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1. O6uMe MO0 KeHUs

TocymapcTBeHHass wWTOrOBas arrecTamusi OakajaBpa 1O HampaBieHHio noarotoBku 38.03.02
«MeremxMeHT», npodmine «MEHEeIKMEHT OpraHu3aluu», O4HOH (hOpMBI OOyUIEHUS SBIAETCA O00S3aTENBbHON U
OCYIIECTBIISICTCS Ha 3aBepluaromeM 4-oM Kypce OOydeHHs IOCIIE OCBOSHHS 0O0pa30BaTeNbHON HpOrpaMMBI B
noiHOM 00beMe. OO0Imas TPyI0eMKOCTh TOCYIapCTBEHHON HTOTOBOM aTTECTAIIMU COCTABISAECT 9 3aYETHBIX €IUHMUIL
(324 gaca), B ToM ymcIe: TOATOTOBKA K Clade W caada rocymapctBeHHoro skzamena b3.5.01 (I) - 3 3auerHbie
ennauisl (108 gacos);- 3ammrta BKP, BKITIOUas moaroToBky K mpouenype 3alluThl U npouenypy 3amutsl 53.5.02
(/1) — 6 3auerHpIx equnun (216 yacos).

locynapcTBeHHass uWTOroBasi —arrecTauusi OakajmaBpa 10  HampamieHuto noaroroBkn — 38.03.02
«MeHemKMeHT», mpoQuib «MeEHEIKMEHT opraHuzauuu», o4Hod ¢opmbel oOydenus B GBI'OY BO «Cesepo-
OcetuHckuil TocymapcTBeHHBI yHHBepcuTeT uMeHH K.JI. XerarypoBa» MpOBOAUTCA B COOTBETCTBHH C
«IlonoxxeHrem o MopsAAKE MPOBEACHHUS TOCYAAPCTBEHHOW UTOTOBOM aTTECTAIM IO 00pa30BaTENbHBIM IIPOTPaMMaM
BBICIIETO 00pa30BaHMA — MporpaMMamM OakallaBpHaTa, IporpaMMaM CHENHATNTETa U IPOrpaMMaM MarkucTpaTypsl B
(hemepaTbHOM TOCYIAapCTBEHHOM OIOKETHOM 00pa30BaTENFHOM YUPEKICHHWH BBICIIETo oOpa3oBaHus «CeBepo-
OcetnHCKHIT TocymapcTBeHHBIH yHUBepcuTeT mMeHH Kocrta JleBaHoBmua XerarypoBay W BKIIIOYAeT 3alIUTy
BBIITYCKHOH KBalIH(UKAaIMOHHON (0aKagaBpcKoif) paboThl U caady rocyJapcTBEHHOTO 3K3aMEHa.

l'ocynapcTBeHHBIH 9K3aMEH MPOBOIUTCS B BHAE KOMIUIEKCHOTO MEXIUCIUIUIMHAPHOTO dK3aMeHa. Llenmbro
TOCYJapCTBEHHOT0 KOMIUIEKCHOTO MEXIUCHUIUIMHAPHOTO 3K3aMEHa SABIISETCA YCTAHOBJIEHHE YPOBHS NOATOTOBKH
BBIITYCKHMKA K BBIMOJIHEHHIO NPO(ECCHOHANBHBIX 3aJad ¥ COOTBETCTBUS €ro IOJrOTOBKH TpeOOBaHUSIM
denepanbHOTO0  rOCYAapCTBEHHOTO  00pa3oBaTENbHOIO CTaHAapTa BbICHIErO 00pa3oBaHHs W OCHOBHOIA
00pa30BaTeIBLHON MPOrPaMMBI BBICIIETO 00pa3oBaHus o HanpasieHuo 38.03.02 «MeHeHKMEHTY.

[lporpaMma TrocylapCTBEHHOTO MEXIUCHUILUIMHAPHOTO DJK3aMeHa OakalaBpoB I10  HAIpPaBJICHUIO
noarotoBkn 38.03.02 MeHemkMeHT o4HOH Qopmbl 00yueHHs pa3paboTaHa Ha OCHOBaHMM TpeOOBaHUI
®DenepadbHOTO TOCYOApCTBEHHOTO O0pa30oBaTeNbHOTO CTaHAapTa Beicmero obpasoBanms (OI'OC BO),
YTBEp KICHHOTO IpUKa3oM MuHHUCTepcTBa 00pa3oBaHus 1 Hayku Poccuiickoit @eneparu ot 12 saBaps 2016 r. Ne
7. K cmage rocynapCTBEHHOTO MEXIMCHHUIUIMHAPHOTO 3K3aMEHa JIOMYCKAeTCs JIMIO, YCIICIIHO 3aBEpIIMBIICE B
MOJTHOM 00BEeMe OCBOCHHE OCHOBHOHM 00pa30BaTeNbHOW MpOTpaMMEI IO HampasieHuro moxarotoku 38.03.02
MeHeKMEHT B COOTBETCTBHH C yUeOHBIM IUIAHOM, pa3paboTaHHBIM B YHHBepcuTeTe,  Tpeboanusmu ®I'OC BO.

Brmycknas kBamudukanuonHas (OakamaBpckas) pabora (BKP) mo nHampaenermioo «MeHEHKMEHT
NPe/ICTaBIsIeT CO00 KOMIUICKCHYIO KBAJIM(QHUKALHOHHYIO, YU4eOHO-UCCIIEOBATENbCKYI0 HIH Y4eOHO-IPOCKTHYIO
paboTy U SABJISIETCS CAMOCTOSTEIBLHON paboTol cTyneHTa. BhimyckHast kBanupuKauoHHasi padoTa MOABOAUT UTOTH
TEOPETUYECKON U MPAaKTUYECKOH MOATOTOBKH OOYYalolIerocs M XapaKTepu3yeT ero IOATOTOBICHHOCTh K
npezacrosmeil mpodeccuoHadbHON nesTeapHOCTH. [loaroToBka M 3ammuTa OaxanaBpckoil paboTeI mpeArosaraeTt
HaJIM4Ke y CTYIACHTAa YMEHHH M HABBHIKOB NPOBOAUTH CAMOCTOSITEIbHOE 3aKOHYCHHOE MCCIICOBaHNE Ha 3a/laHHYIO
TEeMYy, CBHJIETEJILCTBYIOIIEE OO0 YCBOGHMM CTYJICHTOM TEOPETHUECKHX 3HAaHMI W IPAaKTHYECKUX HABBIKOB,
MO3BOJIIFOIIUX PenIaTh NpoQecCHoHANbHBIC 3a0auH, COOTBeTcTBYoIHe TpeboBanusm OI'OC BO.

Beimycknast kBanmuQuKanpoHHAs paboTa JOJDKHA CBHICTENBCTBOBaTH O CIOCOOHOCTH W YMEHHH
oOyuJarorerocs:

-pemaTh NpaKTUYECKHE 331241 HAa OCHOBE ITPUMEHEHHS TEOPETUIECKUX 3HAHHMH;

-BECTH HOMCK 1 00pa0bOTKy MH(OPMALINH U3 PA3IMYHBIX BHJOB HCTOYHUKOB;

-BBISIBUTH YIIPABICHYECKYIO 331a4y B cepe npodeccroHalbHOM NesTelIbHOCTH;

-peIINTh YIPaBICHYECKYIO 3a]]auy C UCTIOIb30BaHHEM aHAIUTHYECKUX METOAOB C TIOMOIIBI0 COBPEMEHHBIX
MH(QOPMALMOHHBIX TEXHOJIOTHIH;

-TPaMOTHO U JIOTHYHO H3JIaraTh MaTepuall, JielaTh 000CHOBAHHBIE BHIBOJIBI IO PE3yNIbTaTaM HCCIIeIOBAHUS.

BrimyckHast kBanmdukannoHHas padoTa MPEHMYIIECTBEHHO BBINMOJIHSAETCS B COOTBETCTBUH C 3asBKAMU
OpraHM3aIlNi, TPEeANpHATHH © yUpexJIeHHd B cdepe NpodecCHOHATBHON JesITelnbHOCTH Ha  0ase
MPOU3BOJICTBEHHBIX MPAKTUK OOy4alomMXxcs W NPaKTHK MO HANpaBJICHHUIO TIIOJrOTOBKH. Temaruka padoT
OTIpeZIesIeTCST BYy30M C YYETOM KBaJM(DMKAIMOHHBIX TpeOOBAaHMH K BBITYCKHHKAM JaHHOTO HAIPABIEHHUS U C
YYETOM Hay4YHO-TIPaKTHYECKUX MOTpEeOHOCTEN OpraHu3aluii-3aKka3unkoB. OpraHu3anuy, SBISIOMNecs 3aKa3YMKaMu
BeimontHeHus BKP, a Takke opranmsanuu, npegocrasistonue 1t cryaeHToB COI'Y 6a3bl poX0oxkKIeHHS MPAKTUK U
SBJISTFOLIMECS MOTEHIMAILHBIMU paboToIaTesIMH, y4acTBYIOT (1o cornacoBanuto ¢ COI'Y) B mpornecce pa3paboTku
tematukn BKP u B ¢opmupoBaHmmM METOAMYECKON NOKYMEHTALWH, colepiamieil TpeOOBaHUSI K COACPKAHUIO H
0 OpPMIICHHIO, TIOPSIKY BBITIOJHEHUS U 3amuThl BKP.

TpeboBanust K coaepkaHWIO, O0BEMy H CTPYKType BBITYCKHON KBaJdM(PUKAIMOHHOW pabOoTHI
(6axanaBpckoit pabotsl) onpenensiorcss PI'BOY BO «COI'Y um. K.JI.XerarypoBa» Ha OCHOBaHHH JEHCTBYIONIETO
«[lopsinxa mpoBeneHHs] TOCYAAPCTBEHHONW HTOTOBOM aTTeCTAallMM 1O 00pa30BaTeNbHBIM MPOTPaMMaM BBICIIETO
oOpa3oBaHMsT — TMporpamMmaM OakajlaBpuaTa, HporpaMMaM CIIEIMajuTeTa W MpOorpaMMaM MarucTpaTyphD»,
YTBEPKIEHHOTO NpHKa3oM MuHoOpHaykn ot 29 mioHs 2015 roma Ne 636 (c mocnenyromnuMHu M3MEHEHUSMH) , a
tatoke PI'OC BO no nHanpaBieHnio «MeHEKMEHT» B 4acTH TpeOOBaHMI K pe3yibTaTaM OCBOSHHS OCHOBHOM
00pa3oBaTeNbHOM NporpaMMbl OakanaBpuara.



VYposenp kadectBa BKP u ee omnenka ['ocymapcTBeHHON 3k3ameHanmonHoi komuccueit (I'DK) cimyxkar
OCHOBAHHEM Ul TIPHCYKICHUS/HEIPUCYXKACHUS BBHITYCKHUKY KBanuukanuu «bakamaBp» 1O HaIpaBICHUIO
«MeHeKMEHT.

2. XapaKTepUCTHKA NPo(ecCHOHAIbHOM 1eITeIbHOCTH BbITYCKHIHKOB 110 HANPABJIEHHUIO NOATr0TOBKH
38.03.02 MeHexKkMeHT

OO6nactp mpodecCHOHANBEHON JIEATEIBHOCTH BBITYCKHUKOB, OCBOMBIIMX IIporpaMMy OakajaBpuara,
BKJIIOYAET: OpraHM3alMy DPa3iIMYHOW OpraHM3alMOHHO-NIPaBOBOM (OPMBI (KOMMeEpUecKHe, HEKOMMEpPYECKHe) U
OpraHbl TOCYIapCTBEHHOTO M MYHHUIMIIAIBLHOTO YIPAaBJICHHS, B KOTOPBIX BBIMYCKHHKH pabOTal0T B KayecTBE
UCIIOJIHUTENIEH M KOOPAMHATOPOB 110  IPOBEICHUIO  OPraHM3alOHHO-TEXHMYECKHX  MEpONpUATHH U
aJIMUHUCTPHPOBAHMIO pEaJIM3allii OIEPATHBHBIX YIPABICHYECKUX DEIICHHH, a TaKKe CTPYKTYPHI, B KOTOPBIX
BBIITYCKHHUKH SIBJISIOTCS TIPEIPUHUMATENSMH, CO3JalONIMMH U Pa3BUBAIOIINMHI COOCTBEHHOE JIEIO.

OOpexTaMu TPO(ECCHOHATHHON EATENIFHOCTH BBITYCKHUKOB, OCBOWMBIINX NpOTrpaMMy OakaraBpHara,
SBIISTFOTCSI:

— IPOLECCHl PEaNM3aluy YNPABICHYECKHX PEHICHHH B OpPraHH3alUsIX paslINdHBIX OPraHHU3alMOHHO-
TIPaBOBBIX (hOpM;

— IPOLECCHl peaM3aliy YNPaBICHYECKUX PEUICHHH B OpraHax TOCYAapCTBEHHOTO M MYHHIMNAIBEHOTO
yIIpaBIeHUSI.

Buapl npodeccuoHanbHOM NEsSTENbHOCTH, K KOTOPBIM TOTOBSATCS BBIMTYCKHUKH, OCBOMBIIHME MPOTPaMMY
OakanaBpuarta:

® OpraHM3alOHHO-YIIPaBJICHYECKAs;

e uH()OPMALMOHHO-aHATIUTUYECKAS;

® [peANpPUHUMATENIbCKAS.

ITpu pa3paboTke U peanu3anyuy IporpaMMbl OaKkalaBpuaTa yHUBEPCUTET OPHEHTUPYETCS] HA KOHKPETHBIH B
(BuzBI) MpO(heCCHOHATBHOMN ESITEIbHOCTH, K KOTOPOMY (KOTOPBIM) TOTOBUTCS OaKajaBp, UCXOIS U3 MOTpeOHOCTEH
PBIHKA TPy/a, HAyYHO-HUCCIEI0BATEIbCKUX U MAaTEPHAIEHO-TEXHUIECKIX PECYPCOB OpraHU3alNH.

B cooTBeTcTBHM ¢ yCTaHOBICHHBIMH BHIaMU HPO()ECCHOHAIBHON NESTENbHOCTH, YHUBEPCUTET (DOPMHUPYET
nporpamMMmy 0OakallaBpHiaTa, OpPHEHTHPOBAaHHYIO Ha TPAKTUKO-OPHEHTHPOBAHHBIN, MpPUKIAIHOW BUA (BHIBI)
po¢eCcCHOHANTBHON NesTeIPHOCTH KaK OCHOBHOH (OCHOBHEIE) (TIpOorpaMMa MPHUKIIAJHOTO OaKalaBpHaTa).

BrinyckHUK, OCBOMBIIHI porpamMMmy OakaiaBpuara, B COOTBETCTBUH C BUIOM (BUAaMH) NpodeccnoHaTbHOM
JIeSITETIbHOCTH, Ha KOTOPBIH (KOTOPBIE) OpHEHTHpPOBaHA Nporpamma OakalaBpuaTa, JOJDKEH OBITH TOTOB pemaTh
cleqylonye npodeccuoHanbHble 3aJauH:

e OpraHM3alOHHO-YIIPaBJIeHYECKas ACATEIbHOCTh:

— yuacrtue B pa3pabOTKe M peann3aliy KOPIOpaTUBHOI U KOHKYPEHTHOI CTpaTeruu OpraHu3allliy, a TakKe
(hYHKIIMOHATBHBIX CTPaTEeTHi (MapKEeTHHIOBO, ((HHAHCOBOM, KaIpOBOWA);

— ydactne B pa3pabOTKe M pealu3aluyd KOMIUIEKCA MEPOIPUSITHH ONEpalMoHHOTO XapakTepa B
COOTBETCTBHH CO CTpaTerHel opraHu3anumy;

— ITAaHUPOBAHME JIESATEIbHOCTH OPTaHMU3AIMN U TIOAPa3/IeIICHHH;

— ¢QopmupoBaHHE OPraHU3aIMOHHON 1 YIPaBICHYECKOH CTPYKTYPhI OPTaHU3AINH;

— opraHuzanus paboThl MCIOJHUTENEeH (KOMaHIbl MCHOJHUTENEH) JUIsl OCYIIECTBICHHS KOHKPETHBIX
MPOEKTOB, BUJIOB JCSITELHOCTH, PadoT;

— pa3paboTka W peaim3alyisi IPOEKTOB, HAMPABJICHHBIX HAa Pa3BUTHE OpraHu3auluu (IPEeINpUsITHs, OpraHa
roCy/IapCTBEHHOT'O MJIM MYHHUIMIIAIILHOTO YIIPABJICHUS);

— KOHTPOJIb AESTEIbHOCTH MOApa3AeIeHUN, KOMaH/ (TPyI) paOOTHUKOB;

— MOTHBHpPOBaHHE U CTHUMYJHUpPOBaHHE MEpPCOHANa OpraHM3aly, HANpPaBICHHOE Ha JOCTHXEHUE
CTpaTernuecKuX U ONepaTUBHBIX IeJIeH;

— ydacTue B YperyJMpOBaHMM OpPraHM3alMOHHBIX KOH(IMKTOB Ha YpPOBHE IOJpasJeieHus M paboueii
KOMaH/1blI (TpyTIIbI);

e uH()OPMAMOHHO-aHATUTHYECKAs AEATEIHbHOCTS!

— cbop, oObpaboTka 1 aHanu3 MHGOpPMAIMU O (GakTopax BHEIIHEH M BHYTPEHHEH Cpeibl OpraHM3aIiy JUIs
NPUHSATHUS YIIPABICHUYECKUX PEIICHUIT;

— TOCTPOCHHE W MOoIAepkKa (HYHKIHOHUPOBAHUS BHYTpEHHEH HMH(OPMALMOHHOW CHCTEMBI OpraHH3alUuH
Jutst coopa MHGOPMAIMH C LEJIBIO IPUHSTHS PELCHUH, TNIAHUPOBAHUSI IS TEIbHOCTH M KOHTPOJISL;

— co3/1aHMe U BeJieHHe 0a3 IaHHBIX [0 Pa3IMYHBIM [10Ka3aTessiM (pyHKIIMOHUPOBAHHS OpPraHn3allui;

— pas3paboTka u nojaJepKKa GYHKIMOHUPOBAHUS CUCTEMbl BHYTPEHHETO JIOKYMEHTO000pOTa OpraHu3allyy,
BejieHHe 0a3 TaHHBIX 10 Pa3JIMYHBIM MOKa3aTessiM (pyHKIIMOHHUPOBAHHSI OpPraHU3allni;

— pa3paboTKa CHCTEMBI BHYTPEHHETO JJOKYMEHTO000POTa OpraHn3alyy;

— oreHKa 3¢ QEeKTUBHOCTH IPOEKTOB;

— MOJrOTOBKA OTYETOB II0 pe3yJibTaTaM MH()OPMaMOHHO-aHAIUTUYECKON eI TeNbHOCTH;

— oleHKa 3(pQEKTUBHOCTH YIPABICHUECKUX PELICHHIH;

® [IPEANPUHUMATENBCKAs NS TEILHOCTS!



— pas3paboTka U peanuzanys OU3HeC-TIaHOB CO3aHHs HOBOTO OM3HeCa;
— OpraHu3anus U BeIeHUE MPeANPUHUMATEIbCKO IesSTeIbHOCTH.

3. KomneTeHuuu BoINyCKHUKA 0aKkajaBpuarta, gpopmupyemblie B pe3yJbTare ocsoenuss OIOII

Pesymprater  ocBoenms OIIOIl ©OakamaBpmata ONpeAeNSIOTCS MNPHOOPETACMBIMH — BBITYCKHUKOM
KOMIICTEHIIUSAMH, T.€. €T0 CIIOCOOHOCTBIO NPHMCHATh 3HAHWSA, YMEHHS M JHYHBIC KauyecTBA B COOTBETCTBHHU C
3aJa4yaMu MpohecCUOHAIBHOM AesSTeTHHOCTH.

B pesynbrare ocBoenusi OIIOIl GakanaBpuara mo Hampasienuio 38.03.02 — MeHemKMEHT BBITYCKHUK
cornacHo ®I'OC BO nomken o6nanarh clieTyonMi KOMIIETCHIHSIMU:

a) o0meKkyJabTypHbIiMH (OK)

—  CIOCOOHOCTBIO UCTIONb30BaTh OCHOBBI (hMII0CO(PCKUX 3HAHUH I HOPMHUPOBAHUS MUPOBO33PEHUECKOMN
nosunun (OK-1);

— CIOCOOHOCTBIO aHAJIM3WPOBATh OCHOBHBIC JTAllBl M 3aKOHOMEPHOCTH HCTOPHUYECKOTO Pa3BUTHSA
obmiecTBa st GOpMUpPOBaHUS TpaxaaHckoi mosuiun (OK-2);

— CHOCOOHOCTBIO HCHOJB30BATH OCHOBBI YKOHOMHUYECKHX 3HAHMH B Pa3IMYHBIX cepax AEATEIbHOCTH
(OK-3);

— CIOCOOHOCTBIO K KOMMYHHUKAIIMH B yCTHOM M MUCbMEHHOH (hopMax Ha PyCCKOM M HHOCTPAHHOM SI3BIKax
JUTSL PEIICHUS 33/1a4 MEXKITHYHOCTHOTO M MEXKYIbTypHOTO B3aumoeiicteust (OK-4);

— CHOCOOHOCThIO paboTaTh B KOJJIGKTHUBE, TOJIEPAHTHO BOCHPUHMMAsI COLMAJbHBIC, STHUYECKHUE,
KOH(eCcCHOHaNbHBIC U KyIbTypHbIe pazinuust (OK-5);

— CmOoCcOOHOCTHIO K caMoopraHu3anuu 1 camoobpasosanuto (OK-6);

— CIOCOOHOCTBIO HCHOJIB30BaTh METOIBI W CpelncTBa (U3MYECKOH KyIbTyphl Juisi oOecrieueHus
MOJIHOLIEHHOW COIMANbHOH 1 TipodeccnoHanbHoi aestenbuoctu (OK-7);

— CIOCOOHOCTBIO HCIIONB30BAaTh IPHEMBI OKa3aHWS IIEPBOH ITOMOIIM, METOMABI 3aIlUTHl B YCIOBHSIX
upe3BbryaiiHpix cutyanmit (OK-8).

0) odmenpodeccnonanbHbiMu komnerenuusavu (OIIK):

e  BIAJCHHWEM HABBIKAMH IIOMCKa, aHAIN3a M MCIOJIB30BAHUS HOPMATHUBHBIX M IIPaBOBBIX JTOKYMEHTOB B
cBoeit npodeccuonansHoit nesirensHocTH (OITK-1);

e  CHOCOOHOCTBIO HAaXOAWUTh OPTaHHW3ALIMOHHO-YIPABICHYECKHUE PEIICHHsS M FOTOBHOCTBIO HECTH 3a HUX
OTBETCTBEHHOCTH C TO3UIHI COLHANBHON 3HAYMMOCTH pHHUMaeMbiX pemenuii (OTIK-2);

e  CIOCOOHOCTBIO MPOEKTUPOBATH OPTraHU3AIMOHHBIE CTPYKTYPBI, Y4aCTBOBAaTh B pa3paboTKe cTpaTerui
YIpaBJIEHUS YEIOBEUECKUMH PecypcaMu OpTaHU3ali, INTAHUPOBATh M OCYIIECTBIATE MEPONPHUATHS, PACIPEAETIATh
H JIEJIETUPOBATh MIOJTHOMOYHS C YUYSTOM JIMIHON OTBETCTBEHHOCTH 3a OcyIecTBisieMbie Meponpusitus (OITK-3);

e  CIIOCOOHOCTBIO OCYHIECTBIIATH JE€JIOBOE OOLICHHE M IMyOJMYHbIC BBICTYIUICHHUS, BECTH II€PETrOBOPEI,
COBELIAaHHs, OCYIICCTBIATD JSJIOBYIO IEPENUCKY U MOANCPKUBATh 3JEKTPOHHBIE KoMMyHHKanuu (OITK-4);

e  BIAJCHMEM HAaBbIKAMH COCTaBJCHUS ()MHAHCOBOH OTYETHOCTH C YYETOM IIOCIEIACTBUH BIMSHUSA
Pas3IMYHBIX METO/IOB M CIIOCO00B (PUHAHCOBOTO ydeTa Ha (PMHAHCOBBIE PE3yIbTaThl AESTEIBHOCTH OpraHU3alNK Ha
OCHOBE HCIIOJIb30BAHUsI COBPEMEHHBIX METOJIOB 00paboTKM [enoBOoi HMH(MOPMALMM M KOPHOPATHBHBIX
undopmannonusix cuctem (OITK-5);

e  BJAJCHHEM METOJaMM TPHHATUS pEUICHWH B YIPABICHUU OINEPAIMOHHON (IIPOM3BOACTBEHHOIN)
JesTenbHOCThI0 opranusanuii (OI1K-6);

e  CIOCOOHOCTBIO pelaTh CTaHAApPTHbIE 3afa4d MPOQpECCUOHATBHOW JIESTENbHOCTH Ha OCHOBE
nHdopManMoHHO U OuOAHOrpaduueckoil KyJabTypbl € IpUMEHEHHEM HH()OPMALMOHHO-KOMMYHHKAIIMOHHBIX
TEXHOJIOTHI 1 C y4ETOM OCHOBHBIX TpeGOoBaHuit nHPOpMaIoHHo# 6e3omacHoctH (OITK-7).

B) mpodeccmonanbubiMn  kommerenuusavu  (IIK),  coorBerctByromuMu — Buay — (BUaam)
npodeccHoHANBHOH NeATeIbHOCTH, Ha KOTOPBIH (KOTOPBIE) OPUEHTUPOBaHa porpaMMa OakajlaBpuara:

e OpraHM3alMOHHO-YNIPABIIEHYECKAs 1EATEIbHOCTD:

— BIAJICHHEM HaBBIKAMH HCIIOJIb30BaHHSI OCHOBHBIX TEOPHI MOTHUBALIMH, JIMAEPCTBA U BIACTH VISl PEIICHUS
CTpPaTernuecKrX M ONepaTUBHBIX YIPABICHUYECKHUX 33/1a4, a TAKXKE JUIsl OpraHU3alliy rPYyNIoBOH pabOThl Ha OCHOBE
3HAHMS TPOLECCOB TPYNIIOBOI JMHAMHUKH M HPUHLIUIOB (OPMHUPOBaHMS KOMAaHIbI, YMEHHE INPOBOJHUTH ayJUT
YEJIOBEUECKHUX PECYPCOB U OCYIIECTBIIATh AUATHOCTHKY OpraHn3anuoHHoi KymbsTypsl (ITK-1);

— BIAJCHWEM pa3IMYHBIMH CIHOcOo0aMH pa3pemeHuss KOH(DIUKTHBIX CHTyaluH TPH MPOSKTHPOBAHUH
MEXJIMYHOCTHBIX, TPYNIIOBBIX W OPraHU3aIlMOHHBIX KOMMYHHKAIlMid HAa OCHOBE COBPEMEHHBIX TEXHOJOTHI
yIIpaBJICHHUSI IEPCOHAIIOM, B TOM YHCIIe B MEXKYIbTypHOH cpene (ITK-2);

— BIAJCHWEM HAaBBIKAMH CTPAaTEIWYeCKOTO aHaiM3a, pa3padOTKH W  OCYIIECTBICHUS CTpaTeruu
OpraHu3aliy, HANPaBICHHOH Ha obecrieyeHne KoHKypeHTocnocoonoctr (I1K-3);

— YMEHHEM IPUMEHSATh OCHOBHbBIE METO/bI (PMHAHCOBOTO MEHEPKMEHTA JUIsl OLIEHKH aKTHBOB, YIIPABJICHUS
00OPOTHBIM KalMTAaJIOM, NPHUHATHS WHBECTUIMOHHBIX PEIIeHUH, pelieHni no (UHaHCHPOBaHUIO, (POPMHUPOBAHHIO
JVBHACHAHON HONUTHKH U CTPYKTYPHI KallUTaJIa, B TOM YHCIIE, TPU NPUHATHH PELICHUH, CBSI3aHHBIX C ONEpalUsIMH
Ha MHUPOBBIX PhIHKax B ycIoBusx rinodanusauun (ITK-4);

— CIIOCOOHOCTBIO aHAIM3MPOBATh B3aMMOCBSI3M MEXAY (YHKUMOHAJIBHBIMH CTPAaTErHsIMM KOMIAHUH C



LEIBIO MOArOTOBKK COAlaHCUPOBAHHBIX yIpaBleHYecKuX pernenuii (ITK-5);

— CIIOCOOHOCTBIO Y4YacTBOBAaTh B YNPABJICHWH INPOCKTOM, NPOrPAMMOIN BHEIPEHHS TEXHOJIOTHYECKUX H
TPOAYKTOBBIX HHHOBAIIMI MJIH TIPOTPaMMOi OpraHu3anoHHbIX u3MeHennit (ITK-6);

— BIAJCHWEM HaBBIKAMU IIO3TAITHOTO KOHTPOJI pealn3aliy OW3HEC-IUIAHOB M YCJIOBHH 3aKIF0YacMbIX
COTJIALIICHUH, OTOBOPOB M KOHTPAKTOB, YMEHHEM KOOPIMHHPOBATH AEATEIBHOCTh HCIIOJIHHUTENCH C MOMOIIBIO
METOIMYECKOTO HHCTPYMEHTApHsA pEaln3allid YIpPaBICHYECKHX pEIICHHH B 001acTH  (PyHKIHMOHAIBHOTO
MEHEDKMEHTA ISl TOCTHIKESHUSI BBICOKOH COTJIACOBAHHOCTH ITPY BBIOJIHEHUH KOHKPETHBIX MPOeKToB 1 padoT (I1K-
7);

— BIAJCHHEM HaBBIKAMH JOKYMEHTAJIBHOTO O(QOPMIIEHHMS pElICHHH B YIPaBICHUH OIEPalMOHHOM
(IPOM3BOJCTBEHHOW) NESTENBHOCTH OpPraHM3aldil MPHU BHEAPEHHH TEXHOJIOTMYECKHX, MPOJIYKTOBBIX WHHOBAIMH
WK OpraHu3aloHHbIX n3mMenenuit (ITK-8);

e uH()OPMALMOHHO-aHATUTHYECKAS AEATEIHbHOCTS!

— CIOCOOHOCTBIO OIIGHUBATH BO3ACHCTBHE MAaKPOIKOHOMHYECKOW cpeasl Ha (YHKIMOHHPOBAHHUE
OpTaHM3aluii W OPraHOB T'OCYAApPCTBEHHOTO W MYHHIMNAIBHOTO YNPABICHUS, BBIABIATH W aHATU3HPOBATH
PBIHOYHBIC M CTICM(UUECKUE PHCKH, a TAK)Ke aHAJIM3UPOBATh MTOBEACHHUE MOTPEOHUTENCH SKOHOMUYECKUX Ojar u
(opMHpOBaHHE CIIpOCa HAa OCHOBE 3HAHUS YKOHOMHYECKHX OCHOB IIOBEICHHS OPTaHHM3ALMH, CTPYKTYpP PBHIHKOB U
KOHKYpeHTHO# cpezbl otpaciu (ITK-9);

— BIAJCHHEM HaBBIKAMH KOJIMYECTBEHHOI'O M Ka4yeCTBEHHOTO aHajiu3a HMH(QOpPMAlMU MpPU HPUHITUH
YIPaBJICHYECKUX PEIICHUH, MOCTPOEHHS 3KOHOMHYECKHX, (PUHAHCOBBIX M OPraHW3allMOHHO-YIIPaBICHYECKHX
MOJIeIiei yTeM MX aJalTaliy K KOHKPETHBIM 3aga4yam yrpasierus (ITK-10);

— BIAJCHMEM HaBbIKaMH aHanu3a HHOOpMaUMH O (QYHKIMOHUPOBAHUM CHUCTEMBl BHYTPEHHETO
JOKyMEHTOO0OpOTa OpraHu3aluy, BeleHHs O0a3 MaHHBIX II0 pa3IMYHBIM IOKa3aresisiM M (OPMUPOBAHUS
UH(POPMAIHOHHOTO 00eCIIeYCHHs YYACTHUKOB OpraHu3aI[HOHHbBIX mpoekToB (ITK-11);

— YMEHHEM OpraHH30BaTh M INOJJICPXKHUBATh CBS3M C JICIIOBBIMU MApTHEPAMM, UCIIONIB3YsS CHUCTEMBI cOopa
HeoOXonnMoi MHGpOpPMaIMy A PaclIMpeHHs BHEIIHHWX CBA3eil M OOMEHa OMNBITOM IIPU pPealM3aliy MPOEKTOB,
HaNpaBJICHHBIX Ha Pa3BUTHEC OpraHM3alMu (TMPEONPHUATHS, OpraHa TOCYJapCTBEHHOTO WM MYHHIUIIAIBEHOTO
ynpasnenus) (ITK-12);

— YMEHHEM MOJEJIUPOBATh OM3HEC-TIPOLIECCHl U MCIIOIB30BAaTh METO/IBI PEOPTaHM3aNN OU3HEC-TIPOIIECCOB
B MPAKTUYECKOH JesiTebHOCTH oprann3armii ([TK-13);

— YMEHHEM IPUMEHSATh OCHOBHBIC NPHUHIMIBI W CTaHAAPTHl (UHAHCOBOrO yuera it (HDOPMHPOBAHUS
YYeTHOH MOJUTHKA M (PUHAHCOBON OTYETHOCTH OpPTraHM3AIlMHM, HABBIKOB YINPABICHWS 3aTpaTaMH WM NPUHATHA
peliieHnit Ha OCHOBE MaHHBIX yrpaBieHdeckoro yuera (I1K-14);

— YMEHHEM MpPOBOJHUTH AHAJIN3 PHIHOYHBIX U CHEHU(HUECKUX PHUCKOB UL MPUHATHS YIPABICHYECKUX
peleHnit, B TOM YHCIIe TIPH MPHHSITHH PENICHuU 00 nHBecTHpoBaHuu U puHancuposanuu (ITK-15);

— BIAJCHWEM HaBBIKAMH OICHKM HWHBECTHIMOHHBIX IIPOEKTOB, (MHAHCOBOTO IUIAHUPOBAHUS U
NPOTHO3UPOBAHUS € YY4ETOM POJIH (DHMHAHCOBBIX PHIHKOB U HHCTUTYTOB (ITK-16);

® TpeNNPUHUMATENbCKAs JeITeIbHOCTS!

— CIIOCOOHOCTBIO ~ OICHMBaTh ~ JKOHOMHYECKHE M COLMAIbHbIE  YCIOBUSL  OCYIIECTBICHUS
MpeANPUHUMATENBECKON ESITEIIHOCTH, BBISBISITS HOBBIC PHIHOUHBIE BOBMOXXHOCTH M ()OPMUPOBATH HOBBIE OM3HEC-
mopenu (TTK-17);

— BJIaJICHHEM HaBBIKAMM OM3HEC-TUIAaHMPOBAHUS CO3/IaHUS M PAa3BUTHUS HOBBIX OpTaHU3aIMi (HampaBICHUIH
JeaTebHOCTH, npoaykToB) (ITK-18);

— BIAJICHHEM HaBBIKAMH KOOPAMHAIIMM TPEINPUHUMATEIBCKON MIEATENbHOCTH B IENAX OOecredeHust
COTJTACOBAHHOCTH BBITIONTHEHHs OH3HEC-TaHa BceMu yyacTHukamu ([TK-19);

— BIAJCHWEM HaBBIKAMH MOJATOTOBKHM OPTaHU3alMOHHBIX M  PACIOPAAWTENBHBIX  JIOKYMEHTOB,
HEOOXOAMMBIX IS CO3[[aHMs HOBBIX MpennpuHuMaresibekux crpykryp (IIK-20).

Bce oOmexynpTypHBle U oOmenpodeccHoHaNbHBIE KOMIIETEHIMH, a Takke NpodeccnoHalbHbIe
KOMIICTEHIINM, OTHECEHHbIE K TEM BHAAM IPO(PECCHOHAIBHON [ESTEJIbHOCTH, Ha KOTOpbIE OpPHEHTHUpPOBaHA
nporpamMa OakajaBprarta, BKIIOUEHBI B HA00p TpeOyeMbIX pe3yIbTaTOB OCBOSHHUS IPOTPaMMBbl OakajiaBpHara.

[Ipn paspadbotke (mepecMoTpe) HporpamMMbl OakalaBpuaTa YHHBEPCHTET BIpaBe MIOIOJIHHUTH Habop
KOMIIETCHIINH BBIIIYCKHUKOB C YYETOM HAIIPaBICHHOCTH NPOTpaMMBI OakalaBphaTra Ha KOHKPETHBIE 00iIacTu
3HaHUA W (WIH) BUI (BUABI) NEATEIHHOCTH. TpeOoBaHMS K pe3yabTaTaM OOydYeHHS IO OTICIBHBIM IHCIUIUINHAM
(MomymaM), IpaKTHKaM OPraHU3alMs yCTAHABIMBAECT CAMOCTOSATENFHO C Y4E€TOM TpPeOOBaHHMH COOTBETCTBYIOIIMX
MIPUMEPHBIX OCHOBHBIX 00Pa30BaTEIBHBIX MPOTPaMM.

Cormacao ®I'OC BO wu yTBepkOeHHBIM Y4eOHBIM IUTaHAM IO HampaBleHHI0 «MEHEIKMEHT» B XoJe
TOCY/ITapCTBEHHON WTOTOBOW aTTECTAIlMM JIOJDKHBI (OPMHPOBATHCS CIEAYIOIIME BCE BBIMICTIEPEUNCIICHHBIE
KOMITETEHIIHH.

Konkpernsle mnpodeccroHabHble KOMIETECHINH BBHITYCKHUKOB HampaBieHus 38.03.02 — MeHepkMeHT,
KOTOpBIE (POPMHUPYIOTCSI B XOJI€ MOJrOTOBKH CTYAEHTOB K UTOTOBOMY I'OCYAApCTBEHHOMY MEKANCUHIUIMHAPHOMY
9K3aMEHy, a Takxke (OPMUPOBAHHE KOTOPBIX IPOBEpSieTCSl B  XOJE IPOBEACHHUS TOCYAapCTBEHHOTO
MEXIUCLUIUIMHAPHOTO 5K3aMeHa, ompegaemsitorca COI'Y ucxoas M3 mepedHs BOIPOCOB U T€M KOHKPETHBIX
JMCLUILIMH, BBIHOCUMBIX Ha 9K3aMeH.



Konkperasie npodeccrHoHaabHble KOMIIETCHIIMK BBIMYCKHHKOB Hampasienus 38.03.02 — MeHemkmeHT,
KOTOpbie (hOPMHUPYIOTCS B XOJI€ BBITIOJHEHUS BBITYCKHOW KBaM(HUKAIIMOHHOW (OakasaBpCKoi) paboThI, a Takke
(hopMupoBaHHE KOTOPBIX MPOBEPAETCS NPH 3aIlUTE BBHITYCKHON KBadH(HUKANMOHHOW (OakalaBpcKoif) paboThl,
onpenemstroress COI'Y ucxonst u3 kKoHKpeTHO#H TeMbr BKP.

4. IlepedeHb y4eOHbIX JTUCHHUIIJIUH 00pPa30BaTe/IbHOI NMPOrPaMMbl M BONIPOCOB, BLIHOCHMBIX /1151 IPOBeAeHHs

rocyiapCcrB€HHOIo MEKIUCHUIIVIMHAPHOI'O 3K3aM€EHa

«Teopuss MeHEeZKMEHTA, «MapKeTHHI», «Oprann3amuoHHoe NOBeAeHne», «CTpaTernyecKkuii MEHEKMEHT)

1. Pa3BuTHe ynpaBiieHUYECKOH MBICIH C IIO3ULNHM HAYYHBIX HIKOJL.

2. OcHOBHbIE TOJXO/IBI B TEOPUH U MPAKTUKE YIIPABICHUS.

3. BHyTpeHHss cpela OpraHM3aliiy: COCTaBIISIOIINE U aHAU3.

4. BuemHss cpea OpraHU3alnH.

5. CoumanbHas OTBETCTBEHHOCTh H 3THKA B YIIPABJICHHU.

6. IIpomecc koMmmyHHKaIWH # 3(PPHEKTUBHOCTD YIIPABICHHUS .

7. PemeHns B MeHEKMEHTE: TIOAXOIBI M (PAKTOPHL.

8.  CymHocTh 1 HEOOXOJUMOCTb CTPATEIrHIECKOT0 TNITAHUPOBAHUSL.

9.  Opranmzamyst B3aUMOACHCTBUS U TIOTHOMOYHSI.

10. CoBpeMeHHbIE OpraHU3aUOHHBIE CTPYKTYPHI yIIpaBieHus GUPMOIi.

11. MoruBanus: BOJIONKS, COBPEMEHHBIE KOHIICIIIMU U TIOJAXOMbI.

12. KoHTtposb kak QyHKIUS MEHEPKMEHTA.

13. T'pymnnoBas quHaAMHKA.

14. PykoBoncTBO: BiIacTh M JH4YHOEe BiusHUEe. OCHOBHBIE MOAXOABI K IOHATHIO CYTH JIUAEPCTBA B
YTIPaBICHUH.

15. VYnpaBneHne KOHQIUKTaMH, H3MEHEHUSIMH U CTPECCAMH.

16. Posnb u 3HaYCHNE YETIOBEKA B CHCTEME OPraHNU3allMOHHBIX OTHOIICHHH.

17. OpraanzanuoHHas KyJibTypa. OCHOBHBIE KOMIOHEHTHI M IPOOJIeMa KyJIbTypPHOH HIACHTHIHOCTH.

18. CymHOCTh MapKEeTHHI'a U HCTOPUUECKHE ITAIbI €r0 Pa3BUTHSI.

19. ®yHkuMM ¥ BUABI MAPKETUHTA.

20. KoMIuleKCHOE UCCIIeIOBAHUE U CErMEHTAIUS PhIHKA.

21. OcHOBHBIC MapKETHHTOBBIC CTPATETUH (PUPMBIL.

22. CymHOCTb, CTPYKTYpPa ¥ BUIBI MAPKETHHTOBBIX ITPOTPAMM.

23. OpraHu3anys ¥ IpoLecc MapKETHHIOBBIX UCCIIEJOBAaHMH

24. Drambl Ipoliecca U ciaraeMble CTPAaTerHIecKOro YIpaBIeHHS.

25. KOHKYpeHTHOE OKpYXEHHE OpTraHHU3alMy ¥ NPOTHO3UPOBAHHE €ro0 U3MEHEHHUH.

26. Crpareruu pocra.

27. OueHka cTpaTeruii u UX OCyLIECTBIICHHE.

«YrnpaBJjieHHE YeJ0BeYEeCKHMH pecypcaMu», « MHHOBAIIMOHHBINH MEHEIKMEHT», «YIIpaBJeHHe Pa3padoTKOH

U peaju3anuei npoexkrTa», «IIpou3BoacTBeHHbI MeHeLKMeHT», «MHBeCTHIIMOHHBINH MeHeLKMEHT,

«MeToIbl IPUHSITHS VIIPABJEHYECKHX PelleHNIN»

1. OCHOBHBIE TOAXO/IBI B 00JIACTH TEOPHUH YIIPABICHHS YEJIOBEUECKHMHU PECYPCAMHU.

2. CyImHOCTh M MOKa3aTeId YUCICHHOCTH IepCOHaIa OpraHu3alty.

3. Kiaccudukanus u cTpykTypa nepcoHana.

4, MecTo 1 3HaYE€HHE CHCTEMBI YIPABICHHUS IIEPCOHAIOM B 00ECTICYEHNH TJIaBHBIX [IeJIel OpraHu3aIHy.

5. OCO0OEHHOCTH CHCTEMHOTO ITOIX0a K YIIPABICHUIO YEIIOBEUECKUMH PECYPCaMK OPTaHU3AIIH.

6. Habop mepconanma. OCHOBHBIE HCTOYHHMKH (OPMHPOBAaHMS TEepCOHAlla W WX CpaBHHUTEIbHAS
XapaKTepUCTHKA.

7. [onsiTre 1 MeTo B! OTOOPa NepcoHasa.

8. CyIHOCTb ¥ BUABI 1€10BOH Kapbepbl. OCHOBHBIE TAIbI KAPHEPHI.

9. Knaccudukanus u ocHOBHbIE XapaKTEPUCTHKHA HHHOBAIHH.

10.  XapakxrepucTruka OCHOBHBIX 3TAallOB HHHOBAI[MOHHOI'O TIpoIiecca.

11.  OxoHomuueckas 3peKTHUBHOCT MHHOBALNH.

12. MecTo M poOJib MPOEKTa B COBPEMEHHOH SKOHOMHKE M YIpPAaBICHHH: OCOOCHHOCTH W IMPOOJIEMBI
MIPUMEHEHUS.

13. DnemeHTHI U XapaKTePUCTHKH MPOEKTOB.

14.  Kiaccuduxanus IpOEKTOB: KIACCHI, TUIIBI, BHIBL.

15.  OcHOBHBIE XapaKTEPUCTHKH MIPOCKTA.

16.  Cucrembl ¥ YPOBHHU YIPaBIICHHS IPOU3BOJICTBOM.

17.  IlpomsBoicTBEHHasl CUCTEMa: IOHITHE, COCTAB (pecypchl), GaKTOPHI Cpelbl OpraHU3aLUH.

18.  CopnepxkaHue KOMIUIEKCHOW IOATOTOBKH ITPOM3BOACTBA.



19.  Kiaccuduranus HHBECTHIIHHI.

20.  TlomsTHE U BHIBI CTPYKTYPhl HHBECTHIINIA.

21. DOKOHOMHUYECKas! CYIIHOCTh MHBECTHUIIHIH.

22.  lHBecTHIMOHHAs NEATEIBHOCTh M HHBECTHLIMOHHBIN IpoIecc.

23.  OOmeHaydYHBIC METOIBI IPUHATHS YIIPABICHICCKUX PEIICHUH.

24.  TpagummoHHBIE METOIBI NpUHATHA Y P Ha ocHOBE 00pabOTKH CTaTUCTUIECKOI HH(pOpMAIHH.

25.  Meronas! npunATHs YP Ha OCHOBE NeTEpMHUHUPOBAHHOTO (PaKTOPHOTO aHAIN3a.

26.  Meroap! npuHsaTHs YP Ha OCHOBE aHaJM3a CXeM CTPaTEerniecKOro pa3BUTHS SKOHOMUYECKHX CUCTEM.
27.  Meronas! npunsaTHs YP, ocHOBaHHbBIE HA MHCTPYMEHTAX YIPaBJICHHS Ka4eCTBOM.

5. AHHOTalIl/Il/I y‘leﬁHLlX AUCHUIIIMH, BOIIPOCOB U T€EM, BLIHOCUMBIX JJIfl IIPOBEACHUS
rocyaapCTB€HHOro MEeKIUCHUIIJIMHAPHOTO 3K3aMeHa

5.1. ducuumimnnasl «Teopusi MeHeqKMeHTa», «OpraHn3annoHHoe MoBeeHHE», « MapKeTHHI»,
«CTpaTernyeckmii MeHe/KMEHT»

Bonpoc 1. PazBuTHe ynpapiaeH4ecKoi MBICIH ¢ HO3HIUHM HAYYHBIX IIKOJI

[Tonxonpl Ha OCHOBE BbIAENEHUs pa3nuyHbIX mkojd. Illkoma wayuyHoro ympamienus (1885-1920 rr.).
Knaccuueckas win amMuHHCTpaTUBHAs iKkoja B ynpasieHun (1920-1950 rr.). Illkosa 4eqoBe4ecKUX OTHOIICHHIMA
(1930-1950rr.). IToBenenueckue Hayku (1950 1. [To Hactostiee Bpems). Hayka yrmpaBieHuUs WM KOTMICCTBEHHBIH
noaxof (1950 r. — mo Hacrosiiee Bpemsi).

lkona wHayuHoro HampaBinenusi (1885-1920 rr.). Hawano ¢opMupoBaHHS KOHIENIMH HAyYHOTO
ynpaBieHus: Bbixox KHurn Teinopa «lIpuHnumel HaygHoro ympaBieHms» (1911 1.). Teimopmsm. Bxian
I'. OMepcoHa B TEOpHIO M NPAKTHUKY YHPaBJICHHS: «/[BeHaquaTh NMPHHIMIIOB IPON3BOANTEIBHOCTH». M. Bebep n
€ro KOHLETIUS OIOPOKPATHYECKIX OpraHU3anuil.

AnvmuancTpaTuBHAsA (Ki1accmueckas) mkoma (1920-1950). A. daifons OcHOBaTeNb HIKOJBI: B3I Ha
yIpaBJIeHNE KaK KOMIUICKCHBIM YHUBEPCAIBHBIHN MPOIIECC.

[Ikoma wenmoBeyecknx otHomeHWH (1930-1950). Teopermdueckue M METOMOJIIOTHYCCKHE MPEATOCHUIKH
(opmupoBanus mkosbl. [IpobiemMbl TPYIOBBIX OTHOLIEHHH B peiCTaBiIeHUIX cormoiioros: B. Ilapero, K. broxepa,
T. Iapconca. Poias M. Bebepa kak 0HOTO U3 OCHOBOITOJIOKHHKOB B UCCIICAOBAHKSX MOBEACHMUS JItoieil. D. Maiio u
Teopus uenoBedeckux otHoweHuil. [Tocnenosarenu Maiio: U.M. bapuapa, M.II. ®omieT o pemiaroiieM BIUSHUU Ha
MPOU3BOIUTENBEHOCTD TPY/Ia ICUXOJIOTHYECKUX U COLIMAIIBHBIX ()aKTOPOB.

Bo3HuKHOBEHHE WIKOJBI HAyKH yINpaBieHHUs (KOJIMYECTBEHHas INKOJa) B MeHemkMeHTe (1950 — mo
HacTOsIIleE BpeMsl) CBA3aHO C BO3HMKHOBEHHMEM KHOGPHETHMKM U HccienoBaHWi omnepanmid. KiroueBoit
XapaKTepPUCTUKOW HAYKM YNPaBICHUS SIBISETCS 3aMEHa CIIOBECHBIX DPACCY)KICHHH M OINMMCATEIbHOTO aHajn3a
MOJIETISIMH, CUMBOJIAaMH M KOJIMYECTBEHHBIMU 3HAYCHUSIMH. BeposTHO, caMblii KpyNHBIH TOJYOK K ITPUMEHEHHIO
KOJIMYECTBEHHBIX METOJIOB B YNPABIECHUH JIAJI0 Pa3BUTHE KOMIBIOTEPOB. KOMIbIOTED MO3BONMII HCCIIEOBATEISIM
orepanyii KOHCTPYHPOBATh MaTEeMAaTHYECKHE MOJIETH BO3PACTAIOMIEH CIIOXKHOCTH, KOTOpble Hauboiee OJIHM3KO
NpUOIMKAIOTCS K PEasIbHOCTHU H, CIIE0BATEIbHO, SBISIOTCS 00JIee TOUHBIMH.

Bonpoc 2. OcHOBHbIE MOAXO0ABI B TEOPHH M NPAKTHKE YIPaBJIeHHs

IIponeccHslit moxxon K ympasieHHto. IIponeccHbIil moaxoa ObUT BIEPBBIE NMPEUIOKEH NPHUBEP)KEHIIAMU
IIKOJIBI 2[MUHUCTPATHBHOTO YIPABJICHHs, KOTOPBIE MBITAIUCH OITUCATh (DYHKIUH MEHEIKepa.

CHCTeMHBIH MOJIXOM K yNpaBICHHUIO. 3HaYSHNE CHCTEMHOTO IOAX0Ja 3aKJII0YaeTCs B TOM, YTO MEHEIKEPHI
MOTYT TIPOIIE COTIACOBBIBATH CBOIO KOHKPETHYIO paboTy ¢ paboTOil opraHM3aliyl B IEJIOM, €CIIH OHH ITOHWMAIOT
CHCTEMY U CBOIO POJIb B He. DTO 0COOEHHO Ba)KHO [UI PYKOBOIWTENS OPTaHM3AINH, T.K. CHCTEMHBIH TOAXOJ
CTUMYJIMPYET TOJIEPKUBATH HEOOXOAMMOE PaBHOBECHE MEXAY HOTPEOHOCTSIMH OTIEIBbHBIX IOJpa3jieieHHH H
HeNsIMH Bcel oprann3anuu. CHCTEMHBIH MOJX0J — 3TO IOJAXO0J K HCCIEA0BaHUI0 00beKTa (MpoOIeMsl, SIBICHUS,
mporecca) Kak K CHCTEME, B KOTOPOM BBIJIENICHBI JJIEMEHTHI, BHYTPEHHHE U BHEIIHHE CBS3HM, Haubosee
CYIIECTBEHHBIM 00pa30oM BIMSIONIME Ha HCCIEIyeMble Pe3yJIbTaThl ero (YHKIHMOHHPOBAHUS M B TOXE BpEMs
HaNpaBJIEHUE METOAOJIOTUM HAyYHOTO MO3HAHUS U INPAKTUYECKOH NESATEIbHOCTH, B OCHOBE KOTOPOIO JIEXKHT
uccie0BaHne JI000ro 00BEKTa, KaK CII0KHON HEIOCTHOHN COMaIbHO-9KOHOMUUYECKOI CHCTEMBI.

CuTyanMoHHBIH TOAX0] K ynpasienuto. Mapu I[apkep Poser.

Bonpoc 3. BHyTpeHHsIs cpeia OpraHu3alyu: COCTABIISIIONINE U aHAJIN3

BryTpeHHMEe epeMeHHbIe OpraHM3alNn: LeNH, CTPYKTYPa, 3aJa9i, TEXHOJIOTHH, Jitoau. Llemn opranuzannn.
CrpykTypa opraHu3anuu. Pasjmenenue Tpyaa mo CHeHaIHM3HpOBaHHBIM JTUHHSIM. OObeM ympaBieHus H cdepa
KOHTpOJsI. BbICcOKas M TuTOCKast CTPpYKTypa OpraHu3anuu. 3ajgadu opraHm3anuu. TexHonoruma. Kmaccuduxanms
TEXHOJOTUM 1O ByzaBopa: eaMHMYHOE NPOM3BOJACTBO, MEJIKOCEPUIIHOE MPOU3BOACTBO, MAacCCOBOE WU
KPYIHOCEPUHHOE NPOW3BOJICTBO, HEIPEPHIBHOE IPOM3BOACTBO. Kitaccudukamus TexHosoruu 1o ToMICoHY:
MHOT'03BEHHBIE TEXHOJIOTUH, TIOCPEAHUUECKUE TEXHOJIOTUHN, UHTEHCUBHAS TEXHOJIOTHSL.



BaxXHBIM 3TanoM CTPaTErnYecKOro aHaIM3a SIBJIAETCA MCCIEN0BAHNE BHYTPEHHEH cpenpl oprann3anun. OHO
IpeArnojgaraeT W3y4eHWe OPTraHW3alMOHHBIX PECYpCOB, PBIHKOB U COBITA, HCTOYHHKOB (DMHAHCHPOBAHUS,
MPOU3BOJICTBA, OTIEPALMI 1 TEXHOIOTHH.

OCHOBHBIM BOIIPOCOM NpH NPOBEACHHH BHYTPEHHEro aHajM3a SBISIETCS ONpeseNeHHe OOIIero Haaudus
pecypcoB. st ero peneHust IMeeTcs HECKOIBKO CII0cO00B, B YaCTHOCTH, MOPT(ENbHBIN aHAIH3.

IoprdensHpIit aHaMM3 TPUMEHSACTCS, KOoraa «B MopTdene» GUpPMBI UMEETCs HECKOJIbKO OM3HEC-€AMHUI] U
TOBapHBIX JIMHUMH.

HanbGonee n3BecTHBIM CpeACTBOM NOPTGHETHHOTO aHAIU3a ABISETCS MaTpuua «boctoH KoHCanTHHT Tpymm».
Ora MaTpuna OOBEIUHAET TEMIBI POCTa pPHIHKA M JOTIO pPBIHKA. [IpuXOAAmIyrocss Ha JaHHBIA TPOIYKT,
NPOU3BOIUMEIH (UpMOi. Marpuia npeanosiaraeT 4eTblpe CLEHapus Pa3BUTHUS IPOMYKTA, KOTOPBIC IOJIYYHIIH
Ha3BaHUE «3BE3JIa», «ICHEKHASI KOPOBay, «BOMPOCHTEIILHBIE 3HAKI», U «COOAKN.

Bompoc 4. BHelHss cpeia opranu3anuu

3HadyeHNe BHEIIHEH cpersl B Om3Hece. Onpenenenne BHemHeH cpenpl. Cpena mpsMoro Bo3aencTsst. Cpena
KOCBEHHOTO BO3ICUCTBUA. B3anMOCBA3aHHOCTH (PAKTOPOB BHENIHEH cpenbl. XapaKTEepUCTHKH BHEIIHEH Cpemsl:
CJIOKHOCTB BHEIIHEH CpeIbl, TIOJBMKHOCTD CPEJIbI, HEOIIPEAEICHHOCTh BHEIIHEH CPE/IbL.

Cpena mpsMOro BO3AECHCTBHS: NMOCTAaBUIMKH MaTepHAJIOB, TPYAOBBIX PECYpPCOB M KallUTAJIOB; 3aKOHBI U
OpraHbl TOCYJAPCTBCHHOTO PETYJIHUPOBAHUS; TIOTPEOUTENN; KOHKYPEHTHIL.

Cpena KOCBEHHOTO BO3JCHCTBHSA: TEXHOJIOTHS, COCTOSHHE HSKOHOMHUKH, COLHMOKYJIbTYpHbIE (hakTopsbl,
MOJIUTHYCCKUC (baKTOpI)I, OTHOLICHHS C MCCTHBIM HACCICHUCM.

MexayHapoqHOe OKpykeHHe. Pa3BuTHe YIpaBlICHHS MEXIyHAPOIAHBIM OW3HECOM. Pa3HOBHUAHOCTH
MEKIYHApOIHOTO OM3HECa: 3KCIIOPT, JUIEH3NPOBAHUE, COBMECTHBIC MPEATPHUATH, NPSIMbIC KalNTaJOBIOKCHNUS,
MHOTOHAIIMOHAIBEHBIE KOPIOPALHH.

@akTopsl MEXIYHapOZHOW Cpenmbl: KyJIbTypa, 3KOHOMHKA, 3aKOHOJATENLCTBO W TOCYJapCTBEHHOE
pEryInpoBaHue, ITOIUTHIECKAsL.

BHewmHss cpena, win OpraHu3aioHHOE OKPYXXEHHE, - 3TO BCE TO, YTO JICKHT 32 TPAHUIIAMH OPTAaHHU3ALNH U
MMEEeT BO3MOXKHOCTh BIUATH Ha Hee. DakTOPHI BHEIIHEH CpPEAbl, BIMSIONIME Ha IMPOLECC Pa3pabOTKH CTPATETHH
pa3BUTHsSL OpraHU3allUM, MOJPA3ACISIOTCS Ha «OJIDKHEe» OpTraHM3alMOHHOE OKpyxXeHue (ero (akTopbl
HETOCPEACTBEHHO BIIMAIOT HAa OPraHM3allMIO) U «JajibHEe» OKPYXKEHHE, KOTOpOoe BO3ACHCTBYET Ha OpraHU3alHIo
OIIOCPEI0BAHHO.

Bomnpoc 5. ConnajabHas 0TBETCTBEHHOCTh M 3THMKA B YNIPaBJIeHUHU

COHI/IaHBHaﬂ OTBCTCTBCHHOCTh M DOTHKA. SBOHIOL[I/IH Hpe}ICTaBHeHHﬁ (6] COL[PIaJILHOﬁ OTBCTCTBCHHOCTH B
6msnece. KOpunndeckas OTBETCTBEHHOCTh. APIYMEHTHI 3a U IIPOTHB COLMANBHOW OTBETCTBEHHOCTH. APIyMEHTHI B
MOJIb3Y COIMAJIBbHONW OTBETCTBEHHOCTH: OJNaromnpusTHBIE AJsi OnM3Heca JONTOCPOYHbIE MEPCHEKTHUBBI; N3MEHEHHE
MOTpeOHOCTEH W OXXHUIaHUH MHUPOKOH MyOINKHY; HAINYUE PECYpPCOB Ul OKa3aHMs TIOMOIIH B PEIICHUH COIIMAIBHBIX
npobJieM; MopallbHOEe 0053aTEeIbCTBO BECTH Ce0sl COLMAIBHO OTBETCTBEHHO. APIYMEHTHI NPOTHB COLUAIBHOM
OTBETCTBEHHOCTH: HAapyIIeHHWE NPUHIMIA MaKCUMHU3AIMW TPHOBUTH;, PacXoJbl Ha COLMAIBbHYIO BOBJIEYEHHOCTB;
HEJIOCTATOYHBIH YPOBEHb OTUYETHOCTH MIMPOKOH ITyOJIMKe; HEIOCTATOK YMEHHS pa3penaTs ConnaabHbIe TPOOJIEMBI.

CornuanbHas OTBETCTBEHHOCTh B IIPAKTHUKE 3aMaIHOTO M POCCUHCKOTO OM3Heca.

[ToBrIIEHNE TTOKA3aTENIEH STHYHOCTH TIOBCACHMU: pa3pa60T1<a OTUYCCKUX HOPMATHUBOB, CO3JIaHUC KOMUTETOB
I10 3TUKE, MMPOBEACHUEC COLUAIBHBIX peBH3Hﬁ, 06yqu1/Ie ITUYCCKOMY IMOBCIACHUIO.

Bomnpoc 6. [Iponecc koMmyHnkanmii 1 3p(PeKTHBHOCTD yIIPaBJICHUSI

KommyHukanmn u 3¢QQekTuBHOCTh ynpapieHus. KOMMyHHKalMM MeXIy OpraHuzalnueil u ee Ccpemoil.
KomMMmyHHKanmuu Mexay YpPOBHAMH U MOJPA3IENCHUSIMH OpTraHU3allMyd: KOMMYHHKAIMH II0 BOCXOJSIIEH;
KOMMYHHUKAllMd ~ MEXIy pa3IMuHbIMH  OTHeNaMH  (HOAPA3JeNeHNsIMHA); KOMMYHHUKAIUH  PYKOBOAMTEIb-
MOAYMHEHHBIH; KOMMYHHUKAIIMH MEK/y PYKOBOIUTENIEM M paboueil rpynoii; HeopmMaibHbIe KOMMYHHKAIUH.

KomMyHnKanmoHHBIH nponecc. DiIeMeHTHl Ipoliecca KOMMYHHKAIMU: OTIPABHUTENb, COOOIIEHHWE, KaHall,
noydaTenb. DTambl Ipoliecca KOMMYHHKAIMU: 3apOXJICHUE HAEH, KOJMpOBaHME W BHIOOp KaHalla, Hepenava,
nexkoaupoBanue. OOpaTHas cBs3b. Lllym.

[Iperpansl Ha IyTH MEXJIMYHOCTHBIX KOMMYHHKAIMH: JINYHOE BOCIPHSTHE, CEMaHTHYECKHE Oapbepsl,
HeBepOambHBIE TIPETPaIbl, TI0Xast 00paTHas CBs3b, 0COOEHHOCTH MpreMa HHPOPMAITUH.

IIperpans! B opraHU3aIMOHHBIX KOMMYHHKAIUAX: HCKaXEHUE COOOIIeHNH, HHPOPMAMOHHBIE TIeperpy3KH,
HEYJOBJIETBOPUTENbHAS CTPYKTypa opranu3anuy. COBepIIEeHCTBOBAaHHE KOMMYHUKAIIMI B OPTaHU3AIMAX: CO3IaHHE
CHCTCMBI O6paTHOﬁ CBA3H, PETYJIMPOBAHUC I/IHq)OpMaHI/IOHHI)IX TIOTOKOB, PAa3BUTUEC I'OPU3OHTAJIBHBIX KaHAJIOB CBA3H,
WCIIONb30BaHNE MH(OPMAITMOHHBIX OOJUIeTeHeH W IyOJNMKaIWid, MPUMEHEHHE COBPEMEHHBIX HH(OPMAIMOHHBIX
TEXHOJIOTHH.

Bonpoc 7. Penienusi B MeHeT:KMeHTe: MOAX0AbI M (AKTOPBI

Pemennss B MeHemkMmeHnre.  OpraHu3alliOHHBIE — pEUIEHHs.  3alporpaMMHPOBaHHOE  pELICHHE.
HesanporpammupoBannoe pemienne. Komnpomuccsl. [1onxonsl K NPUHATHIO PELICHUS: WHTYUTHUBHbBIC PELICHHUS;
peLIeHus], OCHOBaHHBIC HA CYKICHUSX; palloHaJbHbIE perieHus. O0mume TpeOoBaHus K PELICHUSIM MEHEKMEHTA.

Oranel paloOHAIBHOTO PELICHHsI MPOOJIEMBbl: AWArHOCTHKa NpoOJieMbl; (opMynMpoBKa OTrpaHHYECHUI H
KPUTEPHEB TNPHHATHA PEIICHHS; ONpEICICHNE AIbTEPHATHB; OLEHKA albTEPHATHUB; BHIOOD alNbTEPHATHBBI,
peanu3anys pemeHns; oOpaTHast CBSI3b.



@DaKTOphI, BIUAIOIINE HA TPOLECC MNPHHATUSA YIPABICHYECKUX peEIeHHH. Pa3nuuus B LEHHOCTHBIX
OpUEHTALMAX PYKOBOIUTENS; SKOHOMUYECKAsT OPUEHTALHs, COLMAaNbHAs OPUEHTALM, ITOJINTHYECKAsT OPHEHTALINS,
sTHdeckas opueHTanwst. Cpena NpUHATHS PEIICHUS: ONIPECICHHOCTD, PUCK, YCIOBHS HEOIIPEAEICHHOCTH, BPEMs
M3MeHsomasica cpena. VHpopManuoHHBIE OrpaHHYeHus: (AKTOp BPEMEHM M CTOMMOCTh HH(OPMAIHU.
IloBeneHueckre OrpaHUICHNUS: HETAaTHBHOE OTHOIICHHWE K KOMY-THOO MM 4eMy-ITn00, TUIHOCTHBIE NPUCTPACTHS,
6apbepsl BoctpusATHs HHbOopManuy. HeraTueHbIe mocneacTBus. B3anMo3aBHCHMOCTE pEIICHHUH.

Bomnpoc 8. CymnocTs 1 He00XOAMMOCTH CTPATErHYECKOT0 MIIAHHPOBAHUS

Crparerndyeckoe IJIaHUpPOBaHHME U  cTparerud. HampaBineHHs CTpaTeTMYeCKOTO  IIIAHUPOBAHMSA:
pachpeieneHe pecypcoB; aanTanus K BHEIHEH cpeJie; BHYTPEHHSST KOOpAWHALUS; COOCTBEHHO, CTpaTerysl.

[Ipouecc cTparern4eckoro IJIaHUPOBAaHMA: BBIOOp MHCCHHU; (OPMYIMpOBAHUE LEJeH; OLEHKAa M aHaJIH3
BHELIHEH Cpenbl; YyIpaBlIeHYECKoe O0OCIeIoBaHNEe CHIIBHBIX M CNa0bIX CTOPOH; aHajM3 CTPaTerHYeCKHX
IBTEPHATHB; BBIOOp CTPATETUH; PealIU3alisl CTPATETHH; OLIEHKa CTPATETHH.

3HayeHHE KOPIIOPATHBHOW MuccHHU. BriOop Mmuccmn. Mmccusi HEKOMMEpUYECKHX OpraHM3anuil. Muccus
ManbIX opraHu3anuii. L{eHHOCTH U 1enH BhIcIIero pykoBoncTBa. Kmaccupukanms memeit. OOmme TpeGoBaHUS 1O
LEJSIM: KOHKPETHBIE U M3MEPUMBIE LIEH; OPUEHTALMS LENEH BO BPEMEHH; JOCTHKUMOCTD LIETIEH.

AHanu3 BHEWIHEHW cpeppl Mo (akTopaMm: KOHOMHUYECKHE (AKTOPHI, MOIUTHYECKHE (HAKTOPHI, PHIHOYHEBIE
(hakTOpBI, TEXHOJIOTHIECKHE (AKTOPBI, MEXIyHAPOIHbIE (PaKTOPHI, (JaKTOPBI KOHKYPEHIINH, (PaKTOPBI COLMATIBHOTO
MOBEJCHHUS.

VYnpasneHdeckoe 00CiIeJ0BaHHE CHIBHBIX U CJIa0bIX CTOPOH OpPraHW3allii: MapKETHHT, (PMHAHCHI, OTIepallvy,
4eJI0OBEUECKUE PECYPCHI, KYIbTypa U 00pa3 KOpIopanuH.

Crparerndyeckue ajabTEpPHATUBBI: CTpaTerus OrPAHHYEHHOTO pPOCTa; CTpaTerus pocTa; CTpaTerus
COKpAIlleHHs; cTpaTerus coueranus. @axkTopsl, BIUAIONINE Ha BEIOOP CTpaTEeruy.

Bomnpoc 9. Opranuzanusi B3auMo/1eficTBHS M MOJTHOMOYHS

Ilonatne mponecca opraHu3aly Kak CO3LOAHUS CTPYKTYpHl HmpeanpusTtusd. JlenerupoBaHHue Kak Iepefada
3a7a4 ¥ TOJHOMOYMHI moisryyaTento. OTBETCTBEHHOCTh B KOHTEKCTE JenerupoBaHus. OpraHu3allHOHHBIE
nonHoMours. COBpeMEHHbIE KOHLIENIMH ITOJTHOMOYUIL: KIacCUYeCcKash KOHIENIUS OPraHU3alIOHHbBIX TOJTHOMOYUIA,
KOHLICMIYS] TPUHATHUS TOJTHOMOYHI.

IIpenensl nonHOMOYMI BHYTPH OpraHU3alMi: MOJUTHKA, IPOLETypBI, IPAaBUIa, JOKHOCTHBIE HHCTPYKIIUU.
ITonmHOMOYMS U BIACTE.

Tunsl nDoOJTHOMOYMN: JUHEWHBle M ITaOHble (ammapaTHele) moigHoMoums. llens komann. Tumsl
aIMUHUCTPATHBHOTO amIapara: KOHCYJIbTAaTHBHBIA ammapar, OOCTYXHBAaIOLUIMIl ammapaT, JWYHBIN ammapart.
Pa3HOBHIHOCTH ammapaTHBIX MOJHOMOYHH: pPEKOMEHJATeIbHbIE IIOTHOMOYHS, 00s3aTelbHbIE COIJIACOBAHMUS,
napaenbHble TIOTHOMOYHS, QYHKIIMOHAIBHBIE TIOJTHOMOYHS, INHEHHbBIE TOJTHOMOYHNS BHYTPH anmapara.

O¢dexTrBHas opraHu3alys pacnpejaerneHHus nonHoMounid. OpraHuzanus B3aUMOOTHOLICHUH MEXIy
JUHEHHBIMU U IITa0OHBIMHU MTOJTHOMOYHMSAMH. JIMHEHHbIE MOTHOMOYHS B KOOpAuHanus. [IpUHIUIBI eqHHOHAYATNS U
OTpaHWIEHUsI HOPMBI yIIpaBisieMocTH. [IpensTcTBus K 3¢ (heKTUBHOMY JeNIETHPOBAHMIO U ITyTH UX IPEOJOJICHHUS.

Bompoc 10. CoBpemMeHHbIe OPraHH3aIMOHHBIE CTPYKTYPHI YIPaBjiaeHUs GUPMOii

OpraHu3allMoHHbIE CTPYKTYpHl ympasineHusa. llpomecc ¢(opMHupoBaHMS OpraHW3allMOHHOH CTPYKTYPHI.
Metons! npoektupoBaHusa CTPyKTyp. IlocTpoeHne BepTHUKANbHOW CTPYKTYpBI: pa3lielieHHue TpyZa, LeNb KOMaH[,
JIeNIeTUpOBaHUE MOTHOMOYMH, HOpPMa YIPaBISIEMOCTH, LEHTpalIM3alus U ACUEHTpaIu3alys, KOOPIAUHHPOBAaHUE.
Jenapramentanusauusa. OyHKIMOHATbHASA, AUBU3HOHAIbHAS U MaTpU4Has CTPYKTypbl. CTpyKTypa «KOMaHOa» H
ceTeBas CTpPyKTypa. I3MeHeHHs CTpyKTypbl. MexaHHueckass M OpraHM4eckas MOJETH OpraHHW3alMOHHOIO
npoekTHpoBaHus. bropokparuueckue cTpykTypbl. OneHka 3GpEeKTHBHOCTH OpraHM3allMOHHBIX POEKTOB.

Bonpoc 11. MoTuBanus: 3B0JTIOLMS U OCHOBHbIE MIOHSITHS ; COBPEMEHHbIe KOHLENIMH U TeOpHH

CMBICT M 9BOJIOIUS MOHATHSA «MOTHBALM). MOTHBAIMOHHBIA MPOIIECC M €T0 OCHOBHBIE AeMeHThI. [lommTika
«KHyTa W TpsHUKa». [lepBuuHble W BTOpHYHBIE MOTpeOHOCTH. [IOTPeOHOCTH W MOTHBAIIMOHHOE IOBEICHHE.
[oGyxnennss u norpeOHOCTH. 3akoH pe3yibrara. CI0XHOCTH MOTHBaUMM 4epe3 mnorpeOHoctH. IlonsThe
«BO3HArpakJeHue». Buasl Bo3HarpakieHus. BHyTpeHHue u BHelIHHE Bo3HarpaxjaceHus. COBpEeMEHHBIE TEOPHU
MOTHUBAIMH: COAEPAKATENBHBIE TEOPUU MOTHBALIUH, IPOLIECCYaAbHBIE TEOPUH MOTHUBALUH.

ConepxaTenbHble Teopun MoTHBanuu. Mepapxust notpednocreid Macnoy. Mcnonb3oBanne Teopun Macioy
B ynpasyieHuu. Teopus norpedbHocteit MakKnenanna. /IByxdakropnas teopust ['epubepra. Teopust morpebHOCTEH
Anbnepdepa.

IIpoueccyanbnbie Teopun MoTuBanuu. Teopus oxupganuii B. Bpyma. Teopust crpaseamuBoctd. Mogeins
TToprepa-Jloynepa. IIpumeHUMOCTD MTpolIeCCYaIbHBIX TEOPUH MOTHBALIUU B PAKTUKE YIIPABICHUSI.

Bomnpoc 12. KoHTpoab Kak QyHKIUS MEHEIKMEHTa

CymHOCTE H CMBICH KOHTpONA. HeoOXoOuMOCTh KOHTPOJISL: HEOIPENeNeHHOCTh, MPEAYyNpPEeKICHHE
BO3HHKHOBEHHS KPU3UCHBIX CUTYaIlUH, MOAepKaHNe ycIexa.

OCHOBHBIE BUIBI KOHTPOJIS: IPEABapUTENBHBIHN, TEKYIIUi, 3aKiItognTeIbHbINA. [Iponecc korTpoms. Tpu stana
YIIPaBJIEHYECKOI'0 KOHTPOJIS: BEIpaOOTKA CTAaHIAPTOB M KPUTEPUEB, COMOCTABIICHNE C HUIMHU PEalIbHBIX Pe3yIbTaToB,
NPUHATHE HEOOXOIUMBIX KOPPEKTUPYIOLINX JEHCTBHH.

XapaxTepucTuka 1enei, UCIoIb3yeMbIX B KaueCTBE CTAHAAPTOB Ul KOHTPOJIS: HAJIMYHE BPEMEHHBIX PaMOK
Y KOHKPETHOT'O KPUTEPHS OLICHKH paboTHI.
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ComocrasneHune co cTanaapTaMu. MacmTad JOMyCTUMBIX OTKJIOHEHUH 1 IPUHIMI HCKIII0OUeHHs. VI3MeHeHne
pesynbratoB. [lepenaua u pacnpoctpanenue napopmarmn. OrieHKa HHPOPMAITUHU O PE3yJIbTaTaX.

HetictBus. Tpu JNuHMN TOBEICHMS MEHEIDKEpa: HHUYEro HE MPEANPHHHMAaTh, YCTPaHWTh OTKIOHEHHS,
MEpECMOTPETh CTAHAAPT.

[ToBeneHueckue aceKThl KOHTPOIS.. BO3MOXHBIE HETraTHBHBIE MTOCIEACTBHA: TIOBEJCHNE, OPUEHTHPOBAHHOE
Ha KOHTPOJb, INOJy4YEeHHE HENPUrogHOoH uH(popMmanuu. PekomeHmanmun HaykW O TOBEACHHM IO IPOBEACHHIO
3(h(HEeKTHBHOTO KOHTPOJIS.

XapakTepucTHKH 3(GPEKTHBHOTO KOHTPOJISL: CTpaTerdyecKasi HaNpaBJICHHOCTh KOHTPOJIS, OPHUEHTALUs Ha
pe3ysbTaThl, COOTBETCTBHE JIENIy, CBOEBPEMEHHOCTH KOHTPOJS, TMOKOCTb KOHTpOJIS, HPOCTOTa KOHTPOJIS,
9KOHOMHUYHOCTH KOHTPOJISL.

Bomnpoc 13. I'pynnoBas nuHaMHKa

I'pynmsl u nx 3HaunMocTb. DopmarbHble U HeGopManbHbIe TpyNIbl. OCHOBHBIE TUIBI (YOPMAaIbHBIX TPYIIIL:
TPYIIBI PYKOBOANUTEIEH, TPOM3BOACTBEHHBIC IPYIIIBI M KOMUTETHI.

XOTOpHCKHE AKCHEPUMEHTHL. UeThIpe 3Tama SKCIepuMeHTa. XOoTOpHCKUH 3¢dexr. Biusame XoTopHCKOTO
9KCIIEPUMEHTA Ha TEOPHIO YIIPABICHHUS.

Hedopmamsasie opranmzannn. MexaHmsMm o0pa3oBaHus (popMaibHBIX W HE(QOpMalIbHBIX OpraHH3aIHH.
[Ipr4nHBI BCTYIUICHHS JIFOAEH B IPYIIIBI U He()OPMaIbHBIC OPTaHU3aIIIH.

Yupasienne HehopMaNTbHOW OpraHU3aIHeH.

Mopens Xomanca. [Ipobnemsl, cBsizanHble ¢ He(hOPMAIbHBIMU OpPraHU3alUsIMH: CHIDKeHUE 3()()EKTUBHOCTH,
pacopoCTpaHCHHUEC JIOKHBIX CJIYXOB, TCHACHIHSA COIIPOTUBJICHUA IEPEMCHAM.

®akropsl, Baustomye Ha 3 dexkTHBHOCTL paboThl Tpynmbl. THNBI MOBEJEHUS B Ipynmax. YIpaBleHUE C
IIOMOIIIBIO KOMUTCTOB.

Bomnpoc 14. PykoBoacTBO: BiacTh M JimuHOe BiusiHue. OCHOBHBIE MOAXOABI K MOHATHIO CYTH
JIMJepCcTBA B YIPaBJIeHHU

Brnacth, BIMsSHME M IMOEPCTBO B MpakTHKE ympasieHHs. Jluaep (pyKoBOIUTENb) opraHu3anuy. BinsHue u
Bi1acTh. KoHuenms OanaHca BIacTH MEXIy PyKOBOIHUTEIIIMH U ITOJYNHEHHBIMH. BriacTh Mo qunHEHHBIX.

OCHOBHBIE THITBI BIIACTH: IPUHY>KACHHUE, BO3HArPaXXICHUE, SKCIIEPTHAS BIIACTh, 3TAJIOHHAS BIACTh, 3aKOHHAS
BJIACTb.

I'maBHBIE OPMBI BIMSHUA: Pa3yMHas Bepa, BOBJICUCHUE B IPUHATHE PEIICHUH, yoexaeHne. D(h(HeKTHBHOCTD
THIIOB BJIAaCTHU U (bOpM BJIMAHUA B IIPAKTUKE YIIPABJICHUA.

Brnacts, ocHOBaHHas Ha NMpUHYXJIeHHH. Brusiaue uepes crpax. Ctpax Ha pabouem mecte. CiaaOble CTOPOHBI
METO/1a BIUSHUS Yepes CTpax.

Bnactb, 0OCHOBaHHas Ha BO3HATPAXKICHHH.

BrnusiHue yepe3 NOJIOKUTENBEHOE TTO0IKPEIUICHHE.

HeI[OCTaTKI/I IMOJIOKUTECIIBbHOI'O TOJAKPCTIIICHNUA.

3akoHHas (TpaJULIMOHHAs) BIAacTh. BimsHue uepe3 Tpaxunmu. HemoctaTknm METOAMKH, ONMMparoleiics Ha
TPaANLHIO.

Bnacts npumepa. Biusiaue ¢ TOMOIIBIO XapU3MBI.

Bnacts skcniepra. Bausiaue gepes pazyMmHyto Bepy. OrpaHHue€HHOCTh METO/1a pa3yMHO BEpHI.

Bnusane nytem yoOexnenus. DddexruBHoe yOexxaeHue. CuibHbIE W cia0ble CTOPOHBI BIMSHUS ITyTeM
yoexxnenust. Biusaue yepes ydactue (IpHBJIEUEHHE) TPYISAMIMXCS B ynpasieHnH. [IpakTHueckoe HCHONb30BaHUE
BIIMSAHUA.

OcHOBHEIE MOAXOJbI K MOHUMAHUIO CYTH JIUACPCTBA: TOAXO/ C HOSI/IL[I/Iﬁ JIMYHBIX Ka4YCCTB, HOBCI[CH‘-ICCKI/Iﬁ
noJaxond, CI/ITyaHI/IOHHbe/'I moaxod.

IloBenenueckuit moxxox kK nuaepcTtBy. CTWIb PYKOBOJCTBA. ABTOKPAaTHYHO-THOEpPANbHBIA KOHTHHYYM
cTuiieit pykoBoacTea. Teopus «X» u reopus «Y» Makl peropa.

Bomnpoc 15. YnpasieHne KOHPpJIUKTaMHI, H3MEHEHHSIMH U CTpeccamMu

[Ipupona konpnukra B opraHuzanuu. OyHKIMOHANBHBIH KOHMIMKT. JncyHKIMOHANBHBIN KOHQIIMKT.
Turel KOH(IMKTA: BHYTPWIMYHOCTHBIA KOH(IMKT, MEXJIMYHOCTHBIH KOH(MIMKT, KOHQIMKT MEXIy JIMYHOCTBIO H
TPYIIIOH, MEXTPYIIOBOI KOH(IMKT.

[IprunHBl KOHQUIMKTAa: OTPaHMYEHHOCTh PECYPCOB, B3aMMO3aBHCHUMOCTH 33/IaHWH, pa3inuusi B IEJIX,
pa3nuuus B MPEACTAaBICHUAX W IIEHHOCTAX, Pa3iM4Ms B MaHepe INOBEACHHs, Pa3inuMs B ypoBHe oOpa3oBaHUs,
IUIOXHUE KOMMYHUKAIUH. HOCHG}ICTBI/IH KOH(i)J'II/IKTa.

Yupasieane KOHGIUKTHON curyanueidl. CTpyKTypHBIE METOABI pa3pelleHuss KOHQIHMKTA: pPa3bSCHEHHE
Tpe6OBaHHﬁ K pa60Te, KOOPpAWHAIIMOHHBIEC 1 MHTCTPAITUOHHBIC MEXaHU3MbI, YCTAHOBJICHUE O6H_IeOpFaHI/ISaHI/IOHHBIX
KOMIIJICKCHBIX uenef/’l, HCIIOJIb30BAHUEC CUCTCMbI BO3Hana)K)IeHI/II‘/'I.

MeXITMIHOCTHBIC CTHIIH pa3pCiiCHus KOH(DJ'[I/IKTaZ YKIIOHCHHEC, CTJIAXKUBAHUEC, MPUHYKICHUE, KOMIIPOMHUCC,
penieHne IpoOIeMBbl.

Bripabotka crpaternn u3MeHeHuid. llenn opranusanmoHHoro wn3MeHeHHs. OCHOBHBIE NPEHMYIIECTBa
CTpaTeru COBMECTHMOW JesATeNIbHOCTH. Peanusaunmsi cCTparerud HM3MEHEHHH. OTanbl OpraHM3allMOHHOTO
n3MeHeHHs1. Poiib pyKOBOANTEIISI IPU MTPOBEICHUN U3MEHEHUH U €r0 MHANBUIyalbHasi TOTOBHOCTb.

Bonpoc 16. Posb 1 3HaYeHNe Ye10BeKa B CHCTeMe OPraHN3alMOHHBIX OTHOIIEHH
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ConepxaHue OpraHM3alMOHHBIX, YIPABICHYECKUX, COIHMAIbHO-)KOHOMHUYECKHX W  IOBEICHYECKUX
OTHOIIEGHWH B CHUCTEME YINpPABIECHHA B PBIHOYHOW 3KOHOMEKE. MH(DOpMannOHHO-IIOBEAECHYECKAsT MOICHUCTEMA
cucrems! ynpasienus (HUIIII); ee ¢popmer mposeienns; obmiee cBoiicTBo. TNl HHPOPMAINOHHO-TIOBEICHISCKAX
MIOZICUCTEM.

®opmanbHble 1 HeOopMalIbHBIE OpraHW3alnd. DJIEMEHTH (HOpMaIEHOW OpTaHU3aIlMd U €€ OCOOCHHOCTH.
OcHoBHas QyHKOUS (OpPMaIFHONW OpraHM3alu W ee 3amayn. [lcmxomormueckuil moaxoj K HepopMarbHOU
opranuzanyy. BHeopMaibHasi ¥ COIMaIbHO-TICHX0JIOTHYECKast OpraHu3aIHs.

Tumel opraHu3anuii NOBEJEHYECKOTO Xapakrepa. KoprmopaTuBHble OpraHu3anuu. JIXOKpaTHuecKas
opranmzanys. [laprucunaruBHas oprau3anys. HANBUIyannCTHYECKas OpraHU3alusl.

JluyHocTe M opraHu3anys. B3anMopeWCTBUSI 4YesoBeKa M OpraHu3alyy. [IcHXonorvdeckue THIBI JI0JeH U
paboTtHHKOB. BBeneHue uenoBeka B opranmzato. Corpanusanyst TImyHocTH. OCHOBHBIE C(hepbl COLMATM3ALIHN JTUIHOCTH.
OcHOBHbIE 331aul, pelllaeMble OpraHu3alel PY BBEICHUH HOBOTO paboTHHKa. OCHOBHBIE IPYIIIEI HOPM U LIEHHOCTEH
opranmzanuy. PoneBoe noBeneHue B oprann3anyi. HeoOXoanMble yCIOBHS YCIIEITHOTO POJIEBOTO TOBecHNMS. PoreBble
KOH(IMKTBI ¥ OCHOBHBIC NPWUYMHBI WX BO3HMKHOBEHWS. [IpUUMHBI, HMOPOXIAONIIME NPOOIEMBI BBITIOIHCHHUS POJIL
®opmanbHBIT 1 HeQOpMaNbHBIA cTaTyc. BocmpusTrne opraHm3allFiOHHBIM OKPY)KCHFEM HYeJIOBEKa. JTaIbl BOCIIPUSATHS
YeJIoBeKa.

Anamm3 oTHOIICHNH B opranm3anyii. OCHOBHBIE c(epbl aHAIN3a COACPIKAHMS OTHOLICHWH WICHOB OPraHW3AIMML
KoaddumenT ynoBneTBOpeHHOCTH TOJMOXKEHHEM B rpymme. PakTopbl MPOSKTHPOBAHUS OPraHMU3allld. DIIEMEHTHI
MPOEKTUPOBaHUS OpraHu3aii. OCHOBHBIE AIEMEHTHI IPOEKTUPOBAHUS OPTaHU3AIMH.

Bonpoc 17. Opranuzaimonnasi KyJabTypa. OCHOBHbIE KOMIIOHEHTHI U Po0JieMa KyJILTYPHOH WIEHTHYHOCTH

[TonsiTue opraHnM3allMOHHOW KyJabTypbl. OOBEeKTHBHAsT M CYOBEKTUBHAs OpraHM3al[MOHHAs KYJbTypa.
CunbHas u cnabas oprkyibTypa. OpraHu3alMoHHas CyOKyinbTypa. [IpHMHIMIIBI TPOEKTHpPOBaHUS M (HaKTOPHI
pa3BuTHs OPrKyIbTYpHL. e u QyHKIMKM OpraHu3anuOHHON KyIbTYphl. OlicHKa SKOHOMHYECKON 3(h(HEKTHBHOCTH
OPTKYJIBbTYPHI.

Bompoc 18. CymHocTh MAPKeTHHIa U HCTOPUYECKHE 3TANBI €10 Pa3BUTHSA.

[lonsTne MapkeTHHra. OBOJIOIWMS COAEpXaHUA W (GopM MapkeTwHra. OCHOBHBIE KaTErOPHH MAapKETHHTA.
CormanbHO-3KOHOMIYECKast CyITHOCTh MapKeTHHTa. OCHOBHBIC KOHIIEIIIN MApPKETHHTA.

Bompoc 19. ®yHkuun u BUABI MAPKETHHI A,

OcHoBHbIe (pyHKIHMHK 1 MOAGYHKIMI COBPEMEHHOT0 MapkeTiHra. COBOKYITHOCTb (DYHKIMI aHATIMTHYECKOTO OJI0Ka
MapKeTHHIOBOH JAesiTelIbHOCTH. V3yueHue pblHKa; HoTpeOuTenel; pUpMEeHHOW CTPYKTYphI; TOBapa; BHYTPEHHEW Cpeibl
npeanpusTis. yHKIUM TPOU3BOJICTBEHHOTO 0OJI0KAa MAapKETHHTOBOM JesTeNnbHOCTH. OpraHu3aisi MPOU3BOACTBA HOBBIX
TOBApOB; pa3paboTKa HOBBIX TEXHOJIOTHIA; OPraHM3alHsl MAaTePUAIbHO-TEXHUYECKOTO CHAOKEHUSI; YIIPaBJIeHUE Ka4eCTBOM
U KOHKYPEHTOCIIOCOOHOCTHIO TOTOBOH mpomykimu. DyHKIMK COBITOBOM JesTenbHOCTH. OpraHu3ais CHCTEMbI
ToBapoaBIKeHHs; cepBrca; cucteMbl POCCTUC; npoBeneHne TOBapHON U IIEHOBOH NOMUTHKY. PYHKINK yIpaBIeHHS U
KOHTPOJIS B CHCTEME MapKETHHT .

Bompoc 20. KommiekcHoe ncciieoBaHue W CerMEHTANS PHIHKA.

CTpyKTypa KOMIUIEKCHOTO HCCIIEZIOBaHMs phIHKA. V3ydeHne TpeOoBaHmii morpebuteneil k ToBapy. IlomsTue
KOHKYPEHTOCIIOCOOHOCTH TOBapa M €ro COCTaBJIIONIME: KAdeCcTBO TOBapa, MAapKETHHIOBass M KOMMepuecKas
COCTABILIIOIIHE U Ap. DKOHOMHYECKast KOHBIOHKTYPA M €€ XapaKTepHbIE OCOOEHHOCTH.

[NonsTne peIHOUHON cerMeHTaIMu pbiHKa. OOBEKTHI CErMEHTAlMM. YCIIOBHS CErMEHTallMn phIHKA. Kpurepun
CEerMEHTaly phIHKA. [IpH3HaKK cerMeHTanuy phIHKA TOBAapOB HAPOAHOTO NOTpedaeHust. [Ipu3Haky cerMeHTaly peIHKa
TOBAPOB MMPOU3BOICTBECHHO-TEXHNYCCKOI'O HA3HAYCHMA. Hpouecc CEIrMEHTAIlMM PbIHKA. BI/I}II)I CCIrMCHTAILINH.

Bonpoc 21. OcHOBHBIE MAPKETHHIOBbIE CTPaTern (PUPMBI.

Bumsl  MapKeTHHTrOBBIX — cTparermii:  crpaterusi — Hequ((GEpeHIMPOBAHHOIO  MApKETHHIA;  CTpaTerHs
T hepeHINPOBAaHHOTO MAapKETHUHTa. THIIBI CTpaTerHii B 3aBICHMOCTH OT JOJM Ha PBIHKE: aTakyrollas, Co3uaaTeIbHas
CTpaTerust; 0OOPOHUTENBHAS CTPATErHsT; CTPATET U OTCTYTUICHHS.

Bonpoc 22. CymHocTh, CTPYKTYPa H BUAbI MAPKETHHTOBBIX IIPOTPaMM.

IonsTne wmapkernHroBoii mnporpammsel. [Iporpamma u mmaH BHyTpudupMeHHOro passuths. CrpykTypa
MapKETHHIOBOH IPOTpaMMBbI: HTOTH ITOW3BOJCTBEHHO-COBITOBOM JIEATENHHOCTH (PUPMBI; KpaTKUH aHAM3 M IIPOTHO3
IIEJIEBOT0 PHIHKA Ha IUTAHOBBIN MEPHO/1; OCHOBHBIE 11eNTM (PUPMBI Ha TUIAHOBBIH IEPHOA U T. .

OCHOBHbIE TPU3HAKK KIIACCH(UKAIMKA MApKETHHIOBBIX IPOTpaMM: B 3aBUCHMOCTH OT ajpecara; OT CpOKa, Ha
KOTOpBIE OHM PACCUUTAHBI; OT Kpyra OXBaThIBAEMBIX 3a/a4; OT METOJIOB COCTABJIECHMS; OT TPYJIOEMKOCTH pa3pabOTKu 1
001IIero Kpyra MOCTaBICHHBIX U PEIIaeMBIX BOIIPOCOB.

Bomnpoc 23. Opraun3anusi ¥ Mpouecc MAPKETHHIOBBIX UCCIIEI0BAHMIA.

Oprasu3aiisg MapKeTHHTOBBIX UCCIIEIOBAHUHN 110 TPEM IIPU3HAKaM: 00JIACTH MPUMEHEHNS, (PYHKIIIN MapKeTHHTa 1
JTamaM Iporecca uccienopaHus. OpraHu3ays UCCIeOBAHUN B 3aBUCHMOCTH OT BEJIMYMHBI NpennpusaTus. PakTopsl,
OKa3bIBAOIIME BIMSHIE Ha BBIOOP CIOCO0a NPOBEACHUS MCCICIOBAHMSA: COOCTBEHHBIMH CHJIAMH WM CIICHANTBHBIX
KOHCYJIFTAIIMOHHBIX OpraHm3aryil. CTOMMOCTh HCCITIEIOBAaHMS, HAJMYHE OIBITA IPOBEICHHUS HCCIEIOBAHUS, TITyOOKOe
3HaHWE TEXHUYECKHX 0COOEHHOCTEH MpoykTa 1 ap. OnpeneneHue npoOIeMsl U Lenel Hccie1oBaHus, pa3paboTKa IiaHa
WCCIIEIOBaHNH, peanu3alysl IUlaHa WCCIIEA0BaHUH, MOArOTOBKA M IPE3eHTALMs 3aKII0uMTeNIbHOr0 oTdera. OCHOBHbIC
MeToJbl cOopa JaHHBIX NPH TPOBEIEHUM MapKETHHIOBBIX HCcienoBaHuil. HabmoneHue n ero ponb mpu HpOBENEHUU
MapKeTHHIOBBIX MccienoBanuii. Meron ¢okyc — rpymmsl. Metozs! onpoca. Buzisl MmeTooB onpoca.

Bomnpoc 24. Jransl npouecca U cJaraeMblie CTpaTern4eckoro ynpapjaeHHs.
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CrpaTerndeckoe yIpaBlICHHE CKJIAABIBACTCA W3 CTPATETHUECKOTO aHaIM3a, CTPATETHYECKOTO BBIOOpA, H
cTpareruueckoi peanmzanuu. CTpaTerHuecKWid aHAM3 MPENIoJiaracT OICHKY KITIOYEBBIX BO3JCHCTBUH Ha
HBIHEIIHEE M Oyayliee MONO)KEHWE OpraHM3alliM dYepe3 ONpENeNICHHE LN, 3a1ad, OXKHAAHWH, MOJTHOMOYMI;
BHEITHEH OOCTaHOBKH; BHYTPEHHHX pecypcoB. CTpaTermyeckuil BHIOOp COCTOMT W3 CIEAYIOIINX KOMIIOHCHTOB:
BBIPA0OTKA CTPATEIrHIECKUX BApHAHTOB, NX OLICHKA B COOTBETCTBHH C MPUHATHIMU KPUTEPUSIMH, BEIOOP CTPATEIHU U
BBIPA0OTKA JTMHUH TOBEICHMS | IUIAHOB IO PEANN3allny CTPATETHH.

Ha ocHOBaHMM CTpaTerMueckoro aHajiu3a M BbIOOpa CTpPAaTeTMH OCYLIECTBISIIOTCS CTpPAaTEerHuecKue
n3MeHeHns1. OHO MOTYT OCYHIECTBISTHCS IPEEMCTBEHHBIM HIIM PEBOJIIOIMOHHBIM METOZOM. BEINENsroT 4ersipe
TUIIa CTPAaTETMYECKHX W3MEHEHMH: TEXHOJOTHYECKHE, M3MEHEHUs B TNPOAYKIHMHU M YCIyrax; CTPYKTypHbIE M
CUCTEMHBIC U3MEHEHUS; U3MEHEHHs B IEpCOHAE.

Crparerndyeckue HU3MEHEHHUS SBIAIOTCA YETBIPEXCTAJUMHBIM IPOLECCOM. DTO CTaJuM aHaNM3a TeKyllew
CUTyallMM, aHain3a (AaKTOPOB CHUTyallMu, BbIOOpa CTpaTerMd HM3MEHEHHsT M KOHTPOJISL 3a peanu3anued u
BHEJ[PEHHEM.

Crpaterndeckoe ynpasjieHHE OCYLIECTBIISICTCS Ha TPEX YPOBHSAX: KOPIOPATHBHOM, YPOBHE HPENIPHUITUS U
¢ynkronaapHOM. Ha KoprmopaTHBHOM YpOBHE peIlaroTcss NpOOJeMBI CTPATervu, IVIABHBIX IIEJIeH, KIIFOUEBBIX
HaIlpaBJICHUH NEATEIHHOCTH, pecypcHOoro odecredeHus. Ha ypoBHe cTpaTtermm mpennpusaTas (OM3HEC-eIWHHUIIB)
pemnIaoTcsl TIaBHBIM 00pa3oM NpoOiIeMbl KOHKYPEHTHOW crpatermu. Ha omepatnBHOM, WM (YHKIMOHAIBHOM,
YPOBHE CO3JIAI0TCSl KOHKPETHBIE PEIIOCHUIKI JUTS PeallN3aliuyl CTPATer uul.

Bomnpoc 25. KoHKypeHTHOe OKpYy:KeHUue OPraHu3aliyi U NPOrHO3UPOBAHME ero U3MeHeHHu .

AHanu3 KOHKYPEHTHOW OOCTaHOBKHM W ONpEAEICHHE MOJO0KEHHs B HEW OpraHu3alUM IPEeIroJiararoT
OIpe/ielieHHe CJIOKHOCTH M AMHAMH3Ma KOHKYPEHTHOH Cpeisl. YHHMBEPCAJIbHBIMH METOJaMH TaKOro aHaln3a
ABJISIFOTCS] Moenb it cuil M. Iloprepa u aHanu3 3aTpaT KOHKYPEHTOB.

Mogenp TATH CHI TPEAINIONaraeT MpOBEICHWE CTPYKTYpHOTO aHali3a Ha OCHOBE OIIPEACIICHHS
HMHTCHCUBHOCTHU KOHKYPCHIIMU U HUCCJICAOBAHUA YI'PO3bl MPOHUKHOBCHUA Ha PBIHOK IMOTCHIUAJIBHBIX KOHKYPCHTOB,
BJIACTH TIOKYIIaTENEH, BITaCTH MOCTABIINKOB, YIPO3bI CO CTOPOHBI 3aMEHHUTEIICH TOBapa WIH YCIIyTH.

AHanu3 3aTpaT KOHKYPEHTOB CBOJIHUTCS K BBLICHEHHIO CTPATETHYECKUX (PAaKTOPOB, YIPABISAIONINX 3aTPaTaMHy,
aHaU3y 3aTpaT ¥ MOJEIMPOBAHUIO 3aTPaT KOHKYPEHTOB.

Jns moydeHHs: KOHKYPEHTHOTO NpenMyInecTBa (pupMa MOKET HMCIOJIB30BATh TPU OOIIMX KOHKYPEHTHBIX
CTpaTeruy: JINAEPCTBO IO 3aTparaM (3afada- JOOWTHCS JUAEPCTBA IO 3aTpaTaM B KOHKYPEHTHOH cdepe 3a cueT
Habopa Mep 10 KOHTPOIIO 332 HUMH), HHANBUAYAIH3AHIO (TIPEIIONIAraeTcsl JOCTIKEHNE OTIMYMMOCTH MPOAYKTa
WIN YCIyT KOHKYPEHTOB B JaHHOW cdepe), (oKycupoBaHHe (3a/ada- cOCPEJOTOUYEHHE Ha KOHKPETHOW TpYIIE,
CErMEHTE PhIHKA WK TeOrpaQuecKOM PErHOHe).

Bomnpoc 26. CtpaTerun pocra.

Kopnoparus ctout nepes BEIOOPOM U3 CIEIYIOINX BO3MOXKHOCTEH: OCTaBUTH Bce 0e3 M3MEHEHHI; BEIOpaTh
CTpaTervui0 BHYTPEHHETO pOCTa; BBIOpATh CTPATETHIO BHEIIHETO pPOCTA; BBHIOPATh CTPATErWI0 BBIXOJA Ha
ME)XTYHapOAHBIA PHIHOK; BEIOPATH CTPATETHIO U3BSATHS BIOKCHUH.

CrpaTternn BHYTPEHHETO POCTa IIPEIIIONIAraeT peasM3alrio CIENYIOINX HampaBlieHHH: Ooiee rirybokoe
BHEJIPEHHE Ha PHIHOK, Pa3BUTHE PBIHKA, pa3pab0oTKa ToBapa, OOHOBIICHHE.

Crpareruu BHEIIHETO poOCTa CKJIAABIBAETCS W3 CIEIYIONMX HAIMPaBICHWN: TOPH3OHTAIbHAs WHTErpariys,
BEPTHKAJIbHAS HHTETpallysl, KOHIEHTpUIECKas JUBepcruUKaLis, KOHIJIOMEpaTHBHAs AUBEPCU(PUKALIHS.

Crpateruu yrazaka Win U3bATHS BIOXKESHUH MPEIoaraloT BEIOOP CIEIYIOMNX aJbTePHATHB: SKOHOMHUS KaK
OCYILECTBJICHHE JIEHCTBUI MO O3/IOPOBJICHUIO, CABHI KaK MPUHATHE HOBOM CTPATETHUECKOW MO3WIMH JUIS TOBapa
WM YCIYTH, U3bSTUE BIOKEHUH, O3HAYAIOLIEE IPOAAXKY YACTU MPEANPUATHS, IUKBUAALMA- IPOJAXKa PEATIPUATUS
LEITMKOM WJIN T10 YaCTSIM.

Bomnpoc 27. Onenka crpaTeruii 1 X ocymecTBiIeHHUe.

OreHka cTpareruii npearnonaraeT OLeHKY BEIPpaOOTaHHBIX CTPATETHYECKUX BApHAHTOB JUISl OTPEENICHUs NX
IMPUTOJHOCTH U CPABHECHUE PE3YJIIBTATOB OCYHICCTBJICHUA CTPATETUHU C YPOBHEM JOCTHIKCHUS LEIN.

BolensitoT ciienyronie KpUTepUH OLIEHKH CTPATerWu: I0CIIEJOBATEIbHOCTh OCYLIECTBICHHS CTPATETHH,
COIJIACOBAHHOCTb C TPEOOBAaHMSAMHU CpEAbl, OCYIIECTBUMOCTb CTpaTeTHH, NPEUMYIIECTBA IO OTHOLICHHIO K
KOHKYPEHTaM.

CyHIeCTByIOT CIICOHUAJIbHBIE METOIBI OICHKU CTPATEruu, HanOoJIee M3BECTHBIMHU W3 KOTOPBIX ABJIAKOTCA
cIle/lyrolIye: aHau3 mopTderst 3aka3os, Matpuiia MakKnHen, aHamu3 )U3HEHHOTO IUKJIA.

5.2. JucuMminHbl «YnpaBJieHHe YeJIOBeYeCKUMHU pecypcamu», K MHHOBAIIMOHHBI MeHeIKMEHT»,
«YnpasJjieHue pa3padoTKoii u peanu3anueil npoexkTa», «[Ipon3BoAcTBEHHBIH MEHEAKMEHTY,
«HBeCTHIINOHHBII MeHeKMEHT», «MeToAbl NPUHATHS YNPABJIeHYECKUX pelleHniD)
Bonpoc 1. OcHOBHBIE TOAXOABI B 00.,IACTH TEOPHHU YNPABJICHUS YeI0BeYeCKHMH PecypcaMu.
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ITpeamer n 3apaun aucuniuinabl. OCHOBHBIE (QYHKIIMU M METOABI YIIPABICHUS YEJIOBEUECKIMHU PECYPCAMHU.
OcCHOBHBIE NTOAXO/BI B 00JACTH TEOPUH YNPABICHUS YEIOBEUCCKUMH PECYPCaMHt - SKOHOMUYECKHUH, OpraHMIEeCKNi
(OpraHM3alMOHHBIN), TYMaHHUCTUIECKUH.

Bonpoc 2. CymHocTh 1 oOKa3aTeIu YHCJICHHOCTH NepCcoHAa a OPraHu3aluu.

CrnucouHbI cOCTaB TEpcoHaNa opraHu3anuy. [lokazaTenmy YHCIEHHOCTH MEpPCOHANA MPEATIPUATHSA.
YucneHHOCTh TIEpCOHANA NMPENPHUATHS Ha ONpENeIcHHY0 naTy. CIucOYHas YUCIEHHOCTh PAOOTHUKOB 3@ KaXKIIbIH
JieHb. SIBouHOE 9KciIo paboTHUKOB. YHCIo (hakTH4eCKH padoTaloIHX.

Cnoco0bl pacyera cpelHEil CIHCOYHOIM YHCIEHHOCTH paboTHHKOB. CpenmHsisl CHHCOYHAas YHCICHHOCTh
paboTHHKOB 3a Mecsi. CpemHss CIHMCOYHAs YHCICHHOCTh PA0OTHHKOB 3a BpeMs paboThl: 1) cpeaHsist CriUcOYHAas
YHCICHHOCTH 32 OTpabOTaHHbBIC HU; 2) CPEAHSIS CIIUCOYHAS YHCICHHOCTD 338 HECKOJIBKO MECSIICB.

CpenHsisi CIUCOYHAs YUCIICHHOCTh paOOTHHUKOB I10 TPYIITE NPEANPUSITHN OTPACiIt, PETHOHA, SKOHOMUKH.

CpenHsisl YHCIEHHOCTh PAaOOTHUKOB, pabOTAIOUIMX MO COBMECTHTENLCTBY. CpemHss YMCIEHHOCTBH JIMII,
paboTaBIIMX MO AOTOBOPaM MOAPSA U APYTUM JOTOBOPaM TPaXIaHCKO-IIPABOBOTO XapakTepa.

CocTaB U CTPYKTypa NPOMBIIIICHHO-TIPON3BOJCTBEHHOTO nepcoHana. O0ecedeHHOCTh OPTaHn3alin U ee
HOApa3AeIeHUH pabounmu, aZIMHHUCTPATUBHO-YTIPABICHIECKUM MIEPCOHAJIOM. ObecnedeHHOCTh
KBaJTH(PHUKAIMOHHBIM COCTAaBOM Pa0OTaromuX. J{BImKeHne pabodel CHITBL.

Bomnpoc 3. Kinaccudukanusi 4 CTpyKTypa nepcoHasa.

B mmpoxom cwmpicne KiaccH(UKamMs IEPCOHANA OPraHM3aLlUH 3TO JAEJICHHE BCEX COTPYIHHKOB
OpraHu3ali Ha I'pyHIlbl IO Pas3jIMYHBIM IIPpU3HAKaAM JJid ONTHUMHU3AalUK MPOLCCCOB YIPABJICHUA NEPCOHATIOM. B
Y3KOM CMBICIE 3TO TpYNIUPOBKA IE€pcOHala MNPEeJNpUATHS Ui OpraHU3allid ydeTa TPYAa, BHIPAaOOTKU H
3apabOTHOM TIUIATHI, COCTABJICHHS OTYETHOCTH M KOHTPOJsS 3a (OHIOM 3apabOTHOM IUIaTHl M BBIILUIATAMH
COLIMAIILHOTO XapaKkTepa.

[IpodeccronanpHO-KBATU(GUKAIIMOHHAS CTPYKTypa mepcoHana. Kiaccudukanus mnepconama MOT.
Knaccudukamnus ynpaBieHUIeCKOro amnmapara Ha IPEeANpHATHIX HHAYCTPUAILHO Pa3BUTHIX CTPaH

Knaccupukamus mepconama B Poccum. OOmepoccuiickuii  knmaccudukatop mpodeccuit  pabodux,
IoJbkHOcTel cmyxkamux u Tapuubex paspsamgoB (OKIIATP). KeamndukannoHHBI CIPaBOYHHK TOJDKHOCTEH
pyKOBOAUTENEH, CHIEINATICTOB M APYTHX CITy’KalllHX.

Knaccudukanms nepcoHana: mo OTHOIMIEHHUIO K YYacTHIO B IPOM3BOACTBEHHO-TEXHOJIOTHYECKOM IIPOIIECCE;
10 (YHKIMSAM, BBITIOTHSAEMBIM B TIPOIECCE TPY/Ia, 10 MECTY B YIIPABIEHUECKOH CTPYKTYpE; MO YPOBHSAM YIPaBICHHS
PYKOBOJUTEJIEH; 110 XapaKTepy BBIMOJIHIEMOTO TPYIa; 0 CPOKY paboOTHI.

PaznuuHbple  CTPYKTYpbl IiepcoHajia: IuTaTHas, (yHKUMOHaJbHAs, COIMalbHAas, I0JOBO3pacTHas,
oOpa3oBaTenbHas, IO CEMEHHOMY CTaTyCy, 10 CTaxy paboTHI.

Bonpoc 4. MecTo u 3HayeHHe CHCTeMBbl YNPaBJIeHHsI NMEPCOHAIOM B o0ecriedyeHHU TJIABHBIX Leseit
OopraHu3anmm.

KOHI_IEHL[I/ISI YIipaBJI€CHUA TIEPCOHAIOM — CUCTEMA TCOPETUKO-METOJOJIOTUUCCKUX B3IJIAA0B HAa ITOHUMAHUE
W OIpeAeNeHHe CYIIHOCTH, COJep)KaHWs, Ieled, 3ajad, KpPUTepHeB, NPUHIMIIOB M METOJOB YIIPaBICHHA
MIEPCOHATIOM, a TAKXKe OPTraHM3aIOHHO-TIPAKTHYECKHX IMOIXO0J0B K ()OPMHUPOBAHMIO MEXaHH3MA €€ peallu3alni B
KOHKPETHBIX YCIOBHSAX (DYHKIIMOHHPOBAHUS OpTaHU3aLNH.

IMoaxonpl B TMOCTPOCHWM CHCTEMBI YNPABICHHUS IE€PCOHAIOM B OpraHM3alMH. OJIEMEHTHl KaapOBOW
paboTthl:1) KazpoBoOe IUIAHUPOBaHUE; 2) OMpelelieHne MOTPeOHOCTH B Haiime; 3) Habop, oTOOp; 4) peKkpyTHHT; 5)
amanTanus; 6) o0ydeHue; 7) kapeepa; 8) MOTHBaNUs; 9) HOpMUPOBaHHE TPY/IA.

Cucrema 1enell ynpapieHUs] MEPCOHANIOM: 1) SKOHOMHUYECKHE 1IN, 2) COIMalibHbIe IeTH; 3) HaydHO-
TEeXHUYECKHE IeTH; 4) MPON3BOICTBEHHO-KOMMEPUYECKHE IIETIH.

OyHKIMK yOpaBlieHHWs IMEPCOHAJIOM: IUIAHMPOBaHME MEpCOHala, HaiiM M ydyeT MepcoHalia; OLEHKa,
oOydeHHe M pa3BUTHE IIEpCOHANa;, YIPaBJICHHWE MOTHBAIMEH NEepCOHaNa, YNPaBieHUE COLMAIBHBIM DPa3BUTHEM;
NpaBOBOE OO0ECHEYCHHE YIPABJICHUsS IEPCOHAIOM; HH(pOPMAIMOHHOE OOECIeYeHUe YIPaBJICHHs MEePCOHAIOM;
obecrieueHre HOPMAJIBHBIX YCIIOBUH TPY/a; JIMHEHHOE PyKOBOJICTBO.

Komrutekc  yHKIMOHAJNBHBIX MOACUCTEM  YIIPABIEHHS, CHEIUATM3UPYIOIIMXCS Ha  BBINOJIHEHUH
OJTHOTHITHBIX Ha3HayeHWil: 1) mojacucrema oOIIETO M JIMHEHHOTO PYKOBOJCTBA; 2) MOACHCTEMA IUIAHUPOBAHUS U
MapKeTHHTa IepcoHaa; 3) MmojcucTeMa yIpaBleHHs! M yueTa NepcoHaia; 4) MoJcucTeMa yIpaBiIeHUs! TPYI0BBIMU
OTHOIICHWSAMH; 5) moAcucTeMa obOecrnedeHust ONaronpusTHBIX YCIOBHHM Tpyaa; 6) TIOJACHCTEMa YIpaBICHUS
pa3BUTHEM IIepCOHaNla; 7) IIOJCHCTEMa YIpaBJCHWS MOTHBALMEH IIOBEJECHMS IlepcoHana; §) IojAcHcTeMa
YIPABJICHUSI COIMATBHBIM pa3BuUTHEM; 9) MOACHCTEMA Pa3BUTHS OPraHW3AIIMOHHOW CTPYKTYph! yrpasienus; 10)
MOJICUCTEMa MPABOBOTO 00ECIIEUSHHUS CUCTEMBI YIIPABICHUS IEPCOHATIOM.

Ompenenennie motpebHOcTH B TepcoHane. [logbop mepconanma. PaccraHoBka mnepconama. Cucrema
3apmiatel W JIBroT. AgnanTamus mepcoHanga. OOydenme W mepeoOydeHue mnepcoHana. OIlleHKa TepcoHaa.
dopMupoBaHHe pe3epBa CIENUANNCTOB M yhpaBieHueB. J[Biwkenue nepconana. Ceprudukaims nepcoHana.
PazButne nepconana.

Bonpoc 5. Oco0eHHOCTH CHCTEMHOT0 TMOAX0A2 K YNPABJIEHHIO 4YeJ0BeYeCKHMH pecypcamu
OpraHu3anmm.

BoJIBIIMHCTBO COBPEMEHHBIX KOHILEIIMK yNpaBiIeHUss OCHOBBIBAEGTCS Ha CHUCTEMHOM IOJXOJE K
MOHMMAHHIO OPTaHU3aLMK U yIpaBiIeHHe HUMH, COTJIaCHO KOTOPOMY OpraHM3alisl pacCMaTpUBAETCs KaK CUCTEMa -
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KOMIUIEKC COCTaBIIAIONINX BO B3aUMOJCHCTBIH, KOTOpOe (POPMHUPYET UX IEIOCTHOCTh OTHOCUTENIBHO OKPY KAIOIIEH
Cpenpbl.

Cucrema — oOmpesAeNeHHas COBOKYIHOCTb 3JIEMEHTOB, KOTOpBIE OOpa30BBIBAIOT EAWHOE ILIEIOE,
HAJICICHHOE OCOOEHHOCTSIMM, OTCYTCTBYIOIIMMH B €0 COCTaBIIOMINX. BakHelImeidl 0COOEHHOCTBIO CHCTEMBI
ABJSIETCS HAIWYKE y HEE TAKUX KauecTB, KOTOPBIE HE MOTYT OBITh JOCTUTHYTHI IPOCTBIM CYMMHPOBAHHUEM KadeCTB
€€ COCTABIIOINX.

Pa3Mepsl 1 pa3BeTBICHHOCTb CHCTEMBI YIIPABICHUS IEPCOHATIOM.

Hepapxudeckass opraHusaius CTpyKTypa CHUCTEMbI YIpPaBJIEHUS NEpCOHANOM. Bricmuii koprnopaTUBHBIN
ypoBeHb ymnpasieHus. CpeHuil ypoBeHs ynpasieHus. Hu3oBoit ypoBeHs ynpaBneHus. MeHe)KMEHT IlepcoHaa.

Bonpoc 6. HaGop mnepconama. OcHOBHble HCTOYHHKH (OPMHPOBAHMS MepCOHANA M HMX
CPABHHUTEJIbHASI XaPAKTEPUCTHKA.

Habop nepcoHnana 3akiroyaercst B CO3JaHUM HEOOXOAMMOro pe3epBa KaHIUIATOB Ha BCE JOJDKHOCTH U
CHEHUATBHOCTH, U3 KOTOPOTO OpraHU3alys B AalbHEHIIEM 0TOMpaeT Hanbosee MoIXOIAIUX I Hee PaOOTHHUKOB.
Ora paboTa TNPOU3BOAWTCS OYKBAJIbHO IO BCEM CIEIHAIBHOCTAM — KOHTOPCKHM, IIPOU3BOJCTBEHHBIM,
TEXHUYECKAM, aIMIHUCTPAaTUBHBIM. HeoOxoammerii 06beM paboTsl I0 HAOOpy B 3HAUUTEIEHONW MEpe OTIPENesIeTCs
pasHHIeH MeXAy HaamgHOW pabodeld cuimod M Oymymied morpeOHOCThIO B Hel. [Ipm 3TOM yYHTHIBArOTCS Takue
(hakTOpBI, KaK BBIXOJ Ha IICHCHIO, TEKY4eCThb, YBOJBHEHHS B CBA3M C HCTEUCHHEM CpOKa JOTOBOpa HaiiMa,
pacmmpenue cepbl JeITeTbHOCTH OpTraHU3allu.

HabGop 00bIMHO BeAyT M3 BHEUIHMX M BHYTPEHHHMX HCTOYHMKOB. K cpeicrtBam BHelHero Habopa
OTHOCSTCS: MyOJIMKanuusi oOBbsBICHUN B TazeTax U NMpoQecCHOHANBHBIX KypHajax, oOpallleHHe K areHTCTBaM I10
TPYIOYCTPOMCTBY M K (HpPMaMm, MOCTABJISIOUIMM PYKOBOAAIIME KaJpbl, HANpaBJICHHE 3aKJIIOYMBIINX KOHTPAKT
JIofiel Ha crieruaigbHbIe KypChl MpU KoJuleakax. HekoTopble opraHusanuu NpUITIalIaloT HaceJIeHUE M0JaBaTh B
OTAeJ] KaZpoB 3asBIICHHMs Ha BO3MOXKHbIE B OynymieM BakaHcHH. Haubojiee MOIYNSPHBIMHU SIBJISIFOTCSL YETBIPE
BHEIIHNX HCTOYHMKA: BBICIIME YUeOHBIC 3aBENCHUS, CICIHUANbHBIC areHTCTBA IO IOAOOPY KaapoB, CITY>KOBI
3aHATOCTH U peKiIama.

Paccbuika wHpOpMamuu 00 OTKPHIBAIOLICHCS BakaHCHM C TPHUIVIAIICHWE KBAJIU(QHIMPOBAHHBIX
pabotankoB. OOpameHne K cBOMM paOOTHMKaM ¢ TPOChOOH MOpPEeKOMEHIOBaTh Ha pPaboTy WX Jpy3ed Hiu
3HAKOMBIX. BpeMeHHbIE pabOTHHKH.

Bomnpoc 7. [lonsitne u MeToABI 0TOOPa MEpPCOHATA.

ITox orGopoM mepcoHana MOHMMAETCS IPOLECC M3YYEHMs IICUXOJOTMYECKUX U INPO(eCcCHOHATBHBIX
Ka4€CTB MNPETCHACHTOB M3 pE3€pBa C LCJIbIO YCTAHOBJIICHHUA HUX TMPUTOAHOCTU [JI1 BBIIIOJTHCHUSA 6yI[yH_II/IX
00s13aHHOCTEH M BBIIBID)KEHUS, HanboJee MOAXOAINX Ha COOTBETCTBYIOIIYIO pa®oTy. OCHOBHBIMH KPHTEPHUAIMU
oTOOpa cuuTaroTCs: 00pa3oBaHKe, OIIBIT, JAENOBbIE KauecTBa, NpodeccHoHaNn3M, Gpru3nuecKre XapakTepUCTUKH, THIT
JUYHOCTH, COOTBETCTBUE TPEOOBAHUAM Oy TyIIEH TODKHOCTH.

[TpunnmmIer 0T60pa MepcoHana.

Meronsl orbopa mnepconanma: OOpazoBanue. OnbiT. Pusnueckne (METUIMHCKHE) XapaKTEPHCTHKH.
[epconanbHBIE XapaKTEPUCTHKU W THUIBI JudHOCTH. [IpeaBaputenbHas orOopouHas Oecena. 3amosiHeHHe OiaHkKa
3asBJICHHS U aBTOOMOTrpaduyeckoi aHkersl. becena mo nHaiimy. TecTsl mo HaiiMy. TecTbl BBITOIHEHHS OTAEIBHBIX
pabot. HckyccTBeHHOe co3laHne OOCTAaHOBKHM, NpHONMKEHHOM K peanbHOW. IIpoBepka pexkoMeHmaumi u
MOCITY’KHOTO CTHCKa. MeIuIMHCKNIT 0cMOTD.

Bomnpoc 8. CymHocTs 1 BUABI 1€10B0#i Kapbepbl. OCHOBHBIE 3TaNlbI KAPbephlI.

HomxHocTHOM poct. [IpodeccronansHeiit poct. Ilonstie kapbepsl. IlnanmpoBanme kapwepbl. Craguu
pa3BuTHa paboTHuKa. Bumel kapeepsl. [lemoBas kapbepa. Kappepa BeprukamsHas. Kapsepa ropusoHTanbHas.
BuyTpnopranuzannonHas ~— Kapbepa.  MexopraHuzalnuMoHHas — Kapbepa. Crnenmaim3upoBaHHas  Kaphepa.
HecnernmanusupoBaHHasi kapbepa. JTambl Kapbepbl. YTpaBlieHHe AenoBol Kapbepoil. Llemn kapwepbl. OCHOBHBIE
TarsI porecca GOpMHUPOBAHMS Pe3epBa KaJpOB B OTCUECTBECHHBIX OPTaHM3AIIHIX.

Bonpoc 9. Knaccudukanusi 1 0CHOBHbIC XapaKTePHCTHKH HHHOBAaLMIA.

HeobxoxumocTe n Merononorust kiaccu(uKanusi WHHOBAIMH; OCHOBHBIE TPYINIBI WHHOBAILMH, HX
XapakTepucTuku U ocodenHoctu. Conepxanue Hayku. OCHOBHOE Ha3HAu€HHME HAYKH M TeXHHMKH. Kimaccuduxarus
00beKTOB TeXHUKH. POPMBI B3aUMOJICHCTBHS HayKu M TexHuku. Hayuno-rexuudeckuit nporpecc (HTIT) Hayuno-
texHudyeckast pesomorms (HTP). Conepkanne pasBHUTHS; HEOTbEMJIEMBIE CBOICTBA KaTErOpWUHM pa3BUTHS —
HEoOpaTHUMOCTh, HalpaBJIEHHOCTh, 3aKOHOMEPHOCTh, BpeMs. OTinune pa3BUTHSI OT POCTa U JBIKeHHS. DOpMEI
Pa3BUTHA U UX COACPIKAHUE. COCTaBJ’IH}OHH/Ie 9Tallbl ) KU3HCHHOI'O IIUKJIa HHHOBaHHfI. Ponb HOBOBBG}IGHI/Iﬁ Ha dTarax
pa3BUTHA. Brusane I/IHHOBaHI/Iﬁ Ha >KU3HEHHBIN UK PasBUTUA OKOHOMHUYECKUX CUCTEM W IIPOLECCOB.
OcoOeHHOCTH yTIpaBJICHMsI WHHOBALMSAMHM Ha 3Tamax KpWBOH pa3BuTHs. [Ipemen pa3BUTHS Kak KOJINYECTBEHHAS
xapaktepucTuka. llpemensl aOCONMIOTHBIA M YCIOBHBIH. BrnusHme pecypcoB M WMHHOBAIMHA Ha 3aKOHOMEPHOCTH
pa3BUTHS COLMAJIBHO-3KOHOMMUYECKON cucTeMbl. Ilepexon ¢ OAHONM [OMHAMUKM pa3BUTHUS Ha JApyrue ¢
HCIIOJIb30BaHNEM HOBOBBeeHUIT. OCOOBIE YCIIOBHS Pa3BUTHA C YI€TOM MHHOBAIIHH.

Bonpoc 10. XapakTepucTHKa 0CHOBHBIX 3TANI0B HHHOBALMOHHOI0 NpoIecca.

VHHOBaIIMOHHBIH NpoLEcC KaK MOCIEA0BaTEIbHOCTb ASHCTBUI OT MOMEHTA 3apOXKICHHUS HOBOM UJIEH JI0 €€
NPaKTHYECKOT0 IPUMEHEHUs. XapaKTepHUCTHKAa OCHOBHBIX 3TaloB WHHOBALMOHHOIO mporecca: 1) 3apoxaeHue
HOBOW uzew; 2) GpyHIaMeHTalbHbIE UCCIIECA0BaHuUs; 3) IPUKIIAJIHBIC UCCIIEA0BaHuU; 4) TEXHUUECKHE Pa3paboTKy; 5)
OIBITHOE IPOU3BOJCTBO; ) MEPBUUHOE OCBOCHUE MHHOBAIUIL; 7) pacnpocTpaHEeHHE UHHOBAaLUU. TeopeTuueckue u
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MOUCKOBBIE (DyHOaMeHTanpHbIE HcciaegoBaHHsA. (OCBOGHME WHHOBaIMH — TEXHHYECKOE, 3KOHOMHYECKOE,
opranm3anuoHHoe. Pacnpoctpanenne wHHOBanumi. CojepikaHWe HWHHOBAIIMOHHOTO JKU3HEHHOTO IHMKIA W €ro
3aKOHOMEPHOCTH. OTalbl MHHOBAIIMOHHOTO >XM3HEHHOTO NWKiIa. ONTUMAaIbHOCTh B3aHMMOCBSA3EH JKM3HCHHBIX
UKIOB WHHOBanui. CTpyKTypa WHHOBAIlMOHHOTO NHKIa. Makpo ypOBHEBBI WHHOBAIIMOHHBIA TIPOIECC KaK
IpoLECC, OCYIIECTBIAEMBIA B MpeAenax BCce SKOHOMHUKHM W MpPU AKTHBHOW pOJM rocygapcrBa, B (opme
rocynapcTBeHHON HayuHO-TexHWueckoil mommtukun (HTII). Crparernueckme memn wu 3amaun  [HTIIL
VHHOBaMOHHAsT CIOCOOHOCTh YKOHOMHKH. BOCIPHMMYHMBOCT SKOHOMHYECKOH CHCTEMBI K MHHOBalMAM. MUKpO
YPOBHEBBIII MHHOBAI[OHHBIN MPOIECC KaK IMPOLECC CO3IAaHUs W WCIOJIb30BAaHWS MHHOBAIMH Ha ypOBHE (DHPMBIL.
@DopMBI OCyIIECTBICHUS] THHOBALIMOHHOTO TpoLiecca HA MUKPOYPOBHE.

Bonpoc 11. dxoHomMuueckas 3¢ pekTHBHOCTL HHHOBALMIA.

[Monsitue »ddexkra u  sddexkruBnoctu. M3mepurenn 3ddexTHBHOCTH. XapaKTepHCTHKA BHJOB
a¢pdpexruBHocTu. Llenp onpenenenus spdexruBHocTH. [Tokazarenn s3xoHOMHUYECKOH 3(P(HEKTHBHOCTH MHHOBAIMH.
OCHOBHBIE, CTOMMOCTHBIE M YacTHbIE TTOKa3arenu. OCHOBHBIE METO/IBI OIIEHKH 3()(heKTHBHOCTH MHHOBAIMI: METO T
NPUBEJCHHBIX 3aTPaT; METOJ[ pacyeTa YUCTOrO NMPHUBEACHHOTO 3¢ {¢EeKTa; METOA pacdeTa MHIACKCAa PEHTA0EIbHOCTH
WHBECTHIMH; METOJA pacdeTa HOPMBI PEHTAOENBHOCTH WHBECTHILHIl; METOA ONpPEENCHUS CPOKAa OKYIaeMOCTH
WHBECTUIN; MeTox pacdera KodpoumumeHta »>ddexkTuBHOCTH UHBecTHiuil. IloHATHE 3aTpaT. 3aTparsl
aBaHCHPOBAHHBIC. 3aTpaThl CIMHOBPEMEHHBIC. TeKyImune (3KCIUTyaTallMOHHBIC) 3aTpaThl. I[lepeMeHHbIe 3aTpaTbl.
Iocrostaaere  3atpaTtel. OO6mme pacxoxel. CTpyKTypa HMCTOYHHKOB (DMHAHCHUpPOBAaHUS WHHOBanmi. Hosble
KaITUuTAJIOBJIOKCHUA. IIOHOJ'IHI/ITCJ'II)HI)IC KaITuTaJIOBJIOXKCHHU . O6H_[I/Ie KaIluTaJIOBJIOKCHUA.

Bonpoc 12. MecTo U posib NPOEKTa B COBPEMEHHON KOHOMHKE W YNPaBJEHMH: 0COOCHHOCTH M
NpoodJeMbl NPUMEHEeHNsI.

[onsitue mpoekra. JleduHunmu moHsTUs TpoekTa. IlpusHaku npoekra. MecTo M pojb IMpoeKTa B
COBPEMEHHOW SKOHOMUKE U yrpaieHHH. OyHKIMU npoekra. KommiekcHocTh coueranus: GyHKIMA npoekra. Ponb
MpOEKTa Ha dTarnax pasBUTHS NpeAnpusTus. BiausHHe NMpoeKTa Ha >KW3HEHHBIH UK Pa3BUTHA HKOHOMHUYECKHX
CHCTEM H ITPOIIECCOB.

Bonpoc 13. DiieMeHTBI M XapaAKTEPUCTUKH NIPOEKTOB.

Heo6xoanMocTh ocymiecTBIEHUsI MPOCKTOB. [IoHATHE cpeabl MpoeKkTa. BHEMIHAS M BHYTPEHHSS cpefa.
@dakTopsl cpempl. DIEMEHTHI OKpYyKeHus mpoekrta. [Ipoekt m mpeampusitue. IIpoekT M nanpHee OKpY’>KEHHE.
BHyTpeHHee okpyKeHHE NpoeKTa. BimsHue okpyKeHUs Ha pa3HbIE TUIEI IpoekToB. Llens mpoekra. Onpenenenue
nenu npoekra. Onucanue 1eneit npoekra. M3MepsieMblif KOHSUHBIH pe3ynbTaT (BBIXOJ, MPOIYKIHUS), ONpeIeIIeMbli
B TEpMHHAX 3aTpaT, KauecTBa M BpeMeHH peanm3auuu (dero? Ckompko? M xorma?). CioxHOCTh mpoekra. s
JOCTHKCHUA ueﬂeﬁ MpOCKTa HGO6XOI[I/IMO peINTh MHOXKECTBO 3a4a4. OTHoIEeHUS MCXIY 3ala4yaMUu MOTYT OBITh
JIOBOJILHO CJIO)KHBIMH, OCOOEHHO, €CIIM B TIPOEKTE 3a]a4 JACHCTBUTEIBHO MHOTO. Y HUKaJIbHOCTh TpoekTa. [IpoekT —
3TO pPa30BO€ HAuMHAHHE, KOTOpoe He OyJeT MOBTOpAThCS. Jlake «IOBTOPAIOIIMECS» IPOEKTHI, HAlpHUMeEp, MO
CTPOUTCIILCTBY OJHOI'0 NPEAIIPUATHA 10 TOM ke HpOCKTHOﬁ JOKYMECHTAIUH, 3HAYUTCIBbHO OTIUYAIOTCA APYT OT
Jpyra UCTIOJIB3YIOLIMMHUCS pecypcaMy B Cpenoil peannzanun. OrpaHHYeHHOCTh BO BpeMeHH. [IpoekT nMeeT Hadao
u koHem. [y ero peanmsanuy HeoOXoIMMa BpeMEHHAs KOHIEHTpamus pecypcoB. Co BpeMEHEM pecypchl MOTYT
ObITh TIepenpodwIMpoBaHBl Ha Apyrue nend. JKW3HEHHBIH UMK mpoekta. [lo Mepe peanmmsannu HpoeKTa
M3MEHSeTCsl MOTPEOHOCTh B TEX WIIM MHBIX pecypcax. DTO M3MEHEHHE WJAET B ONpPENSNICHHOW IpelcKa3yeMou
MIOCJIE/I0BATEIILHOCTH.

Bonpoc 14. Knaccupuxaums NpoeKTOB: KJIAacChl, TUIbI, BU/bI.

Mmuoroo6pasue mpoektoB. Kimaccuduxamusi mpoekToB MO pa3HbBIM OCHOBAHMSIM: 1O CPOKAM peasin3alluu,
MacmtabaMm, KayecTBY MX pa3pabOTKHM U NPETBOPEHUS B XKM3Hb, MECTY pealu3allid, pa3MepaM HCIIOJIb3yeMbIX
pecypcoB. Kiaccugukanusi NpoekToB UMEET CIEAYIOIUEe OCHOBAHUS: CTPYKTYpa, COCTAaB MPOEKTa U MpeAMETHas
0051acTh, OMpeeNsIonNe ero Kiacc; cdepa AEATENBHOCTH, Ille OH OCYIIECTBISIETCS, ONpEeNsIomas ero THIIL
pasMEpPHI IMPOCKTA, YUCJIO0 YYAaCTHUKOB, a TAKKEC CTCICHb BIIUAHUA €TI0 Ha 0pr>1<a}0u1m71 MHUp, OIIPEACIIAIOIINE €T0
MacmTad; MPONOIDKUTENBHOCTh peaiM3alliy, OINpEeAessionias €ro JIMTENLHOCTh; CTENeHb TEXHOJOIMYEeCKOH,
(hMHAHCOBOHM, OpPraHM3aIIOHHOW, TEXHHMYECKOH M Jpyroi cioxHocTH. Kimaccnpukanns npoekToB mo macmrady:
METaNpOeKThl, MYJIbTU-IPOEKTHI, MOHOIPOEKTHL. THIBI NPOEKTOB OBIBAIOT CIEAYIOIIUMHU: OpraHHU3alIOHHBIE,
COIMAIbHBIE, DKOHOMUUECKHE, TEXHUYECKNE U cMemaHHble. OCOOEHHOCTH pa3JIMuHbIX BUJIOB IPOEKTOB

Bonpoc 15. OcHOBHBIC XapaAKTePUCTHKH NPOEKTA.

Hasnauenue mpoekra - ONMCHIBACTCS HOBBIE IPOXYKTBI M YCIYT'H, KOTOpPBIE IIOJNYYHT IOTPEOMTENH B
pesynpraTte peanm3anuu npoekra. CTOMMOCTh NPOEKTa — CMETHBIE 3aTpaThl HEOOXOIMMBIC IS BBITIOTHEHUS
npoekTta. O6vem pabdot mpoekTa. CpoKH BBIIOJHEHHS HpOeKkTa. KadecTBO MpoeKkTa — pe3ysbTaThl, KOTOPHIE MBI
nonyunM. VcnonHenue npoekra. Puck mpoexra. OCHOBHBIE YYaCTHHKH MpoekTa M ux ¢yHkiuu. CoctaB, poiu U
B3aMMOCBA3U YYAaCTHUKOB IIPOCKTA. AHMI/IHI/ICTpI/IpOBaHI/Ie IIPOCKTA.

Bonpoc 16. CucreMbl 4 YPOBHH YNpaBJIeHHsI IPOU3BOJICTBOM.

[TonATHS TPOM3BOJACTBA, MPEANPHUATHS, HPOLYKTA, MPOAYKIMHU. IIpOM3BOACTBO Kak OOBEAMHHUTEIIBHAS
YacTh ynpasieHus npexnpustreM. CrucreMa NMpoU3BOJCTBEHHOIO MEHEDKMEHTA, €€ CTPYKTypa M Kiaccu(UKauus.
Opranuzanusi ¥ ynpaBjieHHE PEMOHTHBIM, WHCTPYMEHTAIbHBIM, DHEPreTHYECKUM, TPAHCIIOPTHBIM M CKJIAJICKHM
XO3SIMCTBOM.

Bonpoc 17. Ilpom3BoacTBeHHas CHCTeMAa: TMIOHATHe, cOCTaB (pecypchl), (AKTOPBI Cpeabl
OpraHu3anmm.
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[IpennpusiTie M MPOU3BOACTBEHHAS CHCTEMa KaK OOBEKT MPOU3BOJCTBEHHOTO MeHeMkMeHTa. CrcreMa H
CTPYKTypa MPOU3BOJICTBEHHOTO MeHemkMeHTa. CocTaB (pecypchl) MPOU3BOACTBEHHON CUCTEMBI. DaKTOPHI CPEIIbI
opraHm3anii. [IpoW3BOACTBEHHBIN TMpoIlecc, €ro CTPyKTypa H Kiaccupukanusa. [loHATHE W TPUHIHIIEI
OpTaHU3aIA OCHOBHOTO MPOU3BOICTBA. [IpON3BOACTBEHHBIH IIUKII U €r0 JTUTEIFHOCTh. THIBI IPOM3BOJACTBA H HX
XapaKTepUCTHKA. MeTO bl OPTaHU3AINH IPOM3BOJICTBA U X XapaKTEPHCTHKA.

Bonpoc 18. Conepixanne KOMIIeKCHOI MOATOTOBKH MPOM3BOCTBA.

DTamnbl KOMIUIEKCHON MOATOTOBKH MPOU3BOACTBA M UX XapakTepucTuka. OpraHuzanus KOHCTPYKTOPCKOM
MOJATOTOBKM MPOU3BOACTBA. OpraHu3anus TEXHOJIOTMUECKOH TMOATOTOBKH Mpou3BOAcTBAa. OpraHu3alMOHHAS
MOJArOTOBKA MPOM3BOACTBA. DKOHOMMYECKAs, COIMAIbHASA M HKOJIOTMYEcKas MOJArOTOBKa Mpou3BojacTBa. llepexon
Ha BBIITYCK HOBBIX BHIOB MPOJYKIIMH.

Bonpoc 19. Knaccupukanuss vHBeCTUIMHA.

IMonxonpl k kinaccupukanuu WHBeCTHIMN. Kitaccu(UKalMOHHBIC TNPHU3HAKH: OOBEKT WHBCCTUPOBAHUS,
00acTe MHBECTHPOBAHUSA, (OpMa COOCTBEHHOCTH HWHBECTHIIMH; XapaKTep YYacTHsS B WHBECTHPOBAHHH; IIEPHO]
WHBECTHPOBAHMS, PETHOHAIBHBIA XapakTep WHBeCTHIUH. [lo mpu3HaKy «0OBEKT HMHBECTHPOBAHUA» PA3IMYAIOT
CIICIYIOIINEe BHUIBl MHBECTHUIMNA: peaibHble (KamUTaaoo0pa3yroline) WHBECTHUIUH, (HHAHCOBHIC HHBECTHUIIHH,
WHTEJUIEKTyaJ IbHbIC HHBECTHIHNH. 110 MpU3HAKY «00IaCTh HHBECTHPOBAHUMY: CHAOKEHHE; TIPOU3BOJICTBO; COBIT U T.
. [To kpurepuro «popma COOCTBEHHOCTH WHBECTHIIUIN BBIICISIOTCS: TOCYJapCTBCHHBIC; HHOCTPAHHEIC, YaCTHBIC;
COBMECTHBIC (CMEIIaHHbIC) MHBECTUIHNH. [10 MPH3HAKY «XapaKTep y4acThs B HHBECTHPOBAHUIY BBIJCIIOT MPSIMOE
U HETpsIMOE Y4acTUe B MHBeCcTUpoBaHuU. [1o mpu3HaKy «I1epuo] MHBECTUPOBAHUSA» PA3IM4alOT KPATKOCPOYHBIE U
JIOITOCPOYHblE MHBECTULHMU. [0 ypOBHIO MHBECTMIIMOHHOTO PHUCKA BBIICISAIOT CIEAYIOLUIUME BUIbl WHBECTULIWMN:
0e3pHCKOBBIE; HHU3KOPHUCKOBBIE; CPEIHEPUCKOBBIC; BBICOKOPHUCKOBBIC, BEHUYpHble WHBeCTHIMH. [lo mpuzHaky
«PETHUOHANBHBIM XapaKTep WHBECTHIMI»: HHBECTHIMU 3a pyOeXOM; BHYTPEHHHE HHBECTHIMH; PETHOHANbHBIC
WHBCCTUIIHU. Ilo OTpacCJICBOMY IMPU3HAKY BBIACIAOT MHBECTUIIUN B PA3JIMYHBLIC OTPACI 3KOHOMMUKH. Ilo pUCKamM
pa3M9aT arpeccUBHBIC, YMEPCHHBIC W KOHCEPBATHBHBIC WHBECTHUIMH. [10 IeNM WHBECTHPOBAHWS BBIACIIIOT
TpSAMBIE U TOPTQENbHBIC (HEMPSIMbIC) HHBECTHIINH.

KnaccudummpoBats WHBECTHUIIMH MOXHO W TI0 OMOJNHUTEIBHBIM MpPHU3HAKaM: IO WCIOIB30BAHUIO B
WHBECTUIIMOHHOM TIPOILIECCE OTPAHWYCHHBIX PECYpPCOB - 3€MIIM, KAalUTAIBHBIX PECYpCOB M TMEPCOHANA; IO
MacmTabaM WHBECTHPOBAHWUS — WHBECTHIUM B Majible, CpPeOHHEC U KPYIHBIE MPOCKTH; IO CTEIEeHU
MOJIBEPKCHHOCTH BJIHMSHUIO APYTUX WHBECTUINA — HE3aBHCUMBIC HHBECTHUIINH; TPEOYIOIINE COITYTCTBYIOIINX
HHBCCTHHHﬁ; HWHBCCTUIIUHN, YYBCTBUTCJIbHBIC K IPUHATUIO KOHKYPUPYIOIINX WHBECTUINOHHBIX pemeHHﬁ; 10 (bopMe
noyueHus: a3gdekra, KOTopasi 3aBUCUT OT IieJiell MHBECTUPOBAHMS; 10 (PYHKIMOHAIBHOM JEsSTeIbHOCTH, C KOTOPOH
HamOoJee TECHO CBSI3aHbI WHBECTHUIIMU; IO CTEMEHH OO03aTENbHOCTH OCYIIECTBICHHs — oOs3aTenbHble, HE
abCoII0THO 00s3aTeNnbHbIe, He00s3aTebHbIE.

Bonpoc 20. I[TousiTHe ¥ BUABI CTPYKTYPbl MHBECTHLMIA.

HO}I HWHBECTUIUAMU MMOHUMAIOTCA — ICHEKHBIC CPEACTBA, ICHHBIC 6yMaFI/I, HWHOC UMYIIECTBO, B TOM YUCJIC
HUMYIIECTBEHHBIC TIPaBa, MMEIOIIIE ICHEXKHYIO OLICHKY, BKIAJBIBACMbIC B OOBEKTHI MIPEAIPUHIMATEIBCKON U (WITH)
WHON JESTeNbHOCTH B MEIX MONY4YeHHWs TNPHOBUIM ¥ (WIH) JOCTIDKCHHS WMHOTO TIOJNE3HOTO JddeKTa.
WHBecTHpOBaHUE — BIOKCHUE KalWTala B HENAX MONYYECHUs I0X0Ja B OyIylieM, KOMICHCHPYIOIIErOo HHBECTOPY
OTJIOXKECHHOE TMOTPeOICHNE, 0KHUIACMBI POCT OOIIEro ypOBHS IEH M HEONPEAEICHHOCTh MONYYCHUS OYAyIIero
nmoxona (puck). llenp WHBeCTHpOBaHUS 3aKIIOYAcTCS B TOWCKE M OMPEHCICHHH TaKOTO CIOco0a BIIOKCHHS
WHBECTUINA, TIPH KOTOPOM obecrieunBaics Obl TpeOyemblil ypOBEHb ITOXOJHOCTH M MHHHMAJbHBIN puck. Ha
WMHBECTHPOBAHUE OKa3bIBAIOT BO3JCHCTBHE pa3inyHble (akTopbl: BpeMeHHOW; HHQIIANUOHHBIN; (akTop
HECONPEACICHHOCTH UJIM pUCKA. BI/II[BI HWHBCCTUPOBAHHWA: HHBECCTUPOBAHHUC B (bl/IHaHCOBI)Ie AKTHBbI; THBCCTUPOBAHUE
B He(bHHaHCOBLIe AKTHUBbI; WHBCCTHUPOBAHWE B MAaTCPUAJIBHBIC AKTHBBI, WHBCCTHPOBAHWEC B HEMATCPUAJIbLHBIC
neHHocTU. CTPYKTypa MHBECTHUIIHMMA MOJpa3ieseTcsl Ha: OTPaCiIeBYIO, TEXHOIOTHUECKYIO, BOCIIPOU3BOICTBEHHYIO H
1o ¢hopmam cOOCTBEHHOCTH.

Bonpoc 21. DxoHoOMHUYecKasi CyUIHOCTh HHBECTUIIUIA.

WuBecTHMM - 3TO COBOKYIHOCTH 3aTpaT (MaTepHalbHBIX M HEMAaTepHAIIbHBIX), HAIPABICHHBIX Ha
peanmu3anuo B GopMe [eIeHAIPABICHHOTO BKJIaJa CPEACTB B Pa3HBIC Cepbl IKOHOMUKHU U OTPACIH JCSITEIBHOCTH
JUTSL TIOCJIEYFOIIETO0 MOMYyYCHUS IPUOBLTN M JOCTIKEHHSI OTIPE/ICIICHHOTO PE3yJIbTaTa.

Kak »skoHOMHYECKass KaTeropus WHBECTHIIMU BBIIONHSIOT BakHeWmme (QyHKuH, 03 KOTOPBIX
HEBO3MOXXHO HOpPMAIIbHOE, SKOHOMHYECKH ((EKTUBHOE pa3BUTHE CTpaHbl. VIMCHHO MHBECTHIIMU B 3HAYUTEILHOU
Mepe GOpMHUPYIOT Oyaylee CTpaHbl B IIEJIOM, OTACIHHBIX €€ PErHOHOB, KAKIIOTO XO3SMCTBYIOMIETO CYOBEKTa -
WHBECTHUINH, TPOU3BEIEHHBIC CETOMHS, SBJSIFOTCS OCHOBOW 3aBTpPAITHETO OJarococtosHus. B cBoIO odepens,
COBPEMEHHOE HKOHOMHUYECKOE COCTOSHHE BO MHOTOM IMPEIONPEesIeH0 MPONUIBIMA WHBECTHIMSIMU. 3HAYCHHE
WHBECTUINHA 3aKJIFOYaeTCs B TOM, YTO peanm3anusi uxX (QyHKIWHA SBISETCS HEOOXOTUMBIM YCIOBHEM WM OCHOBOM
CJIEIIONIETO: CTPYKTYpHAs TepecTpoiika OOMIECTBEHHOTO IPOU3BOJICTBA, COATAHCHPOBAHHOTO DPAa3BUTHUS BCEX
oTpacield X03sHUCTBa; pacIIuPEHHOE BOCIIPOM3BOJICTBO; YCKOPEHHE HAYYHO-TEXHHUYECKOTO Mporpecca; odecrneueHne
000pPOHOCIIOCOOHOCTH TOCYAAPCTBA; Pa3BUTHC (PMHAHCOBBIX PHIHKOB, OAHKOBCKOW C(Qephl; MOBHIIICHHE KayecTBa
TOBApOB M YCIIYT, 00ECICUCHIE NX KOHKYPSHTOCIIOCOOHOCTH; OXpaHa MIPUPOTHON Cpeibl, PEHICHUE IKOJIOTHYSCKUX
npoOJeM; YBEIIMYCHUE 3aHSITOCTH HACCICHHS, CHIDKCHHC YPOBHS 0€3pa0OTHIIBI, MEXAyHApOIHAs KOOIEPAIus;
pa3BUTHE COLUAIBLHON CEpPHI.

Bonpoc 22. UHBecTHIIOHHAS JeSITEJIbHOCTh M MHBECTHIMOHHBIN Npomecc.
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WnBecTHMOHHAS NEATEIbHOCTh — BJIOXKEHUE MHBECTHLUN M OCYILECTBIEHHE NMPAKTUYECKUX NEHCTBUN B
HEeJSIX TOMyYeHUsT TPUOBUTH U (MITH) TOCTHIKEHUS MHOTO MOJIe3HOTO 3¢ dekra. THBECTUIIMOHHAS ACSITENLHOCTD —
JEATEIIFHOCTh OPTaHU3alNH, CBSI3aHHAs C KAMUTAJIbHBIMH BIIOKCHUSIMH OPTaHU3AaIMU B CBSI3H C NIPHOOpPETEHHEM
3eMEJIbHBIX YYacTKOB, 3JaHMH W WHOM HEIOBIDKMMOCTH, OOOpYZOBaHHWS, HEMAaTEPUAIBHBIX aKTHBOB W IPYTHX
BHEOOOPOTHBIX aKTHBOB, a TAKXKE C MX MPOAAXKEH; C OCYIIECTBICHUEM JOITOCPOYHBIX (PMHAHCOBBIX BIIOXKECHUH B
JIpyTHe OpraHnu3alii, BEITYCKOM OOJIMTaluii ¥ APYyTUX IEHHBIX OyMar JOJIrOCPOYHOT0 XapakTepa M T.II.

WuBecTHMOHHEIH mporiecc (investment process) MpeacTaBisieT co00H MeXaHU3M B3aUMOAEHCTBUS MEXKIY
c0-00l YYaCTHUKOB, IpPEAJAaralolIMX WHBECTHLHUH, C TEMH, KTO IPEABSIBISET CIPOC HAa OTH HHBECTUIHU.
3anHTEepEeCcCOBaHHBIE CTOPOHBI BCTPEUYAIOTCSI MEXY co00H B ()MHAHCOBBIX OpraHU3alMAX HETOCPEIACTBECHHO WM Ha
(uHAaHCOBOM pBIHKE. B 4YacTHOCTH, mpH cIelKaX C MMYLIECTBEHHBIMH IIEHHOCTAMHU (TIpH CHeNKax c
HEIBUKMMOCTBIO) MPOJABIBl U TOKyNaTeNId BCTYHNAOT B CHAENKYy HampsMyroo. OCHOBHBIMH Y4aCTHHKaMH
WMHBECTHILMOHHOTO IpOIiecca SIBISIOTCS OCYAapCTBO, HHCTUTYTHI, (DMHAHCOBBIC OpPraHM3alliM, (PU3MYECKHE JIMILA,
WHOCTpaHHbIC MapTHEpbl. Kakablii M3 HMX MOXET BBICTYNIaThb B MHBECTHUIIMOHHOM IIpOIiecce KaK Ha CTOPOHE
MOCTABIIMKA, TaK M HAa CTOpOHE MHOTpeOuTens wmHBecTUIMN. OCHOBOW WHBECTHIIMOHHOTO MpOLEcca SBILIETCS
IpoLenypa, KOTopast BKIIOYAET IISITh 3JIEMEHTOB: BEIOOP MHBECTHIMOHHOMN NMOJMTHKY; aHAIN3 PHIHKA PEATbHBIX U
(hMHAHCOBBIX MHBECTHINH; (POPMUPOBAHE HHBECTUIIIOHHOTO MOPTQEIS; IePECMOTP WHBECTUIIMOHHOTO HOPTHEIs;
oreHka 3¢ peKTuBHOCTH TOPTHEIT HHBECTUIIHIIH.

Bonpoc 23. O0meHayyHble MeTOAbI IPUHATHSA YIPABJIEHYECKUX PellIeHUH.

Cuctemublii ananu3. KommiekcHbiii aHanmu3. Metoapl quddepeHimanuid 1 uHTerpanuu. [IporpaMmmao —
I[eJIeBOE TUIAHMPOBAHUE.

Bonpoc 24. TpagunuoHHble MeTOAbI NPUHATHS YP Ha ocHoBe 00padoTKM CTATHCTUYECKOMH
HHpopmanumu.

MeTOI[ CpaBHCHUA. MeTOI[ OTHOCUTCJIBHBIX U CPE€AHUX BCIIMYMH. MeTOIL rpaqmquKoro peaACTaBJICHUA
nmaHHbIX. CeteBoit rpaduk. Chepa npumeneHus. [IpuHIUT MOCTPOSHHS.

Bonpoc 25. Metoabl npunsaTusi YP Ha ocHOBe 1eTepMUHHPOBAHHOI0 (JaKTOPHOIO aHAIU3A.

[Mpuanun snumuHEpoBaHUs. MeTon IEmHBIX HoAcTaHOBOK. HemocrtaTok meronma. VIHIEKCHBIM METOZ.
Codepa npumenenns. [IpuHmn mocTpoeHus..

Bonpoc 26. Mertoabl npunsitus YP Ha oOcCHOBe aHaJM3a CXeM CTPAaTerH4ecKOro pa3BHUTHSA
IKOHOMUYECKHUX cHCTeM.
Meron SWOT-ananmuza. Meton PEST- ananmza. Mopens curyanuonsoro ananuza.Marpuna BKI. Ilpunnumn
MOCTPOCHHUS.

Bonpoc 27. Metoabl npuHATUS. YP, 0CHOBaHHBIe HA HHCTPYMEHTAX YNPAaBJIeHUS Ka4eCTBOM.

Huarpamma Ilapero. JluarpamMma «pudnHa — pe3ynasTat» (auarpamma K. Mmmkassr). Meton KagectBo —
OynkunonansHocTh - HactynarensHocts (KOH). [Tpuniun nocrpoenus. Chepsl npuMeHEeHUs..

6. Kputepun n napaMeTpsl OLIEHKH Pe3yJIbTATOB CAAYH FOCYAaAPCTBEHHOI0
MEeRIUCHUTIIHHAPHOTO IK3aMeHa

DK3aMEHAIIMOHHBIN OWJIET COAEPXMT JABa BONPOCA, OPHEHTUPOBAHHBIX HA YCTAHOBJIEHHE COOTBETCTBUS
YPOBHSI TIOATOTOBJIICHHOCTH BBITYCKHUKA TEM WM HWHBIM TPeOOBaHMSAM K MpPO(ECCHOHATBHONH IOATOTOBKE
6akanaBpa. Bonpocs! B 5k3aMeHAIIMOHHOM OumiieTe OPMHUPYIOTCS CIIEAYIONIMM 00pa3oM:

Bompoc 1 — w3 mepeyHs BOMPOCOB MO JucHUIUIMHAM «Teopus MeHemKMeHTa, «MapKeTUuHTY,
«OpranuzaioHHoe MoBeAcHue», «CTpaTernIecKuil MEHEIKMEHT).
Bompoc 2 — u3 mepeyHs BOIPOCOB MO JUCHUIUIMHAM «YTIPaBJICHHE YEJIOBEUESCKHUMH pPECypcaMmy,

«VIHHOBAalIMOHHBIA MEHEKMEHT», «YIpaBlieHHe pa3paboTKON M peanuszanueil mpoekrta», «IIpou3BoACTBEHHBIN
MEHEHKMEHT», « THBeCTUITMOHHBIN MEHEKMEHTY», «MeTOIbI IPUHSTHS YIIPABICHUYECKUX PELICHUI.

Bompocsl  gopMupyroTcst TakuM 00pa3oM, 4YTOObI HM30ekaTh AyONIMpoBaHWS (WIM CMEXKHBIX) TeM U
BOIIPOCOB M3 Pa3HBIX ANCIMIUINH B OJHOM 3K3aMEHAIlMOHHOM OHJIeTe.

BapuaHTel 5K3aMEHAIMOHHBIX  3afaHWil  (OWIETOB) COCTABIISIIOTCS  WICHAMHM  T'OCYAAapCTBEHHOH
SK3aMEHAIlMOHHON KOMHUCCHHM, XPaHITCA B 3alle4aTaHHOM BHJE U BBIJAIOTCA CTYJCHTaM HENOCPEACTBEHHO Ha
9K3aMEHe.

Bo BpeMmsi 3k3aMeHa CTYAEHTBHl NOJB3YyIOTCS HacTosameidl I[IporpamMmoill rocygapcTBEHHOH HTOrOBOM
aTTeCTAalllH, YI€OHBIMH ITPOrpaMMaMHU KypPCOB, TaK)Ke CIIPABOYHOM JIMTEPATyPOH.

Pemenne o coorBeTcTBMM KommeTeHIMi cryneHta tpedoanusmM PI'OC u OIIOII BO mo manHOMY
HanpaBJIeHUIO TpuHUMaeTcsa wieHaMu [ OK mepcoHaapHO Ha OCHOBaHMH OAJIBHOM OIIEHKH KaXI0TO BOIIPOCA.

[Ipu onieHKE OTBETOB CTYAEHTOB B MPOIIECCE TOCYIaPCTBEHHOTO K3aMEHa YIUTHIBACTCS:

e yBEpeHHBIC 3HAHWA, YMEHHUS M HABBIKH, BKIIOYEHHBIE B COOTBETCTBYIOUIYIO KOMIIETEHIMIO II0
KOHKPETHBIM BOIIPOCAM M TeéMaM Y4eOHBIX AUCIUILINH;

® 3HaHWE KOHKPETHBIX COIMAJIbHO-DKOHOMHYECKHX, IIPOM3BOJCTBEHHBIX W OM3HEC- NPOLECCOB M
CUTYyaLUi;

® yMEHME IPUMEHHUTh NPABUIIbHBIN HAYUHBIH U METOJUUECKUN MOAXO0] U UHCTPYMEHTAPUN JUISl PELICHUS
3aJa4 MEHEIPKMEHTA,;

® yMEHME BBIIEIATH IPUOPUTETHBIEC HAMIPABIICHHS B YIPaBICHUHN OpraHU3aluei;
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e CIOCOOHOCTH YCTaHABJIMBATh HPHYMHHO-CIICICTBCHHBIC CBS3M B HW3JIOKEHHH MaTepuaia, [elaTh
BBIBOJIBL;

e yMEHHE NPUMCHATh TEOPETHUYECKUE 3HAHMA U1 aHAIN3a KOHKPETHBIX COIMAIBHO-IKOHOMHYECKHX H
NPOU3BOCTBEHHBIX CUTYalUH M PEILCHUS IPUKIAIHBIX IPOOIEeM pa3IndHOTO YPOBHS;

e 0o0mWif (KyTbTYPHBIH) M CHIEIIHATBHBINA (TIPO(EeCCHOHANBHBIN) SI3BIK U3JI0KEHUS OTBETA HA BOTIPOCHL.

VYpOoBeHb 3HAHHMH CTYACHTa ONpPEHENAECTCS CICHYIOIIUMH OLEGHKAMH: «OTJIMYHO», «XOpPOLIOY,
«yIIOBJIETBOPHUTEIILHOY, «HEYIOBJIETBOPUTEIHHOY.

OueHKa «OTJIMYHO» CTaBUTCS IPU TOJHBIX, HCYEPIBIBAIONINX, apryMEHTHPOBAaHHBIX OTBETax Ha BCe
OCHOBHBIE M JIOTIOJIHUTENBHBIE SK3aMEHAIMOHHBIE BOMPOChl. OTBETHl JOJDKHBI OTJIMYATHCS JIOTHYECKOM
MOCJIE/IOBATENILHOCTHIO, YETKOCThIO B BBIP@KEHHH MbICIeH M OOOCHOBAHHOCTBIO BBIBOJOB, JEMOHCTPHPYIOIINX
3HaHHE HOPMATHBHO-TIPABOBBIX AKTOB, JINTEPATYpbl, MOHATHHHOIO amnapara W yMEHHs MOJb30BaThCS MMH HPHU
OTBeETe.

OLeHKa «XOpPOLIO) CTABUTCS NPH IOJHBIX, HCYEPIBIBAIOIINX, APTyMEHTHPOBAHHBIX OTBETaX Ha BCE
OCHOBHBIC W JOIOJHUTENBHBIE SK3aMEHAIIMOHHBIE BONPOCHL. OTBETHl MOJDKHBI OTIMYATHCS JIOTHYHOCTHIO,
NOCTIeZI0BATENBHOCTEIO, YeTKOCTHIO, 3HAHUEM MOHATUIHOTO anrapara  JIUTEpaTyphl 110 TeMe NP He3HAYHTEeIbHBIX
YIYIIEHHSAX TIPH OTBETAX.

OueHKa «yI0BJIETBOPUTEIBHO» CTAaBUTCS NPH HENOJNHBIX W clab0 apryMEHTHPOBAaHHBIX OTBETAX,
JEMOHCTPHUPYIOIHUX oO0lee MpefcTaBlICHHE U 3JIEMEHTapHOe MOHMMAHHUE CYIIECTBAa IOCTABICHHBIX BOIPOCOB,
MOHATUIHOTO anmnapaTa 1 00s3aTeNbHON JIUTEPaTYPBhI.

OreHKa «HEYHOBJIETBOPUTEIBHO» CTaBUTCS IPH HE3HAHWM M HETNOHMMAaHWUHM CTYJCHTOM CYILIECTBa
9K3aMEHAIMOHHBIX BOIPOCOB.

IIpn BBICTaBICHUM OLEHKH, OCOOCHHO «HEYIOBJIETBOPHUTEIBHO», KOMHUCCUSI OOBSCHIET CTYACHTY
HEJIOCTaTKH ero OTBeTa.

OxkoHYaTeJIbHOE pelleHue 00 OLCHKE 3HAHUH CTYAEHTa NPHHUMAETCS IO0CIe KOJUIEKTHBHOTO 00CYKICHHS
yneHaMH ['ocyiapcTBEHHOH SK3aMEHAIIMOHHOW KOMHUCCHH, OOBSABIIACTCS MYOIMYHO TOCIe OKOHYAHHUS dK3aMeHa IS
BCEH IPYNITBI CTYIEHTOB ¥ 0)OPMIIICTCS B BUIE IIPOTOKOJIA.

[Tepecnada UTOrOBOro MEXIUCLMIUTHHAPHOTO SK3aMEHA C IIENBIO TOBBILICHHS MOJIOKHUTEIBHOMN OLICHKH He
JOITYyCKACTCS.

7. Tpe6oBaHMA K NOATOTOBKe, COAEPKAHMUIO, 0()OPMJICHHIO M MOPSIAKY 3aIUTHI BBITYCKHBIX
KBATH(PUKAINOHHBIX padoT

Brinycknast kBanudukaiponnas (OakanaBpckas) pabora (BKP) mno nampaBnenuro «MeHEIKMEHT»
SBIISICTCA COCTaBHOM YacThIO I'OCYJapCTBEHHOM HTOrOBOM aTTECTAllMM M CaMOCTOSITEIbHOH paboToil CTyZeHTa,
MpescTaBiIsieT co00il KOMIUIEKCHYIO KBAJIM(UKAIMOHHYIO0, y4eOHO-HUCCIIEIOBATENbLCKYI0 WIH Y4eOHO-TIPOEKTHYIO
paboT. BeimyckHas kBanmuduKaroHHas padoTa IOJBOJUT WTOTM TEOPETHYECKOH M IPAaKTHYECKOH MOATOTOBKH
oOydarommerocs M XapakTepU3yeT €ro IOJrOTOBJICHHOCTh K IpPEACTOAIMEH Hpo(ecCHOHANBHON AeATeIbHOCTH.
IoaroroBka u 3ammura OakagaBpCcKOil padOTHI MperoaraeT HaJIMYUE Y CTyJICHTa YMEHUH M HaBBIKOB MPOBOAUTH
CaMOCTOATENbHOE 3aKOHYEHHOE HCCIICIOBAaHUE Ha 33JaHHYIO TeMY, CBUIETEIILCTBYIONIEE 00 YCBOCHHUH CTYAECHTOM
TEOPETHYECKNX 3HAaHWH W MPAaKTHYECKHX HABBIKOB, IO3BOJIIOIIMX pemarh INpodeccHoHalbHBIE 3a/1auu,
cootBeTcTByOMmMKEe TpedoBanusm GI'OC BO.

VYposens kagectBa BKP u ero omenka I'ocynapcTBeHHO# 3k3ameHarioHHoN komuccuer (I'OK) cayxar
OCHOBaHMEM ISl MPUCYXKJIEHUSI / HENPUCYKICHUS BBINMYCKHUKY KBanudukanuu «bakanaBp» Mo HampapBIeHHIO
«MeHeKMEHTY.

BeinyckHast kBanuduKalMoHHAs padoTa JOJDKHA CBHUIETENBCTBOBATh O CIIOCOOHOCTH W YMEHHH
oOyJaromerocs:

-pelaTh NpakTUYECKHE 3a7jaul Ha OCHOBE IPUMEHEHUS] TEOPETUUECKUX 3HAHUI;

-BECTH HOMCK U 00pa0OTKy MH(OPMALINHK U3 Pa3IMYHBIX BHJOB HCTOYHUKOB;

-BBISIBUTH YIIPABIICHYECKYIO 331a4y B cepe NpodeccHoHaILHOM NeITebHOCTH;

-pelInuTh YIPaBICHUYECKYIO 3aJauy C UCTIOIb30BaHUEM aHAIIUTHUECKUX METOAOB C TIOMOILIBIO COBPEMEHHBIX
MH(OPMALMOHHBIX TEXHOJIOTHI;

-TPaMOTHO W JIOTHYHO W3JIaraTh MaTepHal, JienaTb 000CHOBAHHbIE BBIBOJIBI 10 PE3YJIbTaTaM HCCIIEJOBAHMS.

Brmmycknast kBanmmdukannoHHas paboTa NMPEHMYIIECTBEHHO BBIMOJIHIETCS B COOTBETCTBHH C 3asSBKaMHU
OpTraHM3aIlNid, TPEeNNpuaATHH W yupexaeHHd B cdepe mpodecCHOHATBHON JesTenbHOCTH Ha  0ase
MIPOM3BOJICTBEHHBIX MPAKTHK OOYYalOMMXCSI W TPAKTHK II0 HAMPaBICHHWIO MOJATOTOBKHA. TemaTmka pabor
OTIpeNieNseTCs] BYy30M C y4eTOM KBAIM(HUKAIIMOHHBIX TPEeOOBAaHUI K BBIMYCKHHMKaM [aHHOTO HAIpPAaBICHHUA U C
YYeTOM HayJIHO-TIPAKTHYECKUX MOTPeOHOCTEH opraHu3annii-3aka3qnkoB. OpraHn3aiuy, SBISIOMINECs 3aKa3YuKaMH
BeimontHeHuss BKP, a Taxke opranmsanuu, npegocrasistoniue st cryaeHToB COI'Y 0a3bl poX0oxKISHHS MPAKTUK U
SBJISTFOLIMECS MOTEHIMAILHBIMU paboToIaTeNsIMH, y4acTBYIOT (1o cornacoBanuio ¢ COI'Y) B mporecce pa3paboTku
tematiku BKP u B opmupoBaHMM MeTOAMYECKOW NTOKYMEHTALMH, COAEpXaleld TpeOOBaHMS K COJACP)KAHHIO U
odopmiteHnI0, MOPSIKY BhINOIHEHHs 1 3amnThl BKP.

TpeboBanust Kk coxepkaHuio, O00bEMY W CTPYKTYpE BBIIYCKHOH KBaJM(HMKALMOHHOW pPabOTHI
(bakanaBpckoit padotsl) onpenesitores PI'BOY BO «COI'Y um. K.JI.XerarypoBa» Ha OCHOBaHMH JEHCTBYIOILETO
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«[lopsinka mpoBeAeHHs TOCYZApPCTBEHHONW HTOTOBOW AaTTECTAlMM MO 00pa30BaTENbHBIM IIPOTPAMMAaM BBICILIETO
oOpa3zoBaHMsg — TIporpaMMaM OakajaBpuaTa, POTrpaMMaM CICOHAIUTEeTa M MpOrpaMMaM MarucTparypby,
YTBEpPKICHHOTO TpHKa3oM MwuHOOpHAayKH oT 29 mroHs 2015 roma Ne 636 (c mociemyromuMu W3MEHCHHSIMH), a
takke ®PI'OC BO mo nHampasneHnto «MeHEIKMEHT» B YacTH TPEOOBAHUN K Pe3ylbTaTaM OCBOCHHS OCHOBHOW
o0Opa3oBaTenpHON IPOrpaMMBI OaKaJaBpUaTa.

[onmroroBka BKP — 3aBepmarommid 3Tam TOATOTOBKH OakanmaBpa HampaBieHHS «MeHEeIKMEHT,
(opmupyrOLIHii CrienaibHble M MPaKTHKO-OPUEHTUPOBAaHHbIE KOMIIETEHIMHU BblTyckHuka. BKP nemoncTpupyet
YMEHHE CTY/AEHTa UCIIOJIb30BaTh MOJYYEHHbIE B YHHUBEPCUTETE TEOPETHYECKHE 3HAHUS AJISI CUCTEMHOTO PEIIeHUs
NPaKTHYECKUX 3a7ad MEHEJDKMEHTa, TOCYJapCTBEHHOTO W MYHHLMIAIBHOTO YIpaBICHHS. BblTyckHbIE
KBaNM(pUKaIMOHHbIE PadOThI CTYAEHTOB-0aKanaBpoB HOCST HAYYHO-HCCIIE0BATENLCKUN MM IPUKIIQIHON XapaKkTep
Y TIOCBSIILIEHBI PACCMOTPEHUIO TEOPETHYECKUX U MPAKTHYECKUX BOIPOCOB aKTYAJIBHBIX MPOOJIEM X03SHCTBOBAHUS B
YCIIOBUSIX Pa3BUTHUS PHIHOYHBIX OTHOIIECHUH HA MaKpO- U MUKPOYPOBHSX.

[onroroBka BKP BemmomHsroTcs Ha 0a3e MpennpHATHI W OpraHW3aldil pasHBIX cdep AEATEIFHOCTH U
OPTaHHU3aI[IOHHO-TIPABOBBIX (DOPM: TPOM3BOACTBEHHBIX, CTPOMTEIBHBIX, TOPTOBBIX OPTaHH3ALUM, CTPAXOBBIX
KOMITaHHH, TYypHCTHYECKHX (GHUPM, OaHKOB M WHBIX (DMHAHCOBBIX OpraHusanuii M T. m. [lpw BEIMOTHEHUH
BBIITYCKHBIX KBATH()UKAIMOHHBIX PAa0OT CTYINEHTHI-OaKalaBphl HCIIOJIB3YIOT HAaydHBIE M Yy4eOHO-METOOHYECKHE
pa3pabOTKM M TEXHWYECKHE CPEICTBAa YHHMBEPCHUTETa M €ro Kadenp: ydeOHbIe IOCOOWs, MUCCEPTALMOHHBIA M
OnONMMOTEeYHBIH (QOHIIBI, KOMITBIOTEPHYIO TEXHUKY U T. 1.

BKP nomxHa pemaTh 3ajjaud aHauW3a, BHYTpEHHEH M BHEIIHEHl cpeasl (Makpo- M MHKPOCPEbI)
OpraHM3alyy, MpodJeM U HEIOCTATKOB YIIPAaBICHYECKOW JeATeIbHOCTH B KOHKPETHOW OpraHu3anuu (peArnpusTHH,
YUPEXKICHUH, OpPraHe BJIACTH), a 3aTeM, Ha €ro OCHOBE — pa3pabOTKH KOMIUIEKCa MPOEKTHBIX MPEAJIOKEHUH IO
OpraHM3allii ¥ pealu3alliid pELICHWH, HampaBlIeHHBIX Ha MPEOJOJCHHE NpoliIeM U  HEJAOCTaTKOB,
COBEpLICHCTBOBAHNE YIIPABJICHHUS OpraHU3aliell B LEJIOM, OTJEIbHBIM MOApa3/ieieHHeM, HarpaBieHueM (cgepoi,
OTpPaCIIbI0) NEATENBHOCTH, (B 00MacTH pa3pabOTKH HOBBIX METONOB W (OpPM PadOTHI, ONTUMH3ALNH CTPYKTYPHI
YIpaBICHUs] OpraHM3aledl W J1p.), a TaKkKe OIEHKH COIHaNTbHO-3KOHOMHYECKOTO 3(dexTa OT MpOEeKTHHIX
MPEAIOKEHUI.

Jlorndeckast cxema HCCIEAOBaHMSA, PEATN3yEeMOTrO IIPH HANHCAHWM BBIIYCKHOM KBatH(UKaIMOHHOMN
paboTsr:

1. oOocHOBaHHE aKTYaJIbHOCTH BBHIOPAHHOHN TEMBL;

2. TOCTaHOBKa LIEJM M KOHKPETHBIX 33/1a4 UCCIICA0BAHUS;

3. ompezesneHue 00bEKTa U MPeMeTa NCCIIeJOBaHMS;

4. BbIOOp METO/IOB U METO/IMKH ITPOBEJICHNUS HCCIIEIOBAHUS;

5. omucaHue nporecca UCCIeI0BaHMHS;

6. 00O0CHOBaHHE CTpATErMu M TAKTUUECKHUX PEUICHHI 110 podieMarnke paboThl;

7. oOcyxJeHue pe3ylibTaTOB HCCIIEI0BaHuUS;

8. ampobamnus (B paMKax KOMITaHWH, OAHKA | T.II., 0O KOTOPEIM BEITIOHSETCS padoTa, a TaKkKe B IICUATH);

9. (¢opmynupoBaHHE BHIBOJOB M OLIEHKA MOIYYEHHBIX PE3YJIbTATOB.

PykoBoauTeny BeITYCKHON KBaIN(UKAaINOHHON pabOTHl Ha3HAYAIOTCS IPUKA30M peKTopa (B MpHKase, rie
YTBEPKIAIOTCSl TEMBI BBIITYCKHBIX KBAJIM(HUKAIMOHHBIX paboT) MO MpeACTaBICHUIO Kadeap u3 yncia npodheccopos,
JIOLIEHTOB, HAYYHBIX COTPYIHUKOB M BEICOKOKBAJIM(HUIINPOBAHHBIX CIIEIINAIMCTOB YHUBEPCHUTETA.

[Tpn BBINOTHEHNH BBIMYCKHOW KBalM()UKAIIMOHHON pabOTHI Leecoo0pa3sHo HCIIOIb30BaTh MOHOTPA(UH,
CTaTh B Hay4yHbIX JKypHallax M COOpHHMKax, y4eOHHWKH, y4deOHble IOCOOMs, CIIPABOYHHMKH, MaTepHalbl,
npejcTaBieHHbIe B HTEpHETE.

OOumii 00beM BBIMYCKHON KBaJM(UKAIMOHHONH pabOThl, BKIIOYAs PUCYHKH (quarpamMmsbl, rpadukH,
cxeMmbl, oTo, yepTexn) u TabIMLB, T0JDKEH cocTaBiaTh 60-75 neyarHbix crpanul. [Ipunoxenns B 00beM pabOThI
He BKitouatoTcs. CTyieHT 00s13aH B TEUCHUE OJTHOM HEJeNH NOClie U3/IaHKs IPUKa3a O 3aKpPEIyICHUH 32 HUM TeMBbI U
PYKOBOJIUTENSI COCTABUTh KaJICHAAPHBIN IUIaH BBINIOJIHEHHS BBIITYCKHON KBATM(QHUKAIMOHHOW PadOTHI M COTJIacOBATh
€ro C pyKOBOAUTEIIEM.

Crpykrypa BKP ©OakanmaBpa ompenensiercst CIEAYIOLIMMH 3JIEMEHTAMH W HMX OPHEHTHPOBOYHBIMHU
o0beMamu

— TUTYJIBHBIH JIMCT (HA CrIe[MaIbHOM OJIaHKe)
— 3aJlaHue, BbIaBaeMOE PYKOBOJIUTENEM (Ha CIIEIHAIbHOM OJaHKe)
— OT3BIB pYKOBOJUTEJA (Ha CcrienraIbHOM OJIaHKE)
— BBeneHue — 1,5 — 3 crpanutp
— Teoperuueckas yactb — 20 — 25 crpaHuiy
— ananmutu4eckas yactb — 20 — 25 crpanu
— mpaktuueckas (KoHCTpyKkTHBHas) yacth — 20 — 25 crpanuig
— 3akmrouenue — 1,5 — 3 crpanun
—  CITMCOK MCIIOJIb30BaHHBIX HICTOYHUKOB — JI0 3 CTPaHMIL
—  TIPHWIOXKEHUSA
Hamnncanue BbIITycKHON paOOTHI IIpeIoiaraer:
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® CHCTEMaTH3aLHUIO, 3aKpPEIUICHHE M PpACIIMPEHHE TEOPETUYECKHUX W MPAKTHYECKUX 3HAHUH 110
CTEIUATBHOCTH U UX IPUMEHEHHE NIPH PEIICHUH KOHKPETHBIX NCCIIE0BATEIbCKAX MM TPUKIAIHBIX 3a/1a4;

® pa3BUTHC HABBIKOB BEJCHMSA CAMOCTOSTENBHON PabOTBI M OBJIAJACHHE METOAWKOHW MCCIEAOBAHUS U
9KCIIEPUMEHTHPOBAHNS IIPH PELICHNH HAYYHBIX IPOOJIEM U BOIIPOCOB;

e BBIICHCHHE MOATOTOBICHHOCTH CTYJCHTa JUII CAMOCTOSATENBHOW PabOThI B y4eOHOM WM HAyYHO-
HCCIIEI0BATEIbCKOM YUPEKACHHH.

Tema BbIyCcKHOI paboTHI OakanaBpa JA0JHKHA SBISTHCS HTOTOM:

e BHINOJHEHHS YTBEP)KICHHOIO Y4YeOHOro IUIaHa MO HAIPaBJIEHHIO MOATOTOBKH B COOTBETCTBUH C
®denepanbHBIMU FOCYapCTBEHHBIMU CTaHJapTaMy BhICIIEro oopasoBanus PO;

®  CaMOCTOATENIBHOM MCCIIEI0BATENbCKON MM MPUKIAIHOW pabOThl COMCKATENsl B paMKax TpeOOBaHUH U
npo0JieM, OnpesieNsieMbIX HAaIpaBICHUEM MOATOTOBKU M CBSI3aHHBIX C Pa3pa0OTKON KOHKPETHBIX TEOPETUYECKUX U
MpaKTHIECKUX 3a/1a4;

BrimyckHast kBanuukanroHHast paboTa 6akanaBpa - 3T0 3aKOHICHHOE HCCIIEJOBAHIE HEKOTOPOH HAYTHOM,
HAayYHO-TEXHHYECKON WIIM NMPUKIATHON 3aJadd, BBIIOJHEHHOE Ha 0a3e: TEOPETHYECKUX 3HAHUHM M NMPAKTUYECKHX
HaBBIKOB, ITOJIyYCHHBIX CTYJICHTOM B T€UCHHE OOYYEHHS B BHICIIEM YUeOHOM 3aBeleHHH (4 JeT), a Taxoke Ha Oase
MPOXO0XKICHUS YIEOHBIX, IPOU3BOJCTBEHHBIX MIPAKTHK U CAMOCTOSTEIbHON HAyYHO-HUCCIIEI0BATENBCKOM PabOTHI.

TUTyIbHBIH JTHCT M 3aJaHWe PEKOMEHIOBAHHOTO 00pa3la IOJDKHBI OBITH ITOJHOCTBIO O(QOPMIIEHBI U
MOJIIIMCAHBl CTYJCHTOM, PYKOBOIUTEJCM, 3aBEAYIOIIMM BhIMycKarome kadenpoit. HasBamue tempr BKP Ha
TUTYJIBHOM JIUCTE M Ha JIMCTE 33/IaHMsl JOJDKHBI COBIIJaTh C HAa3BaHMEM TEMbI, COPMYIMPOBAHHON B IpHUKa3e
PEKTOpa YHUBEPCUTETA.

OO0oCHOBaHHE aKTyaJbHOCTH pEIIaeMOil NpoOJeMbl JOJPKHO OBITh  BBINOJHEHO HAa  OCHOBE
CaMOCTOATENBHOM PadOTHI ¢ Pa3IMYHBIMU MCTOYHUKAMHU M MaTepHalaMH (KHUTaMH, JUCCEPTALMSIMU, KypHAJIaMH,
cOOpHHMKaMHU CTaTei, TEXHUUECKOM JOKyMeHTaluei 1 T.11.). OCHOBHBIM METOJJOM 0OOCHOBaHHS SIBIISICTCS:

® [IOWCK PEUICHUH OJM3KHX 10 TEMATHKE MPOOJIEM, aHAIIN3 TaKUX PEIICHNUH;

e ompezereHHE MecTa CBOeH pabOoTHI U €€ aKTYaJIbHOCTH.

Cnmcok MTepaTyphl JOJDKEH COJCpIKaTh MOJIHBIA IepedeHh UCTOYHUKOB, HAa KOTOPBIE UMEIOTCS CCHUIKH B
TeKcTe paboTEHI.

BKP nomxna OBITH mpeAcTaBiIeHa B BUAE OTAENBHOTO TOMa CO BCEMH MaTepHAlIaMH MHCCIIEJOBAHHA,
odopmiieHHBIMY Ha JHcTax Gopmara A4.

Pasmep mpudra B padote:

e cTpouHble OYKBBHI - HE MEeHee 2 MM B BbICOTY, T.e. ais mmpudra Times New Roman MUHUMAaNbHBINA
pasmep - 14 ot (14 -14,5).

e mpudT 3aroJ0BKOB TIJ1aB (pa3/esioB)- Kak MMPpaBuiio, Ha 2 NT 0oJblIe, Y4eM B OCHOBHOM TEKCTE , T.€. IS
mpudra Times New Roman - 16.

[Monst cTpanutpl paboTHI:

e JIeBOE - HE MEHee - 3 cM,

e mpaBoe - He MeHee - | cMm,

e HimkHee- 1,5 cM,

e BepxHee — 1,5 cm.

BepxHee mmosie 03Ha4aeT pacCTOSIHUE IO HOMEpa CTPAaHHIIBI.

Hywmepanus ctpanun:

e HyMmepanusa JIOJDKHa OBITh CKBO3HOH, HOMepa Ha THUTYJIBHOM JIMCTe M Ha JIMCTE€ 3aJaHHd He
MPOCTABIISIOTCA

® TPIWIOKEHHUE JOJDKHO UMETh COOCTBEHHYIO HyMEPAIHIO CTPAHHUI]

e Hambonee OOWIETIPUHSITO PACIIOIIOKEHHE HOMEpa CTPAaHWIl B HIDKHEH 9acTW CTpaHHWIBI crpaBa 0e3
JIOTIOJTHUTENNBHBIX CUMBOJIOB - TOJIBKO LIU(pa.

3aroa0BKH:

®  DAaCIOJIOKEHUE 3ar0JIOBKOB - B IIEHTPE CTPAHMUIIBI.

PykonucHbIe TEKCTHI M PYKOIMCHBIE MILTIOCTPAlMH K 3alIUTe He JomycKarorcs. Ooumii oo0beM paboTsl —
He MeHee 60 1 He Oosiee 75 cTpaHHIl TeKCTa 6e3 ydeTa MPUI0KEHHS.

3ammura BKP Ha comckanme creneHn OakajaBpa IPOBOJSATCS B CPOKH, YTBEpXKJaeMble YU€OHOH YacCThIO
YHHBEpPCHUTETa. 3a BCE CBEJCHHSA, HM3JIO)KEHHBIE B BBITYCKHOH paboTe, MOPSIOK HCIIONB30BAHUSA (PaKTHUECKOTO
MaTepuaia M Ipyroil mHpopmaimy, 000CHOBAHHOCT M JOCTOBEPHOCTH BHIBOJOB W 3aIUIAEMBIX MPHIOKCHUN
OTBETCTBEHHOCTH HECET HEMOCPEICTBEHHO aBTOP pPabOTHI.

IMpu pacmpezeneHny CTYACHTOB M0 HAYIHBIM PYKOBOAUTEISIM UM coobmmaercs PUO, momkrocts u E-mail
pykoBonutens. CTyIeHTHI BBIOJHSIOT CBOM paOOTHI M OTHPABISIOT MX PYKOBOIUTENSM JJIEKTPOHHOH MOYTOM.
PykoBoguTenn mpoBepsOT WX pabOTHl Ha COOTBETCTBHE TpPeOOBaHUSIM K O(GOPMIICHHIO, COJEPKAHHI0O U K
OPUTMHAJIBHOCTH TeKcTa B cucreMe «AHtumarmat» (60 % u Oosee). Eciam paGora COOTBETCTBYeT 3THUM
TpeOOBaHUSIM, TO PYKOBOJIMUTENb caM JIMOO Yepe3 JOKyMEHTOBena Kadeapbl OTIpaBISIET PadOTy B DIEKTPOHHOM
BUJIE B Y4eOHYIO 4acTbh JUIsl IIPOBEPKH Ha aHTUIUIAaruar (MpoLEeHT 3aMMCTBOBaHMUI), KOTOpast opopMiIsieT cripaBKy 00
YPOBHE OPHUI'MHAIBHOCTH TEKCTa M Jonmycke K 3ammuTe. CrpaBka BKJIaAbIBaeTcs B pabOTy MM IOJIIMBAETCS K
pabore. Ilocme srtoro pabora momyckaeTcs K pacnedyaTblBaHHMIO, perucrpaumd M 3amute. Ecnm paborta He
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COOTBETCTBYET KAaKMM-THOO TpeOOBaHWSM, TO OHAa HE MAOIyCKaeTCs K PErHCTPalMd M 3aIlluTe, BO3BpAIAETCS
npernoaaBaTenieM (10 MOYTe WK Yepe3 JOKYMEHTOBENa) CTYJACHTY Ha TopaboTKy. IIpu HECOOTBETCTBUHU TpeOOBAHUIA
K YPOBHIO opurHHaIbHOCTH (MeHee 60 %, Ho He MeHee 50 %) Ho pe3ynpTaTaM pacCMOTPEHHUS OTYETa O IPOBEPKE U
MO pemeHno Kagenpsl paboTra MOXeT OBITh JOMYIIEHa K pacledaThIBAHUIO, PETHCTpAlMy M 3amuTe. Takoe
pELICHUE 10 IPEIOKEHUI0 HAYYHOTO PYKOBOAMTEIS PabOThl 0(OPMIISIETCS] BBIMMCKOW M3 MPOTOKOJA 3aCEIaHUs
Kaeapsl.

ITpu npencrasnennn BKP Ha 3amuty nomkeH ObITH NpenbsBICH OT3BIB pyKoBoAuTels. [yisi mpoBeaeHus
npoueayps 3ammtel BKP nprkazom pexropa HasHauyaeTcsi ['ocymapcTBeHHas sk3aMeHarmonHas komuccus (IDK)
no HampasieHuto. B cocraBe I'DOK mo 3amure BKP OakanaBpoB HazHauarotcsi mpodeccopa, mpernojaBaTenyd U
Hay4YHbIE COTPYIHHKH YHUBEPCHUTETA, TaK U IPEJCTAaBUTENN paboTonareneii.

[pouecc 3amuThI BBIMYCKHOW KBATM(DHUKAIIOHHOW pabOThI BKIIOYAET:

IoaroroBky GakanaBpa K 3aIiuTe.

BeicTynuienne ero Ha 3aceJaHHMH YK3aMEHALIMOHHOW KOMHCCHH.

Bomnpocs! 41eHOB 3K3aMEHAIIMOHHOW KOMUCCHH U OTBETHI HA HUX.

BelcTyruieHns y4acTHUKOB JUCKYCCHH.

O1eHKy BBITYCKHOH KBaIH(UKAIIMOHHON pabOoTHl WIEHAMH 3K3aMECHAIIHOHHOW KOMHCCHH.

3amma BKP 6akanaBpa ocymecTBisercs B popme mokinana aBTopa paboThl, JUIT KOTOPOTO OTBOAUTCS HE
6osee 15 munyT. Ilpomeaypa 3amuThl BKIIOYAET BONPOCH K aBTOPY pabOTBI M AMCKYCCHIO, B KOTOPOW MOTYT
IpUHUMAaTh Y4aCTUC BCC MPUCYTCTBYIOIIMC Ha 3aCCIaHUU. OT3BIBEL U peueH3nN NPEACTABIAIOTCA B NMCbMECHHOM
Buzie. OT3BIB PyKOBOJMTES MUIIETCS B IIPOU3BOJIBHON (hOpMeE, OTHAKO, IPEANIOYTUTEIBHO, YTOOBI B HEM JIOTHYECKU
OBLIH OTPAXKEHBI:

e cootBeTcTBHE BeIMoNHsAeMoit BKP HampaBienuto u orpacism Hayky, o kotopeiM ['OK mpenoctaBieHo
IIpaBO MPOBENCHHUS 3AIIUTHI;

® aKTyaJbHOCTbH pabOTHI;

® TEOPETHYECKUH ypOBEHb U MPAKTHUECKAS 3HAUNMOCTB;

® [IOJIHOTA, IIyOWHA U OPUTHHAIBHOCTH PELICHUS TOCTABICHHBIX BOIIPOCOB;

® OIICHKA TOTOBHOCTH pabOTHI K 3aIHTE.

Pemenre 00 MTOrax 3aIllUTHl M OLEHKA PabOTHI NPUHUMAETCS MPOCTHIM OOJIBIIMHCTBOM IIPHU OTKPHITOM
ronocoanny wieHoB ['OK 1 opopmisieTcs B COOTBETCTBYIOLIEM IpoTOoKoIe 3aceqanns [ DK.

agrwnE
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8. YueoHo-MeToAMUecKkoe U MHPOPMALMOHHOE 0fecneyeHne MPAKTHKI

WHdopMannoHHO-TIpOrpaMMHOE 0OecTIeueHHe, 3IEKTPOHHBIC 00pa30BaTeNbHBIE PECYPCHI NMPEIIUITIOMHON
MPaKTHKH.

B 3aBucuMoOCTH OT XapakTepa BBINOJHSIEMONH PabOTHI CTYNEHT JOJDKEH HCIOJIb30BaTh WH(OpMAalMOHHO-
CIPaBOYHBIE CHCTEMBI, CBS3aHHBIE C IOUCKOM M OOpabOTKONW HOPMAaTUBHOMH M IpPaKTHYECKOH WHQOpManuu
(«Koncynbrant [lmroc», «apaHTy).

Heobxoaumo wucnons3oBaTh MHTepHET NOpTaNbl OPraHOB TOCYAApPCTBEHHOM BIACTH W yUPEKICHHUH
Poccuiickoif @eneparun, a Takxke CalThl NPEANPUATHII U OpraHU3aIUH.

a) HOpMATHUBHAs JOKYMEHTALMSA:

1. Koncrurynms Poccuiickoit ®eneparuu” (MpuHATA BCEHAPOAHBIM TrojocoBaHumeMm 12.12.1993 ¢
M3MEHEHUSAMHU, 0100pEeHHBIMHU B Xoze 00IIepOCCHIICKOTO TOJIOCOBAHUSA 01.07.2020).
http://www.consultant.ru/document/cons_doc_LAW 28399/

2. Tpynosoit kogexc Poccuiickoit @enepammu ot 30.12.2001 N 197-®3 (pex. ot 31.07.2020) (c u3Mm. u
Jo1., Beryi. B cuiy ¢ 13.08.2020). http://www.consultant.ru/document/cons_doc_LAW_34683/.

3. DdenepanbHblii  TOCYApCTBEHHBIH  00pa3oBaTeNIbHBIN  CTAaHAApT BbICHIEro  O0pa3oBaHMs IO
HanpaBneHuto noArotoBku 38.03.02 «MeHeKMEHT», YTBEPKACHHBINH NpuKa3oM MuHHCTepCcTBA 00pa3oBaHUS U
Hayku PO ot 12 suBaps 2016 r. N 7. (pex. ot 13.07.2017), http://www.consultant.ru/document/cons_doc_LAW.

0) ocHOBHAf JIUTepaTypa:

1. AdanacneB B.B. MeToomorust 1 METOAbI HAYYHOTO HCCIICIOBAHMSL: ydeOHOE TocoOue Ayl By30B /
B.B. Adanacwes, O.B. I'pubkosa, JI.W. Ykonosa. M.: FOpaiir, 2020.154 ¢. URL: https://urait.ru/bcode/453479

2. Baiitboponosa JI.B. MeTomonorus 1 METOpI HAYIHOTO UCCIICAOBaHMA: yaeOHOE TocoOue s
By30B / JI. B. baiibopoznoBa, A. I1. Uepussckas. M.: FOpaiir, 2020. 221 c¢. URL: https://urait.ru/bcode/452322

3. Anexcees, A. A. IHHOBaIlTMOHHBI MEHEIXKMEHT: YICOHHK W MPAKTUKyM s OakamaBpuara/ A.A.
AnekceeB. — 2-e u3n., nepepad. u non. — Mocksa: M3patensctBo FOpaiir, 2019. — 259 c. — (bakanasp u

maructp. Akagemudeckuii kypc).— ISBN 978-5-534-03166-9. — Texcr : anekrponnsiii / ObC Opaiit [caiiT]. —
URL.: https://urait.ru/bcode/433138.

4. Anexcynus, B.A. MapketuHr : yueOnuk / B.A. AnekcynuH. — 6-e u3n., crep. — Mocksa : Jlamkos
n K°, 2019. — 200 c. : un. — Pexxum goctymna: o moanucke. — URL:
https://biblioclub.ru/index.php?page=hook&id=573217

5. 3y0, A.T. llpuHsTHe yrnpaBIeHUYESCKUX PEIICHHUNA: YICOHUK U MPAKTHKyM 1 By30B/ A.T.3y0.— 2-¢ m31.,
ucnp. U gon.— MockBa: MzmarensctBo HOpaiit, 2020.— 332c.— (Bricmee oOpaszoBanme).— ISBN978-5-534-
06006-5. — Texcr: anekrponnbiii / DBC Fpaiir [caiir]. — URL:https://urait.ru/bcode/450251.

6. WNuBectnnmonHnoe npoekrupoBanue: yuebnmk: / P.C. Tonmos, K.B. bamgmu, W.U. Ilepenepses,
A.B. PykocyeB. — 4-¢ m3n. — Mocksa: [JlamkoB u K°, 2018. — 366 c.: wn. — Pexxum mocTyna: mo MmOANUCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=573303

7. VHHOBallMOHHBIA MEHEKMEHT: y4eOHHMK Juisi akanemudeckoro Oakamaspuara / JI IL
I'onuapenko, b. T. Ky3uernos, T. C. Bynsimiesa, B. M. 3axaposa ; moa o6ur. pex. JI. I1. Fonuapenko. — 2-¢ u31.,
nepepab. u gon. — M. : WzparearctBo IOpaiit, 2018. — 487 c¢. — Pexum gocryma
www.biblioonline.ru/book/3113A3BD-1840-4533-938A-5D7F1C78CF7D.

8. KysuernioB b. T. IHBeCTHIIMOHHBIH MEHEDKMEHT: y4eOHHK W TNPakTHKyM JUis By30B /
B. T. Ky3neuoB. — 2-e u3n., ucnp. u gon. — Mocksa: M3pmarensctBo [Opaiit, 2020. — 363 c. — (Bricuiee
obopazoBanme). — ISBN 978-5-534-02215-5. — Tekcr: oamekrponueiii / OBC  Hpait [caiit]. —
URL: https://urait.ru/bcode/450162

9 MenemxmenT: yueOHuK / moa pen. M.M. MakcumiioB, M.A. Komapos. - 4-e u3f., nepepad. u 011

- M. : KOnuru-Jlana, 2016. - 343 c. : Tabxn., cxembl - bubmmorp. B kH. - ISBN 978-5-238-02247-5; To xe
[Dnexrponnsrii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=115008.

10. Muxnuenko, I1.A. Teopus opraHm3anny W OpPraHU3AIMOHHOE MOBEAeHHWE: y4eOHHWK : [16+] /
IT.A. Muxuenko. — MockBa : YuuBepcuter Cuneprus, 2017. — 192 c. : tabm., rpad., wi. — (YHUBEpCUTETCKas
cepust). — Pexxum noctyma: o nmoanucke. — URL: https://biblioclub.ru/index.php?page=book&id=571508

11. CemenoB, A.K. Opranuzannonnoe noeaeHue: yaeonuk : [16+] / A.K. Cemenon, B.1. HabokoB. —
Mocksa : JJamko u K°, 2018. — 272 c. : wi. — (YueOHble m3ganus ais OakanaBpoB). — Pexxum goctyma: mo
noxanucke. — URL: https://biblioclub.ru/index.php?page=book&id=495826

12. CrenpMmamionok, E.B. MopgemupoBaHrue NpOLECCOB W CHCTEM : YYCOHHK WM TPAKTUKYM JUIS
akageMuieckoro OakanaBpuara / mon pen. E. B. Crensmamonok. — Mocksa : Uznatenscto FOpaiit, 2018. — 289
c. — (Cepus : bakanasp. Axagemuueckuii kypc). — ISBN 978-5-534-04653-3. — Tekcr : anekrponnsiii // 9BC
FOpaiir [caiit]. — URL: https://biblio-online.ru/bcode/413772.
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13. ®domnues, A.H. Ctparernueckunii MeHeDKMEHT: yaeOHUK it By30B / A.H. ®omuueB. — Mocksa:
Jamkos w K° 2018. — 468 c.:. wmn - Pexum gpmocryma: mo moammcke. —  URL:
https://biblioclub.ru/index.php?page=book&id=496068.

B) IONOJIHMTEJILHAS JTUTEpaTypa:

1. AJL T'amonenko. Menemkment. YueOnuk. - M.: FOpaiir, 2015. - 396¢. - ISBN 978-5-9916-2928-7
I'pudp MO. Macnosa, E.JI. Menemxment: yueOnuk / E.JI. Macnosa. - M: [lamkoB u Ko, 2017. - 333 c.: min. -
(YueOHble u3manus nis OakanaBpoB). - buOmuworp. B kH. - ISBN 978-5-394-02414-6; To ke [DneKTpOHHBIH
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=253891.
2. boromomnora T.I1. YropasieHue 4eqoBeUeCKUMHU pecypcaMu: yaeOHoe ocobue (Kype JISKIU, MpoOIeMHO -
TEMaTHYECKUH KypC, TeCThl M IPaKTHKO-OPUCHTHPOBAHHBIC 3aJlaHMUs): / T.Il. Boromonoga,
O.A. llonyxnaeB. — Mocksa; bepmun: Jupexkrt-Menna, 2019. — 419 c.: nn., Tabn. — Pexxum moctyma: mo
noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=570245
3. Bupman JI.A. YnpasieHne 4eoBedeCKHMHU pecypcamu: yaeOHoe mocodue: [16+] / JLA. bupmas ;
Poccuiickasi akazgeMusi HapOJHOTO XO3SiiCTBAa W TOCYNapCTBEHHOH ciyk0b1 mpu [Ipesmmente Poccuiickoii
®enepanun. — MockBa : emo, 2018. — 347 c¢. — Pexum Jgocrtyma: 1O [OANUCKE. —
URL: http://biblioclub.ru/index.php?page=book&id=577832
4. Boromonosa T.II. YnpaBneHue yenoBeUeCKUMH pecypcamu: ydeOHoe mocoOue (Kypc JEeKIuH,
npoOJIEMHO-TEMATHYCCKUI  Kype, TECTl W MpaKTHKO-OpueHTHpoBaHHbie 3amanus): [/ T.IL Boromornosga,
3.A. Ilonyxnaes. — Mocksa; bepnun: Tupexr-Menua, 2019. — 419 c.: wi., Tadn. — Pexxum nocTyna: 1o mojmnucke. —
URL: http://biblioclub.ru/index.php?page=book&id=570245
5. Heiineka A. B., becianmsko B. A. Vrpasnenrne uemoBedeckuMu pecypcamu [ YueOHoe
nocobwue it By30B. - Mocksa: lamkoB u K°, 2018. - 389 crp. — Pexxum nocryma: mo noamucke. — URL:
https://biblioclub.ru/index.php?page=book_red&id=496066

6. 3ronnuk, JI.B. OpranuszaruonHoe mosencHue : ydueOuuk / JI.B. 3ronnuk. — 3-¢ u3md., crep. —
MockBa : [JamkoB u K° 2020. - 232 c. : wun. - Pexum Jgoctyma: 1O TOANUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=572963

7. WunoBanmoHHbH MeHemKMeHT: yueOnuk / B.I. Mensiackuit. — M. : UHOPA-M, 2017. — 295 c.
[Dnexrponnsit pecypc: http://znanium.com/go.php?id=768557].

8. WMHHOBaMOHHBIE MEHEIDKMEHT: Yy4YeOHHUK [uIi akajgemudeckoro OakamaBpmata / JI IL
Tl'onuapenko, b. T. Kysnenos, T. C. Byneimesa, B. M. 3axaposa; mon o6mr. pen. JI. I1. 'oruapenko. — 2-¢ m3n.,
mepepadb. w gon. — M. : HzpmaremectBo IOpaiir, 2018. — 487 c¢. — Pexum goctyna:
www.biblioonline.ru/book/3113A3BD-1840-4533-938A-5D7F1C78CF7D

9. ®poinos, F0. B. Crparerndeckuit MeHemxMeHT. DopMUpOBaHHE CTPATEIMH HIPOEKTHPOBAHHE

Ou3HeC-TPOIIecCcoB : yueOHoe mocobue s bakanaspuara /HO. B. ®posos, P. B. Cepsities ; mox peaakmueii 10. B.
®pososa. — 2-e uza., ucnp. u gon. —Mockaa : U3natenscto [Opaiit, 2019 — 154 ¢. — (YHuBepcutets! Poccun).

— ISBN 978-5-534-09015-4. — Tekcr: anektponusiii / OBC HOpaiit [caiit]. — URL: https://biblio-
online.ru/bcode/437776.

10. Yepronsato, A.M. Mapketunr : yueOHHK : [16+] / A.M. UepHomsaToB. — 2-¢ U3A., cTep. — Mocksa
; bepmun : dupekr-Memuma, 2019. — 439 c. : wm, 1abnm. — Pexwum npocryma: mo moamucke. — URL:

https://biblioclub.ru/index.php?page=book&id=564259

8. Temarnka BbINYCKHBIX KBATU(PHKANUOHHBIX PadoT

Pazpaborka 1myTeii roBbIeHrs1 3OEKTMBHOCTH OpraHH3aLIK Ha OCHOBE COBEPIIIEHCTBOBAHMS PA0OTHI C IIEPCOHATIOM.
OO6ocHOBaHHE ITyTel pa3BUTHSI OPTaHM3ALIMN HAa OCHOBE Pa3BUTHS IIEPCOHAIA.

[IpoexTnpoBaHue CUCTEMBI YIIPABIEHUS IEPCOHATIOM OpTraHU3aLUH.

[IpoekT aBTOMaTH3aLMK CHCTEMBI YIIPABJIEHHS IIEPCOHATIOM B OPTraHU3alHH.

AHanu3 n pa3paboTka CHCTEMBbI IUNITAHUPOBAHUSI [TOKa3aTeleH 1o TPyay.

Anarmi3 v 0OOCHOBAHME HAIPARIICHNI TMOBBITIEHHST X)()eKTHBHOCTY MCTIONBE30BAHKIS TIEPCOHATIA OPTaHH3ALIHIL
PazpaboTka myTeit 3 PeKTHBHOTO HCITOIE30BAHUS TPYIOBBIX PECYPCOB MPEAPHUSTHS.

CoBepIlIeHCTBOBaHHE IIpoLEeNypbl Habopa, oTOOpa M HaiiMa IepcoHasa Ha OCHOBE COBPEMEHHBIX

N~ WDN P
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TEXHOJIOTHH.

9. Pa3paboTKa MePONPHSTIVIA TIO TIOATOTORKE, [IOBBIIICHHO KBAT(DMKAL M 1 TIPOLIBFPKCHHEO KATPOB Ha [PCITPHSTHIL.

10. Paszpabotka TexHONOTHI 0TOOpPaA M PabOTHI ¢ KaIPOBBIM PE3ePBOM Ha IPEATIPUATHH.

11. OO6ocHOBaHWME ITyTeH yIPaBIICHIS COKPAIIEHHEM ITEPCOHANA.

12. Pa3paboTka mpoeKTa COBEPIICHCTBOBAHMUS YIIPABICHUS TPYIOBON alalTalliel epcoHaia.

13. TIpoexTt BHEAPEHNUS CUCTEMBI OLICHKH PE3YNIBTATOB ACATEIHLHOCTH NIEPCOHANA.

14. PazpaboTka (COBEpIICHCTBOBAHHE) CHCTEMBI aTTECTAI[MU IEPCOHANA.

15. Pa3paboTka cHCTEMBI MaTepPUAIBLHOTO M MOPAJILHOTO CTUMYJIMPOBAHUS TPY/A IIEPCOHAIA NPEATIPHSTHS.

16. [locTpoeHue CHCTEMBI CTUMYJIMPOBAHMSI IEPCOHAIA OPTraHNU3aIUH.

17. Pa3paboTka myTel COBEpIICHCTBOBAHMS YIIPaBJICHHUsI MOTHBAIMEH TPYIOBO IEATEILHOCTH.

18. Amnanus, OLEHKA COCTOSIHUS U HAlPaBJICHHsI COBEPIICHCTBOBAHUS CHCTEMbI MOTHBAIMHU IIEPCOHANA.

19. TlocrpoeHue cUCTEMBI OpPraHU3alMK JUArHOCTUKN U MOHHUTOPHHIa MOTHBALIMH TIEPCOHANA TPEATPHUSTHS.

20. Tloctpoenue CHCTEMBI OILIATHI TPYZAA MEPCOHAIA MPEANPHUATHS U ITyTH €€ COBEPIICHCTBOBAHMSL.

21. TloctpoeHme cHCTEMBI OIUIATBI TpyAa paOOTHHUKOB OpraHM3alid OMODKETHOW cdepbl W TyTH ee
COBEpIIICHCTBOBAHMIS.

22. PazpaboTka MEXaHM3MOB Pa3BHUTHS TPYJOBOTO IMOTEHIIMAIa pabOTHHKA.

23. Pa3paboTka HampaBleHUI pa3BUTHS TPYJOBOTO MTOTEHIMAIA OpPTraHNU3alNH.

24. AHam3 ¥ peryiImpoBaHHE TPYIOBOTO IOTEHIHAA TIPEIIPHUSTHS.

25. OpraHu3anys CUCTEMBbI COIMATbHOMN 3alUThI TIEPCOHANA Ha TPEIIPHUSITHH.

26. Pa3paborka HamnpaBlIeHHUI O COBEPIICHCTBOBAHHUIO MEP COLMATIBHON MOJUTHKU IPEIIPHSITHSL.

27. Pa3paboTka BHyTpUGHUPMEHHBIX COLMANBHBIX IPOTPaMM.

28. Pazpabotka 3¢ eKTHBHBIX CUCTEM OpraHH3allK TPY/a IIePCOHaa Ha MPEIPHSTHH.

29. Pa3paboTka TpyIOBBIX IOKa3aTeleil B On3Hec-TIIaHe co3aanus (pa3BUTHS) IPEAIPUATHS.

30. Pa3paboTka cucTeMbl KOMIIEHCAIMH /IS yIIPABJICHIIEB.

31. Merononorust oueHKH 3PPEKTUBHOCTH AEATEIFHOCTH CIYKOBI YIIPaBICHUS IEPCOHATIOM.

32. OOGocHOBaHHWE MyTeH COBEPIICHCTBOBAHHS MHBECTHIIHOHHON MOINTHKY TPEIIPHUSITHSL.

33. Pazpabotka ImyTel COBEpIIEHCTBOBAHHS YIIPABICHH KOHKYPEHTOCIIOCOOHOCTHIO MPEATIPUATHS.

34. Ob6ocHoBaHme MyTei (pa3paboTKa MPOTpaMMBbl) MOBHIIIEHUS KOHKYPEHTOCTIOCOOHOCTH TIPEATIPHSTHUSI.

35. Paspabotka cTpaTernu pa3BUTHS IPEIIPUITHSL.

36. O0ocHOBaH¥e ITyTeil pa3BUTHs OpraHU3aLMH.

37.  Paspabotka cucTeMBbI yIpaBJieHHs MPOU3BOIUTENIBHOCTBIO TPY/Ia Ha MPEATPHSITHH.

38. O6ocHoBaHHWE MyTel MOBBIICHHS IPOU3BOUTEILHOCTH TPYIA.

39. Pa3paborka HanpaBleHHUIl COBEPLIEHCTBOBAHUS OPraHU3aLOHHON CTPYKTYPbI PEATIPUSATHSI.

40. Pa3paboTka HanpaBJIeHHH COBEPILIEHCTBOBAHMUS YIIPABJICHHUS IIPOU3BOACTBOM MPEIIPHSTHSL.

41. Pa3paboTka HampaBlIEHUH HCIIONIH30BAHMSI PE3EPBOB MPOU3BOICTBA.

42. Pa3paboTka HalpaBJICHHI COBEPIICHCTBOBAHNUS YIIPABJICHHUS ITOIT'OTOBKOM MPOM3BOACTBA HOBOW MPOIYKIIUH.

43.  PazpaboTka HAIpARTICHHI COBEPITICHCTBOBAHFI YITPARJICHHIS TTPOM3BOICTBEHHBIM TIOTCHITAATIOM IPETPHSITHSL.

44. OO6ocHOBaHHME ITyTEH COBEPIICHCTBOBAHMUS MHHOBALIMOHHOM MOJNTHKH HPEIIPHUITHS.

45. Pa3paboTka cHCTEeMBI YIpaBJICHNsI HOBOBBEICHUSMH Ha MPEATIPUSTHH.

46. OO6ocHOBaHHME MPEIOKEHHUH MO COBEPIICHCTBOBAHHUIO CHCTEMBI BHEJPEHHSI HOBOBBE/ICHUH Ha TIPEIIPHUSITHH.

47. Pa3paboTka THHOBAIMOHHOH HOJUTHKA (PHUPMEL.

48. PazpaboTka cTpaTeruu yrpasJieHUss MTHHOBALMSIMHU HA IPEATIPHSATHH.

49. Pa3paboTka CHCTEMBI YIIPaBJICHHUs HAYYHO - TEXHHMYECKHUM (MHHOBAIMOHHBIM) Pa3BUTHEM IIPEJITPUSITHSI.

50. OGocHoBaHUE MyTel COBEPIIEHCTBOBAHHS HAYYHO-TEXHUUECKON (MHHOBAIIMOHHON) MOJIUTUKH HPEATIPUITHS.

51. PaszpaboTtka npoekTa (Ou3HEC-TUIaHa) MPOU3BOICTBA HOBOTO MPOJIYKTA.

52. Pa3paborka mpoekTa noBbliieHus 3()HEKTUBHOCTH ASSITEIBHOCTH NPEANPUSITHS.

53. Pa3pabortka rmpoekra (OM3HEC-TUIaHA) CO3/IaHHsI HOBOTO IIPEATIPHUATHS.

54. Pa3paboTka WHBECTHIMOHHOTO TIIpoekTa (OM3Hec-IIaHa) Ha oOKasaHue ycuyr (oOpa3oBaTelbHBIE,
IOpUANYECKHUE, NCCIICA0BATENILCKIE, pEKIIaMHbIE, KOHCAITHHIOBBIC, TPAHCIIOPTHBIE U JIp.).

55.  Pazpaborka npoekra (Or3Hec-TIaHa) COBEPIIICHCTBOBAHIISI ITPEITIPHISTIVSL, TEXHOTIOTHMECKOT O TIPOLIECCa, TPOTYKTa.

56. Pa3pabotka n 000CHOBaHUE ITyTel COBEPIICHCTBOBAHHMS YIIPABJICHHUSI OCHOBHBIMH (DOHIAMU ITPEITIPUATHS.

57. Pa3pabotka n 000CHOBaHHE ITyTei COBEpILICHCTBOBAHUS YIIPABICHNS! 000POTHBIMU (POHIIAMH TIPEIPHUSITHSL.

58. Pa3pabotka n 000CHOBaHHE ITyTeif COBEPILICHCTBOBAHUS YIIPABICHHUS M3ICPKKAMH MPEATIPUSITHS.

59. Pa3paboTka n 000CHOBaHHE ITyTeif COBEpILICHCTBOBAHHS YIIPABIICHHUS TPUOBLIBIO MIPETIPHSTHSL.

60. Pa3paboTka n 000OCHOBaHHE ITyTei COBEPIIIEHCTBOBAHHMS YIIPABICHHUS COBITOM HPEATIPUSITHSI.

61. Pa3paboTka n 00OCHOBaHHE ITyTei COBEPIICHCTBOBAHMS YIIPABICHUS CHA0KEHHEM ITPEATIPHUSTHS.

62. Pa3paboTka HampaBlieHHIl COBEPILICHCTBOBAHUS YIIPABICHHUS PAa3BUTHEM MAJIOTO MPEATIPUSITHS.

63. Paspabotka npoexTta yrpasJieHus eI TEIbHOCThIO MPEIIPUSITHS B YCIOBUSIX KPU3HUCA.

64. OpraHuzanys pucK - MEHEIDKMEHTA Ha TIPeIPHUSTHH.

65. Paspabotka npoeKTa aHTUKPU3UCHOTO YIIPABJICHUS IPEIPUSITHEM.

66. O0ocHOBaHKE HAPABJICHHUI COBEPILICHCTBOBAHS OPTraHNU3aMY aHTUKPH3HCHOTO YIIPABICHHS PEATIPUSITHEM.

67. Pagpaborka cTpareryuy BbDKUBAHUSI IPSTIPUSITHS B YCIIOBUSIX KPHBHCA

68. Paspabotka cTpaTeriy opraHu3alyy B YCIOBUSIX TMHAMHUKH PHCKA.
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69. Pa3paboTka qu3aiiHa OpraHH3aLyH.

70. AHaU3 ¥ IyTH COBEPIICHCTBOBAHMS YIIPABICHHUS d(D(PEKTHBHOCTBIO ACSITEIBHOCTH PSP THSL.

71. Pa3paboTtka HalpaBJIeHHII COBEPIICHCTBOBAHMS YIIPABICHUS IIPEATIPUATHEM Ha OCHOBE CHCTEMHOTO TTOIX0/IA.

72. Pa3pabotka (COBEpIICHCTBOBaHIE) CHCTEMBI YIIPABIICHISI KAYECTBOM IIPOIYKIIMH Ha MPEIIPUSTHIL

73.  HuahopManmoHHO-JOKYMEHTAIIMOHHOE 00ECIIeYCHNE CHCTEMBI YIIPABIICHHS Ka4eCTBOM Ha MPEITPHUSTHH.

74. Kanmpooe obecriedeHre CHCTEMBI YIIPABIICHUS KAYeCTBOM Ha IPEATIPHATHH.

75. Pa3paboTka Mep 1o COBEpIICHCTBOBAHHIO CHCTEMBI TEKYILEro (OIepaTHBHOTO, TIPOMEXKYTOUHOTO, MOCIIEIYIOIIErO
Y T.J1.) KOHTPOJIS B OJIPa3/ICNIeHHH (Ha MPE/IPUITHH).

76. Pa3paboTka Mep 10 COBEPILEHCTBOBAHUIO OPTaHU3aLNH [UIAHUPOBAHHMS ICSTEIBHOCTH NPEANIPUSITHS.

77. Pa3paboTka Mep 10 opraHu3anuy HHGOPMAMOHHOTO 00eCTICUeHHsI CUCTEMBI YIIPABICHHSI IPEANPUSITHEM.

78. Pa3paboTka MeTO/1a KONNYECTBEHHOI OLIEHKH Ka4eCTB PYKOBOJIUTEIISI COBPEMEHHOT'O THUIIA.

79. Anamu3 moTeph pabouero BpEMEHHM M pa3padoTKa peKoMeHTauuid 1o 3(GQGEeKTHBHOMY HCIIOJIB30BAHHIO
pabotdero BpeMEeH! MEHEIKEpa.

80. AHamu3 COCTOSHHMA ¥ IYTH COBEPUICHCTBOBAHMS TEKYIIEro, CPEAHECPOYHOTO M MEPCIEKTHBHOTO
IUTAaHUPOBAHUS JESITEIbHOCTH PyKOBOIMTES.

81. PazpaboTka pekoMEHIAIMI IO COBEPIICHCTBOBAHUIO OPTaHU3AINH JIMIHOTO TPYAa MEHEIKEPOB.

82. ®dopmupoBaHHE OpraHM3AIMOHHOW KyJbTYPHl Ha TPENNPUSATHH U OCHOBHBIC HANpaBICHUS €¢
COBEPIICHCTBOBAHMUS.

83.  AHanm3 v MPOESKTUPOBAHKE CUCTEMBI YTIPARIICHHS MPESIIPHSITHEM ((DHPMOLA, OpraHm3al ki) Ha OCHOBS MAPKCTHIHI A,

84. Pa3paborka HanpaBieHuil (IIPOEKTa) COBEPILICHCTBOBAHNS YIIPABICHUS! MAPKETHHIOM MPEATIPUSATHS.

85. Pa3pabotka mpoekTa (OpMHUPOBAHUS MAPKETHHIOBOM CITyKOBI Ha MPEIMPUITHH.

86.  Ilyrv noBbIIIEHVS POS MAPKETVHIA B YIPARTICHH OCBOCHHEM 1 TPOHBBOICTBOM HOBOM NIPOITYKLIAH ITPSITPHSTIVSL.

87. Pazpabotka pexiaMHON MOIUTHUKH MPEIIIPUITHS.

88. ObocHOBaHWE HANPABICHHUI COBEPILICHCTBOBAHNS YIIPABICHHUS PEKIAMHON AESTEIBHOCTHIO TIPEAIPHSTHS.

89. PaszpaboTka Mep IO OpraHM3alMHM YIIPABICHHUS IIOBEJCHHWEM IIOTpeOMTENell Ha phIHKE (Ha mNpHuMepe
MPEANPUATHS, OTPACIIN).

90. PazpaboTka cHCTEMBI YNIPaBICHHUS MAPKETHHIOBBIM HCCIIEA0BAHIEM TOBAPHOTO PHIHKA.

91. VmpaBieHHEe MapKETHHIOBBIM UCCIICIOBAHHEM KOHKYPEHTOCIIOCOOHOCTH TOBapa (IPEINpUsTHS).

92. Pa3paboTka CHCTEMBI YNIpaBICHHUS IPOrHO3NPOBAHMEM CIIPOCA Ha TOBApHI M YCIYTH.

93. Pa3paboTka MEpONPUSITHII IO YIIPABICHUIO Ka4eCTBOM paboyell CIIIbl B pernoHe (paiioHe).

94. Pa3paboTka CHUCTEMbI OpraHU3alK TPOPECCHOHAIBHOM TTOJIrOTOBKH U MEPENOrOTOBKH 0e3pa00THBIX B PErHOHE
(paiioHe) 1 ee COBEpILICHCTBOBAHIIE.

95.  Ouerka 3 eKTUBHOCTH PabOThI CIY>KOBI 3aHIATOCTH B PErHOHE (paioHe).

96. Pa3paboTka Mep IO paIMOHATM3AIMK TSHICPHOM 3aHsITOCTH B PErHoHe (paiioHe).

97. CermeHTalysi perHOHAIBLHOTO PHIHKA TPY/Ia U XapaKTEPUCTHKA €r0 OCHOBHBIX CErMEHTOB.

98. VYmnpasieHHe 3aHATOCTHIO HACEICHNS B HE(POPMAIBHOM CEKTOPE 3KOHOMHUKH.

99.  Cucrema colMaTBHOM MOJVICPYKKH HACEIIEHFS C TIOHMDKEHHOMN KOHKYPEHTOCTIOCOOHOCTBEO Ha PETMIOHATIEHOM PBIHKE TPY/IA.

100. HerocynapcTBeHHBIC areHTCTBA 3aHATOCTH HACEIICHHUS U ITyTH TIOBBIIICHHS MX A()(EKTHBHOCTH.

101. Pa3paboTka Mep T0 HOIEP>KKE MaJIoro MPEeIIPUHAMATENHECTBA B PETHOHE.

102. PazpaboTka MEpOTIPHUSITHIA IO COBEPIIICHCTBOBAHHIO CHCTEMEI YIIPABIICHUS 3IPABOOXPAHEHHEM B pETHOHE (palioHe).

103. O6ocHOBaHHE ITyTel Pa3BUTHS IIPEATIPHHUMATEIIHLCKON IEATEFHOCTH B 3[paBOOXPAHEHUHN PErHOHa (paiioHa).

104. CosepiieHCTBOBaHHE YIIPaBIIeHHs] OU3HEC — 00pa30BaHUEM B pEroHe (paiioHe).

105. Dronomuueckast 3PHEKTHBHOCTD MPUPOIOIIOIH30BAHHUS B PETHOHE (paiioHe).

106. YnpagiieHre BHEIITHEIKOHOMUUECKOH JISSTTeITHHOCTBEO TPSATPUSTHSL (PETOHA) U ITyTH €€ Pa3BHTHSL.

107. T'ocymapcTBeHHOE PEryJIMPOBaHUE U PEAIM3aLMs PETHOHAIBLHON MHBECTHIIMOHHOM TIOJUTHKH.

108. Ynpasnenue ypoBHEM KU3HU B PErHOHe (pailOHE) U MyTH €ro COBEPLICHCTBOBAHHS.

109. N'ocynapcTBeHHOE PETYINPOBaHUE U peATH3aIHs PErHOHAIBHON HHBECTHIIMOHHOM MOJIUTHKH.

110. O6ocHOBaHME MyTEH COBEPILICHCTBOBAHHSI HHHOBAILIMOHHOM ITOJIMTHKH (PETHOHA, TOpo/ia, palioHa).

111. O6ocHOBaHMeE MyTEH COBEPIICHCTBOBAHNS HAYYHO-TEXHIHUYECKOH MOIUTHKH (PETHOHA, TOpojia, paiioHa).

112. O6ocHoBaHMe HaIpaBIeHUH POPMUPOBAHKS PETMOHAIBLHOHN (MYHHIUIIATEHON ) MHHOBAIIHOHHON CHCTEMBI.

113. PazpaboTka IyTeii TIOBBIIEHHS WHBECTHLMOHHOM IPHUBIEKATEILHOCTH pPErnoHa (MyHHIMITAIBHOTO
o0pa3oBaHus).

114. Pa3zpaboTka Mep 1O HW3MEHEHHIO (COBEPIICHCTBOBAHMIO) MECTa MYHHIUIAIBHOTO O00pa3oBaHHSA B
PETHOHAIBHOM pa3zeieH!! TPy Aa.

115. TIpoexT co3maHusi HHHOBAIIMOHHOTO IIEHTpa B perHOHe (TOpoje, paiioHe).

116. TIpoeKkT co3maHus HAyYHO - TEXHUYECKOrO Mapka B peruoHe (ropoje, paioue).

117. YupasneHune MeX0TpacieBbIM ABHKCHHEM pabodeli CHIIBI B PErHOHE.

118. VmpasneHre kadecTBOM paboUei CHITbI B perHoHe (paiioHe, TOpoIe).

119. YnpapneHue 3aHATOCTHIO HACEJICHUS] HA MECTHOM YPOBHE (paliOH, TOpox).

120. VupasneHue 3aHATOCTBIO CEIBCKOTO HACEIICHUS pEruoHa (paiioHa).

121. PazpaboTka ¥ OOOCHOBAaHHE IIyTE€H COBEPIICHCTBOBAHUS AEATEIBHOCTH CIYXKOBI 3aHSATOCTH B PErHOHE
(paiione, ropoze).

122. YnpapneHue TpyIOBbIM HOTEHIHAIOM YKOHOMHYECKH aKTHBHOT'O HACEJIEHUs B peruoHe (paiioHe, ropoze).
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123. dopMupoBaHne W WCHOJIB30BAaHUE TPYIOBOTO IOTEHIMANa SKOHOMHYECKH HEAaKTHBHOIO HACEJICHUS B
peruoHe (paiioHe, Topoe).

124. Cucrema conpambHO 3amuThl 0e3pabOTHBIX U IIYTH €€ COBEPIICHCTBOBAHMUS B PETHOHE.

125. 3ansaTocTh u 6e3paboThiia, Kak 0OBEKT COIMATHHO-3KOHOMIUYECKOH MOJMTHKH TOCYIapCTBa.

126. YupasneHre MUTPalMOHHBIMHA TIPOIIECCAMH HAacEJICHUS U pabodeil CUIIBI B pETHOHE.

127. AHanm3 TPHUPOIHO-PECYpPCHOTO MOTEHIHMAda pPErruoHa (MyHHIHIAIBHOTO OOpa3oBaHHA) W IYTH €ro
PanMoOHaIBHOTO MCIIOIb30BaHHUS.

128. Pa3paboTka METO/IOB yIPAaBJICHHS PALIMOHATIEHBIM IPHPO/IONIONB30BAHUEM B PETHOHE (paiioHe).

129. DxoHomuueckas 3(pPEeKTUBHOCTH IPHPOIOIIOJIL30BAHUS B pErnoHe (MyHHLUIIAIEHOM 00pa30BaHuy).

130. Onenka BO3AEHCTBHUS SKOJIOTHH Ha 5KOHOMUKY PETHOHE (paliOHOB).

131. OcHoBHBIE HampaBieHUS DKOJIOTHU3AINU 3KOHOMHYECKOTO Pa3BHTHUsI PETMOHA M IEPeXoJl K YCTOWYHBOMY
Pa3BHUTHIO.

132. DxoHOMMYECKas OIICHKA YIIepOOB, MPUINHAEMBIX 3aTPSI3HEHIEM OKPYIKAIOIIEH Cpebl.

133. IlepcieKTHUBEI Pa3BUTHS TYPHCTCKO-PEKPEAIIOHHOTO KOMIUIEKCa pernoHa (MyHUIIUIIATEHOTO 00pa30BaHus).

134. Jlemorpacudeckiie OCHOBBI BOCIIPOM3BO/ICTBA TPYIOBBIX PECYPCOB B PETHOHE (B PETHOHE, B TOPOJIE, B palioHe).

135. Hcnomp3oBanme 3apyOeKHOTO OIBITA YIIPABJICHHS 3aHATOCTBIO HACENICHWS B pervoHe (MyHHIHITAJIHHOM
00pa3oBaHHN).

136. CommanpHoe apTHEPCTBO Ha PETHOHATIBHOM PBIHKE TPY/IA.
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9. Jlucr akTyajau3auuu

[Iporpamma rocynapcTBEHHOH HTOTOBOM aTTECTallly, B TOM YHCIIE, IPOTpaMMa IoCy1apCTBEHHOTO 3K3aMEHa
¥ METOAWYECKHE YKa3aHWs IO IOATOTOBKE M 3alIWTE BBITYCKHBIX KBAJIH()MKAIMOHHBIX PabOT NEpecMOTPEHa,
obcyxnaeHa u omoopeHa s nucnoxaeHus B 2020-2021 yaebHOM roqy Ha 3aceTaHuH:

Kadeapsl MEHEeKMEHTa, IpoTokol 3aceqarns Ne 5 ot 18.03.2020 T.

Ha 3acenannu CoBera pakynbTera 3KOHOMHUKH U ynpasienus oT 30.03.2020r., nporokon Ne 6.

V3MeHeHMs, BCTYNUBIINE B CHITY TTI03)KE CPOKa YTBEPXKIACHUS (AKTyaJlM3alH) HACTOSIIEH TPOTrpaMMBbl, ObUTH
BHeceHb! B porpammy I'MA, oOcyxaens! 1 o100pens! s ucrnonHenus B 2020-2021 yuedHoM roxy:

Ha 3acellaHny Kadepbl MEHEIPKMEHTA, MapKEeTHUHI'a U TypHU3Ma, TpoTokoi 3aceqanus Ne 3 or 25.11.2020 1.

Ha 3acenannu CoBera axyipTeTa SKOHOMHUKH 1 yrpasieHus oT 30 Hos0ps 2020r., mpoTokoi Ne 3.
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Ilpuaoxenue 1

«YTBEPXIAIO»
Jlexan (akypTeTa 9KOHOMHKH U YIIPABICHUS
Ilammarosa JI.M.

MHuUHUCTEPCTBO HAYKHU | BhICIIEro oOpazoBanus PO
OI'BOY BO «CeBepo-OceTunckuii rocynapcTBeHHbIl yHIBepeuteT uM. K.JI. XerarypoBay
®DaxyabTeT S5KOHOMUKU U YIPaBICHUSL
KoMmriekcHbIi MeXANCIMIUIMHAPHBIN 9K3aMeH 1o HarpasieHuro 38.03.02 — MenemxMeHT, Tpoduiib
«MeHeDKMEHT OpraHHu3aliny, o4Has popma o0ydeHust

SK3AMEHALIMOHHBIN BUJIET Ne 1
1. 3apox/eHus ¥ pa3BUTHE YIPaBICHIECKOM MbIcaH B Poccuu u mupe.
2. Metoap! npunsaTust YP, OCHOBaHHbIE Ha HHCTPYMEHTAX YIPABICHUS KAYECTBOM.
20 T

3aB. kadeapoit

«YTBEPXIAO»
JlexaH (akypTeTa 9KOHOMUKH U YIIPaBICHUS
Iammarosa JI.M.

MUHHCTEpCTBO HAYKHU H BhICIIETO 0Opa3oBaHus PO

®I'BOY BO «CeBepo-OceTuHckuii rocynapcTBeHHbIN yHIBepcuteT nM. K.JI. XerarypoBay
DaxyapTeT S5KOHOMUKHU U YIPABICHUSI
KoMIutekcHbIi MeXIMCIMINTUHAPHBIN 9k3aMeH 1o HanpasieHuto 38.03.02 — MenemkMeHT, poduib
«MeHeDKMEHT OpraHu3aliny, o4Has popma o0ydeHust

SK3AMEHALIMOHHbIN BUJIET Ne 2
1. OcHOBHBIE TOAXOBI B TEOPUH U NMPAKTUKE YIIPABICHUS.
2. Kiaccngukanus 1 cTpyKTypa nepcoHana.

20 .

3aB. kadeapoit
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IMpunoxenue 2

Cesepo-OceruHcknii rocympapcTBeHHbIN yHUBepcuteT nM. K.JI. Xeraryposa
Kadenpa
VYTBepxaaro
3aB. kadenpoii
PykoBonurens
3aaHue MPUHSAI K UCTIONHEHUIO

Iloanuce CTyACHTa

-~ (llara)

3AJJAHUE

0 TIOATOTOBKE BBITYCKHOM KBamupuKarmoHHo# padbotsl (BKP)

Crynenry
1. Tema BKP

2. Cpok cnauu ctyneatom BKP

3. Ilepeuens nomnexamux pazpaborke B BKP Bompocos mim kpaTkoe conepikanne
BKP:
a)

0)

4. Jlata BbIIaYM 3a]JaHUS
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MMpunoxenue 3
CeBepo-OcetnHcknl TocynapcTBeHHbId yHUBepcuTeT M. K. JI. Xetaryposa
®DakynpTeT
Kadenpa

OT3 8B B
Ha BBIITYCKHYIO KBaTM(pUKaHoHHY0 padoTy (BKP)
CTyZAEHTa

(pamusust, UMs1, OTIECTBO)
Hamnpasienue

Ha TeMy:

3AKJIFOYEHHE:

DU O pykoBOAHUTENSI BBITYCKHON KBANH(UKAITMOHHON paboOTHI

PykoBoaurens INOAITUCH « » .20 T.

PykoBoguTens IOMKEH OTpasuTh B OT3BIBE: CBEACHHS 00 aKTyalbHOCTH TeMbl OakajaBpCKOM paboTHI,
O0IIyr0 XapakTepUCTHKYy pabOTHl, €€ IOCTOMHCTBA W HEJOCTAaTKH; YMEHHE CTYACHTa AaHaJu3HpoBaTh U
MPOTHO3MPOBATh COCTOSIHHE W JTUHAMHKY OOBEKTa WCCIEJOBAHMUS; OLIEHKY MOJTYYEHHBIX B XOJ€ BBIITOJHEHHUS
GakanaBpcKoil pabOTHI pe3ysIbTaToOB, 000CHOBAaHHOCTH BBIBOJIOB, IPE/IOKEHUH M PEKOMEHAAINIA CTYICHTa; yMEHHE
CTyZleHTa paboOTaTh C JHUTEPATypHbBIMH HMCTOYHMKAMH M HOPMAaTHBHBIMH IIPABOBBIMH aKTaMH, €ro CIIOCOOHOCTB
JIOTUYHO, SICHO W T'PaMOTHO M3JIaraTh MaTe€puall; CTENIEHb CAaMOCTOSITEINLHOCTH CTYEHTA IIPH BBIIOJIHEHUH paOOoTHI;
OLICHKY JIMYHOCTHBIX XapaKTePHCTHK, IPOSBICHHBIX CTYJICHTOM B XOJE€ BBINOJHEHHS pPabOTbI; COOIIOeHUE
(HecobnroieHne) YCTaHOBJIEHHOTO Tpaduka BBINOJHEHUS OakalaBpCKOW pabOTBI; COOTBETCTBHE PpabOTHI
YCTaHOBJICHHBIM TPEOOBAaHUAM K 0(OPMIICHHIO; 3aMEYaHuUs (TIPH HAIMIUN TaKOBBIX).
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MMpunoxenue 4

MUHHUCTEPCTBO HAVKHU U BBICILIEI'O OBPA3OBAHIS PD
®I'BOY BO «CEBEPO-OCETUHCKUI I'OCYJIAPCTBEHHBI YHUBEPCUTET um. KJLXETATYPOBA»

(DaKyJ'ILTeT 9KOHOMMKH U YIIPABJICHU

Kadenpa

BBIITYCKHAS KBAJIM®UKALIMOHHAS PABOTA

Ha TCMY:

Crynenra (xu)

((pammms, ML, OTIECTBO MOITHOCTHIO, (popMa 0OyIeHN)

HayuHsl1il pykoBoauTens:

(®.1.0., yueHoe 3BaHHUE, TOJKHOCTD)

Jumniomuas pabota gomymieHa k 3ammre B ' OK

3aB. kadeapoit

Bmagukaskas — 2021 rox
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