanoM: Yueb. nocodue. - 3-€ u3jl. nepepad. u J101. —
M.: Undpa-M, 2018.

15. 3ankoBckuit A.H. Opranunzanmonnas ncuxosnorus. — M., 2019.

16. Kapramesa JI.B., HukonoBa T.B., Conomanmuna T.O. OpraHu3anuoHHOE MOBeACHUE. - M.:
Nndpa-M, 2018.

17. Kapramosa JI. B. Crpareruss ymnpaBieHHs 4YEJIOBEYECKMMH pecypcamMH M OLEHKa eé
spdextuBHOCTU. - M.: UHOpM - 3Hanue, 2020.

18. Kaprammosa JI. B. Ynpasienue genoBeueckrmMu pecypcamu. — M.: MHdpa-M, 2019.

19. Kadwunos B.B. Yrpasnenue uenopeueckumu pecypcamu: YuebHoe nocooue. — CI16: [Turep, 2019.

20. KubanoB  A.f{l. VmpaBrneHwe TepcOHAIOM  OpPraHW3alMW:  CTpaTerHs,  MAapKETHHT,
WHTepHaIMoHanm3anus: Y4eb. mocodbue. — M.: Uudpa-M, 2018.

21. Kopotkos, D. M. MeHemKMeHT: yueOHHK /7Tl akageMuueckoro bakanaspuara / 3. M. KopoTkos.
— 3-e u3n., nep. u gon. — M.: HU3narensctBo FOpaiit, 2018. — 566 c. — (Cepus: bakanasp.
Axanemuueckuit kypc). — ISBN 978-5-534-07327-0.

22. Kpyrnosa H.1O., Kpyrnos M.U. Ctparernyecknii MEHEIXKMEHT: YUeOHUK, 2-€ U3[l., nepepad u
norr. —M.: Beiciree o6paszoBanue, 2017.

23. Jlarpymmun I'.A., Hukutun A.C., Cepedpennukos C.C. Teopus menemxmenra. [urep, 2017.
24. Jlykuuesa JI.U. YnpaBienue nepcoHanoM: YuedbHoe nocodue. — 6-e uza. ucnp. — M.: 1U3xa-Bo
«Owmera-JI», 2018.

25. MaromenoB A.M. Dxonomuka ¢pupmsr: yueonuk / A. M. Maromenos ; M.M.Mainaega. - U3x.2-
e, 1o1. - M. : ByzoBckuit yueonuk, IHOPA-M, 2019.

26. MaxkapoBa W.K. VYmpaBneHue uenoBeuecKMMH pecypcamu. Ypoku sddextuBHoro HR-
MeHemkMenTa. — M.: Jleno, 2019.

27. Macnosa B.M. Ynpasnenue nepcoHasiom: Y4eOHUK ¥ IPAKTUKYM JIJIs akajl. OakanaBpuara. — 2-
e u3., mepepad. u gom. — M.: FOpaiir, 2020.

28. DxoHomuka mpeanpusaTus ( B cxemax, TabiMuax, pacderax) : y4e0. mocob. / mon pen. B.K.
Cxmsipenko, B.M. Ilpynaukosa. - M. : UTH®PA-M, 2019.
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29. Dxonomuka npennpustus (pupmser) : yueOnuk / mox pen.B.S.Topdpunkens. - M.: Tlpocnekr,
2019.

30. Dxonomuka mnpeanpustus: yueOuuk / A.Il.AkcenoB [u nap.];mon pen.C.I.dampko. - M. :
KHOPYC, 2019.

31. Dxonomuka upmbl: yueOHuK / moxa oomr.pea.H.IT.Bamenko. - M. : UH®PA-M, 2019.

0) 1OMOJIHUTEJIbHAS JIMTEepaTypa:

1. Awnwuxun b.A. Beicimii MeHeDKMEHT JUTst pyKoBoauTenel. Yu. nmocobue. -M.: Mudpa-M, 20009.
2. barues. I'. JI. OcHOBBI MapKeTHHTOBBIX HcciaenoBanuii . Yueb.mocodue. - CII6 : Uzn-Bo C.-
[Tetep6.yH-Ta DxoHOMUKH U puHAHCOB, 1996.

3. baxuposa I'.X. Tpenunr ynpasienus nepconanoM. — CI16: Peus, 2004.

4. Bacenko B.II. OpranuzammonHoe nosegenue: Yu. noc. -M.: «Jlamkos u Koy, 2012. (Teopus
OpraHu3aInm).

5. benunckas E.Il., Tuxomanapuukas O.A. CounanpHasi ICUXO0JIOTHS JIUYHOCTHU. - M.: AcriekT
IIpecc, 2011.

6. bombmakos A.C., MuxaiuioB B.1. CoBpemeHHbIN MeHEHKMEHT: Teopust u ipakTuka. - C.-116.,
2009.

7. Bopozaguna I'.B. Ilcuxonorus nemoBoro odmenus. Yueonuk. - M.: Uu-dppaM, 2009

8. bponmreiin M. YnpapieHue KoMaHaaMu TSl «daitHUKOBY». M. «Bunbsmcy 2009.

9. Bepmmuropa E.E. Menemkment. Yu. nocobue. - M.: Uudpa-M, 2011.

10. Buxanckuit O.C., HaymoB A.W. MenemxmenT: M.: DxoHomucts, 2010

11. Bymiok M., ®pencuc /Jl. Packpenomennstii menemxep: Ilep. ¢ anrn. — M.: Jleno JIT/, 1991.

12. TepunkoBa M.H. MenemkmenT: YueOHUK 1jia BY30B. — 4-¢ u3f., mepepad. u jmom. — M.:
IOHUTU-AAHA, 2010. —511 c¢. — (Cepust «3050T0i1 (HOHI POCCHUICKHX YYEOHHKOBY).
(6bubmmoTteka)

13. Hoiin IL.T". OcHOBBI MeHeKMeHTa: cTpaTerus u Taktuka. -CII6.: [Tutep, 1999.

14. Jopodeera JI.N. Oprannzannonnoe moseacaune: YMK miust cryneHToB. — 3-¢ U3 ., nepepad. u
non. — CapatoB: U3nar. Llentp «Haykay», 2011

15. Hpyxkep II. Ilpaktika MmeHemxmenTa. - M., Bunbsime, 2010.

16. Exarepunocnanckuii }O.1O. YpapneHueckue cuTyalluu: aHaJiu3 U pemeHus. - M. © DKoHOMUKa,
1988.

17. 3ronnuk JI.B. OpranmmzamuonHoe mnoBeaenue. - M: U3n. topr.kopm. «Jlammn», 2010.
(bubnmotexa).

18. NzmaitnoBa M. MoruBauus TpyAOBOH JesTenbHOCTH: coBpeMeHHble Teopuu// ITpoOiemsr
TEOPHUH U TPaKTHKH yrpasieHus. - 2008. - Ne 7.

19. Nnbuna JI.O. PeIHOK Tpyia U yIpaBJiIeHUs YeIOBEYECKMMHU pecypcaMu: yueOHuK. — PoctoB H//:
®dennkc, 2008.

20. KozmoB A.M. YenoBeueckuil KamuTaa B CHCTEME OSKOHOMHYECKHMX Kareropuid Tpyaa //
Yupaenenue nepcoHaiom. - 2008. - Ne 9.

21. KouerkoBa A.U. [lcuxonoruyeckre OCHOBBI COBPEMEHHOTO YIIPaBIIEHHS IEPCOHANIOM. - M.
3eprano, 2009.

22. Kpacosckuii FO.Jl. Opranuzaimonnoe noseaenue. - M.: FOunuth, 2011.

23. Kpemucor A.W. Hcropus ydenuit menemxmenTa. - K.: Bupa-P, 2010.

24. Jlardynuna I'.P., 'pomoBa O.H. OprannzaioHHoe noBeieHne B Ta0IMIax 1 cxemax. YuyebHoe
nocobue. — M.: Alipucnepcc, 2011.

25. Jlo6anoB A.C. TouHble METOIBI OlIEHKH nepcoHana//CrnpaBOYHUK MO YIIPABICHUIO TIEPCOHATIOM.
-2004. - Ne 7.

26. JIroccoto A. Tectsl o monbopy nepconana. CI16: M3a. mom «Hesay, 2003.

27. Jlrorenc @. OpranuzanuonHoe nmosenaenue. lep. ¢ anri. - M., Uudpa-M, 2010.

28. Marypa M., Kyp6arosa 1. Ouenka paboTsl epcoHana (mpakruaeckoe nocoodue) // Yrpasienue
niepconaiiom. - 2008. - NeNe 12-13.

29. Marypa M.U. Ilouck u or6op nepconana. — M, 2002.

30. MakameB 1.H., OBunaankoBa H.B., BcemupHnas uctopus ympasieHueckord MbICiau, MoCKBa,
2007
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31. Mamok B.M. MeHemKMEHT: JeNOBbIE CHUTYallMd, MpPAaKTUYECKWE 3aJaHusi, KypCOBOE
npoektupoBanue. — M.: Kaopyc, 2010

32. Mapmes B.U., Uctopus ynpasnenuyeckoit mpiciu. UHOPA-M, 2009 r

33. Meckon M., Anpbept M., Xenoypu ®@. OcHoBbI MeHeKMeHTa. - M.: [leno, uzn.3, 2009

34. Mumyposa 1.B., Kyrenes I1.B. Ynpasnenue MmoTuBaiueil nepconana; ¥Y4eOHO-IIPaKTHUECKOE

nocobue. Uzn-e 2-e, ucm. u gom. — M.: UKL «MapT», 2004.

35. Menemxment. [lpaktukym: yueOHOEe mocoOue i akaaemudeckoro OakanaBpuara / 0. B.
Kysnenos [u np.] ; mox pexn. FO. B. Ky3nenosa. — M. : UznatensctBo FOpaiit, 2018. — 246 c. —
(Cepus : bakanaBp. Akagemuyeckuii Kypc). — ISBN 978-5-534-00609-4.

36. Ogperos 1O. I'. Ynpasnenue nepconanom: YueOHUK 11 6akanaBpos. — M.: FOpaiit, 2014.

37. Oxkcunoiia K.3. Opranuzanmnonnoe nosenenue. — M.:Kaopyc, 2009

38. Tlepconanbubiii MeHemkMeHT: YueOnuk / C.J1 Pe3nuk u np. - 3-e u3n., nepepad. u norr. - M.: UTHOPA-M,
2010.

39. Ilonomapes N.I1. MotuBanus pabotoii B opranuzanuu. — M.: YPCC, 2004.

40. TTomoBa E. AyauT cucTeMbl yIpaBjieHHs MepcoHaia: mpoosemMbl U nepcrnektusbl // TIpodaeMsr
TEOPUU U TMPAKTUKHU yrpaBieHus rnepcoHaiom. - 2008. - Ne 7.

41. Poroxun M.IO. Ynpasnenue nepconanaoM: npakruueckoe nmocooue. M.: IIpocnekt, 2008.

42. PomanoB, A.Il. Crpartermueckuii MeHemKMeHT: ydeOHoe mocobue/A.Il. Pomanos, M.A.

XKapukos. —Tam60B: Tamb6. roc. TexH. yH-ta, 2010. — 80 c.— ISBN 5-8265-0471-4.

43. CemenoB A.K., HabokoB B.U. Teopus menemxmenta Cuneprus 2012

44, Ckaxenuk E. IlIkona kampoBoro pesepsa // CripaBOYHHK 110 yIpaBiieHHIO riepconanom. - 2008.

-Ne 3.

45. CoxonoBa M.U., [lementneBa A.I'. Ynpasnenue yenoBeueckumu pecypcamu. — M.: TK Benbu,

[Tpocmekt, 2006.

46. Cymsn B. CIIIA: YenoBeueckuii moTeHIMan U skonomuka // Yenosek u tpyx. - 2008. - Ne 4.

47. Crparernyeckuit Mmenemxment / [Tox pen. IMerposa A. H. —CII6.: Tutep, 2012. —496 c: .
— (Cepust «Y4eOHHUK IS BY30BY).

48. CrparermuecKkuii MEHEPKMEHT: OCHOBBI CTPATETHUECKOTO yIpaBieHus: Y4ueoHoe mocooue /Ilox

pen. nmpod. Yepnbimea M.A. (311. pecypc http://management61.ru)

49. Crparermueckuii MeHeKMeEHT: ydeOHoe mocobue/FO.T. Ilecroman, H.J. [opodees, B.A.

Hpecsaunukos, H.IO. lllerununa, A.H. [lImenésa. — M.: KHOPVYC, 2013. - 320 c.

50. CnpaBounuk aupekropa npeanpustus / [oc.yH-T ynpasmnon pex M.I.JlanycTel. - 7-e U3z,

ucnp.u3MeH.u jomn. - M. : UTHOPA-M, 2004.

51. Teopus menemxmenta [log pen. B. f1. Adanaceesa, FOpaiiT 2013

52. Teopusi MeHemkMeHTa: yueOHUK i OakanaBpoB / JI. C. JleontseBa [u ap.] ; mox pex. JI. C.
JleonteeBoii. — M.: M3natensctBo FOpaiit, 2019. — 287 ¢. — (Cepusi: bakanaBp. AxageMudeckuit
kypc). — ISBN 978-5-9916-3689-6.

53. Topomesa C.T. Teopus menemkmenTa. KaoPyc, 2013

54. Toppunrrton M., Xomn JI., Taiinop C. YnpasieHue yenoBeuyeCKUMU pecypcamu: Y UeOHHUK: TIep.

c auria. — M.: Jleno u cepsuc. 2004.

55. Vmpapnenue mnepcoHanoM opraHmzauud. I[Ipaktukym: Yued. mocobme / Ilom pem. A.S.

Kubanosa. 2-e u3j., go1. u nepepad. — M.: MTHOPA-M, 2014.

56. Vmpapnenue mnepcoHanoMm opranmzaimu: Yue0. moc. / Ilonm pen. I1.D. Illnenmepa. — M.:

BysoBckwii yueonuk, Muadpa-M, 2013.

57. Ynpasienue nepcoHamoM: YdeOHuk s OaxamaBpoB / Ilox pen. A.A. JlutBunioka. — M.:

IOpaiit, 2012.

58. VmpaBieHnue YelOBEUSCKMMU pecypcamu: YueOHMK s OaxamaBpoB / Ilog pem. U.A.

Maxcumuesa, H.A. I'openoBa. — 2-e u3a. nepepab. u nomn. — M.: FOpaiir, 2014.

59. Illepmepon k., Xaut Jx., Ocoopu P. Opranusannontoe moseacHue. 8-¢ u3manue / mep. ¢

anri. — Cn6.: [Murep, 2009.

60. Yeborapes H. Ouenka yenoBedyeckoro kanuraia npeanpusatus // Hemosek u pyad. - 2006. - Ne

12.

61. [aranora H.U. TpynoBoii moTeHman paboTHUKa: yaeOHOe mocodue st By3oB. — M.: OHUTU

— Jlana. 2003.
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62. Iaxosoii B.A, llanupo C.A. MoTuBauus TpyA0BOii AeATeNbHOCTH. Y4eOHoe mocodue. — M.:
Anbda-ITpecc, 2006.
63. Hlankas V. KagpoBast moiuTHKA NPEANPHUSITHS, epexuBatoiiero kpusuc // Uenosek u tpya. -
2007. - Ne 2.
64. IllopoxoB B. «HenoBeueckuii MOTEHIIUA» U «YEIOBEYECKHI KallUTaI»: COOTHOIICHUE TOHATUI
/[ Yenosek u tpyx. - 2007. - Ne 3.
65. [Hmamuuckuii B.B. Ilcuxonorus menemkmenta. - M.: U3n-Bo Ypao, 2000
66. DKOHOMHKA TPYAOBBIX pecypcoB: Yueb. mocoodue./ [lox pen. mpod. I1.D. lnennepa. —
M.: ByzoBckuii yue6Huk, 2011.
67. Sxokka JI. Kapbepa menemxkepa. — M., 1995.
68. Dxonomuka npeanpusTus: yueOHuk,npaktukym / B. JI. T'pubos, B.I1. I'pyzunoB. - U3n.3-e,
niepepad.u jgo1. - M. : ®unanckl u cratuctuka, 2006.
69. Dxonomuka npeanpustus: yueouuk / M.3.bep3uns [u ap.]|:nox pen.C.I'.danbko. - M. : JIPODA,
2003.
70. DkOHOMHMKA TPEANPHUATHS: TECThl, 3aJa4yd, CUTyauu;,; ydeOHoe mocobue /

noxn pen.B.S.T'opdunkens,b.H.Uepnrimesa. - 5-e uzn.,crep. - M. : KOHUTU-JTAHA,
2009,2011.
71. ®omun . A. JIlnarHocTUKa KpU3UCHOTO COCTOSIHHSI peanpusTusi: Y4e0.mocobue i By30B. -
M. : IOHUTU-AHA, 2003.
72. Dxonomuka npeanpustus : Yueouuk / [Tox pen.nokr.A.E.Kapauka.u M.JLIyxranstep. - M. :
NH®PA-M, 2001.
73. Dxonomuka mnpemnpustas (dbupmbl) : Yueonuk / Ilog pen.npod.O.M.Boakosa

u jao1.0.B.[IeBsarkuna. - 3-e u3n.,mepepad. u gon. - M. : UTHOPA-M, 2003,2004.
74. CepreeB U. B. DxoHomuka npeanpustus: Y4ued. mocobue. - 2-e u3f.,nepepad.u mom. - M. :
®dunance! u cratucruka, 2004.
75. BonkoB O.M. DOxonommka npemnpustus: Kype mexkmmit /  O. U.  Bonkos

; O.1.Bonkog,B.K.Ckisiperko. - M. : UTHOPA-M, 2003.
76. DxoHomuka npennpusaTus: YueOHoe mnocodue / A.C.ITamamapuyk, JI.I.ITamroBa. - M.
. "MHO®PA-M", 2001.

B) COBPEMEHHDBIC HQOQGCCI/IOHZU’ILHI)IC 0a3bl JAHHDbIX, HHQOQM&!!I/IOHHBIQ CIIPABOYHLIC
CUCTEMBI, JJICKTPOHHLIE oﬁpasonaTe.anble PECYPCHI

1. UudopmanmonHo-nipaBoBoit moptan «[ apant» (http://www.garant.ru/).

2. CnpaBounas npaBoBas cucrema KoncynerantlLitoc (http://www.consultant.ru/).

3. eLIBRARY.RU [OnexkTpoHHBINH pecypc]: HayuyHas >JEKTpOHHas OMOIMOTEKa. —
URL: http://www.elibrary.ru.

4. M3natenbctBo «HOpaidT» [DNeKTpOHHBIN pecype]: 21eKTPOHHO-OMOIHOTeYHAs cUcTeMa. —
URL: http://biblio-online.ru.

5. YuuBepcuterckas 6udmuoTeka online [DnekTpoHHBIH pecypc]: AIeKTPOHHO-
oubnmmoteunas cucrema. — URL: http://www.biblioclub.ru.

6. O9bC»Koncynbrant crynenrtay (https:// www.studmedlib.ru).

7. Cratuctnueckas 6a3za nanuasix «Poccrtary (https://rosstat.gov.ru/).

8. DmekTponHass 0a3a nanHbiX [lpaBurensctBa P®  «DnekrpoHHOE

npasuteiabetBo» (https://www.google.com/url?g=https://rosstat.gov.ru).

IIpodeccnonanbubie 6a3bl JAHHBIX

AJIMUHUCTPAaTUBHO-YIPABJIEHYECKHI TOPTAT

http://www.aup.ru

Enunoe okHO poctyna K HMH(POPMAIMOHHBIM
pecypcam. MenemKkmMeHT U OpraHu3aLnus
yIpaBJieHUs

http://window.edu.ru/catalog /?p rubr=2.2.76.2

DnekTpoHHass OuOIMOTeKa MO0 JKOHOMHUKE W
YIIPaBJICHUIO

http://www.konsalter.ru/biblioteka/
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KopropatuBHbIii ~ MeHekMeHT.  bubmmoteka | https://www.cfin.ru

yIIPaBJICHUS

OOpasoBatenbHbI  TOpTan g oOydenus | http://powerbranding.ru
HAYMHAIONIMX  CIEHAIMCTOB  MPAKTHYECKUM

OCHOBaM MapKeTHHIa, OPCHIMHTa U PEKJIAMbI

Dopym MapKeTOJIOTOB, aHanmuTHueckue | https://www.4p.ru/main/index.php
MaTrepuayibl, MarasWH HCCICIOBaHUH W P

OcCIIIaTHBIX CCPBUCOB IJId MApPKCTOJIOIOB U

KOMITaHUN

Research&Trends: AnanmuThka MapKeTojoram H

HCCJICOOBATCIISIM PBIHKA

https://www.r-trends.ru

Hexommepueckoe napTHEPCTBO «Tunpaus | https://www.marketologi.ru
MapKeTOJIOTOBY
O0bennuenue HCCIeI0oBaTeIen pBIHKA u | https://oirom.ru

00LLIECTBEHHOIO MHEHUS

DOnekTpoHHass OubnuoTexka y4yeOHUKOB. Paznen:

pekiiama

http://studentam.net/content /cateqory/1/48/57/

9.

F) CocraB JUIIEH3MOHHOTO M CBOOOIHO pacupocTrpaHnsieMoro nmporpamMmMHoOro oﬁecneqeﬂuﬂ, B
TOM YHUCJIC€ OTCHYECCTBCHHOI'0O IPOU3BOACTBA

Peectp nporpammHuoro odecneyenus COI'Y

Ne HaumenoBanue Ne norosopa(siuueH3us) Crtpana
n/n NMPOU3BOUTENb
1 Windows 10 Enterprise Ne 4100072800 Microsoft Products CIIA
' (MPSA) ot 04.2016r
9 Windows 10 Pro for Ne 4100072800 Microsoft Products CIIA
" | Workstations (MPSA) ot 04.2016r
3 Windows 8.1 Enterprise Ne 4100072800 Microsoft Products CIIA
' (MPSA) ot 04.2016r
4 Windows 8.1 Professional Ne 4100072800 Microsoft Products CIIA
' (MPSA) ot 04.2016r
5 Windows 8 Enterprise Ne 4100072800 Microsoft Products CIIA
' (MPSA) ot 04.2016r
5 Windows 8 Professional Ne 4100072800 Microsoft Products CIIA
' (MPSA) ot 04.2016r
7 Windows 7 Enterprise Ne 4100072800 Microsoft Products CIIIA
' (MPSA) ot 04.20161
5 Windows 7 Professional Ne 4100072800 Microsoft Products CIIIA
' (MPSA) ot 04.20161
9 Office Standard 2016 Ne 4100072800 Microsoft Products CIIIA
' (MPSA) ot 04.20161
10 Office Standard 2013 Ne 4100072800 Microsoft Products CIIIA
' (MPSA) ot 04.2016r
11 Office Standard 2010 Ne 4100072800 Microsoft Products CIIIA
' (MPSA) ot 04.2016r
12 Cucrema tectupoBanus Sunrav | Ne468 ot 03.12.2013 UII Cynratynus | Poccus
"| WEB Class P.T.(6eccpouro)
[Tporpammuoe obecrieuenue 1C: | Ne CJI/108 ot 29.08.2017 (makcumym- | Poccus
[Ipeanpusitue. byxranrepckuit codt) 6eccpouHo
13.
VYuer. Tunoast KoHpUTrypauus 8
CCTCBAsA BCpPCUsd
14. | Cucrema KOMIBIOTEPHOI Jlunensust FSF/Debian (CBo6oanoe
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Bepctkn MikTex

porpaMMHOE o0ecIieueHne)
(6eccpouHo)

15. | Kasperksy Endpoint Security J10 22.01.2024 Poccust
[Tporpammuoe obecnieuenue it | CBOOOAHOE MPOrpaMMHOE CIOA
16. | pe1aKTUPOBAHMS XUMHYECKUX obecneuenne(beccpouHo)
dopmyi Isis Draw
Cucrema novcka TeKCTOBBIX Ne 6262 ot 09.01.2023 (netictBurenen | Poccus
17. | 3auMcTBOBAaHUNA no 31.12.2023r) ¢ OAO «AHTH-
«Antumiaruar.BY3y» [Lnaruary
[Tporpammuoe obecrieuenue 1C: | NeKII /108 ot 29.08.2017 ¢ OOO Poccus
18. | Ilpeanpustue 8.3 YupapneHue «Maxkcumym»(6eccpodHO)
TOProBieH
[TporpamMmMHoOe obecrieueHue NeCJ1./ Ne126., 01.07.2020r. Poccus
19. 1C:3apnnarta u Kaapbl «MAKCUMYM-
roC.yupeKIeHUsIS
CODT» OECCPOUHO
[IporpamMmMHoe obecrieueHue NeC/1/76 01.03.2017r. «makcumym- | Poccus
20.
1C:0r0/1K€T. cor» (6eccpouHo)
ABTOMaTHU3MpPOBAaHHAS CUCTEMA CBUAETENBCTBO O TOCYAAPCTBEHHOM cory
21 «Ynpasnenue —/lekanat BPC» perucrpanuu rnporpamMmsl s O9BM
' Ne2015611830 ot
06.02.2015r.(6eccpouno)
[Iporpamma st 9BM «bank Pa3zpaborka COI'Y Cpunerenscteo o | COI'Y
oo | BOTIPOCOB JU/Isl KOHTPOJIS rOCYJapCTBEHHOHN PETUCTpaIiH
" | 3HAHUI» nporpammsl 111 OBM Ne2015611829
ot 06.02.2015r. (6eccpouHo)
23 [Tnane! Ne8867, 0109.01.20231. (09.01.2023r. | Poccus
' 10 31.12.2023r.) OO0 JIMMHUC
VSDESK Ne 210406/01 ot 06.04.2021r. UIT Poccus
24, N, A.Cepreesnu
Tex.mox. 07.04.2022
25. | «["anakTuka» ot 14.03.2022r (mpumepHas j1aTa) Poccus
DIRECTUM RX - Cucrema | OOO I'anaktuka UT norosop Ne Poccus
26. | DIIEKTPOHHOTO 120320/11/A ot
HOKYMGHTOO60p0Ta 14032022(HpI/IMepHa${ ):[aTa)
Yenyru cBs3u (moctym k cetu | OOO Ankom Ne AL-0044 ot Poccus
21. UHTEpHET) 01.02.2022r -31.12.2022r
MOODLE BecruiatHoe poccHiickoe CIIA
28. (becrmaTtHOE
poccuiickoe)
29 «["anaktuka PY3» JIunensus 6eccpounas Poccus
) Tex.compoBoxkaenue ot 14.03.2022 r
30 JInunblid KaOuHeT abuTypuenTa | JInuensus GeccpouHas Poccus
) Tex.compoBoxkaenue ot 14.03.2022 r
31 JInuHbIil kaOuHeT Jlunensns Geccpoynast Poccus
*| crynenTa/cotpynHuka Tex.conpoBosxenue ot 14.03.2022 r
DrekTpoHHas OMOIHOTEKA https://dvs.rsl.ru Poccust
32. | nuccepranuu u aBTopedeparoB | Tpebyercs perucrpanus B
PI'b(OB/] PI'B) 6ubmmoreke COI'Y
OBC"YHuBepcuTeTCKas https://biblioclub.ru Poccus
33 | Obubmorexa ONLINE" Tpebyercs perucTpanus B

oubmunorexke COI'Y
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https://dvs.rsl.ru/
https://biblioclub.ru/

OBC «Hayunass onektponnas | http://elibrary.ru. Poccus

oubmmoreka eLibrary.ru» Tpebyercs perucTpanus B
34. oubmmorexke COI'Y
VYHuBepcasibHast 0a3 JaHHBIX https://dlib.eastview.com CIIA
35. | East View
OBC «Koncynsrant cryaentay | http://www.studentlibrary.ru Poccust
CryneHueckasi 2JI€KTpOHHAs TpeOyercs perucrpauus B

OuOIMOTEKA 110 MEAUITMHCKOMY | 6ubnuotexke COT'Y
36. | 1 papmareBTHIECKOMY
00pa30BaHMIO, a TAKIKE I10
€CTECTBEHHBIM U TOYHBIM
HAYKaM B IICJIOM.

OBbC «OpaiiT» - www.biblio-online.ru Poccus
o0pasoBarenbHas cpena, TpebGyercs perucrpanms B
BKJIIOYAOLIAs BUPTYaJIbHBIH oubmmorexke COI'Y

YHUTAJIBHBIN 3271 YUeOHUKOB U
37. | y4eOHBIX OCOOMI OT aBTOPOB
U3 BeIynmx By30B Poccun no
BCEM HaIpaBJICHUSAM U

CHELMAIbHOCTSM
3g. | KOII (momeH Ha siHIEKCE) OecraTHOE Poccus
39 | Pycl'apn OecruiatHoe Poccus
40. ViPNet Poccusg

8. TpeboBaHusl K MOATOTOBKE, COAEPKAHUIO, 0POPMIIEHHUIO M OPSAKY 3aIUThI
BBINYCKHBIX KBAJTU(PUKANMOHHBIX padoT

Breimycknass — kBanuduxanuonHas — (OakamaBpckas) pabora (BKP) 1o
HanpaBJIeHUIO «MEHEIKMEHT» SBISIETCSI COCTaBHOM YacThi0 TOCYJAapCTBEHHOMU
WUTOTOBOM aTTECTAIlMM M CaMOCTOSTEIBHOU PabOTON CTyJEHTa, MPEACTaBIsIECT COOOU
KOMIUIEKCHYIO KBaJIM(UKALMOHHYIO, Yy4e€OHO-UCCIIEOBATENbCKYI0O WM y4eOHO-
MPOCKTHYIO paboT. BeimyckHas kBanmudukanuoHHas paboTa TMOABOJUT WTOTH
TEOPETUYECKON M MPAKTHUECKOW MOATOTOBKH OOYYAIONIIETOCS M XapaKTEepPHU3yeT ero
MOTOTOBJIEHHOCTh K MpEACTOAIIeH MpodecCHOHATBHOM AesTenbHOCTH. [loaroroBka
M 3ammTa OakaJaBpPCKOM pabOThI TPENIoaraeT HajJu4ue y CTyJAeHTa YMEHUW u
HABBIKOB TMPOBOAMTH CAMOCTOATENIbHOE 3aKOHUYEHHOE HCCIIEJOBaHUE Ha 3a/laHHYIO
TEMY, CBHUJIETEIbCTBYIOIIEE 00 YCBOCHHHM CTYJACHTOM TEOPETUYECKMX 3HAHUM U
NPAKTUYECKMX HAaBBIKOB, TMO3BOJSIIOUIMX pemiaTh MNpodecCUOHANIbHBIE —3a/auH,
cootBeTcTBYIoMIKEe TpeboBanusm GI'OC BO.

Yposenb kauectBa BKP u ero onenka ['ocynapcTBEeHHOW >K3aMEHAIMOHHOU
komuccuein (I'OK) ciyxar ocHoBaHMeM Ui TpUCYXKIEHHsS / HENPUCYXKICHUS
BBITYCKHUKY KBaNupukanmu «bakamaBp» mo HampaBieHH0 «MeHeHKMEHTY.
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Bremycknas kBanmpukanuoHHass paboTa JOMKHA CBUICTEILCTBOBATH O
CHOCOOHOCTH U YMEHUU 00YyYaroIerocs:

-pelmaTh MPaKTUYECKUE 3a/1a4M Ha OCHOBE IPUMEHEHHSI TEOPETUUECKUX 3HAHUI;

-BECTH MOUCK U 00pabO0TKy MHGOPMALIUU U3 PA3TUYHBIX BUAOB HCTOUYHUKOB;

-BBISIBUTH YIIPABJICHUYECKYIO 3a71a4y B chepe MpoPecCHOHATBLHOM AeSITeIbHOCTH;

-pElINTh YIPABICHUYECKYIO 3aJ]a4y C UCIIOJIb30BAHUEM aHAIUTUYECKUX METOJIOB
C TIOMOIIbIO COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTHUH;

-TPaMOTHO U JIOTUYHO M3JIaraTh MaTepuall, JelaTh 0OOCHOBAHHBIE BBHIBOJBI IO
pe3yabpTaTaM UCCICAOBAHNUA.

BoimyckHas kBanuduKalroHHas paboTa NPEUMYIIECTBEHHO BBIMOJIHSIETCS B
COOTBETCTBUU C 3asiBKAaMHM OpraHu3allvii, MpeAnpusiTud U ydpexieHud B chepe
npoeCCHOHANBHON  NIeATENbHOCTM Ha  0a3e  NPOM3BOJACTBEHHBIX  IPAKTHK
oOy4YalomMXcs MW TMPaKTUK [0 HANpaBJIEHUIO TMOJArOTOBKHU. Temaruka padboT
ONpeeNsIeTcs BY30M C YYETOM KBaJIM(PUKAUWOHHBIX TPEOOBaHWI K BBITYCKHHKAM
JAHHOTO HANpaBJIEHUS M C YYETOM HAyYHO-NPAKTHYECKUX MOTpeOHOCTEN
OopraHu3alui-3akazqyukoB. OpraHu3aiuu, SBISIONIMECS 3aKa3YMKaMU BBITOJIHEHUS
BKP, a rtaxxke opranuzanuu, npenoctasisitonie st cryaeHtoB COI'Y  0asbl
MPOXOXKJIEHUSI TMPaKTUK M SIBJSIIOUIMECS TOTEHUUAIBHBIMU  pabOTOHATENSAMH,
ydacTByI0T (0 coriacoBanuio ¢ COI'Y) B mpouecce pazpadotku temaruku BKP u B
(OpMHUpPOBAaHMM METOAMYECKOM JTOKyMEHTaluH, cojAepxKamell TpeOoBaHUs K
COJEpKaHUIO ¥ 0(OPMIICHHUIO, IOPSAKY BbINOIHEHU U 3auThl BKP.

TpeGoBanusi K  coiepkaHuio, O00bBEMYy U  CTPYKType  BBIITYCKHOM
KBaJIM(PUKAITMOHHON paboThl (OakanaBpckoil padoTsl) ompenensitorcs @I'BOY BO
«COT'Y um. K.JIL.XerarypoBa» Ha OCHOBaHMHU ACHCTBYIOILIETO MOPSIKA MPOBEACHUS
roCy/1apCTBEHHOM UTOTrOBOM aTTECTAIMH 110 00pa30BaTENbHBIM IPOTrPAMMaM BBICILIETO
oOpa3oBaHus, yTBepxkaaeMoro Munoopnayku, a takxke ®I'OC BO no HanpaBlieHHIO
«MeHeKMEHT» B 4YacTh TpeOOBaHUM K pe3ysibTaTaM OCBOCHHS OCHOBHOM
o0pa3oBaTeIbHOM MporpaMMbl OakagaBpuara.

[ToaroroBka BKP — 3aBepmiatoniuii sTan moAroToBKH OakaidaBpa HapaBJICHUS
«MeHemxMeHT», (GOPMUPYIOUIMM ClENUalbHbIE U MPAKTUKO-OPUEHTUPOBAHHBIE
KoMmneTeHIuu BblTycKHUKA. BKP nemoHcTpupyeTr ymeHue CTylaeHTa HCIoJIb30BaTh
[IOJIyYCHHbIE B YHHMBEPCHUTETE TEOPETUYECKUE 3HAHUSA ISl CHUCTEMHOIO PELICHUs
MIPAKTUYECKUX 33Ja4 MEHEPKMEHTA, T[OCYJapCTBEHHOI0 M MYHHULMIAIBHOIO
ynpasiieHus. BeimyckHble kBanu(UKalMoHHbIe paboThl CTYIEHTOB-0aKaaaBpOB HOCAT
HAay4YHO-UCCIIEJOBATEIbCKMII ~ WJIM  NPUKJIAJHOM  Xapakrep M IOCBSLIEHBI
PACCMOTPEHUIO TEOPETUYECKUX M MPAKTHUYECKUX BOIMPOCOB AKTyaJlbHBIX MPOOJIEM
XO3SUCTBOBAaHUSI B YCJOBHUSIX PAa3BUTHUSI PBHIHOYHBIX OTHOIIEHWHA HA Makpo- U
MUKPOYPOBHSIX.

[ToaroroBka BKP BeinonHsitoTcst Ha 0a3e NpenpusITHil U OpraHu3aluid pa3HbIX
chep IEATETbHOCTH U OPraHU3aIlMOHHO-TIPABOBBIX (POpPM: MPOU3BOJCTBEHHBIX,
CTPOUTENbHBIX, TOPrOBBIX OPraHMU3aIMil, CTPAaXOBBIX KOMIIAHUW, TYPUCTUYECKUX
¢upM, O0aHKOB M HHBIX (PUHAHCOBBIX OpraHu3anuii u T. m. llpu BbIMOTHEHUH
BBIMTYCKHBIX KBaTU(UKAIMOHHBIX Pa0OT CTYJCHThI-0aKaJaBphl UCIOJIb3YIOT HAyYHbIE
U y4eOHO-METOANYECKUEe pa3pabOTKH M TEXHUYECKHE CPEICTBA YHUBEPCUTETA U €ro
kadenp: ydeOHbIE TIOCOOMS, JTUCCEPTAMOHHBIA W OMOIMOTEUHBI  (DOHIBI,
KOMITBIOTEPHYIO TEXHHUKY U T. II.
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BKP nomxHa pemaTe 3aa4i aHaau3a, BHYTPEHHEN M BHEIIHEN cpebl (MaKpo-
U MHKPOCpEIbl) OpraHu3alu, MOpodJeM U HEJOCTaTKOB  YIPaBJICHYECKON
NESATENBbHOCTA B KOHKPETHOW OpraHu3aluu (MpeaupHUsITHH, YUYPEKIACHUH, OpraHe
BJIACTH), a 3aT€M, Ha €r0 OCHOBE — Pa3pabOTKH KOMIUJIEKCA MPOEKTHBIX MPEAJIOKEHUN
[0 OpraHu3alyi U pealn3alluu pelIeHU, HapaBJIEHHBIX HA TPEOO0JICHUE MpobdieM
U HEJOCTATKOB, COBEPUICHCTBOBAaHUE YIMPABICHUS OpraHu3aluedl B  IEJIOM,
OTJICJIBHBIM TO/Ipa3/ieJICHUEM, HaMpaBlieHUEM (cepol, OTpaciibio) IesTeIbHOCTH, (B
o0nacTy pa3pabOTKH HOBBIX METOJOB M (QopM pabOThl, ONTHUMH3ALUU CTPYKTYpPbI
yHOpaBlIEHUs OpTaHU3alel W JIp.), a TaKKe OILEHKU COIUATbHO-dPKOHOMHYECKOIO
a¢deKTa OT MPOEKTHBIX MPEIIOKESHUH.

Jlornueckasi cxema HCCIEAOBAaHMsI, PEATU3YyEMOr0 MPU HAIMCAHUM BBITYCKHOM
KBAIM(PUKATMOHHOU PabOTHI:

1. o0ocHOBaHME AKTYaJTIbHOCTH BHIOPAHHOW TEMBI;

2. TIOCTAHOBKA II€JIM M KOHKPETHBIX 3a/1a4 HCCIIeIOBaHMS,

3. ompezaeneHne 0ObEKTa U MpeIMETa UCCIIEI0BaHMS;

4. BBIOOP METOJIOB U METOJUKHU IPOBEACHUS UCCIICAOBAHUS;

5. omucaHue Npouecca UCCIIEOBaHUS;

6. oO0ocHOBaHME CTpaTeTMM M TAKTHUYECKUX pEIIeHuH 1Mo mpoliaemMaTuke
paboTHI;

7. oOcCyXJIeHHE Pe3yJIbTaTOB MCCIICIOBAHMS;

8. ampobauus (B paMkax KOMIIAaHUM, OaHKa U T.J., 10 KOTOPHIM BBINOJIHIETCS
paboTta, a Tak)Ke B I€UYaTH);

9. ¢dopmMynupoBaHrEe BHIBOJOB U OIIEHKA MOJYUYEHHBIX PE3yIbTaTOB.

PykoBoauTenu  BBIMYCKHOW  KBaTU(UKAIIMOHHONW pabOThl  HA3HAYAIOTCS
OpUKa3oM pekTopa (B TMpuKa3e, TI€ YTBEPXKIAIOTCA TEMbl  BBITYCKHBIX
KBATM(UKAITMOHHBIX pabOT) IO MpejcTaBlIeHUI0 Kadeap u3 duciaa mpodeccopos,
JIOLIEHTOB, HAYYHBIX COTPYAHUKOB W BBICOKOKBAIM()ULIUPOBAHHBIX CHEUAINCTOB
YHUBEPCUTETA.

[Ipy BBINONHEHWM BBHIMYCKHOW KBAIU(PUKAIMOHHOW pPAOOTHI 1es1eco00pa3Ho
MCI0JIb30BaTh MOHOTpa(uM, CTaTbd B HAYUYHBIX JKypHaJlax U COOpHUKAX, YUEOHUKH,
yueOHbIe TocoOus, CIIPaBOUYHUKH, MaTepHalibl, MpeACcTaBIeHHbIE B IHTEpHETE.

OO6mmii 00beM BBITYCKHON KBaNU(UKAIIMOHHON palOThl, BKIIOYAs PUCYHKH
(nuarpammsbl, rpaduku, cXembl, (pOTo, YepTexku) U TabIUIbI, JOHKEH COCTaBIATh 60-
75 meuatHbIx ctpaHull. [Ipunoxenuss B 00beM paboThl He BKItOYaroTCs. CTyaeHT
00s13aH B T€YCHHE OJTHON HEJIEM MOCIIE U3IaHus MPUKa3a O 3aKPEIUICHUH 332 HUM TEMbI
U PYKOBOAWUTENSl COCTAaBUTh KaJ€HAAPHBIA TUIaH  BBINOJIHEHUS  BBITYCKHOU
KBaJIM(UKALMOHHON pabOThI U COTIIACOBATh €T0 C PYKOBOJIUTEIIEM.

Crpykrypa BKP GakanaBpa ompenensercs CIEIyIONUMHU JJIEMEHTAMU U WX
OPUEHTUPOBOYHBIMU 0ObEMaMu

— TUTYJbHBIN JUCT (HA CHEMATIBHOM OJIAHKE)

— 3aJlaHue, BbIJJaBaEMOE PYKOBOAUTENEM (HA CIICMATIBLHOM OJIaHKE)
— OT3BIB PYKOBOJUTEINS (HA CHIEITUATHPHOM OJIAHKE)

— BBegeHue — 1,5 — 3 crpaHutis

— Teopernueckas yacth — 20 — 25 crpanuin

— aHanuTHdeckas yactb — 20 — 25 crpanuig

— MpakTHdeckas (KOHCTpYKTHBHasI) 4acTh — 20 — 25 cTpaHuIy
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— 3akmodeHue — 1,5 — 3 crpanuig
— CITMCOK MCIIOJIb30BAHHBIX UCTOYHHUKOB — J10 3 CTPaHUII
— TMPUJIOKEHUS

Hanucanue BbIyCKHOW pabOThI MPEANIOIaraer:

® CHUCTEMATH3allMI0, 3aKPEIUICHWE W  PACHIUPEHHE TEOPETUYECKUX U
NPAaKTUYECKUX 3HAHWA MO CHEHUAIBHOCTM W UX MPUMEHEHHWE TPU pPELICHUH
KOHKPETHBIX HUCCIEI0BATEIbCKUX WA MPUKIIAJHBIX 33/1a4;

® pa3BUTHE HABHIKOB BEJIEHHUS CaMOCTOSTENbHOM paboOThl U OBIAJCHHE
METOJIUKOM UCCIEA0BAHUS U SKCIIEPUMEHTUPOBAHMS IIPU PEILIEHUU HAYYHBIX TPOOIIEM
U BOTIPOCOB;

® BBISICHEHUE TOJATOTOBJIEHHOCTH CTYJEHTa JJIsi CaMOCTOSITENIbHOM PadOThl B
y4eOHOM WJIM HayYHO-MCCIIE0BATENbCKOM YUPEKICHUH.

Tema BbIMyCKHON paOOThI OakazaBpa JOJIKHA SIBISTHCS UTOTOM:

® BBINOJHEHUS YTBEPKIEHHOTO y4eOHOIO IUIaHa M0 HalpaBJIeHUIO TOATOTOBKU
B cooTBercTBUM ¢ DenepabHbIMU TOCYJApPCTBEHHBIMU CTaHJApTaMH BBICHIETO
obpazoBanus PD;

® CaMOCTOATEIBHOM MCCIEN0BATENbCKON UITU MTPUKIAIHON pabOThl COMCKATENS
B paMKax TpeOOBaHMH U MpoOJeM, ONpeNEsEMbIX HANpPABIECHUEM MOJITOTOBKH U
CBSI3aHHBIX C pa3pabOTKOW KOHKPETHBIX TEOPETUUECKUX U MPAKTUUECKUX 3a/1a4;

Bremycknas kBanmudukalumoHHas pabora OakajnaBpa - 3TO 3aKOHUYEHHOE
HCCIIEJOBAaHNE HEKOTOPOM HAYYHOM, HAYYHO-TEXHUYECKON WJIM MPHUKIATHON 3a7a4H,
BBITIOJJHEHHOE Ha 0asze: TEOpEeTUYECKUX 3HAHUM U TNPAKTUYECKUMX HABBIKOB,
MOJTYYCHHBIX CTYJICHTOM B TEUCHUE OOYYCHUS B BBICIIEM Y4eOHOM 3aBeicHUH (4 neT),
a TakkKe Ha 0a3ze MNPOXOXKACHHUS YUEOHBIX, MPOU3BOACTBEHHBIX MPAKTUK U
CaMOCTOSITEIbHON Hay4YHO-UCCIIE0BATEIBCKOU PAOOTHI.

TutynbHBII JTUCT W 3aJaHHE PEKOMEHJOBAaHHOrO oOpa3ua JOJKHBI OBITh
HOJTHOCTBI0 O(OPMIIEHBI M MOJIMUCAHBl CTYIAEHTOM, PYKOBOJAWTENEM, 3aBEAYIOLINM
BbIMyckaromieil kadenpoit. HazBanue tempt BKP Ha TuTynepHOM jmcTe U Ha JMCTe
3aJaHusl  JOJDKHBI COBIAJaTh C Ha3BaHUEM TEMBbI, COPMYIUPOBAHHON B IMpHKa3e
PEKTOpa YHUBEPCUTETA.

O06ocHOBaHNE aKTYaJbHOCTH PEUIaeMOM MPOOJIEMbI JOHKHO OBITh BBITIOJHEHO
Ha OCHOBE CaMOCTOSITENIbHOM pabOThl C PA3IMYHBIMU HCTOYHUKAMU M MaTepHallaMu
(kHUTamMM, JOUCCepTalMsIMHU, KypHajdamMH, COOpPHMKaMU CTaTed, TEXHUYECKON
JOKYMEHTaluen u T.1.). OCHOBHBIM METO10M OOOCHOBAHHUS SIBJISIETCS:

® TIOMCK pelIeHUI OIM3KUX MO TeMaTHKe NpoOJeM, aHAJIU3 TaKUX PEIICHUH;

® OMpeJeIeHNE MeCTa CBOEH pabOoThI U €€ aKTyaIbHOCTH.

Cnucok nuTepatypbl JOJKEH COJEP’KaTh IMOJIHBIA MEpeuyeHb MCTOYHUKOB, Ha
KOTOPBIE UMEIOTCSI CCBUIKU B TEKCTE PAOOTHI.

BKP pomkna OBITH mNpeacTaBlIeHa B BHAC OTACIBHOIO TOMa CO BCEMHU
MaTepuaiaMy UCCIIeI0BaHus, 0hOpMIICHHBIMU Ha JUCTax Gopmara A4.

Pa3smep mpudTa B padote:

® CTpOuYHBIC OYKBBI - HE MEHEE 2 MM B BBICOTY, T.€. 11 mpudta Times New
Roman MunumanbHbIi pasmep - 14 ot (14 -14,5).

e mpu@T 3aroJOBKOB IjaB (pa3/eioB)- Kak MpaBujo, Ha 2 NIT OoJibllle, YeM B
OCHOBHOM TeKcTe , T.e. A mpudta Times New Roman - 16.

[Tonst cTpanutisl paboTHI:
41



JIEBOE - HE MEHee - 3 CM,
npaBoe - He MeHee - 1 cM,
HmxHee- 1,5 cm,

BepxHee — 1,5 cm.

BepxHee mosie o3Ha4aeT pacCTOSHUE JI0 HOMEPA CTPAHUIIBIL.

Hymeparus crpanun;

e HyMepalus JOJKHA ObITh CKBO3HOM, HOMEPA Ha TUTYJILHOM JINCTE U HA JIUCTE
3aJlaHus HE TIPOCTABIISIOTCA

® TIPWIOKEHHE JIOJDKHO UMETh COOCTBEHHYIO HyMEpaIUIo CTPAHUIL

e HamOoJiee OOIETPUHATO PACIOIOKEHUE HOMEpa CTPaHWI] B HUKHEH 4acTu
CTpaHHUIIBI CTIpaBa 0€3 JOMOTHUTEIBHBIX CHMBOJIOB - TOJIBKO IHA]pa.

3aroJ0BKH:

® PACIIOJIOKEHUE 3ar0JIOBKOB - B [ICHTPE CTPAHUIIBI.

PykomnucHbie TEKCTBI U PYKONMCHBIE WJUTIOCTPAIIUU K 3aIIUTE HE JAOMYCKAIOTCA.
OO6muii 06beM pabotel — He MeHee 60 u He Oonee 75 crpaHuI] TekcTa O6e3 yuera
IPUIIOKECHHUS.

3amuta BKP Ha couckanue cremeHu OakajnaBpa MPOBOJATCS B CPOKH,
yTBEP)KJAEMbIe y4E€OHOW YacThbl0 YHHUBEPCUTETA. 32 BCE CBENICHHUSA, M3JI0KEHHBIC B
BBIITYCKHOW paloTe, MOPSAIOK MCIOIb30BaHUS (PAaKTUYECKOTO Marepuaia U JpYyrou
nHpopMany, OOOCHOBAaHHOCTh U JOCTOBEPHOCTHb BBIBOJIOB U  3alUIIAEMBIX
MPUJIOKEHUM OTBETCTBEHHOCTh HECET HEMOCPEACTBEHHO aBTOP paOOTHI.

IIpu pacnpeneneHuu CTyAEHTOB MO HAYYHBIM PYKOBOJUTENSIM UM COOOIIACTCS
®UO, nomxuocth U E-mail pykoBoautens. CTyneHTBI BBITIONHSIOT CBOM PabOTHI U
OTHPABJISIIOT UX PYKOBOAUTENSIM 3JIEKTPOHHOM MOUTOM. PyKOBOIUTENN MPOBEPSIOT UX
paboThl HAa COOTBETCTBUE TpPeOOBaHMUSIM K O(OPMIICHHIO, COAECPKAHUIO U K
OPUTHHAJIBHOCTH TeKcTa B cucteMe «Anturuiaruam (60 % wu Oonee). Eciu pabora
COOTBETCTBYET 3TUM TPEOOBaHHUSAM, TO PYKOBOJUTENH CaM JHOO0 yepe3 JOKYMEHTOBEIa
kadenpsl oTnpaBisgeT paboTy B 3JIEKTPOHHOM BHJI€ B YYEOHYIO YaCTh ISl POBEPKHU
Ha aHTUILIArUaT (MPOIEHT 3aMMCTBOBAHMI ), KOTOPasi 0(OPMIISIET CIIPaBKYy 00 YpOBHE
OPUTHHAJIIBHOCTH TEKCTa U JOIMycKe K 3ammTe. CrpaBka BKJIaJbIBA€TCS B pabOTy WU
noxmmBaercss k pabdote. Ilocne sToro pabora AOMyCcKaeTcs K pacreyaThbIBaHUIO,
peructparuu u 3ammure. Eciau paboTa HE COOTBETCTBYET KaKMM-IHMOO TPEOOBAHMSIM,
TO OHA HE JIONYCKAETCsl K PETUCTPALMK U 3alIUTe, BO3BpaIllaeTCs MpernoaBaresieM (1o
MouTe WM uYepe3 JOKYMEHTOBEIa) CTYACHTY Ha jaopabotky. [Ipu HecooTBeTCTBUU
TpeOOBaHMI K YpOBHIO opuruHaibHOCTH (MeHee 60 %, Ho He Mmenee 50 %) mo
pe3yabTaTaM PacCMOTPEHHS OTYETa O MPOBEPKE M IO PEIIeHUI0 Kadeapbl padoTa
MOXET OBITh JOIYIIIEHA K pacnevyaTbIBAaHUIO, PETUCTPAIlUU U 3aiuTe. Takoe pelieHre
0 TPEIJIOKEHUI0O HAYYHOTO PYKOBOJAUTEINS pabOThl O(OPMIISETCS BBIMUCKON U3
MIPOTOKOJIA 3aceanus Kadeapel.

[Ipu mpencraBnennun BKP Ha 3amuty A0mkeH OBITh TMPEIBSBICH OT3bIB
pykoBonutens. [ns mpoemenuss mnpouenypbl 3ammTtsl BKP npukaszom pekropa
Ha3zHayaeTcs ['ocynapcTBeHHas sx3aMeHannonHas komuccus (I'9K) mo nanpasieHuto.
B cocrae I'DK mno 3ammre BKP 0akanmaBpoB HazHavarorcs mpodeccopa,
npenojaBaTed W Hay4yHble COTPYIHUKH YHUBEPCUTETA, TaK U MPEACTaBUTEIU
paboToaaTeneii.

[Ipotiecc 3amuThl BHITYCKHOM KBaTU(UKAIIMOHHON padOThI BKIIIOYAET:
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[TonroroBky 6akanaBpa K 3alIHUTE.
BeIcTynenue ero Ha 3acejaHuy dK3aMEHALMOHHOW KOMUCCH.
Bonpock! 4iieHOB 3K3aMEHAIIMOHHON KOMUCCHH U OTBETHI HAa HUX.
BhICTyIUIEHUST yYaCTHUKOB JUCKYCCHUU.
Onenky BBIITYCKHOM KBaJTM()UKALMOHHON paboThl YJICHAMHU
DK3aMEHAIIMOHHON KOMHUCCHH.

3ammra BKP 6akanaBpa ocyiecTBiisieTcs: B opMe T0KIa1a aBTopa padoThl, IS
KOTOpPOro oTBoAUTCS He Ooisiee 15 mMunyT. Ilponeaypa 3aniursl BKIIFOYAET BOMPOCHI K
aBTOpy pabOThl W JHUCKYCCHIO, B KOTOPOM MOIYyT NPHUHHMATh Yy4YacTUE BCE
MPUCYTCTBYIOIIME Ha 3acegaHud. OT3bIBBI M PELEH3UM MPEACTABISIIOTCS B
NUCbMEHHOM BHJE. OT3bIB PYKOBOAUTEINS UILETCS B IPOU3BOJILHONW (popMeE, OJIHAKO,
HOPEAIOYTUTEIBHO, YTOObI B HEM JIOTHUECKU OBLIM OTPAKECHBI:

e cootrBercTBHE BbINONHsAeMOo BKP HampaBineHuro m oTpacisiM Hayku, IO
koTopbiM ['OK mpenocraBieHo npaBo MPOBEIECHNUS 3aAILNTHI;

® AKTyaJbHOCTH PaOOTHI;

® TEOPETUYECKUI YPOBEHb U MPAKTHUUECKAs 3HAUMMOCTb;

® TI0JIHOTA, INTyOMHA U OPUTMHAIBHOCTD PELIEHUS OCTaBICHHBIX BOIPOCOB;

® OILIEHKAa TOTOBHOCTH paOOThI K 3alllUTe.

Pemenue 00 wuTOrax 3amuThl M OLEHKAa pabOThl MPUHUMAETCS MPOCTHIM
OOJBIIMHCTBOM MpPU OTKPHITOM rosiocoBaHun wieHoB ['DOK u odopmisercs B
COOTBETCTBYIOIIEM ITPoTOKOIIE 3acenanus [ OK.

Ok whE
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9. TemaTuka BbBINYCKHBIX KBAJIM(PUKAIMOHHBIX padoT

1. Pagpabortka myTedi MoBbIIICHUST Y(D(PESKTUBHOCTH OpPraHM3alliM HA OCHOBE COBEPIIICHCTBOBAHMS
palOTHI C TIEPCOHATIOM.

2. OOocHOBaHME IyTel pa3BUTHS OpraHU3aLMK HA OCHOBE PAa3BUTHS IIEPCOHAIA.

3. IIpoekTrpoBaHuE CUCTEMBI YIIPABICHHS EPCOHATIOM OPraHU3AIHH.

4. TIpoekT aBTOMAaTU3alMK CUCTEMBI YIIPABJICHUS IIEPCOHAIOM B OpraHU3alllu.

5. Amnanu3 u pa3paboTKa CUCTEMBI IITAHUPOBAHMSI TOKA3aTeNeH 10 TPYAY.

6. AHam3 1 00OCHOBAHHME HAIPABICHUN TIOBBIIICHHS Y(P(EKTUBHOCTH WCHOIBL30BAHMSI TIEPCOHATIA
OpraHH3aALH.

7. Pazpabotka myrel 3(ppeKTUBHOIO UCIOIb30BAHUS TPYAOBBIX PECYPCOB MIPENIPUATHS.

8. CoBepuieHCTBOBaHME TpOLEAYyphl Habopa, OTOOpa W HailMa TMepcoHala Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHH.

9. Papaborka MepompusiTvii MO TOATOTOBKE, TMOBBILICHUIO KBATM(UKAIMA ¥ TIPOABIDKCHUIO KaapoB Ha
TIPEIIPUSTUNL

10. Pa3paboTka TeXHOJIOTH 0TOOpa U pabOTHI C KaJPOBBIM PE3EPBOM Ha MPEAIIPHATHH.

11. OGocHoBaHue MyTel yIpaBleHUs COKpAIlEHHEM IIepCOHAIa.

12. Pa3paboTka mpoeKTa COBEPIICHCTBOBAHUS YIIPABJICHUS TPYAOBOH alanTalllel mepcoHaa.

13. IIpoeKT BHEPEHUSI CUCTEMBI OLIEHKH PE3YJIbTAaTOB JEATEILHOCTH IIEpCOHAA.

14. Pa3paboTka (COBEpILIEHCTBOBAHUE) CUCTEMBI aTTECTALIMU IEPCOHAA.

15. Pa3paboTka cHCTEMBl MaTE€pPUAIBHOIO W MOPAIBHOIO CTUMYJIMPOBAHUS TpyJda IepcoHaia
TPEIPHUSTHS.

16. IlocTpoeHue cucTeMbl CTUMYJIUPOBAHUS IIEPCOHAIA OPraHU3aLUH.

17. Pa3paboTka myTeil COBEpILIEHCTBOBAHUS YIIPABICHNUSI MOTUBALIUEN TPYIOBOU JESTEIBHOCTH.

18. Ananu3, oLEHKa COCTOSHUS M HAalpaBJI€HUs COBEPIICHCTBOBAHMS CUCTEMbl MOTHBALUM
IepcoHaia.

19. TloctpoeHue cHUCTEMBl OpraHU3ALMK JUATHOCTUKM M MOHUTOPMHIA MOTHBALIMM IE€pCOHANa
TPEeIPHUSTHS.

20. TlocTpoeHue CHCTEMBI OIIIATHI TPY/Ia TIEpCoHANa MPEATIPUSTHS U IIYTH €€ COBEPIIIEHCTBOBAHUSI.

21. TloctpoeHue cuCTeMBbI OIUIaThl TPy/a paOOTHUKOB OpraHU3aLMK OIOKETHON cephl U MyTH ee
COBEPIIICHCTBOBAHMSI.

22. Pa3paboTka MEXaHW3MOB pa3BUTHsI TPYIOBOTO MOTEHIMAIAa paOOTHHUKA.

23. Pa3paboTka HarpaBIeHUH pa3BUTH TPYAOBOTO TOTEHIIMATIA OPTaHU3aIHH.

24. AHanu3 u peryaupoBaHue TPYJOBOIO MOTEHIMAIA IPeIPHUATHS.

25. OpraHu3zamys CHCTEMbI COIMAILHON 3aIIUTHI TIEPCOHANIa Ha TIPEATIPUSTHH.

26. Pa3paboTka HanpaBJIeHUi 10 COBEPLIEHCTBOBAHUIO MEP COLMATIBHOMN NOIUTUKHU MPEITPUSTHS.

27. Pa3paboTka BHYTPU(GUPMEHHBIX COIHATBHBIX IPOTPAMM.

28. Pa3paboTka 3 PeKTUBHBIX CUCTEM OpraHM3alliK TPY/a IEPCOHANA Ha MPEINPUATHH.

29. Pa3paboTka TpyAOBBIX TIOKa3aTeNeil B OM3Hec-TUIaHe CO3MaHus (Pa3BUTHSI ) TIPEAITPUSTHSL.

30. Pa3paboTka cucTeMbl KOMIIEHCAIUH I YIIPaBIEHIIEB.

31. Meronmonorust oreHKH P HEKTHBHOCTH ACATEILHOCTH CIYKOBI YITPABICHHS MTEPCOHATIOM.

32. O6ocHOBaHME MyTeH COBEPILIEHCTBOBAHUS MHBECTUIIMOHHOM MOJUTUKU PEATIPUSTHUS.

33. PazpaboTka  myTeil  COBEpIICHCTBOBAHUS  YIPABICHHS  KOHKYPEHTOCHOCOOHOCTHIO
TPEINPHUITHS.

34. O6ocHoBanme myTell (pa3paboTka TPOTpaMMBI) TIOBBIIICHUS KOHKYPEHTOCHOCOOHOCTH
MPEINPHUITHS.

35. Pazpabotka cTpareruu pa3BUTHS MPEATPHUSITHSL.

36. OOocHOBaHHME MMyTeH pa3BUTHS OpraHU3ALIH.

37. Pa3paboTka cucTeMbl yIpaBiieHHsI IPOU3BOUTEIIHLHOCTHIO TPY/Ia Ha TIPEANPHSITHH.

38. O6ocHOBaHME MyTeH MOBBIIEHHS TPOU3BOIUTEIBHOCTH TPY/IA.

39. Pa3pabotka HampaBlIeHU COBEPIIICHCTBOBAHUS OPTaHU3AIIMOHHON CTPYKTYPBI MPEITPHUATHS.

40. Pa3paboTka HampaBJIEHHI COBEPILIEHCTBOBAHHUS YIIPABICHUS POU3BOJCTBOM MPEIIPHUSITHS.

41. Pa3paboTka HampaBJICHUN HUCITOJIH30BAHUS PE3EPBOB MPOM3BOICTRA.

42. Pa3paboTka HampaBJiCHUIl COBEPIICHCTBOBAHMS YIPABJICHUS MOATOTOBKOM IPOU3BOJCTBA
HOBOW MPOAYKIIWH.
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43. PazpaOoTka HamparRlieHWi COBEPIIICHCTBOBAHMS YIPARICHHS TPOM3BOICTBEHHBIM TOTEHIMATIOM
TIPEATIPYSITHSL

44. ObocHOBaHUE MYTEH COBEPILIEHCTBOBAHNS MHHOBALIMOHHOMN MOJIUTUKU MTPEATPUSTHUS.

45. Pa3pa0oTka cuCTeMbI yIIpaBiIeHHUs HOBOBBEICHUSIMH HA MIPEIPUITHH.

46. OGocHOBaHUE MPEIOKEHUH 110 COBEPIICHCTBOBAHUIO CUCTEMBI BHEIPEHUSI HOBOBBEJICHUN HA
MPETPUITHH.

47. Pa3paboTka MHHOBAIIMOHHOMN MOJUTHKHA (PUPMEL.

48. Pa3paboTka cTpaTeruu yrnpasieHUs] THHOBAIMSIMU Ha TIPEANIPUATHH.

49. Pa3paboTka CHCTEMBI YIPABICHUS HAYYHO - TEXHHYCCKAM (MHHOBAIMOHHBIM) pa3BUTHEM
TPEIIPHUSATHS.

50. OGocHOBaHME MyTeH COBEPIICHCTBOBAHUS HAYYHO-TEXHUYECKON (MHHOBAIIMOHHOM) MTOJIUTHKH
MIpePUSITUS.

51. Pa3pabotka mpoekra (Ou3Hec-TIaHa) MPOU3BOICTBA HOBOTO MPOIYKTA.

52. Pa3paboTtka npoekTa MmoBbImeHus 3)PEKTUBHOCTH ACSITSILHOCTH TPEITPHATHS.

53. Pazpabotka npoekra (OM3HEC-TUIaHa) CO3JaHUsI HOBOTO MPEIIPHUSTHS.

54. Pa3zpaboTka  HMHBECTUIIMOHHOTO  MpoekTa  (OW3Hec-TU1aHa) Ha  OKa3aHWe  yCIyr
(oOpa3oBarenpHble,  IOPUIMYECKHE,  HCCIEAOBATECIbCKHE,  PEKIAMHBIE,  KOHCAJITHHIOBEIC,
TPaHCTIOPTHBIE U JIP.).

55. Paspaborka mpoekra (OM3HEC-IUIAHA) COBEPIIICHCTBOBAHHMS TPSIIPHSITHS, TEXHOJIOTMUYECCKOIO
TPOLICCCa, IPOIYKTA.

56. Pa3paborka u 00OCHOBaHHME ITyTEH COBEPIICHCTBOBAHHS YIIPABICHUS OCHOBHBIMH (hoHIaAMU
MIPE I PUSITUS.

57. Pa3paborka u 0OOCHOBaHME MyTEH COBEPIICHCTBOBAHMS YIIPABICHUS OOOPOTHBIMU (HOHIAMHU
MIPEPUSITUS.

58. Pa3zpabotka u 000CHOBaHHME MYyTEH COBEPILICHCTBOBAHMS YIIPABICHUS H3ICPKKAMH MTPEIIPUSITHS.

59. Paspabotka 1 000CHOBaHHE IMyTEl COBEPILICHCTBOBAHMS YIIPABICHUS IPUOBLIBIO MPETIPUSATHSL.

60. Pa3paboTka 1 000CHOBAaHHE ITyTEH COBEPIICHCTBOBAHMS YIIPABICHHS COBITOM TPEATIPUSTHSL.

61. Pa3paboTka 1 000CHOBaHME ITyTeH COBEPILIEHCTBOBAHUS YIIPABICHUS CHAOKEHUEM MPEAIPUSATHSL.

62. Pa3paboTka HampaBJIeHU COBEPIIICHCTBOBAHMS YITPABIICHHUS PA3BUTHEM MAJIOTO MTPEIPHUSTHS.

63. Pa3paboTka rpoekTa ynpapiaeHHs IeSITebHOCTBIO MPEIPHUSTHS B YCIOBHIX KpU3HCA.

64. OpraHu3anys pucK - MEHEPKMEHTA Ha TIPEIIPUSTHH.

65. Pa3pa0oTka mpoekTa aHTUKPU3UCHOTO YIPaBJIECHUS MIPEIPHUSITHEM.

66. OOOCHOBaHME HANpaBJICHHI COBEPIICHCTBOBAHWS OPraHU3AlMH AHTHKPU3MCHOTO YIpPaBJICHHS
HpeIPHUATHEM.

67. Pa3paboTkaCcTpareriv BEDKHBAHKS IPSAIPHSITHSI B YCIIOBUSIX KPH3HCA

68. PaspaboTka cTpareruu opraHu3alyy B yCIOBUSX JUHAMUKH PUCKA.

69. Paspabotka qu3aiiHa OpraHU3aIUH.

70. AHanu3 ¥ yTH COBEPIICHCTBOBAHUS yIpaBieHUs 3P (PEeKTUBHOCTHIO AESTENLHOCTH MPEIIPHUSITHSL.

71. PazpaGoTka HampaBieHUIl COBEpPILEHCTBOBAHUSA  YNPABJCHUS MPEONpPHUSITHEM Ha OCHOBE
CHCTEMHOTO MOAXO0/1a.

72. Pa3paboTka (COBEpIICHCTBOBAHNE) CUCTEMBI YIIPABJICHHS KAUeCTBOM MTPOIYKIIMN Ha IPEIIITPHSTHH.

73. VH(popMalMOHHO-IOKYMEHTAIIMOHHOE ~ OOECIICUeHUE CHUCTEeMbl  YIpaBJICHHS KauecTBOM Ha
TIPENPHUSITHH.

74. Kanpooe oOecrieyeHre CUCTEMBI YIIPABJIEHHsI KAUeCTBOM Ha MPENPUSTHH.

75. Pa3zpaboTka Mep Mo COBEPILIEHCTBOBAHUIO CHCTEMBI TEKYILIETO (OMEpaTUBHOIO, POMEKYTOYHOTO,
TIOCTIEYFOLIETO | T.J.) KOHTPOJIS B MOApa3eTeHHH (Ha MPEeIIPHITHI).

76. Pa3zpaboTka Mep IO COBEPIICHCTBOBAHWIO OPTraHHM3AlWU IUIAHUPOBAHHS JEATEIEHOCTH
TPEINPHUITHS.

77. Pa3paboTka Mep IO OpraHu3anvi WH()OPMAIMOHHOTO OOECIEYCHHS CHCTEMBI YIpPaBICHUS
TPEANPHUIATHEM.

78. PaszpaboTka MeToj1a KOJIMYECTBEHHOM OIEHKH Ka4eCTB PYKOBOJMUTEISI COBPEMEHHOT'O THUIIA.

79. Ananmu3 morepb pabouero BpeMEHM U pa3paboTka pekoMeHmaluid 1o 3(pGEeKTUBHOMY
MCIOJIb30BaHUIO pab0oYyero BpeMeHH MEHEIKepa.

80. AHaiM3 COCTOSIHMS W IYTH  COBEPIICHCTBOBAHMS  TEKYILIETr0, CPEAHECPOYHOTO U
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MEPCHEKTUBHOTO TUIAHUPOBAHUS IEATEIBHOCTH PYKOBOIUTEIIS.

81l. Pa3paboTka pexoMeHIamuMii TO COBEPIICHCTBOBAHWIO OpraHM3allid  JIMYHOTO  Tpyna
MEHE[KEPOB.

82. dopmupoBaHUE OPraHU3AUOHHON KYJIbTYphl Ha MPEANPHUITUA U OCHOBHBIC HAIPABJICHUS €€
COBEPILICHCTBOBAHUSI.

83. AHaims 1 MPOSKTHUPOBAHIE CHCTEMBI YITPaBIICHHSI IPSIIPHSITHEM ((DUPMO#A, OpraHM3alyicii) Ha OCHOBE
MapKETHHTA.

84. Pazpaborka HampaBieHUN (IIPOEKTAa) COBEPIICHCTBOBAHMS YIPABICHHS MapKETHHTOM
TPEINPHUITHS.

85. Pa3pabotka npoekta GopMUPOBaHUS MAPKETUHTOBOM CITY)KOBI Ha MIPEITPUSATHH.

86. Ilyrm moBbllIeHMS pOMM MApKETWHIA B YIPARIEHUM OCBOGHMEM U TIPOM3BOICTBOM HOBOW MPOIYKLIMH
TIPSATIPHSITHSL,

87. PazpaboTka peKiIaMHON MOJUTHKH TTPEITPUSTHS.

88. O0ocHOBaHME HaNpaBICHUH COBEPIICHCTBOBAHKS YIPABICHUS PEKIAMHOW JEATEITbHOCTHIO
MIPEATPUSATHS.

89. Pa3paboTka Mep 1O OpraHu3alliy YNpPaBJICHHS TOBEICHHEM TMOTpeOuTeNel Ha phiHKEe (Ha
MpUMepe MPEANPHUITHS, OTPACIIH).

90. Pa3paboTka cucTeMbl yIpaBIeHUs] MAPKETHHIOBBIM HCCIIEI0OBAHUEM TOBAPHOTO PHIHKA.

91. VmpaBineHue  MapKETUHTOBBIM  HMCCIEAOBAaHHEM  KOHKYPEHTOCIIOCOOHOCTH  TOBapa
(npeanpusiTys).

92. Pa3zpaboTka cucTeMbl yIpaBlieHUs IPOrHO3UPOBAHUEM CIIPOCA HA TOBAPHI U YCIYTH.

93. Pa3paboTka MEpOIpUsATHIi 110 YIPABICHHIO KAYECTBOM Pa0dOUeii CHITBI B pErHOHE (paiioHe).

94. Pa3paboTka cHUCTEMBl OpraHuzaliyd MpoeCCHOHATFHON  MOJATOTOBKM M IMEPENOATrOTOBKU
0e3pabO0THBIX B pEeruoHe (paliOHe) U €€ COBEPIICHCTBOBAHNC.

95. Ouenka 3¢pdexTrBHOCTH PabOTHI CITYKOBI 3aHATOCTH B pETHOHE (paiioHe).

96. Pa3paboTka Mep 1o paIroHATH3AINY TEHICPHOM 3aHSTOCTH B PETHOHE (paifoHe).

97. CermeHTanus perioHaJILHOTO PhIHKA TPYy/a U XapaKTePHCTUKA €r0 OCHOBHBIX CETMEHTOB.

98. VYmpasienue 3aHATOCTBHIO HAaCENICHHUS B HEPOPMAIBHOM CEKTOPE YKOHOMHKH.

99. Cucrema COLMATBHOM TOVIEPKKM HACEIEHMsl C TIOHIDKEHHOW KOHKYPEHTOCIIOCOOHOCTBIO Ha
PETVIOHATEHOM  PHIHKE TPY/A.

100. HerocyapcTBeHHbIE areHTCTBA 3aHATOCTH HACETICHHS U ITyTH TOBBIIIEHUS UX A()(EKTUBHOCTH.

101. Pa3paboTka Mep 10 MOUIEPIKKE MAJIOTO MPEIPUHIMATENBCTBA B PETHOHE.

102. Pa3paboTka MepONpUsTHiA IO COBEpPIICHCTBOBAHUIO CHCTEMBI YIPABIEHUS 3paBOOXPAaHEHUEM B
peruoHe (paiioHe).

103.O0ocHOBaHMe MyTel pa3BUTHS NPEIIPUHUMATENBCKOM AEATENbHOCTH B 3paBOOXPAaHEHUU
peruoHa (paiioHa).

104. CoBepiuieHCTBOBaHHE YIIpaBlieHUs OM3HEC — 00pa30BaHUEM B PETHOHE (paiioHe).

105. DxoHoMIYecKast 3 PEKTHBHOCT IPUPOIOIIONH30BAHKS B PETHOHE (paioHe).

106. YnpasrneHrie BHEITHEIKOHOMHYECKOH JIeATETBHOCTBIO TIPSANPHUSTHS (PETHOHA) U ITyTH €€ Pa3BUTHSL

107.TocynapCTBEHHOE PETYIIMPOBAHUE M PEATH3AIHS PETHOHATEHON HHBECTUIIMOHHOM ITOJTTHKH.

108.YnipaBieHne ypoBHEM KU3HU B PETUOHE (pallOHE) U IyTH €TI0 COBEPIIEHCTBOBAHMS.

109.I'ocynapCTBEHHOE PErYIMPOBAHUE U peaTU3alisl PETMOHAIBHOW NHBECTUIIMOHHON TTOJTUTHKH.

110.060cHOBaHNe TyTel COBEPIICHCTBOBAHUS WHHOBAIIMOHHOM NOJIMTUKU (pEerHoHa, ropoja,
paiioHa).

111.060cHOBaHuE MMyTeH COBEPLICHCTBOBAHUS HAYUHO-TEXHUUECKOM MOJIMTHKY (pETHoHa, TOpo/a,
paiiona).

112.060ocHOBaHWE  HAmpaBlICHUN dbopMUpOBaHUS  PErHOHAJIbHON (MyHUIIUTTIATTEHOMN )
MHHOBAIIMOHHOM CUCTEMBI.

113.Pa3paboTka  TyTel  TOBBINICHWUS  HWHBECTHUIIMOHHOW  NPHUBICKATEIbHOCTH perrona
(MyHMIMTIATBHOTO 00pa30BaHuUs).

114 Pa3paboTka Mep 1Mo H3MEHEHHIO (COBEPIIICHCTBOBAHHIO) MECTa MYHHUITUTIAILHOTO 00pa30BaHUS
B PETMOHAJILHOM pa3ieiieHuH TPyAa.

115.1TpoekT co3nanus MHHOBAIIMOHHOTO IIEHTPa B peTHoHE (ropojie, paiioHe).

116.1IpoekT co3anus Hay4yHO - TEXHUYECKOTO MTapKa B pETHOHE (TOpoAe, pailoHe).
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117.YnpaBieHne MeXOTPacIeBbIM ABHKEHHEM paboyeil CUJIbI B pETHOHE.

118.YmpasneHue kadecTBOM paboueii CHIIbl B peTHOHE (palioHE, TOPOJIE).

119.YnpasieHue 3aHATOCTbIO HACEIIEHUSI HA MECTHOM ypOBHE (paiioH, TOPO).

120.YpaBieHue 3aHATOCThIO CEIBCKOTO HACEJICHUS peruoHa (paiioHa).

121.Pa3paboTka 1 000CHOBaHUE MYTEH COBEPIIEHCTBOBAHMUS IEATEIBHOCTH CIIYKObI 3aHATOCTH B
peruoHe (paioHe, TOpoe).

122.VupaBnenue TpyAOBBIM IOTCHIMAIOM SKOHOMHYECKH AKTHBHOTO HACEJICHUS B PErUOHE
(paiione, ropoze).

123.@opMupoBaHre M HCIOJNB30BAaHHE TPYAOBOTO IOTEHIMANAa AKOHOMUYECKH HEAKTHBHOTO
HaceJIeHUs B peruoHe (paiione, ropoje).

124.Cucrema conraibHOM 3aIIUTHI 0€3pa00THBIX U MYTH €€ COBEPIIICHCTBOBAHUS B PETHOHE.

125.3ansToCcTh U 6€3paboTuna, Kak 00bEKT COLMATBHO-IPKOHOMUYECKOH MOJIUTUKH FOCy1apCTBa.

126.YnpaBieHrne MUTPAIIHOHHBIME [TPOIIECCAMH HACcEIeHUsI M paboueil CHITbI B pETHOHE.

127.AHanu3 NpupoaHO-PECYPCHOTO MOTEHIIMAIa PETHOHA (MYHHUILIUIIATBHOTO 00pa30BaHusl) U ITyTH
€r0 PalMOHAIBHOTO UCTIOIb30BAHHUS.

128. Pa3zpaboTka METOA0B yIIpaBIeHUs PAllHIOHATBHBIM MPUPOJIONOIL30BAHUEM B PETHOHE (paloHE).

129.0xoHomMuueckast A()(PEKTHBHOCT,  NPUPOIONONB30BAaHUS B  pPETHOHE (MYyHHULUIAIBHOM
o0Opa3oBaHun).

130.0Onenka BO3A€HCTBHS HKOJIOTHH Ha SKOHOMHUKY pPEerHOHE (PaliOHOB).

131.0OcHOBHBIEC HAIpPAaBJICHUSI SKOJOTU3ALMUA SKOHOMHYECKOTO PAa3BUTHS PETHOHA U IMEPEeXoid K
YCTOMYHMBOMY Pa3BUTHIO.

132.OxoHOMHUYECKas OIIEHKA yIepOOB, MPUUMHAEMBIX 3arPSA3HEHUEM OKPYKAIOUIeH cpebl.

133.1lepcieKTUBbI Pa3BUTHS TYPUCTCKO-PEKPEALMOHHOTIO KOMIUIEKCA PEerMoHa (MyHUIIMIIAIBHOTO
o0OpazoBaHus).

134. Jlemorpaduyaeckre OCHOBBI BOCIIPOM3BO/ICTBA TPY/IOBBIX PECYPCOB B PETHOHE (B PETHOHE, B TOPOJIE,
B paiioHe).

135 .Hcmons30Banrie  3apyOSKHOTO ONBITA YIPABICHWS 3aHATOCTBIO  HACENCHWS B  PErMOHE
(MyHHLIMTIATTEHOM 00pa30BaHUH).

136 .CormanbHOe TapTHEPCTBO HA PETUOHATIEHOM PBIHKE TPY/Ia.

10. JimeT akTyaJau3anuu
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IIpunoxenue 1

«YTBEPXIAIO»

Jlexan ¢akyabTeTa 5KOHOMUKH U YIIPABICHHUS

MHUHHCTEPCTBO HayKH U BhIcHIero oOpazoBanus PO
OI'bOY BO «CeBepo-OceTtnHckuii rocyaapcTBeHHbI yHuBepcuteT uM. K.JI. Xeraryposay»
DakyabTET SKOHOMUKH U YIIPABJICHUS
KomriekcHpIN MeXIUCIMIUIMHAPHBIN dK3aMeH 1o HanpasiieHuto 38.03.02 — MeHekMeHT,
npoduis «MeHemKMEHT», ouHast popma o0ydeHus

SK3AMEHAIIMOHHBIN BUJIET Ne 1

1. 3apoxeHus U pa3BUTHE YIIpaBiieHYeCKOW MbIciu B Poccuu u mupe.
2. Metoap! npunsaTHs YP, ocHOBaHHBIC HA MHCTPYMEHTAX YIIPABJICHUS KAY€CTBOM.

20 T.

3aB. kadeapon

«YTBEPXJIAIO»
JlexaH ¢akynpTeTa SKOHOMUKH U YIIPaBJICHUS

MuHHCTEpPCTBO HAYKU U BbICIIEro oopa3oBaHusi PO
OI'bOY BO «Cesepo-OcetnHcknii rocynapcTseHHbli yHuBepeuTeT nM. K.JI. Xeraryposa»
daxyabTeT SKOHOMUKHU U yIIPaBJIEHUS
KommiekcHbIN MeXTUCIUIUTMHAPHBIN 3Kk3aMeH 1o HanpasieHHuio 38.03.02 — MeHeKMeHT,
npoduib «MeHeKMEeHT», ouHas popma oO0ydeHus

SK3AMEHAIIMOHHBIN BUJIET Ne 2

1. OcHOBHBIE MTOAXOBI B TEOPUU U MPAKTUKE YIIPABIICHUS.
2. Kimaccudukarus u CTpykTypa repcoHania.

20 1.

3aB. kadeapon
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Ipuaoxenue 2
Cesepo-Ocetunckuii rocyrapctBeHHbI yHuBepeuteT uM. K.JI. Xeraryposa
Kadenpa _
YT1Bepxkaaro_
3aB. kadeapoii_
PykoBonurens_
3aaHne MPUHSIT K KCTIOTHEHUTO_

([ara)

[Toamuck crynenTa_

3AJTAHUE
10 TOJITOTOBKE BBIMYCKHOW KBaMukaironHon padotsl (BKP)

CryneHry._

1. Tema BKP__

2. Cpok cnauu ctyneatom BKP

3. [lepeuens moanexanux pazpadorke B BKP BompocoB i kpatkoe conep:kanue
BKP:_
a)_

0)

4. JlaTa BBIJAYU 3aaHUS
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Ipuiaoxenue 3
CeBepo-OcetnHckuil rocyiapcTBeHHbl yHuBepcuteT um. K. JI. Xeraryposa

DakynbTeT _
Kadempa _
OT38bIB

Ha BBITYCKHYIO KBali(pukanronnyo padory (BKP)
CTYAEHTA_

(pamumst, UMs1, OTYECTBO)
Hanpasnenune
HA TEMY:

3AKJIFOUYEHUE:

®UO pykoBOAUTENS BBIMTYCKHOW KBATHM(PUKALUOHHOU pabOTHI

PykoBoautens_ [HOAITNCH « _ » .20 r.

PykoBoauTeNs HOKEH OTPA3UTh B OT3BIBE: CBEICHHS 00 aKTYaJIbHOCTH TEMBI 0aKalaBpCKOM paboThI, 0OLIyIO
XapaKTePUCTHKY pabOTHI, €¢ JOCTOMHCTBA M HEJOCTATKH; yMEHHE CTYJCHTAa aHAIU3UPOBATh W IPOTHO3HPOBATH
COCTOSIHUC W NUHAMUKY OOBEKTa KCCICIAOBAHUS, OLCHKY MOJYYCHHBIX B XOJIC BBIOJHCHHS OaKaliaBpCKOW pabOTHI
pe3yIbTaToOB, 0OOCHOBAHHOCTH BBIBOJOB, NPEJIOKCHUNA M PEKOMEHIALMI CTYACHTAa, YMEHHE CTyICHTa padoTarth C
JUTEPATYPHBIMH UCTOYHMKAMH Y HOPMATUBHBIMU MPABOBBIMH aKTaMH, €0 CHOCOOHOCTH JIOTHMYHO, SICHO U TPAMOTHO
u3NaraTh MarepHal; CTeleHb CaMOCTOSTEIBHOCTH CTYJCHTA IIPH BBIOJHEHUH pa0OTh; OIEHKY JHYHOCTHBIX
XapaKTePUCTHUK, IPOSBICHHBIX CTYJCHTOM B X0/I€ BHIIIOJIHEHHUS paboTHI; cOOMIOAeHNE (HECOOIOACHNE) YCTAHOBICHHOTO
rpaduKa BEITOJHEHHUS OaKalaBPCKOW pabOThHI, COOTBETCTBHE PaOOTHI YCTAHOBJICHHBIM TPEOOBAaHUSAM K O()OPMIICHUIO,
3aMedaHus (TIPU HAJTMYUN TAKOBBIX).
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IIpunoxenue 4

MUHUCTEPCTBO HAYKU U BBICIHIEI'O OBPA3OBAHUS PO
®I'BOY BO «CEBEPO-OCETMHCKUN 'OCY JAPCTBEHHBIN
VHUBEPCUTET um. K.JL.XETATYPOBAY»

(DaKy.]'IBTCT 9KOHOMHUKHU U YIIPABJICHUSA

Kadenpa _

BBIITYCKHASA KBAJIMOUKAIIMOHHASA PABOTA

Ha TEMY: _

Crynenta (ku)
(pammusi, UMsl, OTYECTBO MOJHOCTHIO, (hopma 00yUEeHUS)

Hayunslii pykoBOAUTENB:

(®.N.0., yueHoe 3BaHUE, TOIKHOCTD)
Junnomuast pabota gomyuieHa k 3ammure B [[OK _

3aB.
Kadeapoi_

Bnagukaskas — 2027 rox
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