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MeToanuyeckne MaTepuaJibl, ONpeaessiomme Npoueaypbl OeHUBaAHUS 3HAHUI, YMEHMH,
HABBIKOB M (WJIM) ONBLITA AeSITEJILHOCTH

MeTonnuyeckue peKOMeHAAIUH N0 TUCHUILINHE

Bua pa6ot MeToanuyeckne peKOMeHIAlMU

JIeKIAN B xoe NeKIMOHHBIX 3aHSATHH BECTH KOHCIIEKTUPOBaHHE y4eOHOrO Marepuala.
OO0pamaTh BHUIMaHUE Ha KaTeropuH, GOPMYIUPOBKH, PACKPBIBAIOIINE CYTh TEX
WIA UHBIX SIBICHUH W IPOLECCOB, HAy4YHbIE BBIBOJBI W IPAKTUIECKUE
PEKOMEHIAINH, MTOJIOKUTENIBHBIM ONBIT B OPaTOPCKOM HMCKyccTBe. JKemaTeabHo
OCTaBHUTh B pab0OUMX KOHCIIEKTaX MOJIs AJIsl IOMETOK.

MIPaKTHIECKHe Pabora Ha mpaKTHYeCKUX 3aHATHUSAX TMPEANONaraeT aKTHBHOE YJacTHe B

3aHATHUS IUCKyccuax. BaxHoi (opMoil caMOCTOATENbHON paboThl 00ydaromerocs
SIBIIICTCS CUCTEMATHWYeCKas M IUIAHOMEpHas MOJrOTOBKa K IPAKTHYCCKOMY
3aHaTui0. [locie JeKIuu ciieqyeT MO3HAKOMHUTBCS C IUIAHOM IMPAKTUYECKHX
3aHIATHH W CHUCKOM 00S3aTeIhbHON M JAOMONHUTENFHOU JINTEPATypPHI, KOTOPYIO
HEOOXOJMMO TIPOYUTATh, W3YyUYUTh M 3aKOHCIEKTUPOBaTh. Pa3bsiCHEHUE I10
BOIPOCAM HOBOM TEMbl HAOTCS MPENOAABaTENEM B KOHUE MPEIbIAYIIETO
MPAKTHYECKOTO 3aHITHS.

camocrositenpbHast | CAMOCTOSTEJIbHAA PABOTA  t1pebyer, mpexzae BCero, YTEHUS

pabora PEKOMEHIyeMbIX HCTOYHHKOB M MOHOTpaduueckux padot, ux pedepupoBaHus,
IIOATOTOBKH JOKJIAI0B M COOOILIeHHH. BaXHBIM 3TalloM B CaMOCTOSTEILHON
pa0ote sBIseTCS NOBTOPEHHWE MaTepuana MO KOHCHEKTy Jekuun. OnHa u3
TJIABHBIX COCTaBJISIFOIIUX BHEAYJUTOPHOW MOATOTOBKU -padoTra ¢ kHuroi. Ona
MpejanojaraeT: BHUMATeIbHOE  MPOYTEHHE, KPUTUYECKOE  OCMBICIEHUE
colepkaHusi, OOOCHOBaHHME COOCTBEHHOM TMO3MLIMU II0 JAWCKYCCHOHHBIM
MOMEHTaM, IOCTaHOBKM HHTEPECYIOIIHX BOINPOCOB, KOTOPBIE MOTYT CTaTh
npeaMeToM o0cykaeHus: Ha ceMuHape. [lpu pabote ¢ TepMHHAME HEOOXOIUMO
o0Opamarecs K cIoBapsM, B TOM YUCIie JOCTYIHBIM B HTEepHETE, HampuMep, Ha
caiite http://dic.academic.ru.

JOKJIa Joknan -KpaTkoe W3JI0KEHHE B MMCHbMEHHOM BHUJE MOJYYCHHBIX PE3YIbTAaTOB
TEOPETHUYECKOT0 aHaJIN3a OIPeIeIICHHON HaydHOH (yueOHO-HCCIe10BaTeNbCKOM)
TEMBbl, B paMKaX KOTOPOH aBTOP PAaCKpBIBAET CYTh MCCIEAYEMOH IPOOIEeMBI,
NPUBOJUT Pa3IMUHbIE TOUKH 3PEHUS, a TAKKE COOCTBEHHBIE B3IJISABI HA HEC.
Tema nokiana (ero oobeM -oT 10 q0 15 MalIMHONMMCHBIX CTpaHMIl 0€3 ydera
MIPUJIOKEHUI) COOTBETCTBYET OJIHOMY M3 BOIIPOCOB, HOMEP KOTOPOTO COBMAJIaeT
c mocieaHed wnudpoi HoMepa cTyldeHTa B coucke rpynmbel. Ha ocHoBe
pedepatuBHOoro 0030pa TOTOBUTCS BBICTYIUICHHE TII0 paccMaTpUBacMOM
npobieMe Ha 5-7 MUHYT.

CrpyKkTypa [OKJIaJa BKIOYaeT B ceOs: TUTYJIBHBIA JIMCT, COJAEp)KaHHME,
BBEJICHUE, Pa3liesibl OCHOBHOW YacTH, 3aKJIIOYEHHE, CIIMCOK HCIOJIb30BaHHBIX
WCTOYHUKOB U BO3MOXKHO MPUIIOKEHHUS.

Tekcr noknaza HEOOXOAMMOro HabWpaTh Ha KOMIBIOTEpPE HA OJHON CTOpOHE
nucta. Pasmep neBoro noins 20 MM, npasoro -10mm, BepxHero -20MM HIUXKHETO -
20mm. pudrt Times New Roman, pazmep -14, mexcTpounsiii uHTepBan -1,5.
®pa3bl, HAUMHAOIIMECS HA C HOBOI CTPOKH, TeYaTaroTcs ¢ a03aiHbIM OTCTYIIOM
OT Hayasa CTpPOKW. Jlokmaza, BBINOJIHEHHBIH HEOpEXKHO, Hepa3dopumBo, Oe3
coOsroieHrss TpeOoBaHUM 1O O(QOPMIICHHIO, BO3BpAIllaeTCs CTYACHTY 0e3
MIPOBEPKH C YKa3aHHEM MPHYMH BO3BpATa HA TUTYJIHHOM JIHCTE.

pedepar Pedepar — mpoayKT camMOCTOSTENBHON pa0bOTHl acUpaHTa, MPECTABISIONIUT
c000i1 KpaTKOe U3JI0KEHUE B MIMCbMEHHOM BHUJIE MTOJIyYEHHBIX PE3YJIbTATOB

TEOPETHUECKOTO aHaTN3a ONPECIICHHON HayYHOU (yaeOHO-HCCIIe0BATEIIHCKOM)
TEMbI, TIJI€ aBTOP pACKPhIBAET CYTh HCCICAYEeMOU MPOOJIEMbI, IPUBOIMT
pasnuunbie Touku 3peHus. B PIIJ] mpuBomuTcs mepedeHs TeM, Cpeid KOTOPBIX
acIUpaHT MOXKET BbIOpaTh Temy pedepara. C 3amuTol cBoero pedepara
aCIHUPAHT BBICTYIIA€T HAa CEMUHAPCKOM 3aHATHH (BpeMs BbICTyruieHus — 10
muH.). [lpu onenke pedepara (COOCTBEHHO TEKCTa M TPOLEAYPHI 3allUThI)
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KPUTEPUSMHU BBICTYIIAIOT:

— nH()OPMAIMOHHAS JTOCTATOYHOCTb;

— COOTBETCTBHUE MaTepHaja TeMe U IUIaHy;

— CTWJIb U SI3BIK M3JI0KEHHA (TeJIeco00pa3Hoe NCIIOIh30BaAHNE TEPMUHOIOTHH,
MOSICHEHUE HOBBIX TIOHSTHUM, JAKOHUYHOCTb, JIOTMYHOCTH, IPABUIHHOCTH
MPUMEHEHUS ¥ 0()OPMIICHUS ITUTAT U JIp.);

— HAJIMYHUE BRIPAKCHHOW COOCTBECHHON MTO3UIINM;

— aJIeKBaTHOCTh M KOJUYECTBO UCIOIh30BAHHBIX HCTOUHHUKOB (7— 10);

— BJIAJICHUE MaTEPHUAIIOM.

KOHCIICKT

KoncriexT no3Bossier GpopMHpPOBaTh U OLEHUBATH YMEHUS aCIIUPAHTOB I10
nepepaboTke nHpopmanuu. [lpu oneHke KOHCIIEKTa KPUTEPUSAMH BBICTYIAOT:

— ONTHMANBHBIA 00beM TekcTa (He Ooiee OHOM TPEeTH OpUTHHANIA);

— JIOTUYECKOE TIOCTPOSHHE U CBA3HOCTh TEKCTa;

— TMONHOTa/ TIyOMHA M3IOKEHHA MaTepralia (HaJudre KITFOYEBBIX IMOJIOKEHUH,
MBICTIEN);

— BU3yanu3auus HHQOpMAIMU Kak pe3ynbraT e€ o0paboTKH (TaOlHIbl, CXEMBI,
PUCYHKN);

— oopmiieHHe (aKKypaTHOCTb, COONTIO/IEHUE CTPYKTYPhl OPUTHHATIA).

HIpe3eHTanus

1) He neperpyxathb ciaiipl TEKCTOM.

2) HaunbGonee BaskHBIN MaTepHal Jy4Yllle BHIACTHUTS.

3) He cnemyer ncmonb30BaTh MHOTO MYJIBTHMETUHHBIX 3((HEKTOB aHMMAIIUH.
Oco0eHHO HexXeaTeIbHbI Takue 3P PEKThI, KaK BBUICT, BpalllcHUEe, TOOYKBEHHOE
nosiBficHne TekcTa. OnTuManbHas HacTpolka d(PQPEKTOB aHUMAlUUd —
NOSIBJICHUE, B MEPBYIO OUepelb, 3arojioBKa ciaiia, a 3aTeM TeKCTa 1o ab3amam.
Ilpn 3TOM ecnM HECKOJbKO CIaiJ0oB HMMEIOT OAWHAKOBOE HAa3BaHHE, TO
3aroJIOBOK Cllaiijia JOJKEH NMOCTOSHHO OCTaBaThCs Ha SKPaHe.

4) UroObl o0ecrednTh XOPOIIYI0 YHTAEMOCTh MPE3CHTAIlMH HEOOXO0IUMO
mooOpaTh TEMHBIN I[BET (POHA M CBETIIBII BET MIPUPTA.

5) Tekct mpe3eHTaMU OOJDKEH OBITh Hamucan 0e3 opdorpaduuecKux u
MYHKTYaIIHOHHBIX OLTHOOK.

CobeceoBanue

CobecenoBanne — CPEeCTBO KOHTPOIISA, OPTaHW30BAaHHOE KaK CIeIHaabHas
Oecenma mperoyiaBaTenss ¢ OOy4arOIIMMCS Ha TEMBI, CBSI3aHHBIE C HM3y4aeMOU
JMACHUIUIMHON W pacCYNTAaHHOE HA BBIACHEHHE O0beMa 3HAHWW aclupaHTa IIo
oTIpeieIeHHOMY BOIPOCY (M3 TMepedyHs BOMPOCOB K 3adeTy. llpu omneHnBaHWuM
pe3yNnbTaTOB COOECETOBAHUS KPUTEPHUIMHU OIICHKH PE3YyIbTaTOB BHICTYIIAIOT:

— yCBOEHUS 3HAHUH (TITyOWHA, TPOYHOCTH, CHCTEMATUIHOCTh 3HAHUN);

— YyMEHHH TNPUMEHATH 3HAHWS (aJCKBAaTHOCTh TNPUMEHSIEMBIX 3HAHUU B
KOHKPETHOH CHUTYyaIlnn);

— paIMOHAIILHOCTE UCTIONB3YEMBIX MTOIXO0I0B, YMEHHUE JIOTHUECKH BHICTPOUTH
OTBET;

— c(hopMHUPOBaHHOCTH MPOGECCHOHANTBHO 3HAYNMBIX INYHOCTHBIX KAYECTB;

— KOMMYHHKATHBHBIE HaBBbIKH (YMEHHE NOJAEPXUBATh W aKTUBU3UPOBATH
beceny).

KOHTpOJIbHAs paboTta

KonTposibHas pabora -nmucbMEeHHAass padoTa, BBINOJHIEMAs [0 JUCHUIUIMHE, B
pamMKax KOTOPOH pacKphIBAlOTCS KOHKPETHBIE TEMBI C IIENbI0 OICHKH KadyecTBa
YCBOCHUS CTYACHTAMH OTJENbHBIX, HAN0OJIee BAXKHBIX PA3JIeNIOB, TEM U IMpo0iIeM
u3ydaeMor JUCHMILIMHBL. OILEHUTh yMEHHE OOYyYaroIIerocss MUChMEHHO
u3Narath ~ Marepuans 10  KOHKPETHOH  TeMme, apryMeHTHPOBaHO U
CTPYKTYPUPOBAaHO H3JIaraTh CYTh IIOCTABICHHOW NpPOOJIEMBbl, aHAIM3UPOBATH
MPEJICTABICHHBIC ITO3UIMH, JCJIaTh BHIBOJBI U YMETh MPEICTABUTH COOCTBEHHYO
MO3UIIMIO II0 IIOCTABJIEHHOMN

npobieme.

CryneHThl 3a04HOM (GOpMBI O0yUYeHMsSI B COOTBETCTBHHM C yYCOHBIM IUIAHOM U
MPOrPaMMOi BBIMOJIHSAIOT 10 KYPCY MUCIMILIMHBI OJHY KOHTPOJIbHYIO paldoTy.
KonTponbHass paboTa BKIIOYAa€T OJMH TEOPETHUYECKHUN Bompoc. BapwaHT
3a/1aHus Ha KOHTPOJIBHYIO pa0OTy OMpeAeNseTCs IPEIoaaBaTeIeM.

BhINOIHAS KOHTPOJIbHYIO padoTy, HEOOXOIMMO IMOKa3aTh YMEHHE MPABUIIBHO,
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KOPOTKO M YETKO H3JaraTh YCBOCHHBIM MaTepuain. B mporecce MOArOTOBKH K
BBIMOJTHEHUIO KOHTPOJNBHOW Pa0OTHl CIIEAyeT HU3YyYUTh PEKOMEHIOBaHHYIO
JTUTEPaTypy, a TaKKe HOBbIE MyONWKAalMK B OOJIACTH JUCIWIUIMHBL B
nepuoAndecKkoi medatu. llpy HamMcaHWKM OTBETOB Ha BOIPOCH! JKENATEIHHO
NPUBOJIUTH LUTAThl, KOTOPHIE JOJKHBI MMETh CCHUIKM Ha HWH(pOPMALUOHHBINA
UCTOYHUK ((pamMHiIMs, WHHLMAIBI aBTOpa, Ha3BaHUE LUTHPYEMOTO HCTOYHHKA,
TOM, 4YacTh, BBITYCK, HW3OAaTE€IbCTBO, TOJ, cTpaHuma). [lpm BBIMOTHEHUH
KOHTPOJIBHOW paboTBl CleqyeT TBOPYECKHM MOIXOAWUTh K HMMEoUIencs
WHQOPMaLUK, YMETh BHIPa3UTh CBOE MHEHHE IO UCCIICAYEMOMY BOTIPOCY.
KontpompHass pabora momxHa OBITH akkypaTHO odopmireHa (dopmar Ad,
MAaITHHOTIMCHBIA TEKCT, pa3Mep JeBoro moist 20 MM, paBoro -10MM, BepXHETo -
20MM, HWXKHEro 20MM, OTCTYH KpacHOM cTpoku 1,5, MEXCTpOUHBIN HHTEpBa
1,5 mpudt 14, Times New Roman) mmeTs HyMepamwio CTPaHHI[ U CITHCOK
WCTIOJb30BaHHBIX MCTOYHHKOB, B KOTOPOM YKa3bIBAalOTCS BCE WCIOJIH30BAHHBIE
CTYACHTOM JINTEpaTypHbIE HICTOUYHHUKH, PACIION0KEHHBIE B alI()aBUTHOM MOPSIKE
Y IPOHYMEPOBAHHBIE.

9CCC

Occe CTyAeHTa -3TO CaMOCTOsITElbHAs IHCbMEHHas paldoTra Ha TeMmy,
NPEIIOKEHHYIO TIPEnoiaBaTesieM (TeMa MOXKET OBbITh IPeIoKeHa U CTYACHTOM,
HO 00s3aTeNbHO JIOJDKHA OBITH coryiacoBaHa ¢ mpenopaBaTenem). Llemb acce
COCTOMT B Pa3BUTHH HABBIKOB CAMOCTOSTEIBHOTO TBOPYECKOI'O MBIIUIEHUS U
MUCbMEHHOTO M3JIOKEHHS COOCTBEHHBIX MBbICIEH. Dcce MO3BOJSET aBTOPY
HAYYHUTBCSI YETKO M TPaMOTHO (OPMYJIHPOBAaTh MBICIH, CTPYKTypHpPOBATh
WHPOPMALHIO,

UCIONB30BaTh OCHOBHBIE KaTE€rOPUM  aHAIW3a, BBIACIATH  MPUYUHHO-
CJIEJICTBEHHBIE  CBSI3M, WJUIIOCTPUPOBATh  IOHATHUS  COOTBETCTBYIOIIUMHU
MpUMepaMH, apryMEeHTUPOBATh CBOU BBIBOIBI; OBJIJECTh HAYYHBIM CTHJIEM PEUH.
Occe JOMKHO COIEepXkaTh: YETKOE M3JI0KEHHE CYTH HOCTAaBICHHOM HpOOJIEMBI,
BKIIIOYAaTh CaMOCTOATEJIFHO IPOBEACHHBIM aHaNM3 OSTOW NpoONeMbBl C
WCIOJb30BaHUEM  KOHUENIMA W aHAIUTHYECKOT0  MHCTPYMEHTapus,
paccMaTpUBaeMOro B paMKax AWCLUILIMHBL, BBIBOJBI, 0000IIAIOIINE AaBTOPCKYIO
MO3ULMI0 IO MOCTaBICHHOM mpobneme. B 3aBucumoctn ot cneunuku
JUCHUIUIMHBL  OpMBI 3cce MOTyT 3HauuTenbHO auddepenmmposarscs. B
HEKOTOPBIX CIy4asX 3TO MOXET OBbITh aHalM3 MMEIOUIMXCS CTAaTHCTHUYECKHX
JaHHBIX 10 M3y4aeMoW mpoliieMe, aHAJU3 MaTepUaloB M3 CPEICTB MAcCCOBOW
MHPOPMALMK M HCIIOJIb30BAHHEM H3y4YaeMbIX Mojened, MmoapoOHbI pa3dop
NPENIOKEHHOW 3aJla4yil C Pa3BEepHYTHIMH MHEHHSMH, TOJ00p ¥ JAETaIbHBINA
aHaJIN3 NIPUMEPOB, HIUTIOCTPUPYIOLIUX NPodsIeMy H T.J.

Crpykrypa scce:

-BBeJicHHe (CyThb M OOOCHOBaHHME BBIOOpa BBIODAaHHONW TEMBI, KpaTKHE
oTpeeNeHNs KIIIOUEBbIX TEPMUHOB);

-OCHOBHAA 4acTh (apryMEHTHPOBAHHOE PACKPBITHE TEMBI HA OCHOBE COOPaHHOTO
Marepuaa);

-3aKJII049eHre (0000IIEHNUS U BHIBOJIBI).

Occe OLEHUBAIOTCS 110 HECKOJBKUM HAINpaBICHUAM: COJIEP)KAaHUE, CTHIIb,
CHOCOOHOCTD U3JI0KUTH CBOM MBICIIH.

OcHoBHbIE TpeOOBaHM K HAITMCAHHIO 3CCE.

— O0o3HavyeHne Kpyra MOHATUH U TEOpHUi, HEOOXOAMMBIX JUIsl OTBETA HA BOIPOC.
— IloHnMaHue ¥ MPaBUIBHOE UCTIOIB30BaHNE TEPMUHOB U OHATHH.

— HMcnonb3oBaHKe OCHOBHBIX KaTErOpUid aHau3a.

— Brienenue npuurMHHO-CIIEICTBEHHBIX CBS3EH.

— IlpuMeHneHue anmnaparta CpaBHUTEIbHBIX XapaKTEPUCTHK.

— ApryMeHTaIsi OCHOBHBIX TIOJIOKEHHH JCCe.

— Hanname mpoMeXyTOYHBIX 1 KOHEYHBIX BBIBOZIOB.

— JInunas cyObeKTHBHAS OLICHKA MO IaHHOHW mpobiieMe.

SK3aMeH / 3a4eT

ITpu moATrOTOBKE K SK3aMEHy/3a4eTy HEOOXOIUMO ONUPATHCS, MPEXke BCEro, Ha
JEeKIMH, a TakKe Ha WCTOYHUKH, KOTOpble pa30OHMpalich Ha CEMHUHapax B
TeueHHe cemectpa. B kaxkjom Owunere conepxurcsi nBa Bompoca. Oteer
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IpeAaAIoIaracT MOJIHOEC U IMOCICI0BATCIIbHOC U3JI0KCHUE N3YUCHHOI'0O MaTEpuralia,
a TaKKC ACMOHCTpALUIO CITOCOOHOCTH M TOTOBHOCTH OPUMCHUTH MOJIYYCHHBIC
TCOPECTUYCCKUEC 3HAHUA K NPCJIAaracMbIM IMMPAKTHICCKUM 3aJaHUSAM.

MeToauuyecKue PECKOMEHIANMHA 1O IIOATOTOBKE K NMPAKTHYCCKUM 3aHATUAM

Tema 1. Moaenu koMaH/1000pa30BaHusi: 001IAsl XapaKTePHUCTHKA

Llenb: M3yunTh NMOHATHE U COAEpPkKAHUE MOAeNel koMaHnoo0pa3oBanus. B pesynbrare
OCBOCHHUS TEMbI 00YJAIOIIUICS JJOIKEH:

3HaTh:  TEOPETHYECKHE  OCHOBBI,  IOHATHE M  COJEpXKaHUE  MoAeieH
KOMaH000pa30BaHus;

YMETh: UCII0JIb30BaTh U3y4YE€HHBIE TEOPETUUECKUE OCHOBBI B TPAKTUYECKOMN J1€ATEIIbHO-

BJIAJICTh HAaBBIKAMU NMPUMEHEHHs TEOPETHUYECKHMX OCHOB Ha TMpakTHKe. B pesynbrare
OCBOEHHUS TEMbI (POPMUPYIOTCS KOMIIETCHIIUU:

VK-3. (criocoGeH opraHu30BbIBaTh U PYKOBOJAUTH pabOTOl KOMaH/bI, BblpadaTbiBas
KOMAaH/IHYIO CTPATETHUIO AJIS IOCTUKEHUS TIOCTaBJICHHOM 1IN );

OIIK-3 (cmocobeH TPOEKTUPOBATh OpPraHU3AIMI0 COBMECTHOM W HWHIMBHAYaIbHOU
y4yeOHOM W BOCHMTATENILHOW JEATENIbHOCTH OOYy4YalolMXCsi, B TOM 4YHCIE C OCOOBIMU
00pa3oBaTeNbHBIMHU TIOTPEOHOCTSIMH);

OIIK-7 (cnocoGeH mJIaHUPOBATh W OPraHU30BBIBATH B3aMMOJEHCTBHSI YYaCTHUKOB
00pa3oBaTEeNbHBIX OTHOIICHUH ).

TeopeTuyeckas 4acThb

[Ipu mHTEpIpeTalnu 3TanoB U MPOIECCOB KOMaHI000pa30BaHUs HEPEAKO MOJIb3YIOTCS
MOJIEISIMHU, pa3paOOTaHHBIMHU JUIsl ONMCAHMS CTaAMM pa3BUTUS COLMANbHBIX Ipynim. Yucio
TaKMXMOJIEJIEH TOBOJIBHO BEJIMKO, OHU CKJIAJbIBAIMCh B UCCIEAOBAHUAX PA3JIMUHBIX TPYIII U B
BecbMa pa3HooOpa3Hbix KoHTekcTax [Jlonmos, Jlyoosckas, XKykos, 2002; XKykos, 2004].
BonbIIMHCTBO M3 HMX SIBISAIOTCS ONHUCATENbHBIMU (ecKpuNTUBHBIMHU). [logoGHBIE MoOaenu
CTpeMSATCS J1aTh KapTUHY TOTO, KaK MPOLECC Pa3BUTUSI TPYIIIbI MPOUCXOAUT «ECTECTBEHHBIM
nyTem», T.e. 03 HaMEepeHHOI'o, CIUIAHWPOBAHHOI'O M CHCTEMAaTHYECKOTO BMELIATElIbCTBA CO
CTOPOHBI MCCIIEI0-BATEIISL.

Haunbonee w4acTo B KHMrax M CTaThsX, IOCBSAIIEHHBIX KOMaHJ1000pa3oBa-HUIO,
BCTpEYaeT-Cs  MOJENb TPYNIIOBOTO  pas3ButThsA, npemnokeHHas b. Takmenom. Ee
NEepBOHAYAJILHBIA BapHaHT OCHOBBIBAJICSA NPEUMYIIECTBEHHO Ha aHaiau3e (HPEHOMEHOJOTHH
TPEHUHIOBBIX M TICUXO-TEPANeBTUYECKUX TPYII, HO, KaK BBIICHWIOCh B JalbHEHIIEM,
onucanHasg b. TakMeHOM nocine-10BaTeabHOCTh CTa Ui pa3BUTHs HaOII0AaeTCs U B TpyImnax,
paboTarouux B Ou3Hec-opraHu-3alusax. ECTb Bce OCHOBaHUS yTBEPK/1aTh, YTO JaHHASI MOJIENb
Ha CErOAHALIHUN JIeHb MOXET CUMTAThCsl HanboJee YHUBEPCAIbHOM.

Bonpocel K npakTHYeCKOMY 3aHATHIO:

1. OcHOBHBIE XapaKTEPUCTUKHW KOMaHJbI: 00Illee BHUJIACHHE, JTUYHOCTHOEC U KOMAHIHOE
MO3UIIMOHUPOBAHKUE, OBICTPOE pearupoBaHWE HAa W3MEHEHHs, B3aWMOJOTOIHSAEMOCTh H
B3aUMO3aMEHSIEMOCTb, pacIpe/iesieHe OTBETCTBEHHOCTH.

2. Cxema P. bneiika u Jx. MoyTroHa i aHaiuM3a YPOBHSA KOMAHJIHOTO
B3aUMO/ICHCTBUSI.

3. Mogenb KoMaH1000pa3oBaHus B pexume peanbHoro Bpemenu 0. M. XKykora, /.
B. XpeHoga.

4. Monens komangoobpazoanus T. FO. bazaposa.

Jlureparypa:
KamueBa E.B. Tpenunr xomanmoo0pa3oBaHusi U TPYMNIOBOM pabOTHI: y4eOHUK st
maructparypsl: / E.B.Kamuea, H.C. IlpsoxkaukoB, M.B. IloneBas.. — Mockga: Ilpomerei,



http://pandia.ru/text/category/videnie/

2019. - 219 «c¢.. wun. — Pexum [ocTyma: 10 TOIIHUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=576048.

Kusuna O.B. Jlunepcto: yue6Hoe mocodue / O.B. Kupuma. -MockBa: YHUBEpCUTET
«Cuneprus», 2017. -193 c. -URL: http://biblioclub.ru/index.php?page=book&id=455425.

Tema 2. CTagumn u npouecchbl KOMaHJ1000pa30BaHUs

Lenb: M3yyuTh CTaMU U TEOPETUYECKHE OCHOBBI MPOILIECCOB KOMaHI000pa3oBaHus. B
pe3ysbTaTe OCBOCHHUS TEMbI 00YYaIOUIHICS JOIDKEH:

3HATh: CTQJAMH U TEOPETHUECKHE OCHOBBI MPOLIECCOB KOMAaH/1000pa30BaHMUs;

YMETb: UCII0JIb30BATh U3YYEHHbIE TEOPETUYECKUE OCHOBBI B IPAKTUYECKON AESITEIBHO-

BJIa/ICTh HABbIKAMU MPUMEHEHUS TEOPETHMYECKHUX OCHOB Ha MpakTuhke. B pesynbrarte
OCBOCHUS TEMBI (HOPMUPYETCS KOMIICTCHIIHS

YK-3. (cnocobeH opraHM30BBIBaTb U PYKOBOAUTH pabOTOW KOMaHAbI, BbIpabaThIBas
KOMaH/HYIO CTPaTEruio s JOCTH)KEHUS IOCTABIEHHON LIENHN);

OIIK-3 (cmocoOeH MpOEKTUPOBATh OPraHU3AIMI0 COBMECTHOH W WHAMBUIYaJTbHON
y4eOHOM ¥ BOCIUTATEIBHON MEATEIBHOCTH OOYYaAIOMIMXCS, B TOM YHCIE C OCOOBIMHU
00pa3zoBaTebHBIMU MTOTPEOHOCTSIMU);

OIIK-7 (cmocobeH MIaHUPOBaTh W OPraHM30BBIBATH B3aMMOJECHCTBHUS YYaCTHUKOB
00pa3zoBaTelIbHBIX OTHOIICHUH ).

Teopernyeckas 4acTb

MO’KHO BBIIEIUTD MATH ITANOB PA3BUTUS KOMAH/IbI.

1. Aoanmayus. C TOYKU 3peHUS I€JTOBOM aKTUBHOCTH XapaKTEPU3YeTCs KaK 3Tall B3anM-
HOTO MH(POPMHUPOBAHUS M aHAIN3A 337ad. Ha 3TOM 3Tane nporucxoauT MOUCK YWICHAMH TPYIIIIBI
ONTUMAJIFHOTO CHOC00a peuieHus 3a1a4u. MeXIUYHOCTHBIE B3aUMOJICHCTBUSL OCTOPOKHBI U
Be-1yT K 00pa30BaHUIO /1MaJ, HACTYIAET CTa/Jus MPOBEPKU U 3aBUCUMOCTH, MpEAToararouas
OPUEHTUPOBKY WIECHOB I'PYIIbI OTHOCUTENBHO XapaKkTepa ACHCTBHIA Ipyr Apyra U MOUCK B3au-
MOIIPUEMJIEMOTO MOBEJEHUS B rpymmne. YneHbl KOMaHIbl COOMPAIOTCSI BMECTE C YYBCTBOM
HACTO-POKEHHOCTH U IPUHYXACHHOCTH. Pe3ylbTaTUBHOCTH KOMAaH/Ibl Ha JaHHOM JTale
HU3Ka, TaK KaK YJEHBI €€ ellle He 3HAKOMbI U HE YBEPEHBI JIpYT B JIpyTe.

2. I'pynnuposanue. DTOT 3TAIl XapaKTEPU3yeTCs CO3JaHUEM OO0BbEeIUHEHHUH (NOArpyI)
o CcuUMOaTusIM U uHTepecaM. HHCTpyMeHTalbHOE coOAEpKaHME €ro COCTOUT B
NPOTUBOACHCTBUY WIECHOB TPYHIbI TPEOOBAHUAM, NMPEIbABISIEMbIM UM COJIEPKAHUEM 3a/1auH,
BCJIE/ICTBUE BBISIBJIC-HUSI HECOBIIAICHUS IUYHON MOTHUBAIIMM UHAWBUJIOB C LIEISIMHU IPYNIIOBOI
nesTeabHOCTH. [IpOMCXOIUT 3MOIMOHANIBHBIN OTBET YWICHOB TPYIIBI HA TPeOOBAaHUS 3a/1a4H,
KOTOpBIM MpU-BOAUT K oOpasoBaHuio mnoAarpynmn. [lpm rpynnupoBaHMM HauyMWHAET
CKJIaJIbIBAThCSl TPYIIIOBOE CAaMOCO3HAHHWE HA YPOBHE OTIENBHBIX MOArPYMI, (GOPMHUPYIOLIUX
NepBbIE UHTPArpyNIOBbIE HOPMBI.

OCOOEHHOCTH CYIIECTBOBAHUS TPYNI Ha JAHHOM OJTalle XapakKTepHbl JUId pabouux
yIpaB-JICHYECKUX TPYMI ¢ CyOKynpTypamu Tumna "kiuka'. [Ipoucxoaut oObeauHEHHE BCex
YJIEHOB MOATPYIIIBI BOKPYT €€ JIUAEPa, KOTOPOE MOXKET MOCITYKUTh MPUUYNHON HEKPUTHYHOTO
BOCTIPHUSA-THUS TIOCTIETHETO CO CTOPOHBI OT/IEIbHBIX YJIEHOB I'PYIIIIHI.

3. Koonepayus. Ha 5Toif cTaiuu MPOUCXOIUT OCO3HAHME XKelaHus paboTaTe Haj
pemienueM 3amaud. Cranus xapaktepusyercs 0Oosiee OTKPBITBIM M KOHCTPYKTHBHBIM
oOIieHneM, dYeM Mpelblaylue, TMOABISIOTCS 3JIEMEHTHl TPYNIOBOM  CONMIAAPHOCTH U
CIUIOYEHHOCTH. 3/1eCh BIEp-Bbl€ BO3HUKAET CJIOKUBILASCS TPYIINA C OTUETIMBO BBIPAXKEHHBIM
4yBCTBOM MBbI. Benyiueli Ha 3TOM 3Tane CTAaHOBUTCS MHCTPYMEHTAIbHAS AESITEIbHOCTD, YIEHbI
IPYMIBI XOPOILIO OATOTOBIIE-HBI K €€ OCYIIECTBIEHUIO, PA3BUTO OPTaHU3aLMOHHOE €JUHCTBO,
HO B TakOM TpyIIEe OTCYTCTBY-IOT JOCTAaTOYHO BBIPAKECHHBIE IICUXOJIOTMUYECKUE CBS3H.
OcoOeHHOCTH CYIIECTBOBaHMSI TPYNI Ha OSTOM OJTale XapakTepHbl g paboumx
YIpaBJIEHYECKUX TPYIII ¢ CYOKYIbTYpaMu TUma "Kpyxkok" u "KoMOuHat".
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4. Hopmuposanue  Oesamenvnocmu. Pa3zpaGaTbIBalOTCS  MPUHLUIBI  TPYHIIOBOTO
B3auMoJieii-cTBus. JloMuHupyromeil craHoBUTCS cdepa SMOLMOHATBLHON aKTHBHOCTH, PE3KO

n

BO3pacTaeT 3Ha-4YeHUE OTHOIIEHWH " — TbI", JIMYHbIE B3aMMOOTHOLIEHUS CTaHOBSTCS
OCOOEHHO TECHBIMHU. Xa-paKTEpHas 4YepTa pa3BUTHUS TPYIIIbI HAa ATOW CTaJWU — OTCYTCTBUE
UHTEPrpynmnoBoid  akTuBHOCTH.  llpomecc  o0ocobneHuss ~ CIUIOYEHHOH,  XOPOILIO

MOATOTOBJICHHOW, €IWHON B OPraHU3allMOHHOM M TICHUXOJIOTMYECKOM OTHOUICHUSX TPYyIIe
MOJKET MPEBPATUTh €€ B IPYINIY-aBTOHOMHUIO, IJI KOTO-POM XapaKTEpHbI 3aMKHYTOCTh Ha
CBOUX IIEJISIX, ATOU3M.

5. @yuxkyuonuposarnue. C TOYKU 3pPEHHs JEIOBOM AKTUBHOCTH 3Ty CTaIUI0O MOKHO
paccMaT-puBaTh KaK CTAJUIO MPUHATUS PEIICHUM KOHCTPYKTUBHBIMU MOMBITKAMH YCIEITHOTO
pemienuss 3amaud. OYHKIMOHAIBHO-POJIEBAasi COOTHECEHHOCTh CBs3aHa C OOpa30BaHHEM
POJICBO CTPYKTY-pbl KOMAaHJbI, SIBISIOMIEHCS CBOCOOpPa3HBIM PE30HATOPOM, IMOCPEICTBOM
KOTOPOrO TMpPOUTPBIBACT-CA TpYIIoBas 3aaada. ['pymnma oOTKpeITa Ajis TPOSIBICHUS U
pa3pemienus KoHpaukTa. [IpusHaer-cs pasHooOpa3ue CTUIICH U MOJXO0/IOB K PEIICHUIO 3a/IauH.
Ha sTom 3Tame rpynmna J1OCTHraeT BBICHIETO YPOBHSI COIUAIBHO-TICUXOJIOTHYECKOM 3penocTu,
OTJINYAsICh BBICOKMM YPOBHEM MOATOTOBJICHHOCTH, OPTaHU3AIMOHHBIM M TICHUXOJIOTHYECKUM
€MHCTBOM, XapaKTEPHBIMH JIJIsI KOMAHIHOM CYOKYIbTYPHI.

Bonpocsl K IpaKTHYECKOMY 3aHATHIO:

1. CooTHolieHuE COLUANbHBIX U ICUXOJIOTMYECKUX JIETEPMUHAHT IPyNIooOpa3oBaHusl.

2. Ilcuxonoruueckue (hakTopsl IPyINIIOBOrO WICHCTBA: YAOBJIETBOPEHUE MOTpeOHOCTEH,
CBSI3aHHBIX C IPYIION, U peain3alus NoTpeOHOCTEN BHE IPYIIIBL.

3. DTanHOCTh PAa3BUTUS MaAJIOW IPYIIIBL.

4. JIByxMmepHas Mojienb pa3BuTus rpymisl b. TakmeHa.

5. Mogenu komektuBooopazoanus A. B. Ilerposckoro, JI. . YMaHckoro.

6. MexaHU3MBbI TPYNIIOBOW JUHAMUKH, pa3pelIeHHe BHYTPUTPYIIIIOBBIX POTUBOPEUHH.

Tema 3. Oco0eHHOCTH 1€ TeJILHOCTH NPOEKTHBIX TPy

Lenb: U3y4UTh TEOPETUUECKUE OCHOBBI JIEATENILHOCTH MPOEKTHBIX Tpynn. B pesynbrare
OCBOCHHS TEMBI 00YJArOIIUICS TOIHKEH:

3HATh: TEOPETHUECKUE OCHOBBI U OCOOEHHOCTH AEATEIBHOCTH MIPOSKTHBIX I'PYTIIT;

YMETh: UCTIOJIb30BaTh H3YYEHHBIE TEOPETUIECKHAE OCHOBBI B PAKTHUECKON JAEATEIBHO-

BJaJIeTh HaBbIKAMHM IPUMEHEHMs TEOPETHUYECKUX OCHOB Ha MpakThke. B pesynbrate
OCBOCHHS TEMBI OPMHUPYETCSI KOMIETECHITHUS:

VK-3. (crocobeH OpraHu3oBBIBaTH U PYKOBOIHMTH PaOOTOM KOMaH[bl, BbIpaOaThIBas
KOMAaHHYIO CTPATETHIO JJISl IOCTHIKEHUS TIOCTABIICHHOH 1IEJIH );

OIIK-3 (cnocoOeH MNpOeKTUPOBaTh OPraHMU3ALMI0 COBMECTHOM W HMHIUBUAYaJTbHOU
y4eOHOM M BOCHU-TATEIbHOW JEATENIBHOCTH OO0YyYarolMXcs, B TOM YHCJIE C OCOOBIMH
00pa3oBaTeNbHBIMH MMOTPEOHOCTAMH);

OIIK-7 (cmocobeH mMiIaHUPOBaTh W OPraHM30BBIBATH B3aMMOJECHCTBHUS YYaCTHHKOB
00pa30BaTENbHBIX OT-HOILIECHUI).

Teopernyeckas 4acrb
Cneumbnka HpOGKTHOfI ACATCIIBHOCTH CBs3aHa C HBOI;'IHBIM MMOAYNHCHUEM COTPYAHUKOB!:
OHH COXPAHSIOT JIMHEWHOE MOJYNHEHUE PYKOBOJIUTEISIM CBOUX MOJpa3IeieHU (MapKeTOIOoT
MOAYHHATECS HAYAJIbHUKY OTJACJIa MApKECTHHTA, TCXHOJIOI' — HAYAJIbHUKY TCXHOJIOTHYCCKOI'O
OT-JleJla, UH)KEHEp — HAaYaJbHUKY Il€Xa WM MPOU3BOJICTBEHHOIO OTENA, MPOTPAMMHUCT —
HavyaJIbHU-KY OT/AeNa NHPOPMAIMOHHBIX TEXHOJOTUH U T.1.), B TOXE BpeMsl (DyHKLIHOHAIBHO
Ha TMepUoJ| MPOEKTa MOJYUHAIOTCS PYKOBOAMUTENO (WM MeEHeIxkepy) mpoekra. Takoe
pasjiesieHne MpHU-BOJUT K HEOOXOJMMOCTH pelIeHHs LEeJoro psaa 3agad B o0nacTu
aJIMUHUCTPATUBHOIO YIPABIIE-HUS U YIIPABICHUS IEPCOHATIOM.
HeoOxonuMo onpenenuTts, KOro W3 COTPYIHUKOB TMOJpa3AeNeHUs JIeJIerupoBaTh Ha
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IPOEKT, MOHATH 33 CYET KAKUX BPEMEHHBIX U OPTaHU3ALMOHHBIX PECYPCOB 3TO OyIeT CIAENaHO,
0CBOOOIUTH €ro OT psiAa TeKYIIUX 33a/a4, IepepacipeienuTh 3TH 3aa4l BHYTPHU Moipaseie-
HUS1, UHQOPMUPOBATh COTPYAHUKOB O NMPOEKTE, CKOMIUIEKTOBATh IPOEKTHYIO I'PYIIITY, O3ULIH-
OHUPOBATh €€ YYaCTHUKOB, OpPraHM30BaTb KOMMYHHUKAIMIO BHYTPU HEE U MEXKIY 3TOU
IPyNNoOW M JIpYrMMM KOHTPareHTaMH BHYTPHM M BHE OpIraHM3alMM, IPOCTPOUTH
HENPOTUBOPEUYMBYIO CHUCTEMY MOTHBAlMM M oOIulatel Tpyna. bonee toro, PucyHok 2
WITIOCTPUPYET JIMIIb caMyto Ipocreiiiyto cxemy. Ilo ¢akrty npoekToB MoxeT ObITh MHOTO,
KaX/IbI CIIEIMATUCT MOXKET padoTaTh B HECKOJBKHX IMPOEKTaX, T.e. €ro MOAYMHEHHE eIl
yMHOXkaeTcs. KOHKpPETHBIN COTPYIHUK MOKET BBICTYINIATh B Pa3jIMYHBIX IIPOEKTaX B Pa3HbIX
NO3ULHUAX (PYKOBOAETENb OJHUX MPOSKTOB U YYaCTHHUK JIPYTHX), @ IPOEKTHI OYAYT OTINYATHCS
10 CBOEH NPUBJIEKATEIBHOCTH U BBITOJE.

B ornuume OT NpOEKTHBIX TpymI, B OpPraHU3alMsAX MOIYT CYLIECTBOBAaTh €Ile
camMoynpas-jsieMble KoMaHAbl. EciyM mpoekTHas rpymnma co3laercs MOJ KOHKPETHYIO 3aJady
(Ha 000M ypOBHE OpraHM3AIMOHHON HMepapXWu), TO cCaMOyIpaBiisieMas KOMaH/a SBISAETCS
HOCTOSSHHBIM U (DOpMaJIbHBIM ~ 3JIEMEHTOM  CTPYKTYpbl — opraHuzanuu. CoOCTBEHHO
yhpaBjieHUYecKass KoMaH/a (KO-MaHJla MEHEIKEPOB) BKIIIOUAET NEPBbIX JIMI[ OpraHU3aLUU U
HaXOJWUTCS Ha BBICIIMX YPOBHAX OpraHM3allMOHHOW uepapxuu. OJHAKO TEXHOJOTUU
KOMaH000pa30BaHUsl YK€ JaBHO NPOHHKIM HA CpPEIHUE W HU30BBIE YPOBHH HEPAPXUH.
CoznaBaeMbple Ha CpeIHMX M HM30BBIX YPOBHSIX CaMO-YIPaBJIIEMbIE KOMaHZIBI II0 CYTHU
ABJISIIOTCS PAa3HOBHUJHOCTBIO YIIPABIEHYECKUX KOMAaH/[, NEPEHECEHHBIX BHU3 II0 YPOBHIO
OpraHU3alMOHHON HePAPXUH, TAK KaK SBJSIOTCS MOCTOSHHBIMU U ()OPMAJILHBIMU JIEMEHTAMHU
CTPYKTYpbI OpraHu3alMy. 3/1€Ch OTJINYHE CKOpPE KOJIMYECTBEHHOE, YeM KaueCcTBEHHOE (00beM
noaHoMounit). CamoynpaBisieMble KOMaH[bl MPEACTaBISIIOT COOOM Maible TIpYIIbl JIFOJCH,
YIIOJIJHOMOYEHHBIE NPUHUMATh PEUICHUS O IUIAHWPOBAHUH, BBINOJHEHUM M OLICHKE CBOEH
JEATEIBHOCTH.  Mcropuyecku Al KOMIUIEKTallMM — NPOEKTHBIX TPYIIT  HCHOJB3YIOT
TUIIOJIOTUYECKUE MOJENH (HampuMep, OCHOBaHHYIO Ha HOHrmaHCKOM THUMONOrMM MOJEIb
Keiipcn), a 1151 KOMIUIEKTaLMU YIPaBIEHYECKUX (CaMOYIPaBIIsieMbIX) KOMaH]] — POJIEBbIE MO
XOIIbl, HampuMep, Mojaenb benbuna, woxens Mapmkepucona-MakKenna wiu, B
OTCUYECTBEHHOM  Tpaauuuu, wmoxenb  basaposa-llleapoBunkoro.  MeTonosorun4eckum
OCHOBaHMEM  THUIIOJIOTMYECKHMX  MOJENEH  SABIIOTCA  MNPEACTABICHMS O  THIAX
(pepacnooKEeHHOCTSIX)  JIMYHOCTH;  POJIEBBIX ~ Mojeneil —  mpeacraBieHuss 00
YIPaBICHUYECKON JEATEIbHOCTH M €€ cOCTaBiAomuX. CyIIeCTBYIOT JIOBOJIBHO CHUJIbHBIE
apryMeHThI, M0YeMy IpH OpraHU3allld HPOEKTHBIX TPYII IeJeco00pa3HO HCXOAUTh U3
IICUXOTHIIOB, a IPHU paboTe C yIpaBIE€HYECKUMH KOMaHIaMH, SBJISIOUIMMUCS TOCTOSSHHBIMU U
(bopMaTbHBIMU 3JIEMEHTaMH B OPraHU3alUH, U3 POJIEBBIX MOJEIEH.

[Tox mpoeKT B OpraHu3anusax CO3Jar0TCs TPYMIIbL, YWIEHbI KOTOPBIX JTOJKHBI 3a KOPOTKOE
BpeMs CIUIOTUTHCS, JOCTUYb B3aUMOIIOHUMaHUs, 3()()EKTUBHO peIINTh MOCTABICHHYIO 3aj1auy,
II0 BO3MOXHOCTH HE€ BBIXOJS 3a PAMKH 33JaHHBIX PECYpCHBbIX orpaHnuyeHui. Ilpm stom
JeSITeAbHOCTb TPYMIbI OyJeT 3a4acTyl0 YHUKAIbHON MM MHHOBALMOHHOMW, a MCIOJIb30BaHUE
CTaH/AapPTHBIX MOJXOJO0B M CPEJICTB — HEJIOCTATOYHBIM (MHAue 3Ta JEeATENbHOCTh Oblia Obl
TEXHOJIOTU3UPOBAaHA M pacmpesiesieHa cpeau 3ahad (yHKIMOHAIBHBIX HojpasneneHuit). [o
KaKoMy >kK€ NpUHLUIY chOpMHUpOBaTh MPOEKTHYIO TIpymmny? EcTh, kKoHEUHO, TpeGoBaHMs
(GyHKLIMOHATBHBIE: €CIU JeSITEeIbHOCTh Pa3BOPAYMBAETCS B 00JIACTH HMH(POPMALIMOHHBIX
TEXHOJIOTHi1, B TPYIIY JOJKHBI OBITh BKIIFOUEHBI CIIEI[UAIM3UPOBAHHBIE Pa3pabOTUMKH, €CIIU B
00J1aCTH TPOJBMKEHUS NMPOIYKTOB M YCIyr — Mapkeroysord u T.4. Ho B QyHKIMOHATBHBIX
MOJIpa3/ieNIieHusIX OOBIYHO pa-00TaeT HECKOJIbKO CHEIUAINCTOB, /1a U OJHOTO TEPEKPBITUS
¢GyHKIMH MOXET oKa3aTbcs Masio. ['pynma MOXXKET He JOrOBOPHUTHCS, <«IIOTPA3HYTHY» B
KOH(JIMKTaX, WIH, YPE3MEPHO YBIEKIIUCH JIe-TAISIMHM, TaK M HE PELIUTh 33/Ja4dy B LEJIOM B
OTBEJCHHBIE [UIS IIPOEKTA CPOKHU.

B npuknaaHbix 005acTAX COIUAIBHOM, MHIYCTPUAIBHON M OpPraHMU3allMOHHOW ICHUXO-
JOTMM  CYWIECTBYIOT  MHOTOYMCIEHHbIE  HCCIEJOBAaHUS,  JIOKa3aBIIME  OOJBILIYIO
IIPOU3BOJUTENIBHOCTD U KPEATUBHOCTh F€TEPOrE€HHBIX KOMaH/ 110 OTHOLIEHUIO K TOMOTE€HHBIM.
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OOBsICHEHNE TAKUX PE3yJIbTATOB OYEBHUIHO: AOMOIHSIONINE PYT IPYTa JIIOAN MOTYT OXBAaTHUTh
OoJee MU-POKUI KPyT 3a/1a4.

Bonpocsl kK IpaKTHYECKOMY 3aHATHIO:

1. KakoBbl OCHOBHbBIE COLMAIIBHO-TICUXOJOTUYECKUE OCOOEHHOCTH JAEATENbHOCTH
IIPOEKT-HBIX TPy’

2. Moxer JIu ydacTue B IPOEKTe OCIa0UTh OPraHU3allMOHHYIO IPUBEPKEHHOCTh? M ieH-
TU(PUKAIIIO CO CBOMM (DYHKITMOHAJILHBIM TIOpa3esieHueM?

3. Kakue u3 3a1au pyKoBOJUTENS MPOEKTA, CBSA3aHHBIX C YIPABJIECHUEM [E€PCOHAIOM U
KOMMYHHKaIel, Bel cantaere Hanbosee BaKHBIMU?

4. Yem npoekTHas rpynna oTiaudaeTcs OT caMOyINpaBiIseMoil KOMaH Ib1?

5. Ilpuxonunock 11 BaM xommiekToBaTh NpoeKkTHbIE rpynmbl? B kakux ycnousx Bam
ObuIO Jerdye paboTaTh — CpeAM CXOKuX ¢ Bamu mropelt mimm cpeau monei, oGnagaromuyx
UHBIMU TICUXUYECKUMU 0COOEHHOCTIMH?

6. Korga romorennas rpyrmma MoKeT ObITh 3 PEeKTHBHONI?

7. KakoBbl OCHOBHBIEC TPOTHBOPEYHS BHYTPH TOMOT€HHOM / T€TEPOTEHHOMN TPYIIIIHI?

8. Ompenenure ¢ MOMOIIBIO ONPOCHMKAa cBOM mcuxorun. KakoBa Bama rnaBHas u
JIOTIONTHU-TeNbHAsT Ticuxudeckas QyHkuusa? Kakas ¢yHkuus sBisercss 0ecco3HaTeNbHOM?
[Toxymaiite, Mor i Bai ncuxoTun n3MeHUTbCS B TEUCHHUE KU3HU?

9. Kak ocobennoctr Bamero ncuxotura mposBHIUCH ObI MPU YCTPOHCTBE Ha padboTy /
BBI-00pe MecTa paboThI?

10. Kak mposiBuincst Bam ncuxorun B Bameii 6norpadgun (mpodeccnoHaabHOM ITyTH,
XKU3HEeHHOH ucropun)? Kakue u3 npucyTcTByromux y Bac npuBbldek M OpuCTpacTUil MOTYT
ObITH JI71s1 Baiero rncuxotuna He XapakTepHbI?

Tema 4. PosieBble 10AX0/1bI B KOMILIEKTOBAHUH YIIPaBJIeHYECKHX KOMaH/

Llesnb: M3y4uTh pOJIEBBIE IMOAXOJbl B KOMIUIEKTOBAHHUHU YIIPABIEHUYECKUX KoMaHa. B
pe3ynbTaTe OCBOCHUS TEMbI 00yJarONIIHICs TOJDKEH:

3HaTh: TEOPETUYECKHUE OCHOBBI UCIIOJIBb30BAHUS POJIEBBIX MOJXOJ0B B KOMIIJIEKTOBAHUH
yIPaBIEHYECKUX KOMAaHI,

YMETh: HUCHOJb30BATh H3YYEHHBbIE TEOPETUYECKHME OCHOBBI B  MPAKTHYECKOMH
NEeSITETTHHOCTH.

BJaJIeTh HAaBBIKAMU IMPUMEHEHHs] TEOPETHYECKHX OCHOB Ha MpakTuke. B pesynbraTe
OCBOCHHS TEMBI OPMHUPYETCSI KOMIETECHITHUS:

VK-3. (crocobeH OpraHu3oBBIBaTH U PYKOBOIHMTH PaOOTOM KOMaH[bl, BbIpaOaThIBas
KOMAaHHYIO CTPATETHIO JIJIsl TOCTHIKEHUS TIOCTABIICHHOH 1IEJTH );

OIIK-3 (cnocoOeH MNpOeKTUPOBaTh OPraHMU3ALMI0 COBMECTHOM W HMHIUBUAYaJTbHOU
y4eOHOW M BOCHU-TATEIbHOW JEATENILHOCTH OOYyYarolMXcs, B TOM 4YHCIE C OCOOBIMHU
oOpa3zoBatenbHbIMU TIOTpeOHOCTSIMM); OIIK-7 (cmocobeH MiaHMpOBaTh M OpPraHU30BBLIBATH
B3aWMO/ICHCTBHS YYaCTHUKOB 00Pa30BaTEIbHBIX OT-HOIICHHA).

Teopernyeckas 4acrb

[IpuMeHnMBIe K KOMILJIEKTOBAHMIO KOMAaHJ POJIEBBIE TOAXO/Ibl OOBEAMHEHBI OOIIeH
JIOTUKOM, OMpeNeNsoed X MHOTOCTOPOHHUM JMArHOCTUYECKUU MOTeHIuan (cM. PucyHok
3). Ilo-HsATHE «POJMY», C OTHOW CTOPOHBI, MPEIITOIATAET 3aJAHHOCTDh HEKUX 3a7a4d M (HYHKIIHH,
peanu3anuu KOTOPBIX OXKHJIaeT KOMaHJa, OOBEIMHEHHAass COBMECTHON [eATelnbHOCThI0. C
JPYTOi CTOPOHBI, YCTIEHUTHOE UCIIOJHEHNE POJIU MPEANOoaraeT, YTo YeJI0BEK HE TOJIBKO 3HAET
00 9TUX OKUAAHMSIX, HO TAKXKE UMEET JKEJIaHHe M CIIOCOOHOCTH MX BBIMOJIHAT. TpaJUIlMOHHO
BBIICNISAIOT (YHKIIMOHAJIBHBIE M KOMaHAHBIC (TPyMIoBbie) posr. DYyHKIMOHAIBHBIE POIH
pPacKphIBAIOTCA 4Yepe3 MPEAMETHOE COJACpKaHHE JAEATeIbHOCTH (Hampumep, (DUHAHCOBOI,
MapKEeTUHTOBOM, TMPOU3BOACTBEHHOI). KoMaHmHble (TpymnmoBbI€) poii — dYepe3 BKJIaa B
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JESTEIIBHOCTD, HE SABIIAIOIIYIOCS Y3KO CIELUATIN3UPOBAHHOM, a TAKXKE KOMMYHHKaTHBHYIO U
IPYNIOJMHAMUYECKYIO CHUTYallMI0 BHYTPM W BHE KOMaHAbl. B ciywae ymnpaBieHUecKon
JEATEIIBHOCTH, 111 KOTOPOM XapaKTEpeH IUPOKUN THUana3oH 3aa4, 3a4acTyl0 HECBOAUMBIX K
TOM WM WHOW MPEIMETHOW MO3UIMH, BBIICISIOT COOCTBEHHO YIIpaBJICHUYECKHE poyid. B
JTr000M cllyyae MOHSATHE «POJIN» COEIMHSAET KaK MUHUMYM JBE JEHCTBUTEIbHOCTH — OU3HEC
nporecc M uenoBedecKuid (akTop (aHATM3MPYEMBI uYepe3 YCTaHOBKHM M KOMIICTCHIIUH).
[Tpyyem yuer KakXAOH M3 COCTABIAIOIIMX SABISETCA a0CO-MIOTHO HEOOXOAuM  JUIs
KOMIUICKTAIMH YIIPABJICHUECKOH (CaMOympaBIsieMOi) KOMaH/IbI U 1MO-CTpoeHUs d(hdekTHBHON
KOMaHJHOM AEATEIbHOCTH HAa OCHOBAHUM POJIEBBIX IOJXOOB.

Cyl1ecTByeT onpeaesieHHbI MEXaHNU3M, II0 KOTOPOMY WIEHbl KOMaH/ IPUHUMAIOT CBOU
poiM (B HalIeM cilydae — KakK 4eJOBEK MPUOOpETaeT CBOI pojib B MPOLECCE KOMIUIEKTALMH
KoMaH1b1). [10100HBIX CITOCOOOB OBNIAICHUS POJISIMU MOXKET OBITH TPU:

* Cozmanme ponu (role-making). YenoBek KOHCTPYHUPYET pOJICBOEC IOBEACHUE,
OPUEHTHPYSICh HAa CBOM CHOCOOHOCTH W MPEIPACHOJIONKEHHOCTH. OTH MATTEPHBI Mallo
OCO3HAaBAEMbI U BOCIIPOM3BOJUTCS KaK C€IMHCTBEHHO BO3MOXKHBIE B PA3JIMYHBIX KOMaHJaXx.
UYenoBek cO3/1aeT CBOIO poJib Kak Obl M3HYTpH. OObeIMHEHUE MOJO0OHBIX HHIMBHYaTbHBIX
YCWJIMH MOXET NPHU-BOJUTh K HECOIVIACOBAHHOCTHU POJIEBOTO IIOBEIEHUS B KOMaHJE.
Pa3HoHamnpaBiieHHbIE JINHUU [10-BEICHNS YYaCTHUKOB IPYIIIBI 3a4aCTYI0 MPUBOJST K IONbBITKE
OJTHOBPEMEHHOI'0 HCIHOJHEHUSI OJHUM 4YeJIOBEKOM TPYJHO COBMECTHMBIX poJied (Hampumep,
«BENYILIEro» U «reHeparopa» ujeiy»). Taxxke Takol CTUXMMHBIN MPOIECC MOXKET 3a4acTylo
IPUBOJIUT K «BBINAZCHNUIO» HEOOXOJUMBIX POJIEH B KOMAH/IE B 1IEJIOM.

* Ilpunstue pomm  (role-taking). UYemoBex ¢dopmupyer cBoe  IOBEICHHE,
PYKOBOJICTBYSICh NPEUMYILECTBEHHO OXXHUIaHUAMU KoMaHAbl. OH OTHOCHTCSA K cebe Kak K
«TJIMHE», W3 KOTOPOM MOXKHO BBUICIUTH Bce HeoOxommmoe. Hecmorpst Ha momo0HYIO
YCTQHOBKY 110 OTHOILEHHIO K ce0e, Y4acTHHUK HEe BcCerja crnocoOeH COOTBETCTBOBATH
IPYNIOBBIM  OXUJAHUAM. [IpuunHON 3TOro SIBISIOTCS MHAMBHUIyaJbHbIE OCOOEHHOCTH,
KOTOpbIE HEBO3MOXHO IPOUTHOPUPOBaTh (YCTAHOBKH, CIIOCOOHOCTH, KOMIIETEHLUH).
PaccornacoBanue rpynmnoBbIX OXHAAHUNH M CHOCOO-HOCTH WMJIM TOTOBHOCTH YYaCTHMKOB UM
COOTBETCTBOBATh MOXET NPHUBOJUTH K HCIIOJHEHUIO Ha-BA3aHHBIX, HO WHIMBUAYAJIbHO
HEIPUEMIIEMBIX POJIEH.

* PoneBoe camoomnpenenenue (role self-determination). UYemoBek u KoMaHAa
B3alMOYBSI-3bIBalOT CBOU poJieBble penepTyaphl. C 0AHON CTOPOHBI, IPpyIIa ONpeneiseT Habop
HeoO0XxoauMbIX posieil. C Ipyroil CTOpoHbI, A KaKAOI0 y4acTHHKA (PUKCHpYETCsl MepedyeHb
poJieli, KOTOpble OH BBINMOJHSIET HawiydmnuMm oOpa3zom. CorjiacoBaHHME pOJIEBOIO penepryapa
IIPEIoJIaracéT COOTHECEHUE TPYINIOBBIX OXKHJIAHUNM W HWHAMBHUIYAIBHBIX YCTaHOBOK U
crocoOHoCTEH.

Takum 00pa3oM, IPEoJI0JIeBACTCA PA3PhIB MEXAY WHIUBUAYAJIbHBIM MOBEICHHUEM U
ITPYIIOBBIMU OKUJIAHUSIMH.

Bonpochl K NpakTHYECKOMY 3aHATHIO:

1. OcHoBononararIire TPUHIUIIBI MEHEDKMEHTa B 00pa30BaTeNbHBIX YUPEIKICHHSIX.

2. Kakue oCHOBHEBIE COIIHAILHO-TICUXOJI0OTHYECKHE 0COOEHHOCTH BbI Moriu Obl Ha3BaTh
JUISL YIIPABIIEHYECKUX U CaMOYIPABIIsIEMbIX KOMaH/?

3. Kakue MoryT OBITh IMOCIIEICTBUS CUTYAIlHH, €CITH YITPABICHYSCKUE 3a/1a9H TTOPYICHBI
COTPYAHUKY, HE UMEIOLIEMY TOTOBHOCTH K UX PEHICHUIO?

4. YTO MOXKET MPOUCXOUTH, ECITH YEJIOBEK UMEET YCTAaHOBKM HA PEIIEHNE OJHUX 3a7ad,
a clmocoOHOCTH K JIpYTHM?

5. Kaxk BrI cuntaere, MOXET JI OJTUH Y€JIOBEK B KOMaH/E YP(EKTUBHO HCTIOIHSATH POJIb

«MOTHBATOpa» U «aHATUTUKA»?

6. Kak BrI cuntaere, kakue poIecchl MOTYT IMTPOUCXOIUTH B KOMaH 1€, He HMEFOIIeH

«u3bICKaTeNe» U «reHepaTopoB uuei»? KakoBwl OyAyT CHIIbHBIE W cla0ble CTOPOHBI
Tako¥ KOMaHIbI?
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7. Ha3oBuTe OpraHu3allOHHbIE CHUTyallUd, IPU KOTOPHIX IPUMEHEHHE MOJIENIHN
Mapmxepu-cona-MakKenna Bunutcst Bam nHambGonee 3((eKTHBHBIM A KOMIUIGKTAI[UH
YIPaBICHYECKON KOMaH/BbI.

8. B kimaccuueckoil nepapXxudeckoil OpraHM3alMOHHON CTPYKTYpe pacnpeaeieHue 3aaa4
B OPraHU3al[MOHHON MepapXuu JOJDKHO OBbITh TaKOBO: HAa BEPXHEM YPOBHE JOJDKHBI Ipe-
00anath 3a1aul «yIpaBICHUSD U «PYKOBOJCTBAY», JAJI€€ [10 MEPE JABHIKEHUS BHU3 —

«OpraHu3aTOPCKHUE», «AIMHUHUCTPATUBHBIE» M, HAKOHEL, HAa HHU30BOM YpPOBHE CHOBA
«pykoBozcTBO» (Mozens bazaposa / IllenpoBurkoro). TUNMUYHON OpraHW3allMOHHOW MATO-
JIOTUEHN SBJIAETCSA JIOKAIM3aluus aJIMHUHUCTPATUBHBIX 3aJa4 BBIIIC, Y€M OPraHU3aTOPCKUX.
Kakue, no Bamemy MHeHHI0, OyIyT IOCIIEACTBUS ATOIO Ul OpraHUu3aluu?

9. Bo3aM0okHO 1M 3(Q(QEKTUBHO PpEIIEHUE OJHUM YEJIOBEKOM «YIIPABIEHYECKUX» H
«aIMUHUCTPATUBHBIX» 33/1a4 OJIHOBpeMeHHO (B Mozenu bazaposa)? Kakosel, ¢ Bameir Touku
3peHHus, OyyT ICUXOJOTUYECKUE MTOCIEACTBUS Y TAKOTO COBMEIIECHNUs?

Tema 5. OcHOBHBbIE HATIPABJIEHUS PA3BUTHS KOMAH/IbI

]_IGJII)Z HU3YUUTh TCOPCTHUYCCKUC OCHOBBI Pa3BUTHA KOMAaHIbBI. B peE3yiabTaTe OCBOCHUA
TEMbI 00YJarOIUICs JOIDKEH:

3HATbh: TCOPETUUYCCKUEC OCHOBBI OIIPCACTIAIOIUX HaHpaBJICHI/Iﬁ Pa3BUTHA KOMAaHBI,

YMETh: HCII0JIb30BaTh U3yUYEHHbIE TEOPETUUECKUE OCHOBBI B ITPAKTUYECKOMN J1€ATEIIbHO-

BJIAZICTh HABbIKAMU IMPUMCHCHUSA TCOPCTUUYCCKHUX OCHOB Ha IMPAKTUKC. B pe3yibTaTe
OCBOCHHMS TEMbI (POPMUPYETCSI KOMIETEHIUS:

YK-3. (crmocobeH opraHu3OBBIBaTH M PYKOBOJHUTH PaOOTOW KOMaHIbI, BhIpaOaThIBas
KOMAaH/IHYIO CTPATETHUIO ISl IOCTUKEHUS TIOCTABJICHHOM LIETH);

OIIK-3 (cnmocoOeH MPOEKTUPOBATh OPraHU3AIMIO COBMECTHON W WHAMBUIYATbHOU
y4yeOHOIl M BOCHU-TATENbHON JEATENBbHOCTH OOY4YaloOUIMXCs, B TOM 4YHCIE C OCOOBIMU
oOpazoBatenbHbiMU 1O0TpeOHOCTAMU); OIIK-7 (cnocoOeH mniuaHUpoBaTh M OPraHU30BLIBATh
B3aMMO/ICHCTBHS YYACTHUKOB 00pa30BaTEIbHBIX OT-HOILIECHHA).

Teopernyeckas 4acTb

Pa3BuTHe KOMaHIbl pa3BOpauMBAETCS MO JABYM OCHOBHBIM OCSIM: MHCTPYMEHTAJIbHON U
coMOAMOLMOHANIBHOM. [IpeumylecTBeHHass OpHEHTaUMss Ha Ty WIM HHYK CTOPOHY
KU3ZHEJEATEIIbHOCTY KOMAaHJIbl U ONpENeNseT METOAOJOrHI0 paboThl C KOMaHaoH, B
COOTBETCTBUH C KOTOPOI MOXKHO IPOBECTH KJIACCU(PUKALINIO OCHOBHBIX MOJX0/10B U METO/IOB.

3a OTHpPaBHYIO TOUKY MPUHATO €CTECTBEHHOE Pa3BUTHE KOMaH/I.

I'pynnoguHaMuyeckre TPEHUHTH (HanpuMep, KOMaHHbIE WCIBITaHUs, U3BECTHBIE O]
Ha3BaHMEM «BEPEBOYHBIE KYypChl») OpPHUEHTHUPOBAHBI HA pa3BUTHE SMOLMOHAIBHBIX
OTHOWIEHUH. VIMHUTHUpyeTCs JKU3Hb TPYHIbl B OSKCTPEMAIbHBIX YCIOBHSX (1OX0MaX,
COCTA3aHMSX, W30-JSUH). ['pynmbel MpeojoJeBalOT pa3IMyHbIE MPENSTCTBUS, CTENEHb
IKCTPEMAIBHOCTH KOTOPBIX BapbupyeT. (Co31aroTcs YCIOBHS COBMECTHOIO NEPEKUBAHUS
HMOLIMOHAIBHO HACBIIIEHHOrO OmbITa. MIMEHHO 3TOMY THIly TpeHMHra Oy/eT MOCBAIeHa
HaCTOs1Ias riasa.

TpeHuHrHn HaBBIKOB MMEIOT WHCTPYMEHTAJIbHBIM, OOy4aromuili xapakrtep. Y4acTHUKH
OCBaMBAIOT PA3JINYHbIE HABBIKM KOMAaHIHOW pabOThl. DTO €MHCTBEHHBIN BU/I TEXHOJIOTUI KO-
MaHA000pa30BaHusl, KOTOPBHIH MOXKHO OCYIIECTBIISAITh HE TOJIBKO B pealbHBIX TIpYIIax
(HampuMep, He B peKMME KOPIOPATUBHOTO TPEHUHIA), HO B YCIOBUSX HAOOPHOTO TPEHUHTA,
ITOCKOJIBKY COI[MO-3MOLIMOHAIbHAsl CTOPOHA OTHOLIEHUH 3/1€Ch HMEET BTOpUUYHOE 3HadeHue. K
ATOM KaTeropuu OTHOCATCS TPEHMHTH JUAEPOB KOMaHJ, KOTOpble OyayT pacCMOTPEHbI B
cienyromerd riase. IlogpasymeBaeTcs, YTO YYaCTHMKM MOIYT HAy4WThCS HaBBIKaM,
OTTOP’KUMBIM OT HENOCPEICTBEHHOW I'PYIIbl YWIEHCTBA, T.€. aKLEHT JEJIaeTCs Ha MacTEPCTBE
OTJIENbHBIX YYaCTHUKOB.

KomaHIHBI KOYYMHI MJIM KOMaHA000pa3oBaHHE B pPEKUME peabHOTO BPEMEHHU.
OOBIYHO TPOBOAMUTCSA B JACHUCTBYIOUIMX OpraHM3alusaxX (pexe — BO BHOBb CO3/aBaeMbIX) B
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paMKax BBICTPAMBAHMUS CHCTEM KOMAHIHOTO MEHEHKMEHTA. OCyIIECTBISIETCS KOMIUIEKCHAS
paboTa Mo MO3UIIMOHUPOBAHUIO YUYACTHUKOB U BBIPAOOTKE OOIIETO BUACHHS M ONTUMHU3AINN
UX OTHOIICHHUI.

JlenoBbie UTPhl U KOMIUJIEKCHBIE TPEHUHTY KOMAH/IHOM CHITPOBKHU (B YaCTHOCTH, CEMUHAP
1o (GOpPMHUPOBAHHUIO OOIIET0 BHUACHHUS) BKIIOYAIOT HE CTOJIBKO Ha OOy4YeHHE KOHKPETHBIM
HAaBBIKaM, CKOJIBKO COIJIAaCOBAaHME LIEJIEH U LIEHHOCTEW. B OBEIEHUECKOM CMBICIE 3TO CKOpEN
TPEHUHT OBJIQJICHUS TIOBEJICHHEM (HaBBIK WJIM YMEHHE €CTh, HO YEJIOBEK HE BCErja UM
MOJIB3YETCsI), YeM COOCTBEHHO MEepBUYHAsE OTPAOOTKA T€X WUIIM MHBIX MOBEICHYECKUX HABBIKOB.
3amyckaloTcs MEXaHU3Mbl CaMOpa3BUTHSA, (OpMHUpPYETCS pa3AeiisieMoe IIEHHOCTHOE |
CMBICJIOBOE MPOCTPAHCTBO. AKTUBHO UCIOJIb3YIOTCSl POEKTUBHBIE METO/BI U METOJIbI PaOOThI
C CUMBOJIMYECKOM PeanbHOCThIO. [[€0BbIE UTPBI CTPOSITCA BOKPYI MMHUTAIMU JESITEILHOCTH.
bazoii s nmenoBOil WIpel MOXKET CTaTh KOHKpPETHas MpobiemMa, NPOEKTHPOBaHUE
MEPOTIPUATHS WU JP., IPUYEM Pe3yJbTaThl padOThl KOMaHJ M IMOCJIEICTBHS MPUHUMAEMbBIX
pelieHruii MOTYT OBITh M3MEPEHBI 10 KPUTEPHUIO YCIeXa WIIM HEeyAadu ¢ OOJBIINEH SICHOCTHIO,
4eM B PEXHME peaTbHOH AesaTeNIbHOCTH. DOPMHUPOBAHUIO OOIIETO BUICHUS W HWIPOBBIM
noaxo/iaM K (P)OpPMHUPOBAHHUIO KOMAH/TbI B KHHTE OYIYT TaKXKe IMOCBSIICHBI OT/ICIbHBIC TIIaBBI.

BOl'lpOCl)I K IIPAKTUYC€CKOMY 3aHATHUIO:

1. KakoBblI CHJIbHBIE CTOPOHBI METO/OJIOTMHM BEPEBOUYHBIX KypcoB? B kakoil mcxomHoi
CU-Tyalluu HanboJiee a/IeKBaTeH JaHHbIN TUIT TPEHUHTa?

2. Bcerma nmu mocienoBaTeIbHOCTh HU3KUX YIPAKHEHUH J0JDKHA OBITH 3apaHee YeTKO
onpenenena? Kak MoxxHO paboTaTh ¢ HapylIEHUEM ITPaBUII?

3. Kax orpaszurcs MeXrpymnoBast KOHKYPEHIIUS Ha BHIIOJTHEHNE HU3KUX YIPAKHEHHIA?

4. Heo6xo1uMo 111, 4TOOBI BBICOKOE yIpa)kHEHHE 0053aTeIbHO BBIMOJIHUIN BCE YJICHbI
KOMaH/Ib1?

5. Kak MoxeT BIMATH Ha TPYNIOJUHAMUYECKYK) CHUTYaLUI0 BHYTPU KOMAH[bl OIBIT
COBMECTHBIX yCIIEIIHBIX AelicTBUi? HeycrienHspix?

6. Uto M3 ombITa, NEpEKUBAEMOI0 B paMKaX BEPEBOYHOI'O Kypca, MOXKET OBITh JIErKO
nepeHeceHo B Ou3Hec cutyarnuu? Kak MOXHO criocoOCTBOBATH TIEPEHECEHUIO OTBITA?

Tema 6. [IpuBep:keHHOCTH KOMaH/le: TPYNIOBasi CIIOYEHHOCTH

Ilenb: M3yyuTh TEOPETUYECKHE OCHOBBI T'PYMIOBOM CIUIOYEHHOCTH. B pesynbraTe
OCBOCHHS TEMBI 00YJAFOIIUICS TOJHKEH:

3HATh: TEOPETHUECKUE OCHOBBI I'PYIIOBOM CIIJIOYEHHOCTH;

YMETh: UCTIOIb30BATh H3YYEHHBIC TEOPETUIECKIE OCHOBBI B PAKTHUECKON JAEATEIBHO-

BJaJIeTh HaBbIKAMHM NPUMEHEHMs TEOPETHYECKUX OCHOB Ha MpakTHke. B pesynbrate
OCBOCHHS TEMBI (POPMHUPYETCSI KOMIETECHITHUS:

VYK-3. (crocobeH OpraHu3oBBIBaTH U PYKOBOIHMTH PAaOOTOM KOMaH[bl, BbIpaOaThIBas
KOMAaHHYIO CTPATETHIO JJISl IOCTHIKEHUS TIOCTABICHHOH IIEJIH );

OIIK-3 (cnocoOeH MNpOeKTUPOBaTh OPraHMU3ALMI0 COBMECTHOM W HMHIUBUAYaJTbHOU
y4eOHOW ¥ BOCIUTATEIBLHON NEATEILHOCTH OOYYaIolmUXCs, B TOM YHCIE C OCOOBIMH
oOpa3oBatenbHbIMU TIOTpeOHOCTSIMM); OIIK-7 (cmocobeH MiaHupOBaTh M OPraHU30BLIBATH
B3aWMO/ICHCTBHS yYaCTHUKOB 00pa30BaTEIbHBIX OTHOIICHHA).

Teopernyeckas 4acTb
Korga roBopsT npo KOMaHAHBIA AYyX, MPEXKIE BCErO UMEIOT B BHUAY MPUBEPKEHHOCTH
KOMaHJie (OpraHu3aiun) U UACHTUPUKAIMIO ¢ HeH. DTO TO 0CO00€ «MBI-4yBCTBOY», YYBCTBO
NPUHAUISKHOCTH — TIOJpa3ACNeHUI0, OpraHu3aiuu Wi pabodeld  rpymme, KOTOpoe
o0ecrieunBaeT 4e-JIOBEKY TIIOBBIIIEHHE CAMOOIIEHKH, CBS3aHHOE C OCO3HaHUEM ce0s
CBSI3aHHBIM C Y€M TO MO3UTHB-HBIM U YeM-TO OOJBIIKMM, YeM OH MOT OBl OBITH caM 1o cele.
COI_[I/IaJ'II)HaSI M OpraHu3allOHHAaA IMCUXOJIOTH, a TAKKC YIIPABJICHYCCKUC HAYKH JIA JTYy4IICTO
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MOHMMaHHS BCEX HIOAHCOB B HACTO-SIIMHA MOMEHT pPa3feisioT TEPMHHBI «IOSUITEHOCTBY,
«TPUBEPIKEHHOCTH» U «UJICHTUYHOCTHY (B OTEYECTBEHHON TICUXOJIOTHH JaHHAs MpoOIeMaTHKa
riyooko wu3yuaercs C.A. JlumaroBwim). [IpMBEp:KEHHOCTh OpraHHW3alMK Yalle BCETO
OTIpeNeNsIeTCs Kak:

1) cuibHOE JKelTaHUe OCTAThCS YWICHOM JaHHON KOMaH/ bl (OpraHU3alum );

2) 'KelaHue MpujaraTh MaKCHMajbHbIE YCHUJIMsS B MHTEpecax JaHHOH KOMAaH]IbI
(opranu3zanun);

3)TBepaas yOSKKICHHOCTh B KOPIOPATHBHBIX IEHHOCTSX WM NPHUHITHE LElel JaHHOU
KOMaH/Ibl (OpTaHHU3aIlnn ).

[TpuBEepKEHHOCTP — 3TO TMCHXOJIOTHYECKOE COCTOSHHE, KOTOPOE XapaKTepH3yeT
B3aMMOCBSI3b KOMaH/Ibl U €€ WICHA, U CBSA3aHO C PEIICHUEM 10 IMOBOJY TOTO, MPOOKATh W
HE MPOJOJIKATh WIECHCTBO B KOMaHje. [IOHATHE «IOSIBHOCTHY», TaKUM 00pa3oM, TOIBKO
YaCTUYHO TIEPECEKACTCSl C MOHIATUEM «IIPHUBEPKEHHOCTHY». MOXKHO OBITh HEJIOSUIBHBIM CBOCH
KOMaHie (B CMBICIIC HEMTPUHSITHSI WJIM HECOOTIOACHUS HOPM U MPABUIT), HO JIOJITO OCTaBaThCS B
Hel. Vimu, HanmpoTUB, MOKHO OBITH BBICOKO JIOSUTPHBIM HOpPMaM U IpaBHJIaM KOMaH[IbI, HO, TI0
TEM WJIA UHBIM NTPUYUHAM, CTPEMHUTCS BBIUTH U3 HEe.

Bonpoce! k npakTHYecKOMY 3aHSATHUIO:

1. KakoBbI CHIIbHBIE CTOPOHBI METO/0JIOTUU BEPEBOYHBIX KypcoB? B kakoil mcxonHon
CUTyaIlMu HauboJiee aJIeKBaTeH JaHHBIN TUI TPEHUHTa?

2. Bcerpa nu mocienoBaTeNbHOCTh HU3KMX YIPaKHEHWH JTOJKHA OBITh 3apaHee YeTKO
onpeneneHa? Kak MoxxHO paboTaTh ¢ HapyIICHUEM TTPaBUI?

3. Kak orpa3urcs MeXrpyInoBas KOHKYpEHIIUs Ha BHIIOJHEHUE HU3KUX YIPAKHEHUN?

4. HeoOxonuMo 11, 4TOOBI BHICOKOE YIPaXKHEHHE 00SI3aTENIbHO BBIOJIHUIN BCE YIECHBI
KO-MaHbI?

5. Kak MoxeT BIusATh Ha IPYNIOJMHAMUYECKYIO CUTYallUI0 BHYTPU KOMAHbl OIIBIT
COBMECTHBIX YCHEHIHbIX AeiicTBUi? Heycnemnsix?

6. Uto U3 ombITa, NEPEKUBAEMOTO B paMKaxX BEPEBOYHOTO Kypca, MOXKET OBITH JIETKO
nepeHeceHo B 6usHec cutyanun? Kak MOKHO crioCOOCTBOBATh MEPEHECEHHUIO OMbITa?

Tema 7. IloaroroBka KOMaHJAHBIX JUAECPOB

]_IGJ'IBI N3YUNUTh TCOPETUICCKUEC OCHOBBI IMOJATOTOBKHN KOMAaH/HBIX JIUICPOB. B pe3yabTaTe
OCBOCHMS TEMbI 00YUAIOIUICS TOJHKEH:

3HATh: TCOPETUYCCKUEC OCHOBBI ITOATOTOBKU KOMAaHAHBIX JIMACPOB,

YMETh: MCII0JIb30BaTh U3yUYE€HHbIE TEOPETUUECKUE OCHOBBI B TPAKTUYECKOHN AEATENbHO-

BJIAZICTh HABbBIKAMU IMPUMCHCHUSA TCOPECTUUYCCKHUX OCHOB Ha IMPAKTUKCE. B pe3yibTaTe
OCBOCHMS TEMBbI (POPMHUPYETCSI KOMIETEHIUS:

VK-3. (cocobeH opraHu3oBbIBaTh M PYKOBOAUTH pPabOTOM KOMaH[bl, BblpaOaTbIBas
KOMAaHIHYIO CTPATETHUIO /ISl IOCTUKEHUS TIOCTABICHHOM LIETH);

OIIK-3 (cmoco0OeH MPOEKTUPOBATh OPraHU3AIMIO COBMECTHON W WHAMBUIYaTbHOU
y4eOHOI M BOCHH-TATENbHON JEATENbHOCTH OOYYaloOUIMXCs, B TOM 4YHCIE C OCOOBIMH
oOpazoBatenbHbiMi OoTpeOHOCTAMU); OIIK-7 (cmocoOeH miaHMpoBaTh M OPraHU30BHIBATh
B3aMMO/ICHCTBHS YYaCTHUKOB 00Pa30BaTENbHBIX OT-HOILICHH).

Teopernyeckas 4acTb

JlunupoBaHHe B KOMaHJe UMEET CBOIO crieluuKy. PykoBoIUTh JTI0bMU B TAKOTO poja
rpynne — 3To OBITh MEePBBIM CPeAr paBHBIX. Koraa roBopsT, 4TO KOMaHa — 3TO TO MECTO, TIe
CYILIECTBYET pacHpeesIEeHHOE JIUJEPCTBO, TO 3TO HE O3HAYAET, YTO BCE IO OYEPEeIU BEAYT
COJIbHYIO TapTHIO, KaK 3TO JIEJAI0T MY3BIKAHThl B JUKCUJIEHAE. JTO 3HAUWT, YTO JHUJAEP B
KOMaH/Ie OCYIIECTBISIET JIMIIb YacTh TeX JUJIEPCKUX (DYHKIUH, KOTOpblE B MOJHOM OOBeMe
BBITIOJIHSIET PYKOBOJUTENb HEPAPXUUYECKU CTPYKTYPUPOBAHHOW opraHuzanuu. KomanaHbii
JMACP HE 00s13aH U He AOJDKCH JCpKaThb MHUIUATHBY B CBOUX PYKaX OT Ha4dajla M JO KOHIIA
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TOTO WJIM WHOTO COOBITHS. B TO K€ BpeMs IMOJIHAs MaCCHBHOCTH JIMINAET €ro JIUACPCKOTO
craryca. Ecnu mycTUTh TPYyNIoBO#l MpoIiecC Ha CaMOTEK, BO3HUKAET PUCK IMOJYYUTh XaoC U
JIe30pTaHU3aIMI0 KOMaHIHOW Pa0OThl. 32 KOMaHIHBIM JIUJCPOM BCETJa OCTAIOTCS (DYHKIHH
CTPYKTYPUPOBAHHUs TPYIIIOBOro Imponecca. Ero poneBoil penepryap: poib cymneppaiizepa
(Ham3uparomero, ciaeAs-1ero 3a coOJII0ICHUEM TTPaBuIl), poJib MojepaTopa (mpeodpa3oBaTes
uHpopmanun B Oonee ymoOHyro ¢opmy), posib dacwimratopa (MOAISPKUBAOIIETO
oOcyxieHue mpoOJIeMbl), poib aKKyMmyssiTopa uiaei. Ecim nmaep ¢ camoro Havaina 4eTKO
3aBUT CBOIO MO3MIMIO MO OOCYXKAa-eMbIM B Tpymne IpobiemMaMm, TO OH CO3/4acT cebe
TPYAHOCTH TOTO POJA, KOTOPBIE JIerde MpeaynpeanTh, YeM pa3pelnuTb. B ciydae, korma ero
ABTOPUTET HEMpepeKaeM, CTOPOHA, KOTO-PYIO OH MPUMET B JUCKYCCHUU BBIUTPACT, JaKE B TOM
ciIydae, eCJIM dTa IMO3UIUS lajieka OT ONTHMabHOH. B ciydae, korjma ero MHEHHE HE SIBIISICTCS
HEOCTIOPUMBIM, OH MOXET TOTEpSATh CBOM aBTOPUTET, MOJHOCTHIO WJIM 4YacTH4HO. MHaue
TOBOpsI, €CIIM OH OyJeT TOBOPUTH 110 CYIIECTBY BOMPOCA, OH TEPSET MO3MIMI0 apOuTpa, eciu
OH OyJeT MPOCTO MOJIYAaTh — OH BBINAAET U3 MOJsSI BHUMAHUS TPYIIBI U C HUM MEPECTaHYT
CUUTATHCA.

Ectp eme onHa BakHas NMPUYMHA, IO KOTOPOW JHMAEPYy HE CTOMT C CamMoro Hadvasa
03BYYHMBATh CBOIO TO3MIIMIO W TpEIarath CBOE pelieHHe o0cCykaaeMoro Borpoca. Bemb
BCEr/la CYIIECTBYET BEPOSATHOCTh TOTO, YTO JAPYrHe€ UICHBI TPYIIIBI MPEAIOKAT JIydIlee
peleHre MpoodJIeMbl, YeM OHO TpeABAPUTEIbHO oopMuiIock y iunepa. M, cooTBETCTBEHHO,
€CTh BO3MOXHOCTh MPUCOCINHUTRLCS K HEMY HIIU TIOY4aCTBOBATh B PA3BUTHUU TEPCIIEKTUBHOMN
UJICH.

Bonpoch! Kk IpaKTHYECKOMY 3aHATHIO:

B uem orimane opmanbHOro U HeOPMaIHHOTO JHAePCTBA?
KakoBbl GyHKIINHM KOMaH/Ibl B OpraHU3aI[UH?

Komananblie posiv — BO3MOXHO JI1 cOBMeleHue?

KakoBbl cTaguu pa3BuTHs KOMaHbI 110 JIskypcbepy?
KakoBbI XapakTepuCTHKH BEICOKO3(DPEKTUBHOIN KOMaH IbI?
[Tepeuncnuth pakTOpsl KOMaHAHOTO JUAEPCTBA.

KakoB noptpet nuaepa ycnenHon KoMaHabl?

NoookrwnpE

Tema 8. UCTOYHMKHU BJIACTH M CTHJIN YIIPABJICHUS

Lenb: U3y4UTh UCTOYHHMKH BJIACTH U TEOPETUYECKHE OCHOBBI ()OPMHPOBAHUS yIIPaBIICH-
YECKUX CTUJICH.

B pe3ynbrare ocBoeHUS TeMbl 00yUaIOIIUNCS TOJIKEH:

3HATh: UCTOYHUKHU BJIACTU U BIIUSHUSA U TEOPETUUYECKHE OCHOBBI (POPMUPOBAHUS CTUIIEH
yIpaBICHUS;

YMETh: HCIOJIb30BATh  M3YYEHHBIE TEOPETUYECKHE OCHOBBI B  MPAKTUYECKOU
JESATEIIBHOCTH.

BJIa/IETh HABbIKAMU NPUMEHEHHUs TEOPETHMUECKUX OCHOB Ha IpakTuke. B pesynbraTe
OCBOCHMS TEMbI (OPMUPYETCSI KOMIETEHIU:

VYK-3. (crocoGeH opraHu30BBIBATH M PYKOBOJIUTH pabOTONW KOMaH[IbI, BbIpaOaThIBast
KOMaHJHYIO CTPaTEruio s JOCTH>KEHHUS [TOCTABJICHHOM LIEH);

OIIK-3 (cmoco0OeH MPOEKTUPOBATh OPTaHU3AIMIO COBMECTHOW W WHAMBUIYaTbHON
y4eOHOI M BOCHH-TATENbHON JEATENbHOCTH OOYYaIoOUIMXCs, B TOM 4YHCIE C OCOOBIMH
oOpa3zoBatenbHbiMi O0TpeOHOCTAMU); OIIK-7 (cnocoOeH miaHMpoOBaTh M OPraHU30BHIBATh
B3aUMO/ICHCTBHS YYACTHUKOB 00Pa30BaTENbHBIX OT-HOILIECHHA).

Teopernyeckas yacrb

JIMYHOCTHBIE UCTOYHUKH BJIACTHU MCHC/IPKEPOB

Bracms sxcnepma.3axniodaercss B CHOCOOHOCTH PYKOBOJUTEINS BIUSATh HA MOBEIACHHE
MOJYMHEHHBIX B CHJIy CBOEH MOATOTOBKH M YPOBHSI 00pa30BaHuUs, OMbITA U TaJlaHTa, YMEHUU U
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HAaBBIKOB, HAJIMYMS CIEUUATN3NPOBAHHBIX 3HAHUI.

Bracms xapuszmei. CBsizaHa cO CIIOCOOHOCTBIO PYKOBOJUTEINS BJIUATH HA TOTIYMHEHHBIX
Onarojgaps JMYHOM MPHUBJIEKATENBHOCTH, HAJIWYHMIO CUJIBHBIX JIMYHOCTHBIX KauecTB(0OMEH
SHEPrueu, BHYIIUTEIbHAs BHEUIHOCTb, HE3aBUCUMBIM XapakTep, XOpOIIHE PUTOPUUYECKHE
CIIOCOOHOCTH, IOCTOMHAs U yBe-pEeHHasi MaHepa MOBEICHNU).

Bracme ungopmayuu. bazupyercs Ha BO3MOXKHOCTH TOJIYYCHHS HYKHOW M Ba)KHOMN
uH(pOpMallMM yMEHUU HC-TIONB30BaTh €€ JJIs BIMSHHUS Ha M[OAYMHEHHBIX.MeHemkep
YKPEIUISET CBOO BJIACTh, KOOPAHHU-PYS U KOHTPOJIUPYs HH(DOPMAIIMOHHBIC TIOTOKU B (hUpMe.

Bracms  ybeoicoenusn. OCHOBbIBaETCS Ha YMEHUM MEHEIKepa BIMATh Ha JAPYTUX C
MOMOIIBI0 3PPEKTUBHON (IMOLMOHALHOM, JTOTHYECKONH M apryMEHTHPOBAHHOW) IMepenadn
CBOEH TOUYKH 3pPEHUSI.

Opranu3zanvoHHbIe ICTOYHUKU BJIACTH MEHEIKEPOB

Bnacme npunamus pewenui. IlposBisieTcs B TOW CTENEHU, B KOTOPOM YETOBEK MOXKET
BIIUATH HA MPOLECC MOJATOTOBKU U NMPUHSATHUS PEIICHUI; YEM BBILIIE YPOBEHb YIPABICHUS, TEM

Oombiiee KOJIMYECTBO Jrofei, Kpome
PYKOBOAUTEIISI(CIIEIIMAICTOB,TOMOIIIHUKOBUT. /1. ), BIUSIOTHAIIPOILIECCIIPUHATHS PEIIICHUS.
Bracms  6o3nacpasicoenuss — Crnoco0 BIMSHHS, OCHOBAaHHBIM Ha MOJIOKHUTEIHLHOM

BO3JICHCTBUM (0JIaroJapHOCTh, TPEMUS, TPOJBIKEHUE, JIOMOJHUTEIBHBIA OTHYCK W T.1.) C
IEJNBI0 JJOOUTHCS OT MOAYMHEHHOTO JKEIAeMOT0 Pe3yJIbTaTa.

Bracme  npunyscoenus.CTpoutcss Ha CTpaxe MOJYMHEHHBIX OBITh HAKa3aHHBIMH
(MOHMKEHHBIMH B JIOJDKHOCTH, OIITPa@OBaHHBIMHU, YBOJICHHBIMU | T.1.). J{JIsl HCIIOIB30BaHUS
3TOr0 MCTOYHHMKA BJIACTH HYXHO MMETh 3(PQPEKTUBHYIO CHUCTEMY KOHTPOJIS 32 JCHCTBUSIMHU
MOTYMHEHHBIX (TIOAYUHEHHBIC MOTYT CO3HATEIILHO CTPEMHUThCS OOMaHyTh OPTraHHU3AIIUIO).

Bracme nao pecypcamu. OCHOBBIBaETCS Ha KOHTPOJIE PYKOBOJCTBOM pacIpe/IeiIeHuUs
MIOTOKOB OTPaHUYEHHBIX PE-CYypCOB, KOTOPbIE OOBIYHO B OpraHH3AIMSX HAIPABJICHBI CBEPXY
BHI3. HekoTophie pyKOBOIUTE-TIN JJIsI BIUSHUS Ha JIIOJICH CO3/Ial0T TaK Ha3bIBAEMBIN Je(hUIIAT
pecypcoB.

Bracmo ceazeu.Co3naercss myTeM pacnpoCTpaHEHUsT MEHEIKEPOM MH (pOpMaIui O ero
CBSI3SIX C BIMSATENbHBIMU JIOIBMHU.

Bracmv mpaouyuu. CtpouTtcst Ha BIpaOOTKE y TTOTYMHEHHBIX TOTOBHOCTH 110 TPaJAUIIHI
MpU3HaBaTh 3aKOHHYIO BJAcTh PYKOBOJACTBA U TMOMYUHATHCA €MY; TMPU ITOM HCIOTHHUTEIh
pearu-pyer He Ha YelOBEeKa, OTAAIOIIETO PACIOPSIKEHHUs, a Ha €ro JOJHKHOCTH, TMPUBOIUT K
0e3-1yMHOMY BBITIOJIHEHHUIO MTPHKA30B.

Bonpochl k IpaKTHYECKOMY 3aHATHIO:

1. Yo Takoe BiIacTh?

2. Yto BB IOHUMAETE TOJ] CTUJIEM YIIpaBJIeHUsA?

3. UTo BBI IOHUMAETE TOJ] CTUIIEM PYKOBOJICTBA?

4. Ctunp pyKOBOJACTBa M CTWIb ympasieHus. Kak Bl cuntaere, 5T0 paBHOIIEHHBIE 10O
CMBICJTY IOHATHUA U Her?

5. Bnacth pykoBOJIUTENS U BIACTh MTOTYMHEHHOTO.

6. CriocoObI yCHIICHUST UCTOYHUKOB BIIACTH.

Tema 9. Ctparerun nuaepcrsa

[lenb: M3yuyuTh TEOpPETHUECKHE OCHOBHI BHIOOpA NMUAEPCKUX CTpaTeruil. B pesynbrarte
OCBOCHHS TEMBI 00yUaIOIIHIACS TOTHKEH:

3HaTh: TEOPETUYECKUE OCHOBBI CTPATETHH JIUJIEPCTBA;

YMCTI)Z HCIIOJIb30BAaTh I/ISY‘-I@HHBIG TGOpeTI/I‘—IeCKI/Ie OCHOBBEI B Hp&KTH‘—IGCKOﬁ OCATCIIBHO-

BJIAZICTG HAaBbIKaAMU IMPUMCHCHUSA TCOPETUUYCCKHUX OCHOB Ha IMPAKTHUKCE. B peE3YyIbTaTe
OCBOCHUS TEMBI (bOpMI/IpyCTCSI KOMIICTCHII M
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VK-3. (cmocoOeH OpraHu30BbIBaTH M PYKOBOJIWUTH PaOOTOM KOMaH/bI, BhIpaOaThIBas
KOMaHJHYIO CTPATETHIO JJIsl TOCTHXKEHUS TOCTABIICHHOM IEJTH );

OIIK-3 (cmocoOeH MPOEKTUPOBATh OPraHU3AIMIO COBMECTHONH W WHAMBUIYaJIbHON
y4eOHOM M BOCHU-TATEIBHOW JEATEIIBHOCTH OOYyYarolMXCs, B TOM 4YHCIE C OCOOBIMHU
obpazoBarenbHbIMUA TOTpeOHOCTIMK); OIIK-7 (crmocoOGeH mmiaHUpOBaTh W OPraHU30BBIBATH
B3aMMO/ICHCTBHS YYaCTHUKOB 00Pa30BaTEIbHBIX OT-HOIICHHIA).

Teoperuueckasi 4acThb

Mandpen Kerc ne Bpuc 3arponyn odeHb BaxkHyto TeMmy. EcTh yauBHUTeNbHas pa3HULA
MEXIy TuaepoM 3¢ GeKTUBHBIM U auaepoM yernemHsiM. 1o COBEPIIEHHO pasubie monn!

Korna mbl TOBOpUM 0 JHepax U BCOOMHMHAEM MPUMEpPHI BBIIAIOUINXCA OU3HECIUICPOB,
TO Yallle BCEro UMEEM B BUY UMEHHO JIMJIEPOB YCHEIIHBIX.

B yem ux otnuune ot nuaepoB 3PPeKTUBHBIX ?

06 > dexruBnbix maepax Mbl moutd HUYEI'O He 3Haem, Tak kak UX riaBHas 3amada
B xku3HM — Ycnex JIEJIA. IToatoMy oHu ce0st 1 He TUapsT, OHU pabOTaroT.

A y YCIIGUTHOTO JIMjepa IJIaBHAs Lelb B ku3HE — Yenex JIMUHBI.

Yenemnsivmu nuaepamu seisitores JIn fkkoxka, Jonanen Tpamn, EBrennii YnusapkuH,
Cepreii [lonoHckut u 1pyrue.

Haxe I'enpu Dopn, HaunHaBIIUK Kak d()PEKTUBHBIA TUACP, 3aKOHYUI CBOIO ACSITEINb-
HOCTb KaK TUIIMYHBIN YCTIEUIHBIN JUAEP.

HaubGonee OOBEKTHBHBIM KpUTEpH OMNpelNeieHus Tulla Juaepa — 3TO TO, 4YTO
MPOUCXOAUT B KommnaHuu nocie ero yxona. Ecniu HUYEI'O He npoucXoauT U KOMITAHHS TaK
ke d(hDEKTHBHO paboTaeT, Kak W mpexie, 3Hauut, >to obu1 DPDOEKTUBHBIN JIUJIEP,
KOTOPBIN CO3JIaJI CHJIb-HYI0O KOMaHAY, CIIOCOOHYI0 paboTarth W 03 MOCTOSTHHOTO KOHTPOJIS
«CBEPXY».

[Tocne xe yxona ycnemmnoro auaepa BCE pymmurcs, mockoiabky eMy BaKHO BCE 3aIlUK-
muth Ha CEBE, oH co3maeT BOKpYT «yCTHIHIO TaJaHTOBY, BEb €My HE HYXKHO, YTOOBI KTOTO
OBLT YMHEE €rO...

B sToM ecTh cBOIl mapaaokc: COOCTBEHHUKHM OW3HECa 3a4acTyld MPUHUMAIOT Ha
JOJKHOCTh PYKOBOAMTENS MMEHHO YCHEIIHOTO JHJAepa, BelAb OH TaK CHJIBHO OJIECTUT, OH
o0elaer WCHPaBUTh CUTyallMI0 B OW3HECE, COKPaTHTh pPacXOIbl M, CaMOe MPHUITHOE —
npunectu BOJIBIIE noxona!

Tak Bce W MPOUCXOIUT, YCHEIIHBIM NuAEep OBICTPO MPUHOCHUT JOXOJ, COKpaIas
pacxozbl, B EPBYIO OUYEpelb 3a CUET MEepCcoHala, BEb TaKOW JUAep HE JyMaeT O CTpaTerud,
OH HEe JymMaeT paboTaTh 3/1€Ch JOJIT0, EMy HE Ba)XXHO, UYTO 3aBTpa OyneT mpobiema HaOpaTh
poeCCHOHANIBHBINA TEPCOHAN, OH BBIMOIHSIET TAKTHUYECKYIO 3a/1auyy TMPUHECEHUs OBICTPHIX
JICHET.

N notoM cOOCTBEHHUKHU COKPYIIAIOTCS, YTO HAEMHBIE PYKOBOJUTENN XOTST JUIIb JEHET
u OonycoB. Bce uectHo. Bbl camu otOupaere Takux muuaepoB. [lomydaercs Takoit
€CTECTBEHHBIN/IIPOTUBOECTECTBEHHBIN OTOOD.

B sTOM ecTh mykaBCTBO, KOT/1a TOBOPAT 00 OTIMYMU JIHIepa COOCTBEHHHKA U JTUepa Ha-
€MHOr0 MEeHeIKepa, IPOCTO HaAo OTOUpPaTh 3PPEKTUBHBIX JHUJEPOB, Y KOTOPBIX IIABHOE —
VYcnex [lena, u He BaKHO, 9TO €0 JIMYHBIA OU3HEC WU HET.

Eme Jxum KommrH3 roBopus, 4to riaaBHoe — JIF0u, a He NX HaBBIKH, TOJBKO TPaBUIIb -
HBIE JTFOJM MOTYT ClIelaTh KOMITaHUI0 () (HEeKTHBHOM.

Benp mo-nacrosimemy ¢ dextuBnbii muaep HUKOT'JIA we Oynmer obemath 30710ThIX
rop U MOMEHTAJIbHBIX PE3YJbTATOB.

Tonmpko mIapsaTaH MOXKET oOemaTh JIEKapCTBO OT BCeX OOJIe3HEH M BONIMIEOHYIO
TablleTKy Ans TmoxynaaHus. Hacrosmmii Bpad Bcerja CKaXkeT, 4TO JICYEHHE — ITO JOJTHMA
MIPOLIECC C HEU3BECTHBIM PE3YJIbTATOM.

Celiyac Ou3HecC [EHCTBUTEIBHO CTAHOBHUTCS OoJiee «MaTpuapxaibHbIM», HO ITO HE
CBS3a-HO TOJBKO C YBEIMYEHHEM JOJH >KEHIIMH PYKOBOJUTENEH, MaTpuapXxaibHblii OM3HEC
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IIOCTPOEH Ha YBA)XKEHUH, a HE HA arpecCcy, Kak «IaTpuapxaibHas» MOJIelb OU3Heca.

«[TaTpuapxanpHplii» OU3HEC ¢ €ro MacKYJIMHHOM MACOJNIOTHEH — 3TO THIHWYHBIN ycrem-
HbIIl OM3HEC, OCHOBAaHHBIN Ha TakTHKe. FIMEHHO OH NpHUBEI K KPU3HCY.

CoBpemenHnsbli 3(ppeKkTUBHBIN OM3HEC — «MapTpUAPXaTbHBIN», OH OCHOBaH HA YBaKCHUH
K YeJIOBEKY, K 0011ecTBY. OT0 OM3HEC, OCHOBAaHHbII HA CTPATErny, HOTOMY YTO YECTHBIM OBITH
BBITO/IHO CTPAaTErMYECKU.

Crus Jx00c — yHUKaIbHbIN (PEHOMEH 4eI0BeKa, IO ONPEIEIECHNI0 OBIBIIETO YCIIEHIHBIM
JUIEPOM M B KOHIIE CBOEW XM3HHM CTaBIIero 3(pQexTuBHbIM mupepoM. VIMEHHO mo3TOMY
komma-Hus Apple cefiuac crout $630 mppa, Jroau BepAT, YTO Jaibllie Bce OYAET TakK XKe
xopo1uo, kak 1 npu Ctuse J[xo0ce.

Bonpocsl K IpakTHYeCKOMY 3aHATHIO:

1. IlepeuricnuTe OCHOBHBIE CTWJIM PYKOBOJACTBA U YKaXUT€ UX CYIIHOCTb U
OCOOEHHOCTH.

2. Kakum Bl cunTtaere onTuMalibHBIM BO3pacT pykoBoautessa? OO0CHYHWTE CBOM BHIOOP.

3. Kakumu TUYIHBIMU Ka4eCTBaMHU JIOJDKCH 00J1a1aTh PYKOBOAUTEIh U IOYeMYy?

4. UccnenoBaTh UCTOPUYECKHE MPEANOCHUIKM BO3ZHUKHOBEHUS MOBEICHUECKONH OCHOBBI
JU/IEPCTBA.

5. KakoBbI mpenMyIiiecTBa U HETOCTATKH MMOBEACHYECKOTO MOIX0Aa K TUAEPCTBY?

6. CocraBbTe CXeMy, KaK pa3BUBAIACh TEOPETHUECKasi OCHOBA JIMIEPCTBA.

7. KakoBbI CyOCTUTYTBI U HEUTPAIU3ATOPHI JIUIEPCTBA.

8. CocraBpTe WACANBHBIA TIEpeueHb JHIEPCKUX KadecTB. Kakwme cocTaBisionme
JUIEPCKOTO MOTEHIIMaia pa3BUTHl y Bac ciabee Bcero? Uem B MEpCHEKTUBE STO MOXKET BaM
IpO3UTh?

9. B yem cneuunduka COBpEMEHHOTO JIHIEPCTBA B OpraHU3aluu?

10. Hanmmmre s3cce Ha Temy «llonmuTHueckoe muaepcTBO (HE) paBHO OwW3HEC-
JUAEPCTBY»

Cnucox pekoMeHayeMoil JIuTepaTypsbl

a) OCHOBHasl JIMTepaTypa:

1. KamueBa E.B. TpeHuHr komaHnoo0pa3oBaHusi U TPpYNIOBOM pabOThI: Y4eOHHK IS
maructparypsl: [16+] / E.B. KamueBa, H. C. [Ipsoxaukos, M. B. [loneBas; ®uHaHCOBbII
yauBepcuteT npu IIpaBurensctBe Poccuiickoit denepanuu. — Mocksa: Ilpomereit, 2019. —
219 ¢ wr - Pexum jgocTtyma: 1O  TIOJIHMCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=576048 (mara obpamenus: 18.03.2022). —
bubmuorp.: c. 123 -131. — ISBN 978-5-907166-93-6. — TekcT: 21eKTpOHHBIH.

2. 3psrunnesa O.C. KomanHas paboTa 1 KOMMyHHMKalMu: ydebHoe nocobue: [16+] / O.
C. 3Barunuena; CTaBponoJbCKUI rOCy/1apCTBEHHBIN arpapHblii yHUBepcUTeT. — CTaBpOIOIb:
CraBponoabCKkuil rocyapcTBeHHbIN arpapublii yausepceureT (CTI'AY), 2019. — 184 c.: . —
Pexxum JIOCTyTA: o IIOITHUCKE. URL:
https://biblioclub.ru/index.php?page=book&id=614102 (mara 06pameHH51 18.03.2022). —
buGnuorp. B kH. — TeKCT: 3JIeKTPOHHBIH.

3. baiinakoB A.H. JlugepctBo u komangooOpa3oBanue: yuebHoe nocoodue: [16+] / A. H.
baiinakoB, A. B. Hazapenko, O. C. 3Bsarunuena; CTaBpOIOJbCKUII TOCYIapCTBEHHBIN
arpapHblii yHuBepcuteT. — CtaBpononb: CTaBpOINOJBCKUN TOCYAAPCTBEHHBIH arpapHbIi
yauBepcuteT (CtI'AY), 2019. — 132 c.: un. — Pexxum nocryna: mo moxmucke. — URL:
https://biblioclub.ru/index.php? page=book&id=614106 (mara oOpamenus: 18.03.2022).

buGnuorp. B kH. — TeKCT: 3/IEeKTPOHHBIH.

0) 10MOJIHUTEJIbHAS JIUTEepaTypa:
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4. CunopenkoB A.B. Ympapnenue >pGeKTHBHOCTBIO TPYIT U KOMaHJ B OpraHHU3aIUU:
yuebHoe nocodue / A.B. Cunopenkos, H.}O. YabsHoBa, MunucrepcTBo 00pa3oBaHus U HAyKH
P®, IOxubii ¢enepanbubiii  yHuBepcuteT. -PoctoB-Ha-Jlony: WsnmarensctBo HOkHOTO
denepanpaoro yampepcurera, 2016. -325 c.: cxem., Tabn. -bubmmorp. B kH. -ISBN 978-5-
9275-1989-7; To xKe [DnekTpoHHBII pecypc]. -URL:
http://biblioclub.ru/index.php?page=book&id=493314.

5. XKusuna O.B. JluaepctBo: yuedHoe nocodue / O.B. XKuswuia. -MockBa: YHuBepcurer
«Cuneprus», 2017. -193 c.: un., cxem., Tabn. -(Jlerkuit yue6Huk). -bubmuorp. B xH. -ISBN
978-5-4257-0216-6; To xKe [DneKTpOoHHBIT pecypc]. -URL:
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[cuxomorus muaepcTBa: y4eOHUK Ui OaKkajaBpuaTa U MarucTpaTrypsbl: [[JIs CTY/I€HTOB
BY30B, 00y4aroImuXxcs Mo YKOHOM. Hamp. U cnenuaibHocTsaM] / B. A. MnbuH. — MockBa:
IOpaiir, 2019. — 312 c.: mi., Tabn. — (bakanasp. Maructp). — I'pud: Pex. YMO. — [Ipun.: c.
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HNHuTepHeT-pecypcsl
http://www.pedlib.ru. ITegarornueckas 6ubIHMOTEKA
http://window.edu.ru. Mudopmanuonnas cucrema «EnuHoe OKHO  JgocTynma K
00pa3zoBaTebHBIM pecypcamy.
http://www.atkinson.yorku.ca. ®enepanbHblii MOPTal HAyYHBIX HCCIEAOBAHUNA B 00JacTu
YIPABJICHHS TIEPCOHATIOM
http://www.aup.ru AJIMUHHCTPATUBHO-YIPABICHYECKUN TTOPTAI
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