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Mporpamma cocTasfieHa B COOTBETCTBUM C PefepasibHbIM FOCYAapCTBEHHbIM 06pa30BaTe/lbHbIM
CTaHAapTOM BbICLLIEro 06pa3oBaHWA MO HarnpaeieHWo noArotoBkn 38.03.02 MeHemKMeHT
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Poccuiickon ®egepayuy ot 12.01.2016 r., Ne 7, y4yebHbIM NiaHOM Mo nporpaMmMe 6akanaspuara
no HanpaeneHuto 38.03.02 MeHePKMEHT, NPothnb «PUHAHCOBBIA MEHEIXKMEHT», 0A06PEHHbIM
YueHbiM coBeToM ®IBEOY BO «COlY» 28.04.2018 r., npotokon Ne 12, n yTBep>KAEHHbLIM
pektopom ®PIBEOY BO «COI'Y» A.Y. OroesbiM 28.04.2018 T.

CoctaButenb: Kabeptbl H.I™.

Mporpamma o6cyeHa Ha 3acefaHny Kadeapbl MeHepKMeHTa

(npotokon Ne 8 ot 13.03.18 r.)

OpobpeHa CoBeToM (hakynbTeTa 6U3HECa 1 yNpaBieHNs

(npoTokon Ne 8 ot 23.03.18 r.)



1. CTpykrypa, H 00mas TPYA0EMKOCTb JHCUHILTHHBI

OO1ast TpPyAOEMKOCTD IUCLIUTUINHBI COCTABIISET S5 3aueTHBIX enuHuL (180 akan. yacos).
dopMa NPOMEKYTOUHON aTTECTALUU — 3K3aMEH

Ounas dopma

oOydeHust
Kypc 3
CemecTtp 6
Jlekuun 32
ITpakTHueckue (CeMHUHAPCKIE) 3aHITHS 32
JlaboparopHble 3aHSITHs -
Koncynbranun -
HTtoro ayAuTOpHBIX 3aHATUN 64
CamoctositenpHas pabora 89
Kypcosas pabora -
DK3aMeH 27
OO01ee KOIMYECTBO YacOB 180

2. letu ocBOEHUS JUCHHUTLIHHDI

- o0ocHOBaHHE HEOOXOAMMOCTH OpTaHW3alUed OCYLIECTBIEHHS OCO3HAHHOH W
LIeJICHAIIPaBJIEHHON yIpaBlIeHYeCKOH MESITeNbHOCTU B YCIOBHUSX AUHAMUYHO H3MEHSIOIIUXCS
YCJIOBUI BHELIHEH AEJOBOH CPenbl U )KECTKUX YCIOBUI 3KOHOMHYECKON KOHKYPEHLINY,

- OpPUEHTHPOBaHHE OyAYIIMX MEHEIKEPOB Ha MHCIOJb30BAHHE CHCTEMHOrO MOAXONA K
aHaNMU3y PHIHOYHOHN CUTyallUd W MPUMEHEHHE METONOB M3Yy4YeHMs] BHYTPEHHEH U BHEIIHeN Cpenbl
st pa3pabOTKU  afeKBaTHOW [OJITOCPOYHON, CPEIHECPOYHOM M KPAaTKOCPOUHOH CTpaTeruu
pa3BUTHS OpraHU3aLMHY,

- U3y4eHHe METONOB aHann3a opraHm3annoHHoi cpenel (STEP-anamus, SWOT — ananus,
cocTaByieHHe MPO(uIs cpeanl OpraHU3alUH, aHAIN3 KOHKYPEHTHBIX CHJI M JIp.), a Takke Om3Hec-
nopTdesnst KOMIAHUH ISl OTIPENENIEHUs] KOHKYPEHTHBIX MO3ULUN PAa3IMUHBIX BUIOB MPOAYKLUHY,

- BBIpabOTKA y ciymiaTesiell IepCreKTHBHOTO IMOAX0Aa K OCYIIECTBICHUIO YIIPABICHIECKUX
dyHKLMi;

- 3aKpeIuUIeHUe MOHMMAHUS TOrO OOCTOSITENBhCTBA, UYTO YKOHOMHUYECKHH yCIeX M ypPOBEHb
KOHKYPEHTOCIIOCOOHOCTH OpraHH3allid Ha PBIHKE 3aBHCAT OT YMEHHs MEHEIKEPOB PEaCTUYHO
OLICHUBATh BHYTPEHHHE pPECypChl OpraHU3al M YCJIOBUS BHEUIHEH cpedbl, BbIOMpaTh U
00OCHOBBIBATb COOTBETCTBYIOIIYIO CTPATETHIO AEATEIbHOCTH, OCYINECTBJIATH CHUCTEMATHYECKUH
KOHTPOJIb 3aIUTAHUPOBAHHBIX M JOCTUTHYTBIX TOKAa3aTeJeld NesTeNIbHOCTH, NPU HEOOXOAMMOCTH
OCYIIECTBJISIE KOPPEKTUPOBKY LIEJIEBBIX MOKa3aTesel Wik METOI0B UX JOCTUKEHMUS,

- TIOHATH YCIIOBUS MPUMEHEHMsl pa3JUYHbIX BHUJOB CTpaTeruil, a Takke MPUHIIUIIbI
IJIAHUPOBAHMSI CTPATErnH KOMITAHUH, IPOBEACHUsI KOHTPOJIS BBIIIOJHEHUSI CTPATeTUy U YCIIOBUS €€
KOPPEKTUPOBKY,

- HAYYUTBCS HA MPUMeEPE NESITeIbHOCTH PA3JIMYHBIX POCCUICKUX U 3apyOeKHBIX KOMITAHHI
MOHMMATh TPUYHMHBI JOMYIIEHHBIX B XOJE€ peaJH3alMM pAa3JIU4YHBIX CTPATErHil OMMOOK U
npeaaraTb CrocoObl UX YCTPAHEHHS.



3. MecTo ancumnivHbl B cTpykType ONMOI

YuebHasa gucumnanHa b1.6.20. «CTpaTernyecknii MeHe[PKMEHT» ABSETCA OAHUM U3 KYPCOB
6a30B0i YacTh bnoka 1 y4yebHOro nmnaHa no HanpaeneHUto noarotoBkn 38.03.02 MeHemKMEHT
(ypoBeHb bakanaspuata), PUHAHCOBbIA MEHEXKMEHT.

JducunnnvHa nmeeT NOrMYECKy0 1 CoAepXKaTenbHO-MeTOANYECKYHO B3aUMOCBA3b C ApYTMU
yactaMun gaHHor OMOIT (aMcumnanHamy, Moaynsmu, npaktukamun). B 4acTHOCTW, ANSi OCBOEHWS
AncumnanHbl «CTpaTermyecknii MeHeDKMEHT» 00yyatoLpecs npeaBapuTesibHO LO/MKHbI OBafeTb
3HaHUAMM, YMEHUAMU W HaBblKaMu, npeanonaraembiMy NPy U3yyeHUU Cnefyrowmx AUCUUNINH:
«Teopust MeHeKMeHTa», «YMpaB/eHe NPoeKTammn», «YnpasBieHNe YelIoBEYECKUMIN pecypcamm,
«MapKeTUHI», «PUHAHCOBbLIN MEHEPKMEHT», «BU3HEC-NIaHNPoBaHMe».

B TO e Bpemsa 3HaHUA, YMEHWA W HaBblKW, OCBaMBaeMble MPW U3yYeHUU AUCLUMINHBI
«CTpaTernyecknii MeHeKMEHT», HEOOXOANMbI A1 U3YUYEeHUS U OCBOEHWS CNeAYHOLMX ANCLUNANH
OrOIT 1 y4yebHOro nnaHa: «Ynpa./eHne pa3paboTKON 1 peannsaumein NPoeKTa» n apyrux.

4. TpeboBaHMA K pe3ysibTaTaM 0CBOEHUSA AUCUUM/IVHDI

MpoLecc M3ydeHUs AUCLUNIMHBI HanpaBneH Ha HOPMUPOBaHIE CEAYHOLLMX KOMMETEHLI:

OK-6; OI1K-6; MK-5; MK-6; NMK-3; rnK-15

Kogpbl
KOMMEeTEHLI

OK-6
OlK-6

MK-3

MK-5

MNMK-6

MK-15

CofepxKaHne KOMMETeHLMI

CMOCOGHOCTBLIO K CaMOOpraHmn3aLmm 1 caMoobpa3oBaHuto

BNafieHneM MeToAaMyn NPUHATUSA PELEHWIA B yNpaBneHNM OnepaLyioHHON
(Npon3BOACTBEHHOMN) AeATEIbHOCTbIO OpraHn3aLuii

BflafleHNEM HaBblkaMn CTPaTErM4ecKoro aHanmsa, paspaboTkm 1
OCYLLECTB/IEHWS CTpaTerMn opraHu3aummn, HanpasieHHOW Ha obecrneyeHve
KOHKYPEHTOCNOCO6HOCTYU

CMOCOBHOCTbLIO aHA/IM3MPOBATL B3aMMOCBS3N MeXAY (hYHKLNOHaIbHBIMY
cTpaTervsimyv KOMNaHuii ¢ Lieiblo NOArOTOBKM cHaaHCPOBaHHbIX
ynpaB/ieHYeCKNX peLLeHWit

CMOCOGHOCTLIO YYaCTBOBATL B YNPaB/eHM NMPOEKTOM, NPOrpaMmoli BHeAPeHUs!
TEXHOMOMMYECKNX U NMPOAYKTOBbLIX MHHOBALIMIA UMM NPOrpaMmoi
OpraHM3aLVOHHbIX N3MEHEHUIA

YMEHWEM MPOBOANTb aHAIN3 PbIHOUYHbIX 1 CELM(UYECKUX PUCKOB As
MPUHATUS YNPaBNEHUYECKNX PELLIEHNIA, B TOM YMC/Ie NPY MPUHATUN PELLIEHNIA 06
MHBECTVMPOBaHUM 1 IMHAHCMPOBAHWM

B3aumocBA3b NaHMPYeMbIX pPe3ynbTaToB 00y4YeHUs Mo AUCLUNAUHE C  (POPMUPYEMbIMU
KomneTeHumamu ONMOri

Kogpbl
KOMMETEHLMI
ornon

OK-6 -

MnaHupyeMble pe3ynbTaTbl 00y4eHWs, COOTBETCTBYHOLLME (HOPMUPYEMBIM
KomneTeHuuam Orori

3HaTb YMeTb Bnagetb

OCHOBHblE TEOPUN - MPUMEHSTb Ha - MeTOZONOrMen  npouecca



CTPaTEern4ecKoro MIPaKTUKE OCHOBHBI€| CTPATErn4eCKOro yInpasieHus
MEHEIPKMEHTa METOJbl U HMHCTPYMEHTBI— MeTOnaMu
—  coaeprkaHue Y| CTPATErnieCcKOoro bopmyaupoBaHus u
B3aUMOCBSI3b OCHOBHBIX| MEHEIKMEHTA peanuzalMM  CTpaTeruii Ha
3JIEMEHTOB nporecca— (HopMUPOBAThH LiENEBbIE yPOBHE OU3HEC-€AHHULIBI
CTPATErnyecKOro yrpasjeHUsl [OpUEHTHPbI pa3BUTHS]

—  NPUHIUIIBI OusHeca
LeenoNaraiusi,  BUABI U

METOIbl  OPraHU3aLMOHHOIQ
TJIAHUPOBAHMS,

OIIK-6 —  METOIOJIOTHIO — TPUMEHSITh OCHOBHBIE|— METOIAMH PUHSITHS]
OUArHOCTUKHU CTPaTerMuecKON| MeTObI NPUHATHS|pELIeHU B yIpaBlieHUY|
cpensl pelleHuii B yIpPaBJIeHUH| ONEPALUOHHON
—  METOAOJIOTHYECKHE NEeATEIbHOCTBIO (TpON3BOACTBEHHOM )

OCHOBBI CTpaTernuecKoro OpraHu3alui JEeSATEIbHOCTBI) OpPTraHu3aLui
yIOpaBlieHUs] NPeANpUsITHEM Bl— MOJIEIMPOBAaThb —HaBbIKAMH IPOEKTUPOBAHMUS
YCIIOBUSIX HeCTaOMIIbHOM,| CLIeHapuU Pa3BUTHSA| OPTaHU3ALUOHHBIX CTPYKTYD,
WU3MEHSIOLIENHCs CPEeAbl OpraHu3aluu C Y4eToM|C y4EeTOM TpeOoBaHul
—  METOIBI NPUHSITHS] M3MEHEHHI BHEIIHEH| MEKTYHAPOAHBIX CTAHAAPTOB
pelieHuii B yIpaBJI€HUH CPEIbI —HaBbIKaMH paclipeseyeHus 1
NEeSITEeJIbHOCTBI) OpPTraHU3alui JENEeTHPOBaHusl MOJHOMOYUM
c YUETOM JIUYHOM|
OTBETCTBEHHOCTH 34
OCYLIECTBJISIEMbIE
MEpPONPUSITHS

I1K-3 — Metomuky QopMupoBaHus|— paspabaTbiBaTh — HaBbIKAMH
cTpaTteruul GUPMBI U ANTOPUTM KOPIIOPATHBHBIE, CTPAaTErn4eCcKoro aHau3a,
ee peanu3anuu KOHKYPEHTHBIE 1| pa3paboOTKH B OCYIIECTBICHNUS]
—  METOJbI Mob6mnn3anuy QyHKIHOHATIbHBIE CTpaTeruu OpraHM3aLui,
Hay4YHO-TEXHUYECKOT O ¥ CTpaTeruu Pa3BUTHUS| HAIIPABIEHHOU Ha
MPOU3BOACTBEHHO-COBITOBOTO |OpPraHHU3aAIMH obecneueHne
MOTEHLMaa TMpPEeANnpusATUs H— MOAENIHPOBATH KOHKYPEHTOCTIOCOOHOCTH
co3faHus 3¢ $eKTUBHOTrQ CLIEHAPHH pa3BUTHS| —

MeXaHu3Ma YIIPABJICHUS| OPTaHU3ALUU C  Y4ETOM|
NPENIPUATHEM U3MEHEHU! BHEIIHEN|
— TEOpeTHYeCKue y{cpensl

IpakTUYeCKue MoAxoAbl K— ¢opmMupoBaTh
ONPENETICHUI0 HCTOYHHUKOB M LIEJIEBBIE OpPUEHTHPB
MEXaHU3MOB o0ecrieueHns| pa3BUTHS OU3HECa
KOHKYPEHTHOTO

MIPEUMYyIIECTBA OPraHU3auu

IK-5 — METONOJIOTHIO TPOBENEHHUs|— CIIOCOOHOCTHIO — METOMOJIOTHEH TPOBEIEHHS]
CTPaTEern4eCcKoro aHajau3a AHAJIM3UPOBATH CTPATErn4eCKOro aHajln3a,

— MeTonbl  pa3paboTku K B3aUMOCBSI3H MEKAY|— MeTomaMu  pa3pabaThIBaThH
OLIEHKHU MHBECTHLIMOHHBIX| O YHKLINOHAIBHBIMH WHBECTUIIMOHHBIE MPOEKTHI U
IIPOEKTOB CTPAaTerusMH KOMIIAHUH CPOBOIUTDH HX OLIEHKY

— METOAbl OLICHKH PHUCKOB,|UCJBIO NOATOTOBKH— MeTOAAMU JHArHOCTHK U
JNOXOIHOCTb U 3((EKTHBHOCTH cOanaHCHPOBAHHbIX CTpaTeruyecKkon MO3ULINH
NPUHUMAEeMbIX (PUHAHCOBBIX H|YIPABIEHYECKUX OpEennpUsaTHs Ha PbIHKE
MHBECTHIIMOHHBIX PEINEHHUIi; |pereHui -




Pa3BUTHA KOMIIAHUN

— METOABI OLICHKH|— OLICHUBAaThb
NPUHUMAEMbIX  (PHMHAHCOBBIX| TPHHUMAEMBbIE

peleHnnii ¢ TOUYKH 3peHHst nX|(pUHAHCOBBIE pPEIIeHHs
BIUSHUA HA  MEPCHEKTUBY|TOUYKH 3PEHUS UX BIUSHUS

Ha MEPCHEKTUBY Pa3BUTHUSY
KOMITAaHUHU

I1K-6 — METOJOJIOTHIO YIPaBlIE€HUU— Yy4acTBOBATH B~ BHEAPSTH HA NPEANPUSITHH
MPOEKTOM, NPOTPaMMOM| yIIPABIICHUH  MPOEKTOM,| TEXHOJIOTHUECKHE 17
BHENIPCHUSI TEXHOJOTHMYECKUX|[TPOrpaMMON  BHEAPEHHs| IPOITYKTOBBIC WHHOBAIUH,)
U TPOAYKTOBBIX HMHHOBAIMH TEXHOJIOTHYECKHX Y| TPOTPaMMBI
170178 MPOTrPaMMOM MPOAYKTOBBIX WHHOBALWH| OPraHNU3aL[HOHHBIX
OpPraHU3aLMOHHBIX U3MEHEHWN| MIIH MPOrpaMMOi| U3MEHEHU
OpPTaHNU3aLNOHHBIX
W3MEHEHUN
[IK-15 — MeTOIbl OIIEHKH PUCKOB| — OIIEHUBATH PUCKH|- TIPOBOIHUTH AHAIIN3
IOXOIHOCTb M 3(PPEKTHBHOCTH TOXOTHOCTD Y| pBIHOYHBIX U CIIELHU(PUIECKUX
NPUHUMAEMBbIX (PUHAHCOBBIX H 3P (PEKTUBHOCTD PHUCKOB pil) & MIPUHATHS]
MHBECTULIOHHBIX PEIIEHHI; |MPHHUMAEMbIX YIPaBJICHYECKNX PEIICHHH, B
— METOMBI oLeHKH| PIHAHCOBBIX YTOM 4YHCJIE€ TPU TNPUHITUY
NPUHUMAEMBIX  (PMHAHCOBBLIX| HHBECTHLIMOHHBIX pewmennii 06 HHBECTUPOBAHUY]
pELIEHUMIA C TOYKH 3PEHMsT Ux|PELICHUH; u (prHAHCHpPOBaHUN
BIMAHUS HAa  TEPCIEKTHUBY)|
Pa3BUTHS KOMIIAHUU
S. Coaep:kaHue u y4e0OHO-MeTOAHMYECKAS KAPTA JAHCHHILTHHBI
Ta6auna 5.1
Hom Haumenosanue 3 c 5 Jlutepa
p TeM (BOTIPOCOB), AHSTHS aMocTosITeNIbHAsA PAOOTa CTYGHTOB | (opmbl | Typa
U3y4aeMBbIX 110 KOHTPO
HEN . Yac
e AQHHOH n | mp Conepskaue UL
JUCLIUIUIMHE bl
1 Tema 1. OcCHOBHBIE OTIIMYUTENbHBIE YcTHBI 1-7
Crparerus: YepPThl M KOHLENTYaJIbHbIE i
CYIIHOCTb U MOJIOXKEHUsI CTPATEruU. orpoc,
COJZIEpIKaHUe. «lonrocpounoe» u coodre
«CTPATErHYECKOe) HUSL TIO
2 | nnanuposanue. TpeOoBaHus K 4 BOIIPOC
MEHEIKMEHTY TIPU am
CTpaTeruueckoM MOAXOe. TEMBI,
TOKJIa,
npe3eH
TaIUs
2,3 | Tema 2. IIIxona Veramr | 1-9
Crpareruueckoe IpeanpUHIMATENbCTRA: 1. i
yIIpaBJICHHUE: 4 MIymnerep, A. Koy, I 10 | ompoc,
SBOJTFOLIHS Hpykep, I'. Murnbepr. TOKJIa,
HAYYHBIX B3IJISIOB. Jlpyrue HiKosbl CTpaTeruu: npe3eH
LIKOJIA BJIACTH; LIKOJIA TaLusl.




O0y4eHHUsI;, LIKOJIA KYJIBTYPHI.

4-6 | Tema 3. CoBpemeHHbIe OAXOABI K YCTHBI
Merononoruuecku CTpaTeruieckomMy i
€ OCHOBBI MEHEKMEHTY. 1o | ompoc,
CTPaTErnyecKoro JOKJIa,
MEHEPKMEHTa npe3eH

TaLus.

7,8 | Tema 4. DopmupoBaHue Yeruer | 3-15
Crpareruueckue CTpaTeruueckux ajbTepHaTUB, i
peleHus B CTpaTerudeckuii BIOOp U orpoc,
ousHece. yCJIOBUS pealu3alnn 3 JOKJIaj

crpareruu [logxonsl k

(b opMHUpOBaHHIO
CTpaTeruueckux albTepPHATHUB
U CTPATErHYECKUI BBIOOD.

9,10 | Tema 5. OcHOBHBIE CTaIUN peanu3aluu Yerner | 1-16
Copnepxanue u ctpaterun. CtpaTeruyeckue i
CTPYKTypa n3MeHeHus. CTparerunueckuit orpoc,
CTPaTErnyecKoro KOHTPOJIb. KPUTEPHUH U 5 | ROK7an,
yIpaBJIEHUs. MOKAa3aTeJ N OLIEHKH. npe3eH
Otarel CoBpeMeHHbIE TEHACHIIUN Tauus
CTPaTErnyecKoro Pa3BUTHUs CTPATErHUECKOI0
yIPaBJIEHUS]. KOHTPOJISI.

11 Tema 6. Kowmnerenums v ee BUIHL Vet | 1-7, 5-
Crparernueckuit OInepaToOpCKUE U 51 10
MOTEHLHA ynpasneHdeckue. Poib orpoc,
OpraHu3aluu KOMIIETEHIIUA B 8 JOKJIa,

(bopMHUPOBAHUH NPOTYKTOBBIX npe3eH
cTpareruil. MeToabl pa3BUTUsA Talus
NOTEHLMAJA NPEANPUSITHS.

12 Tema 7. AHanu3 peiHKa pabodeii CHITBL Yeraer | 4,6, 12-
AHanuTu4eckoe [TorenunanbHbIE BO3MOKHOCTH 51 14
obecrnieueHue phIHKA pabodei CUITbI B orpoc,
CTPaTErnyecKoro obecrieueHNH (PUPMBI JOKJaf,
MEHEPKMEHTA. KBaJH(PUIUPOBAHHBIMU 8 peleHu

KaJpaMH. e
cuTyar|
HNOHHBI
X 3a7a4

13 Tema 8. Ananus [IaTh pyHKUNOHATBHBIX Yeruer | 3-5, 6-9
BHEIIIHEHN U o0JacTeit X03s1CTBEHHOMN 51
BHYTpPEHHEN cpenbl NesATENbHOCTH: MAPKETHHT, 3 orpoc,
bupmbl (rHAHCHL, MPOU3BOACTBO; TOKJIa,

NEePCOHA; KYJIbTYPY U UMUK npe3eH
bupmbI Talus

14 Tema 9. Metonsl Ponp aHanuTHUECKOro 3HaHUA Yceraer | 6-14
aHaJN3a Cpenbl B 00OCHOBaHUU 51

CTPAaTErHYECKUX PELICHUM. onpoc,
8 JOKJIa,
peleHu
e
CUTYyal|




HNOHHBI
X 3a71a4
15 Tema 10. IIpouecc popmynupoBaHus YerHe | 4-16
dopmMupoBaHue ueneii. TpeGoBanwmst k 71
MUCCHHU U LieJielt bopMynupoBaHUIO LEeH. ompoc,
OpraHU3aLMH. Kpurepun xauectsa TOKJIaf,
IToctpoenue 2 2 | NOCTaBJIECHHBIX LIEJEH. 8 pelieHn
«zepesa Lenen» e
CTPaTErnyecKoro cuTyar|
yIpaBleHUs HOHHBI
X 337434
16 Tema 11. HWnunusuayanpHOE U IPyNnmnoBoe Yeruer | 1-16
Crparerus COTPOTUBJIEHHE U3MEHEHUSIM. i
HCIIOJIb30BaHUS AnanTanus U U3MeHeHHe orpoc,
4eJI0BEYECKOro MOBEJCHUS YeJIOBEKa. IOKJIaf,
[IOTEHLIMAIA 2 2 8 peLeHu
e
cUTyar|
HOHHBI
X 337434
32 |32 89

IIpumeuanue:

OtnenpHble BHABI y4eOHOW padOThI MOTYT MPOBOOUTHCS MMCTAHIMOHHO HAa OCHOBaHHU
JIOKAJIbHBIX HOPMATHUBHBIX aKTOB.

IIpn mucnonap30BaHUM WHAMBHAYAIbHOH TPAaEeKTOPUHU B paMKaxX WHAWBUAYAJIBHOTO y4ueOHOTro
IUTAaHA TIOATOTOBKHM CTYAEHTA, W3yYeHHE MAHHOW AMCLUIUIMHBI MOXET OCYIIECTBISITBCA dYepes3
WH/IMBUAYAJIbHbIE KOHCYJBTALMH MPENOoNaBaTesisi OYHO, B YaChl KOHCYJIBTALUH, MO 3JIEKTPOHHOH
MouTe, a TaKXkKe C HCHoib3oBaHMeM Webex, miardopmbl AuCTaHUMOHHOTO oOydenust Moodle,
anuHbIA Kabunet crynenTta Ha caiite COI'Y, npyrux snementos DUOC COI'Y.

6. O6pa3oBaTeibHbIE TEXHOJIOTHH

JUs  [MOCTWXKEHUs ITUIAHUPYEMBIX pe3yJIbTATOB OCBOCHHUS AUCLUIUIMHBI, HCIOJIB3YIOTCS
paznu4Hble 00pPa30BaATENbHbBIE TEXHOIOTHH:

- TPaJiULMOHHBbIC JIEKIMU U TMpPAKTUYECKHE (CEMHHAPCKHE) 3aHATHS C HCIIOJIb30BAaHHEM
COBPEMEHHBIX HHTEPAKTHBHBIX TEXHOJIOT U,

- JeKUMA-ANAJOr — COAEpIKaHWE IIOAeTCsl 4Yepe3 CEPUI0 BOMPOCOB, Ha KOTOpPbIE CTYAEHT
TOJDKEH OTBEYATh HEMOCPEICTBEHHO B XO/€ JICKIIUH,

- OHJIAMH-CEMHMHAP — PA3HOBHUIHOCTb BEO-KOH(EPEHIUH, NMPOBEACHHE OHJIAHH-BCTPEY WIIH
npeseHTauuil yepe3 MHTepHeT B pekuMe peabHOro BpeMeHu. Kakaplil U3 y4aCTHUKOB HAXOAUTCS
y CBOEro KOMITbIOTEpa (CpencTBa CBsI3M), a CBSI3b MEKAY HUMH MOAAEpIKUBaeTcs depe3 HMHTepHeT
MIOCPEICTBOM 3arpy»KaeMOoro MPHIIOKEHUs], yCTAHOBIEHHOTO Ha KOMITBIOTEPE KaXK/IOT0 YUACTHHKA;

- noknan (pedepar) — CTYASHT FOTOBUT KPATKOE COOOIIEHUE MO BOMPOCY TEMBbI, O(OPMIISIET
paboTy B COOTBETCTBUH C TPEOOBAHUSIMH H CHAET €€ NMPENOJaBaTElIko,

- BumeokoHpepeHuus — ceanc BungeokoHpepenucsssu (BKC) — 310 TexHomorus
MHTEPAKTHBHOIO B3aMMONEHCTBHSI JBYX M OoOjiee YY4aCTHHKOB OOpa3OBaTeNbHOrO IMpoLecca s
oOMeHa nHpopMannei B pealbHOM PEKIME BPEMEHH.

TexHONOTHST 3JEKTPOHHOTO OOYYEHHsT - peamu3yercsi MpU IOMOIIM  3JEKTPOHHOU
obpaszoBatenpHOl cpeapl COI'Y (mpu ucnomp3oBanun pecypcoB OBC), B Xxome mnpoBeneHus
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ABTOMAaTHU3UPOBAHHOI'O TECCTUPOBAHUA U T. O.
7. YueOHO-MeTOANYECKOe o0ecnedeHHe CAMOCTOSITeIbHOH padoThl

CamocrosiTenbHast pabota 0OydaroIIUXCs SIBISIETCS ONHMM M3 BHIOB Y4YEOHBIX 3aHATHH.
CamocrositenbHast padoTa MPOBOAUTCS C LETIBIO:

— CHCTEMAaTH3aLWU U 3aKPEIUICHUS MOJYYEHHBIX TEOPETHUECKUX 3HAHUH M MPAKTUYECKHX
YMEHUH 00y4aromuxcs;

— yryOJIeHHs U paCIIUPEHUs TEOPETHUECKUX 3HAHUI;

— (¢opMHupOoBaHHS YMEHHI HCHOJb30BATh HOPMATHBHYIO, IIPABOBYIO, CIPABOUYHYIO
JOKYMEHTALUIO U CIIELHATIbHYIO JINTEPATYPY;

- (opMHupOBaHUS CAMOCTOSITENLHOCTH MBILIUIEHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPIIEHCTBOBAHHUIO U CAMOPEATU3ALUIL;

— Pa3BUTHUS UCCIIENOBATEIBCKUX YMEHUIA.

CamocrosiTenbHas pabota 0OyHarOLUIMXCsl OCYLIECTBISIETCS HA MPOTSHDKEHUH M3YYEeHHUsS! BCEH
IUCHHIUTMHBI B COOTBETCTBHU C YTBEP)KACHHOHW B y4eOHOM IUIaHE TPYAOEMKOCThIO (44 waca) u
COCTOMHT U3!

- paboTBI CTYIEHTOB C PEKOMEHIYEeMbIMH HCTOYHMKAMU HH(POPMALMK M MaTepuaiaMu,
CaMOCTOSITEJIbHOTO TOMCKAa M aHAJIN3a JIUTEPATyPhl U 3JIEKTPOHHBIX UCTOYHUKOB MH(OpMAIUH 11O
3aJaHHOU TEME;

- BBITIOJIHEHUS 3aJaHU [T camocTosiTenbHON padorsl B8 DOC COT'Y,

- U3y4YeHHs] TEOPETHUECKOrO, IPABOBOTO M CTATHCTUYECKOTO MaTepualia JJisl IOATOTOBKH K
CEMHHAPCKHIM 3aHATHUSM,

- IOITOTOBKH K HK3aMEHY.

Tembl 1 pOpMBI BHEAYIUTOPHON CAMOCTOSITENIEHON pabOTHI, €€ TPYAOEMKOCTb COAEPIKATCS B
pazgene S5, Tabun. 5.1.

Bce 6uovl camocmosmenvnoii pabomsr o memam OUCYURIUHBL MO2YM OCYUeCMEIAMbCs
UHOUBUOYANLHO UAU KOMAHOOU (om 2 00 5 obyyanwuxcs, 6 3a8UCUMOCHU OMm CIONCHOCHU
BLINONHACMO20  3a0aHUs). Hnenvl KomanOwvr pacnpedensitom medcoy coboil yHxyuu no coopy
UCXOOHBIX OAHHBIX, UX 0OpaboOmKu U anaiuzy, NOO20MOGKE NPe3eHMAYUOHHBIX MAMEPUAN08, Npu
HeoOX0O0UMOCMU KOHCYTbMUPYACy ¢ npenooasamenem. 3a0anus NpaKmuko-opuenmuposanHo20o
xXapaxkmepa 6bINOMHAIOMCSA HA OCHOGE CHIAMUCIUYECKUX UTU OMYEMHbIX OAHHBIX (AKMYATbHBIX HA
MOMEHM NpPOGeOeHUsl UCCIeO06AHUSL) C YUemomM Cheyupuku OesmeibHOCmU XO35Cmeyue2o
cyOvekma, ocodeHHocmeil pe2uoHA, 8 COOMBEMCMEUU C YeNs MU, ONPeOeNeHHbIMU HACMOAeil
YUueOHOl OUCYUNTUHOIL.

MeToanyeckue peKOMEHAALMH M0 HAMUCAHHIO pedepaToB (TOKJIAA0B)

Pedepar (moknan)— mucbMeHHast paboTa MO ONPENeNeHHOW HAyYHOU mpolieMe, KpaTKoe
U3JIOKEHUE COMEP’KaHUs HAyYHOTO TPpyAa WM HaydHOH mpoOiembl. OH sBIsIETCS AEHCTBEHHOMN
(dbopMOI CaMOCTOSITEIPHOTO HWCCIICOBAHUS HAYYHBIX MPOOJEM HAa OCHOBE H3YYEHHUS TEKCTOB,
CHEIMAIbHON JIUTEepaTyphl, a TakKe Ha OCHOBE JIMYHBIX HAOMIONEHUH, WCCIeNOBAaHUN U
MpakTH4eckoro ombita. Pedepar momoraer BbIpaOOTATh HABBIKM M MPUEMBI CAMOCTOSITEIIBHOTO
HAYYHOT'O TIOMCKA, TPAMOTHOTO H JIOTHYECKOTO M3JIOXKEeHHsI U30paHHON MPoOIeMbl i CIOCOOCTBYET
MPUOOIIEHUIO CTYIEHTOB K HAYYHO! AESITETbHOCTH.

ITocnenoBarenbHOCTH PadOTHI:

1. Beibop Tembl uccnenoBanus. Tema pedepara BbIOMpaeTcs CTYACHTOM Ha OCHOBE €ro
Hay4YHOTrO nHTepeca. Takxke moMoIIb B BLIOOPE TEMbI MOJKET OKa3aTh MPENOIaBaTEeNb.

2. IlnanupoBanue uccienoBadus. Bkiroyaer cocTaBiieHre KaJeHAapHOro IjaHa Hay4yHOIo
HCCIIENIOBAHMS | IIaHA mpennonaraeMoro pedepara. KanennapHslii miiaH ucciaeqoBaHus BKIIOYAET
CIeYIOIIHE 3JIEMEHTHI: BbIOOp U popmysrpoBanue mpodyieMsl, pa3padoTka ITaHa UCCISTOBAHUS U
MPeIBaAPUTENILHOTO IaHa pedepara; cOop U U3YHYeHHe UCXOIHOIO MaTepuaa, MOUCK JIUTEPATypH,
aHanmu3 CcOoOpaHHOrO MaTepuaja, TeopeTHUeckas pa3padoTka mpodnemsl; coobieHue o



NPEABAPUTENBHBIX PE3YJIbTaTax HMCCIENOBAHUS, JHUTEPATYpHOE O(POpPMIIEHHE HCCIEeNOBATENbCKON
npobnemsl, oOcyxaeHne paborel (Ha cemuHape u T. 1.). Ilnan pedepara xapakrepusyer ero
comepxaHue W CTpykTypy. OH MODKEH BKIIOYAaTh B ce0s: BBeAeHHE, Ie OOOCHOBBIBAETCS
aKTyaJbHOCTh NMPOOJIEMBI, CTABATCS LEIb U 33a4d HCCJIEAOBAHUS, OCHOBHAs 4acTb, B KOTOPOH
PacKpBIBAETCS ComepIkaHue mpodIeMbl; 3aKIt0UeHue, rae 0000IMATCs BIBOABI 10 TEME U TAI0TCS
NPAaKTUYECKHE PEKOMEHIAINH.

3. Ilouck u m3ydeHue nutepatyphl. s BBIIBICHHS HEOOXOIUMOHN JIUTEPATyphl ClEAyeT
oOpatutbcst B OmOmMoTeky wmium K mnpenopasaremo. llogoOpaHHyr JmTeparypy ciemyer
3adukcupoarsb cornacHo 'OCT no 6ubnuorpapudeckoMy OMMCAHUIO TIPOU3BENEHUN meyatu. J{ist
pa3paboTku pedepara AOCTATOYHO H3yUeHHE 4-5 BaKHEWIIUX WCTOYHUKOB MO W30OPAHHOM
npobneme. Ilpu wu3ydeHUW JuTEpaTypbl HEOOXOAMMO BBIOMpATH MaTepual, HE TOJBKO
MOATBEP A0 MO3HULIMIO aBTOpa pedepara, HO M MaTepUaI sl TIOJIEMHUKH.

4. O6paborka marepuana. [Ipu o00paboTke MOIYYEHHOTO MaTepuajga aBTOP AOJUKEH:
CHCTEMAaTH3HPOBATh €ro MO pasnenaM; BBIABHHYTh U OOOCHOBAaTb CBOM THIOTE3bI;, ONPENEIUTh
CBOIO TO3MIUIO, TOYKY 3PEHUs TI0 paccMaTpuBaeMoi mpobiiemMe; yTOUYHUTh 00beM U COAep KaHne
MOHSITHH, KOTOPBIMH TMPUXOJUTCS OMNEPUPOBATH TMPH pa3paboTke TeMmbl; CcHOPMyIHPOBATDH
OTIPENEICHUs] U OCHOBHBIC BBIBOJIbI, XapaKTEPHU3YIOLIHE PE3yJIbTaThl UCCICAOBAHUS, OKOHYATEIbHO
YTOYHHUTH CTPYKTYpPY pedeparta.

5. Odopmnenue pedepara. [Ipu opopmiernu pedepara peKOMEHIYETCS TPUASPIKUBATHCS
cnenyromux npasmwi. Crenyer nmucath JIMIIb TO, YeM aBTOP XOUYET BBIPA3UTh CYIIHOCTb MPOOJIEMEI,
ee Jsioruky; llucaTe CTPOro moOCIERAOBATENbHO, JOTMYHO, JOKA3aTeNbHO (IO CXEeMe: Te3UC —
obocHoBaHME — BeIBOA); ITucate sipko, 00pa3HoO, JKUBO, HE TOJIBKO BCKPBIBAsi HCTUHY, HO U OTpaskast
CBOI0 TO3MLMIO, MPOMAaraHAMPysl TIOJyYEHHBbIE pe3yibTarhl, llucaTe ocMbICIEHHO, cobmromast
NpaBUJIa TPAMMATHKH, HE 3JI0YIOTPeOIsis HayKOOOPa3HbIMH BbIPAKEHHUSIMIL.

Pedepar BbImONHSAETCS B COOTBETCTBHU € TPEeOOBAHMSAMH CTaHIAPTOB, Pa3paOOTaHHBIX IS
JaHHOTO BHUIA AOKyMeHTOB. Pabora noskHa ObITh BBIMOJIHEHA Ha Oeol Oymare CTaHIapTHOTrO
mucta A4. Texkct nomxkeH ObITh OTIEYaTaH Ha KOMIIBIOTEPE B TEKCTOBOM penakrope Microsoft
Word u orBewarh crieayroumM TpeOOBaHUSAM: NapamMeTpbl NOJEH CTPAaHUL IOJDKHBI OBITH B
npenenax: BepxHee U HIkHee — 1o 20 MM, npasoe — 10 MM, jeBoe — 30 MM, mpudt — Times New
Roman , pazmep mpudta — 14, MeXCTPOUHBIN HHTEPBAT — MOJYTOPHBIN. JIeHTa MpUHTEpa — TOJIBKO
yépHOoro usera. Hymepanust crpanun B pedepare NOKHA OBITh CKBO3HOW, HauWHAsl C TPEThEH
crpannnsl. Homep npocrasnsiercst apadbckumu nud)pamMu BBEPXY Ka)XI0H CTPaHULIBI CIIPaBa.

IIpu n3noxxeHnn MaTepraga HeOOXOAUMO MPHUIEPKUBATHCS MPUHATOTO TUIAHA.

bubnuorpaduuecknii CmuCOK COCTaBIAETCS HAa OCHOBE HMCTOYHHUKOB, KOTOpPbIE ObUTH
NPOCMOTPEHBl M H3y4YeHbl CTYAEHTOM INpU HamucaHuu pedepara. J(aHHBI CIHCOK OTpa)aer
CaMOCTOSITENIbHYIO TBOPUYECKYI0 padoTy CTyOeHTa, YTO TMO3BOJIIET CYOUTh O CTEIEHH €ro
NOATOTOBKM MW yIIyOJeHWH B BBIOPAHHYIO TEeMaTHKy. Bcs UCHONb30BaHHAs JHUTEpaTypa
pa3Mernaercss B CIEAYIOLIEM MOpPsIKE: 3aKOHONATENbHBIE AKTHI, IMOCTAHOBJICHHS, HOPMATHBHBIC
IOKYMEHTBI, BCs ydeOHas nuTeparypa B anaBUTHOM TOPSIIKE, 3aT€M CPEACTBA MEPHOAMUYECKON
neyaty B ajJ(aBUTHOM MOPSIIKE, HICTOYHUKU U3 ceTH MHTepHeT.

MeToanyecKkHe peKOMEHAALHH N0 CO3AAHHIO MYJIbTHMEIHHHON Npe3eHTALUH

CTpykTypa U copepxaHH€ MPE3EHTALUU — 3TO JIMYHOE TBOpYecTBO apropa. Ilonesno
UCTIOJIB30BATh MAOIOHBI OQOPMIIEHHS TS TOATOTOBKA KOMIIBIOTEPHOH MPEe3eHTALINH.

Cnaiinbl xenaTesNlbHO HE Neperpy’kaTtb TEKCTOM, JIydllle pa3sMecTUTb KOpoTkue Tesucel. Ha
cnafiax HeoOXOIMMO JAEMOHCTPHPOBATH HEOONbLINE (PPArMEHTHI TEKCTA JOCTYIHBIC IJIsI YTEHUS
Ha paccrosiHuy; 2-3 ¢ororpadun nim pucynka. Hanbonee BayKHBINA MaTepuai Jyqile BbIICTUTD.

Tabmuuer ¢ TUQPOBEIMU JAaHHBIMH IIOXO BOCIPUHHUMAIOTCS CO CJAWIOB, B 3TOM Clydae
U POBOH MaTepHall, IO BO3MOKHOCTH, JIy4ILIe MPEICTABUTh B BU/E TPAPUKOB U AHATPAMM.

He cnenyer usnummHe yBieKaTbCsi MyJNbTUMeNUIHBIME 3¢ ¢extamu anumannd. OcodeHHO
HE)KeJaTeNbHbl Takue 3(pQeKThl Kak BbUIET, BpaleHHe, BOJIHA, MOOYKBEHHOE MOSBICHUE TEKCTa U
T.1. OnTuManpHast HacTpoiika >3QQPeKTOB aHUMAIMK — TMOSIBJICHUE, B TIEPBYIO O4YepeNb, 3arojoBKa
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cnaiina, a 3aTeM — TekcTa no abdzauam. [Ipu 3TOM ecinm HECKOJNBKO CIAiiIoB UMEIOT OAMHAKOBOE
Ha3BaHUe, TO 3aroJIOBOK cllaiiia JOJIKEeH MOCTOSHHO OCTaBaThCs Ha DKpaHe.

UroObl 0becnednTh XOPOIIYI0 YUTAEMOCTh MPE3EHTALNN HEoOX0IUMO monodpaTh TEMHBIN
1BeT oHa u cBerybli 1BeT mwpudra. Hemp3s Takke BEIOMpPATh (POH, KOTOPBIH CONEPIKUT aKTUBHBIN
PHUCYHOK.

JKenatenbHO MOArOTOBUTH K KAXKIOMY CJIaiy 3aMeTKU MO JOKIay. 3aTeM pacredaTraTb Ux
U HCMOJb30BaTh MPHU MOATOTOBKE WJIM Ha CaMoOl mpe3eHTaluu. MO)XKHO pacnedaTaTb HEKOTOpbIE
KJIFOUEBBIE CIaliibl B KaUeCTBE pa3laTOUuHOro MaTepuana.

HeoOxognmo o00si3aTenbHO COOMONATh €AMHBIA CTUIb O(GOPMIICHHS TNPE3eHTALUHd U
00paTuTh BHUMaHNE HA CTUJIMCTHYECKYIO IPAMOTHOCTD.

Crnenyer mpoHYMepOBaTh CIaWbl. IJTO IMO3BOJHUT OBICTPO OOpaInaTbCsi K KOHKPETHOMY
caiiy B ciy4ae HEOOXOIMMMOCTH.

PexomMenpauuu no cogep:KaHuio U CTPYKType CIAWI0B MyJIbTUMEAUIMHON MPE3eHTALUH!

1-ii cnaiin (TUTYNBHBIH), HA POHE KOTOPOrO CTYIEHT MpeAcTaBiser TeMy npoekra, PO u
HAy4YHOI'O0 PYKOBOAUTEIS.

2-ii cnaiin. BximrodaeT B cebst OOBEKT, MPenIMET U TUIIOTE3Y UCCIICIOBAHUS.

3-ii cmaiin. Comeps kKUT Leb U 3a1a4u UcciienoBanus. Llenb npoekra nqokHa ObITh HamMcaHa
Ha SKpaHe KPYIMHBIM IpUPTOM. 31€Ch K€, €CIH MO3BOJISIET MECTO, MOXKHO HalucaTh M 3a7adu.
3ana4uu MOTyT OBITh PEACTABJICHBI U HA CICAYIOMIEM ClIae.

4-ii - cnaiin. ComepKUT CTPYKTYPY palOThI, KOTOPYIO MOXKHO MPENOCTaBUTh, HANIPUMED, B
BUAE rpaduuecKkux OJNIOKOB CO CTpenkamMu. A Takke — MEPEUYHCICHHE NMPUMEHSIEMbIX METOIOB U
METO UK.

5-ii - cnaitn. IlpencraBnsieTcsi comepKaHUE U TEOpeTUUECKass 3HAYMMOCTh mpoekta. CyThb
pemaeMoil mpobdiieMbl MOXeT OBITh MPEACTaBICHA B BUAE cxeM, Tabnul, auarpamm, rpadukos,
¢dororpaduii, ¢pparmMeHTOB UIBMOB U T.M. Ha TEOpeTHHeCKyr 4YacThb MPENCTaBJICHHS MPOEKTa
TOJDKHO OBITH CO3JJTAHO HECKOJIBKO CIIA/IOB.

6-11 - cnaiin. Bo3MOXXHOCTH NMPUMEHEHHs pe3yabTaToB paboThl Ha mpakTtuke. Ha 3Ty Temy
TaKXe TOJDKHO OBITh HECKOJIBKO CIIA/IOB.

7-11 cnaiin. ['maBHBIE BBIBOIBI, UTOTH, PE3YJIBTAThI MPOEKTA LENeCOOOPa3HO MOMECTUTh Ha
otaenbHOM craiine. Ilpu 3TOM He cienyer MmepevucisaTb TO, YTO OBUIO CHAENAaHO, a JIAKOHWYHO
U3JIOKUTh CYTh 3HAYMMOCTH NIPOEKTA WJIN MOJYUEHHBIX Pe3yJbTaTOB UCCIEIOBAHMUSI.

Ilocnennuii cnalin. B KOHEL mNOpe3eHTallMU >KEJaTeJbHO MNOMECTUTH ClalJ € TEKCTOM
«Cnacubo 3a BHUMaHuE!».

MeToanyecKHe yKa3aHus M0 NPOBEAECHHIO NPAKTHYECKHX 3AHSATHH N0 JUCHHUILIHHE

[IpakTrueckne 3aHATHA TPHU3BaHBl HAYYUTh CTYAEHTA CaMOCTOSTENbHO padorath ¢
yueOHBIMH TEKCTAaMH, aHAJIM3UPOBATh MaTepuas. B Hauane 3aHATHS PEKOMEHIYETCS PacCMOTPETH
COOTBETCTBYIOIIMI TEOPETUYECKUH MaTepuas. 3aTeM HIeT NPAaKTHYeCKHi pa3dop H3ydaemoro
MarepHaa, pelarTcs 3aa9d U3 IPAKTUKYMa, pa3OupaeTcst KayKAbIi KOHKPETHBIA PUMep.

B Hayane mnpakTUUECKOro 3aHATUS ClEAyeT OOpaTUTh BHUMAaHHE HA TEOPETHUECKHE
BOIIPOCHI MO Te€Me 3aHATUA. llepBOHAYANBHO MAET U3JIOKEHHE TEOPETHYECKOrO0 MaTepuajia TeMbI
3aHATHS. 3aTeM B pse BOINPOCOB INpeNnojaBaTelss cleAyeT CKOHIIEHTPUPOBaTh BHHUMaHUE Ha
OCHOBHBIX HJESX TEMbl 3aHATHA. BONpOCHl AODKHBI BKIOYATh B CeOsl pa3iMyHbIE BapHALUU
3JIEMEHTAPHBIX CUTYAlMid, OTOOPaXKArOIIUX OCHOBHBIE HAEU TEMbl 3aHSATHS B HX B3AHMMHOM
B3aMMOCBSI3H. 3a7aBaeMble BOIPOCHI HOJUKHBI OBITh KOHKPETHBIMU M MaKCHMAJbHO TPOSIBIATH B
CTyZIEHTaX UX COOOPa3UTETBHOCTD.

YcrHbiil onpoc Tpebyer OT mpemnopasaTens OONBLION MPEeaBAPUTENBHOW TIOATOTOBKH:
TIIATEJIBHOTrO OTOOpa COmeprIkaHusl, BCECTOPOHHETO MPOAYMBIBAHHUS BOIPOCOB, 33/1a4 U IPUMEPOB,
KOTOpble OyAyT MPEIIOKEHBI, MyTeH AaKTHBH3ALUU IESTeNbHOCTH BCEX CTYIEHTOB TPYIIBI B
IpoLecce NPOBEPKH, CO3AAHNUS HA 3aHATUH AEJIOBOH 1 70OpOXKeIaTeNbHONH 0OCTaHOBKHL.

Paznuuarot ¢ppoHTaNBHBIN, HHANBUAYAJIBHbBIN 1 KOMOMHUPOBAHHBIH OMPOC.
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@poHTaNbHBI ompoc mpoBoauTcs B (popme Oecenmbl mpenomasarens ¢ rpynmod. OH
OPTaHUYECKH COYETAETCS C MOBTOPEHHEM MPOWASHHOTO, SIBISISICH CPEACTBOM JUISI 3aKPEIUICHUS
3HaHWA W yMeHul. Ero MOCTOMHCTBO B TOM, YTO HAa AKTUBHYK) YMCTBEHHYIO pPalOTy MOKHO
BOBJIEYb BCEX CTYAEHTOB Ipymnmbl. [T 3TOro BOMPOCHI MOJKHBI AOMYCKAaTh KPAaTKyl (opmy
OTBeTa, OBbITh JJAKOHWYHBIMH, JIOTUYECKH B3aUMOCBSI3aHHBIMH JAPYr C JAPYrOM, JaHbBl B TakKOH
MOCJIEIOBATENBHOCTH, YTOOBI OTBETHI CTYACHTOB B COBOKYITHOCTH MOTJIH PAaCKPBITh COAEp KaHHE
pasmena, tembl. C moMouIbI0 (PPOHTANIBHOTO OMpOCa MPENOAaBaTENb HMEET BO3MOXKHOCTD
MPOBEPUTH BBIMOJHEHUE CTYASHTAMH JOMAIHErO 3aJaHusl, BbUSICHUTb TOTOBHOCTb TPYIIBI K
U3yYEHHI0O HOBOI'O MaTepHalia, ONpeneluTb C(POPMHPOBAHHOCTH OCHOBHBIX TMOHSTHH, YCBOCHHE
HOBOTO y4eOHOTro Marepuaia, KOTOPbIi ObLT TOJIBKO YTO pa3oOpaH Ha 3aHITHH.

WHauBHaya pHBIA ONMPOC MpeamnojaraeT OOCTOSTENbHBIE, CBSI3HBIE OTBETHI CTYIEHTOB HA
BOIPOC, OTHOCALIMICA K H3y4aeMoMy yueOHOMy MaTepuasy, MO3TOMY OH CJIYXKHT BaXKHBIM
y4eOHBIM CPEACTBOM PA3BUTHs PEYH, MAMSTH, MBIILICHUS CTYAEHTOB. UTOOBI chenaTh TaKyro
npoBepky Oonee riyOOKoil, HEOOXOMUMO CTaBUThH Meped CTYASHTAMH BOIMPOCHL, Tpedyromue
pa3BepHYTOro OTBeTa. BOMPOCH! Il MHAMBHIYAJIBLHOTO OMPOCA JTOJKHBI OBITh YETKUMH, SICHBIMH,
KOHKPETHBIMU, EMKUMH, UMETh MPUKJIAJHON XapaKTep, OXBATbIBATb OCHOBHOM, paHee NMPONICHHbBIN
marepualn nporpammel. X copeprkaHne MOKHO CTUMYJIMPOBATH CTYAEHTOB JIOTHYECKH MBICIHUTD,
CpPaBHHUBATh, AHAIM3UPOBATH, NOKA3bIBATh, MOAOUPATh yYOEAUTENbHBIE MPUMEPHI, YCTAHABIMBATH
NPUYNHHO-CJIECTBEHHbIE CBSI3H, [e€laTh OOOCHOBaHHBIE BBIBOABI U 3THM CIIOCOOCTBOBATH
OOBEKTHBHOMY BBISIBJICHUIO 3HAHUN CTYAEHTOB. Bompochl 0OBIMHO 3a/1al0T BCEH Ipymie U MOocie
HeOONBIION Tay3bl, HEOOXOAUMOM I TOrO, YTOOBI CTYAEHTHI MOHSUIA €r0 W MPUTOTOBHINCH K
OTBETY, BBI3BIBAIOT JIJIsl OTBETA KOHKPETHOT'O CTY/IEHTA.

IIucemeHHass npoBepka HapsAy C YCTHOM SIBJIAETCS BaXKHEHIIMM METOIOM KOHTPOJIA
3HAHWHA, YMEHUH W HAaBBIKOB CTyneHTOB. OMHOPOAHOCTH pPabOT, BBIMOJHSIEMBIX CTYIEHTaMH,
MO3BOJISIET MPENBSABIATH KO BCEM OJMHAKOBBbIE TpeOoBaHMs, obOecrnednBaeT OObEKTHBHOCTD OLICHKU
pe3yabratoB oOyueHus. [I[ppuMeHeHne 3Toro MeToaa aaetT BO3MOXKHOCTh B HAUOOJIee KOPOTKHH CPOK
OHOBPEMEHHO NPOBEPUTh YCBOEHHE Y4YeOHOro Marepuana BCEeMH CTYyIEHTaAMH TPYIIIHL,
OTIPEACNUTh HAIpPABIIEHUS I MHIUBUAyAJIbHOU padoThl ¢ KaxkabiM. I[luCbMEHHas MpoBepka
UCTIONB3YETCSl BO BCEX BHIAX KOHTPOJIA M OCYLIECTBISIETCS KAaK B ay[AMTOPHOHW, Tak M BO
BHEAYAUTOPHON paboTe (BBIMOIHEHNE TOMALTHUX 3aIaHHH).

MeTozmqecmne PEKOMEHAALINH 110 HCITOJIB30BAHUIO I/IH(l)OpMaHI/IOHHO-
KOMMYHHKAIIHOHHBIX TEXHOJIOTHH 06yqeﬂnﬂ

I[.]'ISI HU3YyYCHUA Marcpuaia JAUCHUITIIUHBI MPUMEHSAIOTCA AyAUOBU3YaJIbHBIC
(MyIbTUMENUHHBIE) TEXHOJOTHH, KOTOPbIe HE OTPHLAIOT TPAJULIMOHHBIE, TPOBEPEHHBIE BPEMEHEM
MCTOAbI TMpPECnoAaBaHus, HO, ITPH 3TOM, OHHU MOBBIIAKOT HANIAAHOCTD, I/IH(I)OpMaTI/IBHOCTb,
ONnepaTuBHOCTD B MOOa4€ I/IH(I)OpMaLII/II/IJ MO3BOJIAKOT 59 KOHOMUTDL BPEMs 3aHATHH.

Kaxnoe cemmHapckoe 3aHATHE HMeEET CBOK OCOOyr (OpMy MPOBENEHHs, CBOIO
MECTOOOJOTUYCCKYTO Cl'IeLII/I(bI/IKy, YTO TMIO3BOJIACT pa3BUBaTb Yy CTYACHTOB pPa3jUYHbIC KakK
OOIIEeKyIBbTYpHBIE, TaK MU TpodeccHoHadbHble KoMmnereHUuu. IloctaHoBKa mpobsemel, pazdop
aKTyaJbHBIX KOHKPETHBIX M THUIMOTETHUECKUX CHTyalWH, CO3laHHe aTMoc(epbl Amaiora MeKIy
npernojaBaresieM M TPYIIOW IMO3BOJseT padoTaTh HWHAWBHUAYAJIPHO W B MAaNbIX TIPyIIax,
KOJUICKTHBHO OOCY’XZaThb ONpENENeHHbI TeMaMH MaTepHuaj, a TaKkKe WHULHHPOBAThH
CaMOCTOSITENIbHYIO0 paboTy cryneHToB. IIpu OCMBICIEHHH COXEp’KaHUs BOMPOCOB MPAKTHYECKHX
3aHATHH NpecieayeTcs Leib COOMI0IaTh IPEEeMCTBEHHOCT B MPOECCHOHAIBHOM U B TBOPYECKOM
Pa3BUTHU CTYACHTOB.

KoHTpone camocTosiTenbHON pabOThI CTYAEHTOB MPHU3BaH CAENATh mpoiecc ooydeHus donee
HEJIOCTHBIM U OpPTaHUYHBIM. Ero 3aJada HE€ OCTAaBUTH 0e3 BHUMAaHMUS JaXXe, Ha HepBbeI B3TJIA 1,
MaJIO3HAYUTENbHBIE BOTIPOCHL.

KOMHBI‘OTepHOG TCCTUPOBAHUEC TIO3BOJIACT OCYLIECTBIATH UTOTOBBIN KOHTPOJIb 3HAHMI
CTyZIeHTOB. TecTOBBI MaTepHal BKJIIOYaeT B ce0sl cOomep’KaHHEe BOIPOCOB IO KAKIAOMY U3
0003HAUEHHBIX MporpaMMoil paszzaenoB. Kakaelli BOIMpOC NpenarnosiaraeT HECKOJNbKO BapHAHTOB
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OTBETOB, CPEOU KOTOPBIX HMEIOTCS a0COJIOTHO HEBEPHBIH, NPABWIbHBIA W B OOJbINEH WIN
MEHBIIEH CTENEeHM PAaCKpPBIBAIOIIMI CYIIHOCTb Bompoca. B mpomecce KOMIBIOTEPHOTrO
TECTHPOBAHMUS 337a4a CTYJEHTOB ONpPENeNsieTCs] KaK BbIOOp MPAaBHIBHOIO OTBETA U3 MHOTO00pasHs
BAPUAHTOB. B TECTOBBIX 3aaHUSAX €CTh BONPOCHI HA COOTBETCTBHE. B mpouecce KOMIBIOTEPHOTO
TECTUPOBAHMUS, 3a7a4da CTyIEHTa ONpeNesAeTCs] KaKk BbIOOp MPABUIBHOTO OTBETA M3 MHOroo0pasust
BAapUAHTOB.

Bompoce! 1 TeMbl, OTBOIUMBIE HA BBIMOJHEHHE CAMOCTOSITEIBHON padoThl MO AUCLUILIHHE,
a TAaK)Ke KPUTEPUH OLICHUBAHUS IO KAXXIOMY BHIY paldoThI conmeprkarcs B pasneine 8 PIT/I

8. OueHo4Hble cpeACTBa AJ5 TEKYIIero KOHTPOJIsl yCIeBaeMOCTH, Py0e;KHOMH
aTTeCTALMH U IPOMEKYTOYHOH ATTECTALIMH M0 HTOraM OCBOEHHSI M CLUIIHHBI

Pabouast mporpamMma mpeaycMaTpuBaeT NPOBENEHHE NPAKTHUECKUX 3aHIATHH, a TaKkKe
cleayromue BUAbI paboT: CAaMOCTOATENbHYIO pabOTy CTYIEHTOB IO MOATOTOBKE YCTHBIX TOKJIAIOB,
HANHMCAaHUIO pedepaTroB, TMOATOTOBKY MNPE3eHTAUWH U OOCYKIEHHH MO TeMaM IUCLHILIHHBI -
paboTy B aKTUBHOM W MHTEPAKTUBHON (popMax.

Buanbi koHTpOSS.

Pabouast mporpamma npennonaraet TeKyIIHi U TPOMEKYTOYHBIH KOHTPOJIb 3HAHH.

Texkymmii KOHTPOJIb — 3TO HEMPEPHIBHO OCYILECTBIJISIEMbIi MOHUTOPUHT YPOBHS YCBOCHUS
3HaHUI 1 (OPMHUPOBAHUS YMEHHH W HABBIKOB B TEUEHHE CeMecTpa WiH yueOHoro roja. Tekyrumid
KOHTPOJIb 3HAHUH, YMEHHUH U HABBIKOB CTYIACHTOB OCYIIECTBISIETCA B XOA€ YICOHBIX (ayIUTOPHBIX)
3aHATUH, TPOBOAMMBIX MO pacnucaHuio. PopMaMy TEKYIIEro KOHTPOJS BBICTYMAOT OHPOCHI HA
CeMUHAPCKUX U NPAKMUYECKUX 3AHAMUAX, «a makdyce Kopomkue (0o 15 mumn.) 3ao0anus,
BBINOJIHSIEMBIE CTYACHTAMH B Hayasle 3aHITHS C LIEJbI0 MPOBEPKU HAJMYMS 3HAHUH, HEOOXOIMMBIX
IUIl YCBOGHMSI HOBOTO MaTepHajia WM B KOHLE 3aHATUS JUId BBIICHEHUS CTENEHU YCBOSHHS
U3JI0KEHHOTO MaTepHana.

PyOesxHbIN KOHTPOJIb OCYIIECTBISIETCS IO OOJiee MIM MEHEE CaMOCTOSITENIbHBIM pasenam —
yueOHBIM MOZAYJISIM Kypca W MPOBOIUTCS MO OKOHYAHHMM M3YYEHHUS MaTephasia MOAYJIA B 3apaHee
yCTAHOBJIEHHOE BpeMs. PyOeXHBII KOHTPOJIb TPOBOAUTCS C LENBIO ONPENeIeHUs] KadecTBa
YCBOEHHUS Marepuana yueOHOro MOMyJIsl B LIETIOM.

TemMbl U KpUTEpHUH OLICHUBAHHUSI CAMOCTOSITEIbHOM PadoThl 00y4aromIUXCcs 1Mo
AUCLHIIIMHE

TemaTuka pedeparon (1oxaanos) ¢ npesenrauusamu (OK-6; OIIK-6; ITK-5; ITK-6;
IIK-3; IIK-15)

1. CrpaTteruueckuii MEHEI’)KMEHT U OpPTraHU3aLMOHHAS KyJIbTypa OpraHu3aLuu.

2. Crpareruu co3faHusi KOHKYPEHTHBIX MPEUMYINECTB i MPEANPUATHI pa3IUIHOrOo
npodus

3. BO3MOXHOCTH W OrpaHHYEHHUs] NMPUMEHEHHs METONOB moprdenpbHOro aHammsa (Ha
npuMepe KOHKPETHOH KOMITAaHUH)

4. ®opMynupOBaHHE MUCCHH W LieJIEH I PA3JINYHOrO TUNA NPEANPUATUN
Meroaudeckue NOAXOABI K aHAIN3Y BHYTPEHHEH U BHELIHEH Cpellbl OpraHUu3alin
H3meHeHne opraHu3aluOHHON CTPYKTYPBI B IPOLIECCE pealn3alii HOBOM CTPAaTeruu
Crparerus pa3paboTKu U BbIBEEHHSI HOBOT'O IPOIYKTA HA PBIHOK
busHec-muaH kak ¢popma peacTaBIeHHs! CTPATEruy MPEATPHITUS

9. Peanmu3zarus cTpaTeruy: OCHOBHbBIE IPUHLIUIIBI U TPOOJIEMBI

10. CtpaTeruueckoe njiaHUPOBAaHUE B COBPEMEHHBIX YCIOBUAX

11. CtpaTterun KOHKYPEHTHBIX MpPEUMYILNECTB TPAaHCHALMOHANBHBIX KOpMoOpauui B
YCIIOBUSIX TJI00ATbHON 3KOHOMUKHU

12. OcHOBHBIE CTpaTEery KOHKYPEHTHOH OOpBObI M YCIOBUS MX PUMEHEHUS

13. KOHTpOb BBINOJHEHUS CTPATErMU OPraHUu3aLuN

X N
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14. CtpaTernueckne N3MEHEHHs B OpraHU3aLNH
15. CymHocTh 1 criocod peann3annu cTpaTeruy GOKyCHPOBAHHS
16. Ctparerus nuddeperunanum npoaykra
17. CtpaTeruyeckue BOIHbBI B COBPEMEHHBIX YCIOBUAX KOHKYPEHLUU
18. Ctparerun nuBepcu(UKaALNU U UHTETPALIUH: IPEUMYIIIECTBA U HEJOCTATKH
19. Ctpateruu CnusiHUN U MOTJIOIIEHUH
20. OTpacneBoil aHau3 B CTPATErMUECKOM MEHEKMEHTE
21. Bugsl 1 CyIIHOCTD AEJIOBBIX CTPATETHi OPraHU3aLuu

Kpurtepun ouieHnBaHHS CTYAEHTA 32 MOATOTOBKY pedepara (1okj1aga) ¢ mpe3eHTanuei

aHumanuy, (QoH,
¢dororpapuu. B

Kputepun/6ann S 6annos 4 6anna 3 0ana (Tpedyer 1-2 6anna
y
bl A0PA0OTKH)
Yerko Cdopmynuposan | Chopmynuposan | He
=
= chopMynupoBaH |a Lemp W Tema | a Ledb U Tema | chOopMyJIHpPOBaH
= a LeJTb U | NCCTIeIOBAHMUSI. UCCIIEIOBAHMSI. a uemp U TeMa
z packpeita Tema | Hactuuno Copnepxanue UCCIIEIOBAHMSI.
g uccrnenosanus. B | usnoxkeHa MOJTHOCTBIO He | [Ipobnema HE
= KpaTkoii ¢opme | nHOpMAIHST TIO | PACKPHITO. peleHa
: naHa NIOJIHAS | TEME Hndopmarmst
=¢ uHpOpMaLUsA 10 | UCCIEAOBAHUST | | HETOYHA.
&
g TEMe naH otBer Ha | [Ipobmema 1o
= HCCNeIOBaHUS U | MPOOIEeMHBII KOHLIA HE
g JaH OTBET Ha | BOIPOC. Hansl | pemena. He nanbr
= npoOIeMHBIH CCBUIKH Ha | CChUIKU Ha
i Borpoc.  JlaH®I | ucnonb3yemMeble UCTIOJIb3yEMBbIC
% CCBUIKH Ha | pecypchl. pecypcel
O UCTIONIb3YEMbIE
pecypcehl
Cobmromaercs Cobnronaercs He cobmonaercs | He cobmomaercs
€IUHBbIH  CTUJb | €IUHBII CTWJIb | €IUHBII CTWIb | CTHJIb
oopmteHusI. oopmiteHwsI. oopmiteHwsI. oopmieHusl.
= IIpesentanus Cnafigpt npoctsl | Chaiinel  npoctel | Cnalipl MpOCTEI
‘E KpacouHast u|B NOHUMAaHHH. | B NOHUMAHHUH. | B TOHUMaHUU
£ UHTepecHasl. Hcnonb3yrores O¢pdextsr u pon
2 UCTIONIBb3YIOTCS HEKOTOpBIE He
5 3¢ dexTh 3¢ ¢dexTbl 1 GOH. | UCTIONB3YIOTCS.
=
=
<
o
=
=

MIPE3EHTALUN
MPUCYTCTBYIOT
aBTOPCKHUE
HAXOJKH
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= ABTOop xopouio | ABTOop  Biageer | ABTOp He | [IpencraBneHbl
= BJIaJieeT MaTepuaJoM IO | MOoKa3al HCKa)KEHHBIE
= MaTepHajoM IO | TeMe KOMIIETEHTHOCTH | JaHHBIC

§ TEME HUCCIIENOBAHUSA, B IIPEACTaBICHUH

= UCCJIEIOBAHMUSI. HO  HE  CMOT | IPE3CHTAlHH.

= Hcnonsiyer 3aMHTEPECOBATh | UCIOJb3yEeMbIe

s HAY4HYIO ayJUTOPHIO. (bakThI He

s tepmuHosorno. | Hemocrarouno BBI3BIBAIOT

H Obnanaer LUTUPYETCS TIOBEPHSL.

iy HaBbIKAMH nuTepaTypa HenocTaTouHo

E OpaToOpCKOro LUTUPYETCS

= HCKYCCTBA. auTepaTypa

o

= IlonHo M TO4YHO

% LUTHPYETCS

2. HCTIOJIb30BaHHAs

= JuTepaTypa

MaxkcumanpHOE KOJIMYEeCTBO OAJIIOB, KOTOPOE CTYACHT MOXKET MOJYYHTD 3a TOKJaL - 5.

IIpoMexyTOUHBIM KOHTPOJb - WUTOrOBas OLICHKA 3HAHWM CTY[AEHTAa, OCYLIECTBJSAETCA IO
HAKONUTEJIbHOW CHCTEME CYMMHpPOBAaHHEM OajulOB, MOJNYYEHHBIX B MPOLIECCE TEKYLIero |
pyOexxHOTro KOHTpOJsi. PopMa MPOMEKYTOUHOTO KOHTPOJIS — HK3aMEH

IIpoBeneHue Tekylero U NpOMEXYyTOYHOIO KOHTPOJIA MO AUCLUIIINHE OCYILIECTBISETCA B
coorsercTun ¢ Ionoxennem COT'Y.!

Kputepun onieHKH yCTHOTO H/MJIM NUCHEMEHHOI0 0TBETA
HA NPAKTHYECKOM 3aHATHH
KpuTtepuii
ConepxaHne OTBeTa COOTBETCTBYET OCBEIAEMOMY BOIPOCY, IOJHOCTBIO
packpelTa B OTBET€ TeMa, OTBET CTPYKTYPHUpPOBaH, [aHbl IpPAaBUJIbHBIE
apryMEHTUPOBAaHHbIE OTBEThl Ha YTOUHSIOIIUE BOMNPOCH], JAEMOHCTPUPYETCS
BBICOKHI YPOBEHb YHaCTHsI B TUCKYCCHH.
ConepxaHne OTBeTa COOTBETCTBYET OCBEIIAEMOMY BOIPOCY, IOJHOCTBIO
packpbiTa B OTBETE Te€Ma, AaHbl NPaBUJIbHbIE, apTYMEHTUPOBAHHbIE OTBETHI HA
YTOUHSIIOLIIME BONPOCHL, HO MMEIOTCS HETOYHOCTH, TMPH OSTOM  OTBET
HECTPYKTYPUPOBAH U I€MOHCTPUPYETCS CPEAHUN YPOBEHb YUaCTHs B IUCKYCCUU.
ConepsxaHne OTBeTa COOTBETCTBYET OCBELIAEMOMY BOIPOCY, HO IMPHU IOJHOM
pPacKpbITUM TEMbl HMMEIOTCS HETOYHOCTH, [JaHbl IpaBUJIbHblE, HO He
3 apryMEHTUPOBAaHHbIE OTBEThl Ha YTOUHSIOIIME BOMIPOCH], JAEMOHCTPUPYETCS
HU3KHUH YpOBEHb y4aCTHsI B JUCKYCCHH, OTBET HECTPYKTYpHUpPOBaH, MH(pOpMauus
TPYJHA JUJIsl BOCIIPUSATHUS.
Conep:xaHne OTBeTa COOTBETCTBYET OCBELIAEMOMY BOINpPOCY, HO INPHU IOJHOM
PACKpPBITUH TEeMBl UMEIOTCS HETOYHOCTH, AEMOHCTPHpYyeTCs ciaboe BageHue
2 KaTeropuaJbHbIM alrapaToM, AaHbl NPaBUIbHbIE, HO HE apryMeHTUPOBAaHHbIE
OTBETbl HA YTOYHSIOIIME BOIPOCHI, y4acTHE€ B AUCKYCCUU OTCYTCTBYET, OTBET
HECTPYKTYPHUPOBaH, HHPOPMALHs TPYAHA sl BOCTIPUSITHSL.

Onenka

IIpoMeKyTOYHBIH KOHTPOJIb - UTOrOBasi OLEHKA 3HAHUN CTYAEHTAa, OCYLIECTBISAETCA IO
HAKONUTEJIbHOW CHCTEME CyMMHUPOBAaHHEM OajulOB, IOJNYYEHHBIX B TMPOLIECCE TEKYLIero |

! Tlonmoskemme O TeKymeM KOHTPOJNE YCNMEBAEMOCTH M TPOMEKYTOYHOH ATTECTAIMH OOYYAFOMHUXCS  TIO

00pazoBaTEIBHBIM IMPOTPAMMAaM BBICIIETO 00PA30BaHM — IMPOTpaMMaM OaKaIaBpHaTa, MATHCTPATYPHI M CIICIHAIHTETA
B COI'Y.
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PYOEKHOTO KOHTPOJTS.

dopmMa MPOMEKYTOUHOTO KOHTPOJISI — DK3aMeH 7 CEMeCT)).

[IpoBeneHue TEKyIIEro U MPOMEKYTOYHOIO KOHTPOJISI MO AWCLUILIUHE OCYINECTBIISIETCS B
cooteercTum ¢ [lonoxennem COI'Y 2

BAJIVIBHAA CTPYKTYPA OHEHKH

®dopMa KOHTPOJIA Maxc,

KOJI-BO OaJIJIOB
Tekyinas oLeHKa CTyJIeHTa B TeUeHHue 1MOIyIsi COCTOUT U3: 25
* BrinosiHeHUs 3aaHUI HA IPAKTUYECKUX 3aHATUSAX 10
* CamocrosiTenbHas padorta 15
1-51 pyOexxHas MUChbMEHHAsi KOHTPOJIbHAs paboTa 25
Tekylnas OLleHKa CTyJIeHTa B TEYEHHE 2 MOAYJIsI COCTOUT U3: 25
* BeinosiHeHUs 3a1aHNI HA IPAKTUYECKUX 3aHATUSAX 10
* CaMOCTOSITENTbHBIX padoT 15
2-s1 pyOexHast MMChbMEHHAs! KOHTPOJIbHAS paboTa 25
Hroro 100

Metoauxka ¢popMHPOBAHHS Pe3yabTHPYIOLIEH ouenkn.’

B xone Texyrero KoHTpostst cryaeHTbI MoryT Habparsb 0-100 Gauos:

1 —s1 pyOeKHAS ATTECTAIHA - MAKCHMAJIBHO S0 0a/1J10B; U3 HUX:

Ot 0 510 25 6anoB — TecTupoBaHue B LeHTpe TectupoBanus COI'Y;

Ot 0 1o 25 GamioB — akTHBHAS padOTa 32 JAHHBIN MEPHOA HA CEMUHAPCKUX (TIPAKTUYECKHUX )
3aHIATUAX

2-51 pyOeKHAA ATTECTALMA — MAKCHMAJIBHO 50 0A/1)10B; M3 HHX:

Ot 0 510 25 6anoB — TecTupoBaHue B LeHTpe TectupoBanus COI'Y;

Ot 0 1o 25 6annoB — akTHBHAS PadoTa 32 AAHHBIN MEPUO]] HA CEMHUHAPCKUX (PAKTHYECKUX )
3aHITUAX

IIpoMexyTO4HBIN KOHTPOJIb:

s IK3amMeHa:

3a yCTHBIN OTBET Ha 3K3aMeHe cTyAeHT nony4aer 0-50 Gaios.

CTyneHTbl, NOMy4YHBIINE B XO/I€ TEKYIIEro u pyOeskHOro KOHTpoJst 56-100 Gamios
aBTOMAaTUYECKHU MOJYHaOT 3K3aMEH:

56-70 6aJIoB — «yOBJIETBOPUTEIBHOY,

71-85 GamioB — «XOpOLIOY;

86-100 OanIoB — KOTIUIHOY.

Bomnpocsl qis noarorosku K 3x3ameny (OK-6; OIIK-6; IK-5; ITK-6; ITK-3; IIK-15)
1. CtpaTeruueckuii MEHEP)KMEHT B CUCTEME PHIHOYHBIX OTHOLIEHUH.

2. Uctopuyeckas NOCIeN0BATENbHOCTb CTAHOBIIEHUS] CTPATETHYECKOrO MEHEI)KMEHTA.
3. DBOMOLINS UCTOPUIECKUX (POPM CTPATErHIECKOTO MEHEIKMEHTA

4. Ctpaternueckiii MEHEIKMEHT Kak mpounecc 3Q(HEeKTUBHOTO yIpPaBICHUS.

5. CoBpemenHbIe TeopuH (HOPMUPOBAHHS CTPATETHH.

6. TakThka Kak KpaTKOCPOYHAsl CTPaTErusl.

7. Lenenonaranue Kak mpouecc pa3paboTKH CTPATErUH W TAKTUKH OPTraHU3aI[UH.

8. IIporpaMMHO-1IeI€BOM METO TUIAHUPOBAHUS U YIIPABJICHMUSL.

> TlomoskeHWE O TEKymEM KOHTPOJE YCUEBAEMOCTH M MNPOMEKYTOUHOH ATTECTAMH OOYYAFONMXCS  TIO

00pazoBaTEIBHBIM MPOTPAMMAaM BBICIIETO 00pPA30BaHMS — IMPOrpaMMaM OaKaIaBpHaTa, MATHCTPATYPHI M CIICIIUAIHTETA
B COI'Y.(B ACHCTBYIOIICH PCIAKIIHH)

> B cootsercTsmu ¢ [TonosxenueM o BPC OeHHBAHKSA 06y YAOIIIXCA OUHOMH (DOPMBI IO 06PA30BATETEHBIM
MpoTpaMMaM BBICIIECTO 00pa30BaHKA — mporpaMmamM OakamaspuaTa u cnenuammrera B ®T'bOY BO COI'Y (B
JECHUCTBYIOIICH PEIAKLINN)

16



9. MeTonbl CTPaTErn4ecKOro MIIaHNPOBAHUS, TPUMEHsIEMBbIE 3apyOeKHBIMU (PHpPMaMH .

10. IlpeanpruHUMATENBCKOTO YIIPABIECHUs PA3BUTHEM OPraHU3ALUH.

11. Opranuzanus pabot 1o BHyTPUPUPMEHHOMY TUTAHUPOBAHHIO.

12. Ocobennoctn BDII B 3apyOexHbIX pupmax.

13. CoBpeMeHHbIEe TEHAEHLIMN CTPAaTEern4eckoro KOHTPOJIs.

14. Bunbl IIaHUpOBaHUS U UX 3HAYEHHUE B CTPATErMYECKOM YIIPABICHUU.
15. Ctparernveckoe MIaHUPOBAHUE PA3BUTHS TOPOJA U PETHOHA.

16. Ctpaternueckoe IIaHUPOBaHNUE B COBPEMEHHBIX XOJJIMHIAX C y4acTUEM IoCy1apCcTBa.

17. Ctpaternueckoe IIaHUPOBaHUE HHHOBAIIMOHHOTO MPOEKTA.
18. Ctparerndeckoe pacrpeneieHue QyHKIMA MEXKITY OPTaHU3ALHSIMH.

19. KOHKypeHTHBIE CTPAaTeruu B yCIOBUSIX COBEPLICHHON U HECOBEPLIEHHON KOHKYPEHIINH.

20. KoHKypeHTHBIE CTPATErny B YCIOBUSX INIO0ATH3ALNH.
21. MeHeKMEHT 3HaHUHN KaK KOHKYPEHTHasi CTpaTerusl.
22. IlpeanuceiBarOIye MIKOJbI CTPATETU.

23. IIxose! OPMyYITHPOBAHUS CTPATETHIA.

24. IIkosa koH(UTYpaIUH.

25. KoonepaTuBHbIE CTPAaTErUU.

OHCHI/IBaHI/Ie O0TBETA CTYACHTA HA SK3AMCHE

Xapalcmepucmulca omeemad

oanl

JlaH TNOJIHBIA, pa3BEPHYTBI OTBET HA MOCTABJICHHBIM BONPOC, MOKAa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHWHA 00 OOBbeKTe, MPOSBISIOLIACA B CBOOOIHOM
ONEepUPOBAHNH MOHITUSIMH, YMEHUH BbIIEIUTH CyLI€CTBEHHbIE U HECYILlE€CTBEHHbIE
€ro TPU3HAKH, NPUYNHHO-CIICACTBEHHBbIE CBsA3M. 3HaHuUe 00 oObekTe
IeMOHCTpUpyeTcs: Ha (OHE TOHMMAaHMS €ro B CHCTEME MaHHOH HaykKu U
MEKIUCIUIUIMHAPHBIX CBsizeil. OTBer (opMyaHpyeTcss B TEPMHHAX HayKH,
U3JIOKEH JIMTePAaTypPHBIM SI3BIKOM, JIOTHYEH, JAOKAa3aTeNleH, JEMOHCTPUPYET
ABTOPCKYIO NO3ULUIO CTYAEHTA.

46-50

JlaH TNOJIHBIA, pa3sBEPHYTBI OTBET HA MOCTABJICHHBIM BOINPOC, MOKAa3aHa
COBOKYIHOCTb OCO3HAHHBIX 3HaHWA 00 O0ObeKTe, HOKa3aTeIbHO PACKPBITHI
OCHOBHbIE IIOJIOXKEHUs] TE€MbI, B OTBETE IIPOCJIEKUBAETCS YeTKas CTPYKTypa,
Jorudeckasl IMOCJENOBATENbHOCTh, OTpPa’karollas CYIIHOCTb PacCKpbIBAEMBbIX
TIOHSITH, TEOpPWH, sBJIeHW. 3HaHWEe 00 OOBEeKTe NEeMOHCTpUpyeTCs Ha (poHe
MOHMMAHHMS €r0 B CUCTEME JaHHOH HAyKH U MEXAUCLUILUTNHAPHBIX CBsized. OTBET
U3JIOKEH JINTEPATYPHBIM SI3BIKOM B TEPMHHAX HAyKd. MoOryT ObITh IOIMYIIEHBI
HE0YEThI B OINpeNeJIeHUH NOHITUMN, UCIIPaBIeHHbIE CTYAEHTOM CaMOCTOSITEIbHO B
IIPOLIECCE OTBETA.

41-45

JlaH TOJIHBIA, pa3BEpPHYTHIA OTBET HA MOCTABJIECHHBIA BOIPOC, MOKA3aHO
YMEHHE BBbINEIUTb CYLIECTBEHHBbIE M HECYIECTBEHHBbIC MPU3HAKH, MNPUYHHHO-
clencTBeHHble CBsA3U. OTBET UETKO CTPYKTYPUPOBAH, JIOTUYEH, H3JIOKEH B
TepMuHax Hayku. OmHAKO NOMyIIEeHbl HE3HAYUTENbHbIE OMIMOKU WIIM HEIOYETHI,
VCIIPABJIEHHBIE CTYACHTOM C NOMOLIBI) «HABOSIIUX) BONPOCOB NPENOAABATEIIS.

36-40

Jlan TDONHBIA, HO HENOCTATOYHO MOCIENOBATENbHBIM OTBET HA
MOCTABJICHHBIN BOMPOC, HO MPU 3TOM MTOKA3aHO YMEHHUE BBLIEIUTH CYILECTBEHHBIC
U HECyLIeCTBEHHbIE NPU3HAKU U NPUYMHHO-CJIEICTBEHHbIE CBsi3U. OTBET JIOrHyueH
U U3JOXKEH B TEepMHUHAX Hayku. Moryt ObITh nomyiieHel 1-2 omubku B
ONpENENeHUN OCHOBHBIX NOHSTHH, KOTOpPbIE CTYAEHT 3aTPyAHSETCS HCIPaBUThb
CaMOCTOATENBHO.

31-35

JlaH HEAOCTAaTOYHO MOJIHBIM U HEAOCTATOYHO pa3BEPHYThIN OTBET. Jlormka
U TIOCJIEIOBATENIbHOCTD M3JIOKEHHsT MMEIOT HapymeHus. JlomylmeHbl OINOKH B
packpbITUM TOHATHH, yrorpebiaenun TtepmMuHOB. CTymeHT He crnocoOeH
CaMOCTOATENIbHO BBIIEJIUTh CYLIECTBEHHBIE M HECYIIECTBEHHbIE MPU3HAKU H

26-30
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NMPUYIUHHO-CJIICACTBECHHBIC CBA3U. CTy,[[eHT MOKET KOHKPECTU3UPOBATDH O606H.[eHHbIe
3HaHHUA, AOKa3aB Ha IMPUMEPAX HUX OCHOBHBIC TIOJOXKCHHUA TOJIBKO € MOMOLIBRO
npenoaasarens. PedeBoe opopmieHne TpebyeT nonpaBok, KOPPEKIIUH.

JlaH HENOJHBINM OTBET, JIOTUKA U MOCJIENOBATEIbHOCTh U3JIOKEHUS UMEIOT
CyllecTBEHHbIe HapyueHus. JlomyimeHbl rpyOble OMMOKM TpPU ONpeneneHuu
CYIIHOCTH PACKPBIBAEMBIX MOHSATUIN, TEOPUH, SIBIIEHUMN, BCIEACTBUE HEIIOHUMAHUS
CTYIEHTOM MX CYIIECTBEHHBIX U HECYIIECTBEHHBIX IPU3HAKOB U CBsA3eH. B oTBeTE
OTCYTCTBYIOT BBIBO/IBI. Y MEHHE PACKPBITh KOHKPETHBIC MPOSIBICHUST 0000IIEHHBIX
3HaHUH He oka3aHo. PeueBoe odopmienne TpedyeT NonpaBoK, KOPPEKIIHH.

21-25

JlaH HEeTOJHBIA OTBET, MPEACTABISIIOINN cOO0H pa3pO3HEHHBIE 3HAHMS I10
TEMe BOIPOCAa C CYIIECTBEHHBIMH OIIMOKaMH B OmpeneleHusx. IIpucyTcTByroT
(dbparMeHTapHOCTh, HEJOTUYHOCTb U3NIOkeHUsl. CTyOeHT He OCO3HAeT CBS3b
JAHHOTO TIOHSTHS, TEOPUH, SIBIEHUS C APYTUMH OOBEKTAMH IHCLUIUINHBL
OTCyTCTBYIOT BBIBOJbI, KOHKpETH3allUsl U JOKAa3aTeNbHOCTb HU3JIOKeHus. Peub
HerpaMoTHas. JlomonHUTEe bHBIE M YTOYHSIOLUIME BONPOCHl IpENojaBaTeNsl He
MPUBOJAT K KOPPEKLIUH OTBETa CTYAEHTa He TOJIbKO Ha MOCTaBJIEHHbII BOMPOC, HO
U Ha Jpyryue BONPOCHI JUCLUIIIUHBL.

1-20

He MOJIYYCHBI OTBETHI IO 0a30BBIM BOMPOCaM NUCHUILJIMHBL.

DK3aMeH MPOBOIUTCS B YCTHOMH (opme

Iloka3zarenu u KPpUTEPUH OLICHUBAHHUSA KOMHeTeHHI/Iﬁ HA Pa3s/iIMYHLIX JTAanax ux

¢dopmMupoBaHusi, ONMHCAHUE HIKAJ OLIEHUBAHMS

YpoBeHb ¢pOPMHPOBAHHOCTH KOMIETEHUHNH

«MHHHMAJbHBbIA «MHHHMAJBbHBIA «Cpennni «BbICOKHH
YPOBEHb He | YPOBEHb»(YA0BJIETB | YPOBEHb»(X0POLIO) YPOBEeHb»(OTJIHYHO)
AOCTUTHYT» OpHUTEIBHO)
(veynoBaersopuren | Komnerenuun Komnerenuun Komnerenuun
bHO) copMHpPOBaHBL copMHpOBaHBI. copMHPOBaHBI.
Komnerenuun He | ChopmupoBanbl 3HaHUs oOmmupHble, | 3HaHUSA TBEpABbIE,
copMHpPOBaHBL 0a30Bble CTPYKTYPBI | CHCTEMHBIE. apryMEeHTHPOBAaHHbIE,
3HaHuA 3HaHUH. YMenus HOCST | BCECTOPOHHHE.
OTCYTCTBYIOT, YMmenus pPEenpOAYKTUBHBIN YMenus YCIIELIHO
YMEHHUSI U HaBBIKUA He | pparMeHTapHbI U | XapakTep, NPUMEHSIOTCA | IPUMEHSIOTCS K
copMHpOBaHBL HOCSAT K pELIEHUI0 TUIOBbIX | PELICHUIO Kak
pPEenpOnYKTUBHBIN 3a4aHUN. TUINOBLIX, TaKk U
Xapakrep. JeMoHCcTpHUpyeTCs HECTaHJIAPTHBIX
JleMoHCcTpUpyeTcs JOCTAaTOYHBIM  YPOBEHb | TBOPUECKUX 3aJaHUM.
HU3KHUN YPOBEHD | CAMOCTOSITENIbHOCTH JeMoHCcTpHUpYeTCst
CaMOCTOSITENIBHOCTH | YCTOMYHMBOIO BBICOKHI YPOBEHb
MIPaKTUYECKOro MPAKTUYECKOrO HABBbIKA. | CAMOCTOSITEJILHOCTH,
HaBbIKA. BBICOKasI
aJanTHBHOCTD
MIPaKTHYECKOIrO
HaBbIKa
Onucanue KpuTepHues OLIeHUBAHHS
OObyyarommiicst OObyyarormmiicst OOyyarommiicst OOyyarommiicst
IE€MOHCTPUPYET: OE€MOHCTPUPYET: OEMOHCTPUPYET: JEMOHCTPUPYET:
- CYIlECTBEHHbIE - 3HaHUs - 3HaHU€E U MOHUMaHue - ryOokwue,
npoOenbl B 3HAHUAX | TEOPETUIECKOTO OCHOBHBIX BOIIPOCOB BCECTOPOHHHUE U
yueOHOro Marepuaia; | Marepuania; KOHTPOJIUPYEMOTO apryMeHTHPOBaHHbIE
- IOy CKAarTCs - HETOJIHBIE OTBETHI 00BbEMa MPOrpaMMHOTO | 3HAHHUS
NPUHLUIHAIbHBIE HAa OCHOBHbBIE MaTepuana, IPOrPaMMHOIO
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OUOKH MPU OTBETE

BOMPOCHI, OLTUOKHU B

- TBEPABIC 3HAHUSA

MaTepHana,

LHO» /HE 3A4YTEeHO0

0» / «3AYTEeHO»

Ha OCHOBHBIE OTBETE, TEOPETHYECKOTO - TIOJIHOE TIOHUMAHHE
BOIIPOCHI OHIIeTa, HEIOCTATOYHOE Marepuana. CYIIHOCTH U
OTCYTCTBYET 3HAHHE | IOHMMaHHUE -CII0COOHOCTH B3aUMOCBSI3H
U TIOHUMaHHe CYLIHOCTH yCTAHABJIUBATD U paccMaTpUBaEMbIX
OCHOBHBIX NIOHSITUH U | U3JIaraeMbIX OOBSICHATD CBSI3b NPOILIECCOB U
KaTeropuii, BOIIPOCOB; MIPAKTUKU U TEOPUH, SIBJICHUH, TOYHOE
- HENIOHUMAaHHe - HEYBEPEHHbIEC U BBISIBIISITh 3HaHHUE OCHOBHBIX
CYLIHOCTH HETOYHbIE OTBETHI HA | MPOTHUBOPEUHS, MOHSITUH B paMKax
TOTIOJTHUTEIIBbHBIX TOTIONTHUTEIIbHBIE npoOJIeMbl M TEHIESHIMH | 00CY>KIaeMbIX
BOIIPOCOB B PAMKax BOTIPOCHL, Pa3BUTHSL, 3a/IaHHI;
3amaHuil Omnera; - HEIOCTaTOYHOE - IPaBHJIbHBIE U - CIOCOOHOCTD
- OTCYTCTBUE YMEHHS | BJIAJCHHE KOHKpPETHBIE, Oe3 yCTAHABJIUBATD U
BBITOJHSATh JUTEPaTypoil, rpyOBIX OIINOOK, OTBETHI | OOBSICHATD CBSI3b
NPAaKTUYECKHE PEKOMEH/TOBaHHOH Ha [TOCTaBJICHHbIC NPAKTUKU 1 TEOPUH;
3aaHus, POTrPaMMOit BOIIPOCHL, - JIOTHYECKHU
NPEayCMOTPEHHBIE IUCIHTUTHHBL, - YMEHHE pelaTh NOCJIEIOBATENbHBIE,
IPOrPaMMOit - ymeHue 0e3 rpyObIX | MpakTHYEeCKUE 3aJaHusA, | COIEep KaTeNbHbIE,
IUCIHTUIHHBL, omubOoK perraTh KOTOpBIE CIIEeAyeT KOHKPETHBIE U
- OTCYTCTBHUE NPaKTUYECKHE BBITTOJIHUTB; HCUEPIIBIBAIOIINE
TOTOBHOCTHU 3a/laHusl, KOTOPbIE - BlIaJICHUE OCHOBHOMN OTBETHI Ha BCE
(cocobrOCTH) K CJIEAYET BBITIOJHNUTD. | JIUTEPATyPOH, 3amaHus Ouera, a
ITUCKYCCUH U HU3KYIO PEKOMEH/IOBaHHOH TaKXKe
CTETeHb IPOTrPaMMOi TOTIOJTHUTEIIbHbIE
KOHTAKTHOCTH. IOVCLUATUTHHBL, BOIIPOCHI
- Hann4yre COOCTBEHHOHN | 9K3aMeHaTopa,
00OCHOBAaHHOMH MO3UIMN | - YMEHHE PeLIaTh
1o 00CyK1aeMbIM NPAaKTUYECKHE
BOIIPOCAM. 3alaHMs;
Bo3moskHBI - cBoOomHOE
HE3HAUYNTENIbHbIE UCTIOJIb30BAHUE B
OTOBOPKH U HETOYHOCTH | OTBETAaX Ha BOIPOCHI
B PACKPBITHH OTJENbHBIX | MaTePHAJIOB
MOJIOXKEHUH BOTIPOCOB PEKOMEH/IOBaHHOH
ounera, MPUCYTCTBYET OCHOBHOM 1
HEYBEPEHHOCTD B JOTOTHUTEIbHON
OTBETAaxX Ha JUTEPATYPHL
Ouenka Ouenka Ouenka «xopomo» / OueHka «0TIHYHOY»
«HEYAOBJIETBOPHUTEJI | «YAOBJIETBOPUTEJNIBH | <«3aYTEHO» / «3a4TeHO»

IIpumepsI TecToBbIX 3axaHuil Mo Temam aucuuminabl (OK-6; OIIK-6; IIK-5; ITK-6;
K-3; IIK-15)

Tema 1. CTpaTerusi: CyIiHOCTBb H cOepKAHHUeE.

1. CtpaTerus opraHu3aLUu 3TO:

a) NeSATeIbHOCTb OPraHW3alMU B OMPEIEICHHON CTPATErMYeCKOH 30HE XO3sICTBOBAHHS
(ompeneneHHbIN CETMEHT PhIHKA);

0) mpakTUYECKOE NCTIOIB30BAHNE METOIOJIOTHH CTPATETHIECKOT0 YIPABICHHUS,

B) TEHEpPaJbHBI IUIAaH NEHCTBUH, ONMPENessIOIUi MPUOPUTETbI CTPATETHUECKHX 3aaad,
PECYpChI U MOCIEAOBATENBHOCTD ArOB MO JOCTHXKEHHIO CTPATETHYECKUX LeNel,
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r) obecrieueHne BBIPAOOTKH AEHCTBUH IS JOCTIDKEHUS LTI OPraHMU3alliil U CO3/IaHUe
YIPABICHYECKIX MEXAHU3MOB PEATN3aLNN 3TUX AEHCTBUI Uepe3 CUCTEMY IIJIAHOB.

2. Crpaterust ympaBlieHHs IEPCOHAJIOM OpraHU3aLMH, MPOU3BOACTBOM, (HHAHCAMH U
CTpaTeruu B APyrux chepax AesTeNbHOCTH 3TO:

a) QyHKUMOHAbHAS CTPATETHSI

0) OuzHec-cTparerus

B) KOPIOPATHUBHASI CTPATETUsT

I) CTpaTerus

3. I'eHepanbHbIil NIaH AEHCTBUN, ONPENENSIOUINN NMPUOPUTETHI CTPATErMYECKUX 3a1ad,
PeCypcChl U OCIEAOBATENBHOCTD Ar0B MO JOCTHKEHUIO CTPATErHYECKUX LEeNeH — 3TO:

a) QyHKLIMOHAIbHAS CTPATETHSI

0) OuzHec-cTparerus

B) KOPTIOPATUBHAS CTPATETUs

I) cTpaTerus

4. Crparerusi OpraHM3alMyd B OIPEACJIEHHON CTPaTErMuecKOM 30HE XO3SHCTBOBAHUS
(ompeneneHHbIN CErMEHT PBIHKA) — 3TO:

a) QyHKUMOHAIbHAS CTPATETHSI

0) OuzHec-cTparerus

B) KOPIIOPATUBHAS CTPATETUs

I) CTpaTerus

5. Crparerus  moppasfeneHHss IO  TMPOU3BOACTBY  OBITOBBIX  XOJOAMJIBHHKOB
MHOTOOTPACJIEBOH 3JICKTPOTEXHUYECKON OpraHu3alyu — 3TO:

a) QyHKUMOHANbHAS CTPATETHsI

0) OuzHec-cTparerus

B) KOPIIOPATUBHAS CTPATETHSI

I) cTpaTerus

6. Kak Ha3bIBaeTCsl JaHHBIM ATal B Pa3BUTUU METOMOJIOTHH CTPATErMYECKOTO YIIPABICHHUS:
«peaKTUBHAs afanTaiysi, Kotopas HauOojee eCTeCTBEHHA Iisi OpraHu3allid, HO TpeOyeT MHOro
BpPEMEHH Ha OCO3HAHHE HEM30EKHOCTH M3MEHEHUH, BhIPAaOOTKY HOBOMW CTpaTerdd W aJanTall{io K
HEU CUCTEMBD»

a) JOJTOCPOYHOE TUTAHUPOBAHUE

0) YmpaeneHue Ha OCHOBE KOHTPOJISI 38 HCIIOJTHEHUEM

B) YipaBieHre Ha OCHOBE MPENBUICHHS U3MEHEHHI

r) YrpasieHne Ha OCHOBE THOKUX SKCTPEHHBIX PELICHUI

7. Kak Ha3bIBaeTCsl NaHHBII 3Tal B Pa3BUTHH METOJOJOTHH CTPATETHYECKOrO YIIPABJICHHS:
«HaYaJH BO3HUKATb HEOXKUAAHHBIC SIBICHHUS U TEMIT U3MEHEHHUI YCKOPUJICS, OJJHAKO HE HACTOJIBKO,
9TO0BI HEJB351 OBUIO BOBPEMS MTPEAYCMOTPETh OyAyIINE TEHASHIINH U ONPEACIUTh PEaKIHI0 Ha HIX
IyTeM BBIPa0OTKH COOTBETCTBYH IEH CTpaTernu (CTpaTernieckoe IaHUPOBAHUE)»

a) JOJTOCPOYHOE TUTAHUPOBAHE

0) YmpasneHue Ha OCHOBE KOHTPOJISI 38 HCIIOJTHEHUEM

B) YIpaBieHHe Ha OCHOBE MPENBUACHHUS N3MEHEHUN

r) YopaBieHHe Ha OCHOBE TMOKHX SKCTPEHHBIX PeIIeHUI

8. Kak HaspiBaercs I[aHHbeI STall B Pa3BUTUH METOANOJIOTUHU CTPATETHMYCCKOI0 YIIPaBICHUS!
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«CKIAABIBACTCS B HACTOALLCC BPEMA, B YCJIIOBUAX, KOI’Ida MHOTME BAKHBIC 3aa4Y BO3HUKAKOT
HACTOJIbKO CTPEMUTENIbHO, YTO WX HEBO3MOKHO BOBpPEMsI MPEAyCMOTPETh (CTpaTernvyeckoe
yIpaBJieHUE B peaJbHOM MacIiTade BPEeMEHHU )»

a) JOJTOCPOYHOE TUTAHUPOBAHUE

0) YmpaBneHue Ha OCHOBE KOHTPOJIS 38 UCTIOJTHEHHEM

B) YripaBieHre Ha OCHOBE MPENBUICHHS U3MEHEHHI

r) YrpaBieHne Ha OCHOBE THOKUX HKCTPEHHBIX PELICHUI

Tema 2. CTpaTernueckoe ynpasjeHHe: IBOJIOLHS HAYYHBIX B3IJISI0B.

9. Ecnm Oyaymee MoOkeT OBITh TNPEACKA3aHO MyTeM OKCTPAMOJSILIHH HCTOPHUYECKH
CJIO’KMBLIHXCSl TEHAEHLUI pOCTa, TO 3TO:

a) CTpaTerunvecKoe TIAHUPOBAHME

0) cpenHeCpPOYHOE TUTAHUPOBAHUE

B) JOJITOCPOYHOE TUITAHUPOBAHHE

T) Ipyroi oTBeT

10. Ecnu Ba)KHOE MECTO OTBOJAMTCS aHAINU3Y MNEPCIEKTUB OpPraHU3aLMU, 3a4a4e€il KOTOPOro
SIBJIACTCSl BBIICHEHHWE TE€X TEHICHIMH, OMNAaCHOCTEHW, BO3MOXKHOCTEH, a Takke OTAEJIbHBIX
Ype3BbIYANHBIX CHTYAIHH, KOTOPbIE CITIOCOOHBI U3MEHUTD CJIOKUBIIHECS TEHACHIIUU, TO 3TO!

a) CTpaTeruvecKoe TIAHUPOBAHHE

0) cpenHeCpPOYHOE TUTAHUPOBAHUE

B) JOJITOCPOYHOE TUITAHUPOBAHHE

T) Ipyroi oTBer

11. DBOMOLMOHHOE Pa3BUTHE U3 CTPATETHYECKOr'0 TNIAHUPOBAHMS, KOTOPOE COCTABIISIET €r0
CYLIHOCTHYIO OCHOBY, 3TO:

a) CTpaTerunvecKoe TIaHUPOBAHME

0) cpenHeCpPOYHOE TUIAHUPOBAHUE

B) AOJTOCPOYHOE MIAHUPOBAHHUE

I') CTPaTEermyecKoe yIpaBieHUe

12. Pe3ynbraT aHajgm3a CHIIBHBIX M CIAOBIX CTOPOH OPTaHU3ALMH, & TAKXKE OINpeNeIeHUs
BO3MOJKHOCTEH U NPENATCTBUM €€ Pa3BUTHUs, 3TO:

a) CTpaTeruvecKoe TUIAHUPOBAHUE

0) cTparerus

B) SWOT — ananus

I') CTPaTEerHyecKoe yIpaBJieHUe

13. 3apaHee crlaHUpPOBAHHAS PEAKLIMsl OPraHU3aLMK HA U3MEHEHHsI BHEIIHEH CPeIbl — 3TO:
a) CTpaTeruvecKoe TIAHUPOBAHHE

0) cTparerus

B) SWOT — ananus

I') CTPaTEerM4ecKoe yIpaBieHUe

14. KTO cumTaet, 4to CTpaTerus AOJDKHA. COAEPKAThb SICHBbIE LEJH, TOCTHXXEHUE KOTOPBIX
SIBJISIETCSL PELIAIONINM Ui OOIIero UCXoja Jeja; MONAeP:KUBATh MHHUIMATUBY, KOHLICHTPUPOBATH
TJIABHBIE YCWJIMSI B HYJKHOE BpeMsi B HY)KHOM MeCTe, MpPeayCMaTPpUBaTh TaKyk THOKOCTb
MOBENEHUs, 4YTOOBI HCIOJBb30BaTh MHHHUMYM PECYPCOB [UIsl JOCTHIKEHHS MAaKCHMAJIbHOTO
pesynbrata, 00O3HA4YaTh CKOOPAMHHMPOBAHHOE PYKOBOACTBO, TMPEAINONAraTb KOPPEKTHOE
pacnucaHue AeicTBHiA, 00eCceYnBaTh TaPaHTUPOBAHHBIE PECYPCHI?

a) Munuebepr

6) Kun
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B) [TopTep
r) MakKunceit

15. KT0 cunraert, 4TO CTpaTerus 3TO. CTpaTerus — IjlaH ACHCTBUN, CTpATErusl — NPUKPBITHE,
T.€. NEHCTBHS, HALIEJIEHHBIE HAa TO, YTOOBI MEPEXUTPUTH CBOUX NMPOTUBHUKOB, CTPATETHs — OPSIIOK
OENCTBUH, T.€. MJIaH MOXXET ObITh HepeaTn3yeM, HO MOPSIIOK AeHCTBUN NOJDKEH ObITh oOecredeH B
moOoM ciryuae; CTpaTerus — MO3ULMs B OKPYKaloIuell cpene, T.€. CBsI3b CO CBOUM OKPYXXEHHUEM;
CTpaTerus — NepcreKkTuBa, T.€. BUJEHUE TOIO COCTOSIHUS, K KOTOPOMY HaJ0 CTPEMUTHCSA?

a) Munuebepr

6) Kun

B) [TopTep

r) Mak Kunceit

Tema 3. MeToao10ru4ecKie 0CHOBbI CTPATErHYE€CKOr0 MeHeI>KMEeHTA

16. YUto 5TO 32 onpeneneHne CTpaTernieckoro MEHEeI)KMEHTA: «BBIPAKEHHE LIEJIH, KOTOPOe
MO3BOJISIET JIETKO OTJIMYUTH NAaHHBIH OU3HEC OT APYruX MOJOOHBIX eMy hupm»?

a) [Torenmman

0) Cuena

B) LleneBble ycTaHOBKH

r) Muccust

17. Yto 3T0 3a onpeneneHne CTpaTernieckoro MEHEAXKMEHTA. «IOJATOCPOUYHBIE PE3YIbTATHI,
KOTOpBIE€ CTPEMUTCS JOCTUYb OpraHu3alys AJi OCYIIEeCTBIEHHUS] CBOGH MUCCUI»?

a) [Torenmman

0) Cuena

B) LleneBble yCTaHOBKH

r) Muccust

18. Uto 3TO 3a ompeneneHne CTPATErHUECKOro MEHEIKMEHTA. MUCTOYHUK (POPMHPOBAHUS
KOHKYPEHTHOI'O MPEeUMYyLIeCTBa OpraHu3alumy»?

a) [Torenmman

0) Cuena

B) LleneBble yCcTaHOBKH

r) Muccust

19. Uto »3TO 3a OmpeneNeHHe CTPATErHYeCKOro MEHEIKMEHTA. «IapaMeTpbl OTpaciew,
PBIHKOB M Makpocpena ousHeca»?

a) [Torenmman

0) Cuena

B) LleneBble yCcTaHOBKH

r) Muccust

20. Uro 31O 3a omnpeneneHue. «KOMIUIEKC HE TOJBKO CTPATErHYE€CKUX YIPaBICHYECKUX
PELIEHHH, ONPEEIOUIMX J0ATOBPEMEHHOE PA3BUTHE OPraHU3allMi, HO U KOHKPETHBIX IEHCTBUIA,
obecrieuynBaOIUX OBICTPOE pPearHpoOBaHUE MPEANPHUATHS HA U3MEHEHHE BHEINHEH KOHBIOHKTYPHI,
KOTOPOE MOXKET IMOBJIEYb 32 COO0H HEOOXOAMMOCTh CTPATErHYeCKOro MaHEeBPa, EPECMOTP Liesel U
KOPPEKTUPOBKY OOIIETro HAMPABICHUS Pa3BUTH»?

a) CTpaTeruvecKoe TIAHUPOBAHME

0) cTparerus

B) CTPATern4eCKUN MEHEIKMEHT

I') CTPaTEermyecKoe yIpaBieHUe
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21. Yto 3TO 3a OmpenesieHUe CTPATErM4eCKOro MEHEM)KMEHTA. «MPOLECC, MOCPENCTBOM
KOTOPOT'O OCYIIECTBIIICTCS B3AUMOJASHCTBUE OPTaHU3ALUH C €€ OKPYKEHUEM»?

a) CTpaTeruvecKoe TUIAHUPOBAHME

0) cTparerus

B) CTpaTern4eCKUil MEHEIPKMEHT

I') CTPaTEermyecKoe yrpaBJieHUe

Tema 4. CTpaTernueckue peuieHusi B OusHece.

22. MOXHO BBIOENIWTH 4YETBIPE YPOBHS 3HAHUM, COCTABJSIOIIUX METOAOJIOTHIO
CTpaTeruueckoro ynpasieHus. Eciam paccMarpuBaercs ypOBEHb «HAéT IOHMMaHUE OOIIMX
MOJIXO/IOB, NPUHIMIOB, (OPM OPTraHU3aALUHN CHCTEMBL. JTOT YPOBEHb OOPa3yIOT HAYKH: TEOpPHUs
cucTeM, KHOEPHETHKA, TEOPHsI OPTAaHU3ALMU U JIP.», TO 3TO YPOBEHB?

a) KOHKPETHAasi METOJOJIOTHsI HayK

0) MEeTOIONIOT S, METOJIMKA M TEXHOJIOTHS CTPATETHYECKOTO YIIPABICHHS

B) obmedunocodckmii

r) OOIIeHayYHBbIH

23. MOXHO BBIIENIWTH 4YETBIPE YPOBHS 3HAHHUN, COCTABISIOIIMX METOHOJIOTHIO
CTpaTEeruueckoro yrpasyeHus. Eciam paccMaTpuBaeTcsi «COBOKYITHOCTb 3HAHUHM 00 YyIpaBlieHHH B
COLIMANIbHO-9KOHOMHUYECKUX  CHUCTeMax (CTaTUCTHKA, MEHEIKMEHT, COLMOJIOIus, Ipaso,
MaKpO3KOHOMHKA, MUKPO3KOHOMHKA, TEOPHS YIIPABJIEHHS U AP.)», TO 3TO YPOBEHB?

a) KOHKPETHAasi METOJOJIOTHSI HayK

0) METOOJIOT S, METOJIUKA M TEXHOJIOTHSI CTPATETHYECKOTO YIIPABICHHS

B) obmedunocodckmii

r) OOIEeHayYHBbIH

24, MOXHO BBIOENIUTH 4YETBIPE YPOBHSA 3HAHUMH, COCTABJSIOIIUX METOHOJIOTHIO
CTpaTeruueckoro ympasieHus. Ecin Ha paccMaTpuBaeMOM YPOBHE «yIpaBiieHHe Haubosee
NPUOIMKEHO K NMPAKTUYECKOH IeATENIbHOCTH U IPU3BAHO PEATU30BaTh JOCTHIKEHUS APYTHX HAYKY,
TO 3TO YPOBEHb?

a) KOHKPETHAasi METOJIOJIOTHSI HayK

0) MEeTOOJIOT S, METOJIMKA M TEXHOJIOTHS] CTPATETHYECKOTO YIIPABICHHS

B) obmedunocodckmii

r) OOIIeHayYHBbIH

25. MoOXHO BBIOENIWTH 4YETBIPE YPOBHS 3HAHUH, COCTABJSIOIIUX METOHNOJIOTHIO
CTpaTeruueckoro ympasieHus. Eciu Ha paccMaTpuBaeMOM YpPOBHE «COBOKYITHOCTH B3IJISIIIOB,
3HaHUH O SIBJIEHUSX OKPYKAIOIIEro MUpa. JTOT YPOBEHb 00pa3yloT Takue HAyKH Kak (uiocodus,
MaTeMaTHKa, TeOPHsi UHPOPMALIUU U JIP.», TO 3TO YPOBEHB?

a) KOHKPETHAasi METOJIOJIOTHS HayK

0) MeTOOJIOT S, METOJIMKA M TEXHOJIOTHS] CTPATETHYECKOTO YIIPABICHHS

B) obmmedunocodckmii

r) OOIIEeHayYHBbIHI

26. IlpuHUMNBI CTPATErHYECKOTO MEHEAXKMEHTA — 3TO OCHOBHBIE NPABWIIA AEATEIBHOCTU
OpraHu3anuu [Uisl JOCTHXKEHHUs TOoCTaBleHHbIX Ienedl. Kak HaspBaeTcs AaHHBIH NPUHLUI
«Opranuzanus, OEHCTBYIOINAs B AMHAMUYHBIX YCIOBHSX BHEINHEH Cpenbl, NOJDKHA o0ianath
€MHCTBOM LieJIel, HHTEPECOB U MPUHLMIIOB yIIPaBIeHUS»?

a) Pasnenenue tpyna

0) DKOHOMHUYHOCTD U 3(H(HEKTUBHOCTD

B) EanHCTBO HanpasieHus

r) Brinenenne OMUHAHTBI Pa3BUTHS
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27. IlpuHUMNBI CTPATErHYECKOTO MEHEAXKMEHTA — 3TO OCHOBHBIE NPABWIIA AEATEIBHOCTU
OpraHu3aluu JUisl JOCTHXKEHHUs TOCTaBileHHbIX Ienell. Kak HasbiBaeTcs HaHHBIH MPUHLUI
«IIpumeHeHne AOCTHXKEHHM CHCTEMHOIO, CHUTYAal[MOHHOIO IOAXOJ0B, HAYKH O 4YeJIOBEYECKOM
NOBEACHUHM K YMPABICHUIO W (POPMHPOBAHUIO OPTaHM3ALMHM JUIT IOCTIDKEHUS €€ Lelei.
Omnpenenenue Ha 6a3e HAYYHOTO aHAJIN3A JIYUIINX CIIOCOOOB BBITOJHEHHS 3a1a9» 7

a) Pasnenenue tpyna

0) DKOHOMHUYHOCTb U 3 (HEKTUBHOCTD

B) EanHCcTBO HanpasneHus

r) Hayunoctb

28. IlpuHUMNBI CTPATErMYECKOTO MEHEAXKMEHTA — 3TO OCHOBHBIE NPABWIIA AEATEIBHOCTU
OpraHu3aluu [Uisl JOCTHXKEHHUs TOoCTaBieHHbIX Iened. Kak HasbiBaeTcs AaHHBIH MPUHLAI
«OmnpeneneHue NepcreKkTUBbI, KOTOPasi OTKPbIBAETCS MNepel] OpraHu3anueil ¢ TOUKH 3peHHs pocTa,
HOPMBI IPUOBUIH, CTAOMIBHOCTH M TEXHOJIOTHH; BBIIEICHHE Ha 3TOH OCHOBE CTPATETHUECKUX 30H
XO034HCTBOBAHMS U CTPATErMUYE€CKUX XO3SIMICTBEHHBIX LIEHTPOBY?

a) Pasnenenue tpyna

0) DKOHOMHUYHOCTb U 3 (HEKTUBHOCTD

B) EanHCTBO HanpasieHus

r) Brinenenre OMUHAHTBI Pa3BUTHS

29. IlpuHUMNBI CTPATETMYECKOTO MEHEAXKMEHTA — 3TO OCHOBHBIE NPABWIIA NEATEIBHOCTU
OpraHu3aluu JUisl JOCTHXKEHUs TOoCTaBieHHbIX Iened. Kak HasbiBaeTcs HaHHBIH MPUHLAI
«Pa3paboTka n peamuzanusi CTpaTeruy OPraHU3aLUN CTPOUTCS] UCXOMS M3 UMEIOIINUXCS PECYPCOB U
HalleJIeHa Ha MpeBbIIIeHNe Pe3yIbTaTOB Haj 3aTpaTaMH B ONpPeaeIEHHOM IIAHOBOM Neproae»?

a) Pasnenenue tpyna

0) DKOHOMHUYHOCTD U 3(H(HEKTUBHOCTD

B) EqnHCTBO HanpasieHus

r) Brigenenne OMUHAHTBI Pa3BUTHS

30. IlpuHUUNBI CTPATETHYECKOrO0 MEHENXKMEHTA — 3TO OCHOBHBIE NMPAaBWIIA NEATEIBHOCTU
OpraHu3aluu JUisl JOCTHXKEHUs TOCTaBleHHbIX Ienedl. Kak HasbiBaeTcs AaHHBIH MPUHLAI
«HHTEpechl omHOro pabOTHWUKA WIM Trpynmbl pabOTHUKOB HE JOJDKHBI MPEBAJHPOBATH HAJ
UHTEpecaMu OpraHu3alum»?

a) Pasnenenue tpyna

0) ITomuuHEHHOCTD TUYHBIX HHTEPECOB OOIUM

B) EanHCcTBO HanpasneHus

r) Brinenenne OMUHAHTBI Pa3BUTHS

31. IlpuHUUNBI CTPATErHYECKOrO0 MEHENKMEHTA — 3TO OCHOBHBIE NPAaBWIIA NEATEIBHOCTU
OpraHu3aluil Uil JOCTHXKEHMsI TIOCTaBIICHHbIX wnejei. Kak HaspiBaeTcs NaHHBIA NPHHLINAI
«HAIIEJICHO HA BBIMOJHEHUE padoThl, O0bIIel M0 00BEMY M JIyUIIeH MO KaYeCTBY, PU OJHUX U TEX
K€ YCIOBUAX»?

a) Pasnenenue tpyna

0) DKOHOMHUYHOCTD U 3(H(HEKTUBHOCTD

B) EnnHCTBO HanpasieHus

r) Brinenenne OMUHAHTBI Pa3BUTHS

Tema S. ConpepkaHue #u CTPYKTypa CTPATerHYeCKOro yrnpabJjieHHs. JTamnbl
CTPATCrH1€CKOro ynpaBJ€eHHS.

32. Crparerudeckoe yIpaBl€HHE — 3TO YIpaBlIE€HHE B COLUAIbHO-3KOHOMUYECKUX
cHUCTEMax, TIA€ BbIACIAIOTCIA (I)YHKLII/IOHaJ'IbHaﬂ, npouecCcHass M SJCMCHTHAasA CTOPOHBL Ecmm
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«yTpaBlieHHe pAcCMATPUBAETCS KaK COBOKYIMHOCTb BHIOB [ESTEIbHOCTH, HAIMpPaBJICHHBIX Ha
IOCTHXKEHHE OMPESNIEHHBIX PE3YJIbTATOB», TO KaKasi 3TO CTOPOHA YIIPaBJICHUs?

a) GyHKIMOHAIbHAS

0) mpoueccHas

B) BJIEMEHTHAsI

r) Ipyras CTOpoHa

33. Crparteruueckoe ympaBjieHHE — OTO YIPaBJICHHE B COLMAIBHO-3KOHOMHYECKHX
CHCTeMaX, IJie BBLACAIOTCS (YHKLHMOHAIbHAS, MPOLECCHAs M 3JIeMEHTHAsi CTOpOHbI. Eciu «B eé
paMKax yrpaBlieHHME PacCMaTPUBACTCS KaK JEHCTBHUs MO BBIABICHUIO M Pa3peLIeHHI0 MpolsieMm,
T.€.MPOLIECC MOJATOTOBKH U MPUHATHS PELISHHUI», TO KaKasi 3TO CTOPOHA yIPaBJICHHUs?

a) GyHKIMOHAIbHAS

0) mpoueccHas

B) BJIEMEHTHasI

r) Ipyras CTOpoHa

34. Crparteruueckoe ympaBjieHHe — 5TO YIPaBJICHHE B COLMAIBHO-3KOHOMHYECKHX
cUCTeMax, [I[e BBIACISIOTCS (PYHKLUHOHANbHAS, MPOLECCHAasE M JJIEMEHTHas CTopoHbl Eciu
«yTpaBlieHHE PacCCMATPUBAETCS KaK AEATEIbHOCTb MO OPraHM3ally B3aMMOCBs3eH ONpenenéHHbIX
CTPYKTYPHBIX 3JIEMEHTOBY», TO KaKasi 3TO CTOPOHA yIIpaBJIeHHsI?

a) GyHKIIMOHAIbHAS

0) mpoueccHas

B) BJIEMEHTHasI

r) Apyras CTOPOHa

35. Kak u 10000 mpouecc ympaBlieHUs, CTPATErHYeCKOE YIPABICHUE BKIIIOYAET 3TAIlbl:
CTpaTerMuecKUil aHaiIM3;, CTpaTernvyeckuil BBHIOOP (COOCTBEHHO IUIAHMPOBAHHUE), peaATH3ALUS
cTpareruu (peanusauus npuHATOro peurerns). Ctparernueckuii BBIOOP — 3T0?

a) BBICIIEE PYKOBOICTBO OTCIICKHMBAET Hamboee BaKHBbIE U OyIyIIero KOpPIIOpaLfu
(bakTOpHI, HA3BIBAEMBIE CTPATErMYECKUMH (PaKTOPaAMHU

0) ¢dopmupoBaHUE aNbTEPHATUBHBIX HAMPABJICHUN Pa3BUTHs MPEANPUSITUS, UX OLIEHKA,
BBIOOp JTyUIlIel CTPATErHueCKON albTEPHATUBBI AJIS peaIn3aliuu

B) paspaborka mporpamm, OFOKETOB U NPOLEAYpP, KOTOPbIE MOKHO PacCMaTPUBATH Kak
CpeAHECPOYHBbIE U KPATKOCPOUHBIE TUIAHBI PEATH3ALHH CTPATETUH

') IPOTHO3UPOBAHKE BHEIIHEH cpeabl U pa3padoTka Croco0OB ajanTaluy NPEANPHUSITHS K
€€ U3MEHEHUSIM

36. Kak u 10000 mpouecc ympaBlieHUs, CTPATErHYeCKOE YIPABICHHE BKIIIOYAET 3TAIlbl:
CTpaTerMuecKUi aHaiIMu3;, CTpaTernvyeckuil BBHIOOP (COOCTBEHHO IUIAHMPOBAHHUE), peATH3ALUS
cTpareruu (peaan3auus NpuHATOro petrenus). CTpaTernyeckuil aHainus — 3To?

a) BBICIIEE PYKOBOJACTBO OTCIICKHMBAET HanbOoJee BaKHbIC U OyIyIIero KOpIOparuu
(bakTOpHI, HA3BIBAEMBIE CTPATErMYECKUMH (PAKTOPaAMHU

0) ¢dopMmupoBaHUE aNbTEPHATUBHBIX HAMPABJICHUH Pa3BUTHs MPEANPUSITHS, WX OLIEHKA,
BBIOOP JIyullell CTPaTernuecKoi aqbTepPHATHBBI IJIs1 peali3alun

B) pa3paboTka mporpaMm, OFOIKETOB M MPOLEAYpP, KOTOPbIE MOXKHO PacCMAaTPUBATL Kak
CpeAHECPOYHBbIE U KPATKOCPOUHBIE TUIAHBI PEATH3AHMH CTPATETUH

I') IPOrHO3UPOBAHUE BHEIIHEH cpelbl U pa3paboTka CrocoOOB aanTaluy NPeanpusITUs K
€€ U3MEHEHUSIM

37. Kak n m060#1 mpouecc yrpaBlieHHs], CTPATErHUeCKOe YIPABICHHE BKIIIOYAET STAIlbI:

CTpaTerMuecKuil aHaiM3;, CTpaTerndyeckuil BBHIOOP (COOCTBEHHO IUIAHMPOBAHHUE), peaATH3ALMUS
cTpareru (peaan3auus NpUHATOro perreHus). Peannsanus crparerau — 31o?
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a) BBICIIEE PYKOBOICTBO OTCJICKHMBAET HambOoyee BaKHbIE s OyayIIero KOpPIopauuu
(bakTOpHI, HA3BIBAEMBIE CTPATErMYECKUMH (PAKTOPaAMHU

0) ¢dopmupoBaHUE aNbTEPHATUBHBIX HAMPABJICHUN Pa3BUTHs MPEANPHUSITUS, UX OLIEHKA,
BBIOOP JIyullel CTpaTernuecKoi aqbTepPHATHBBI IJIs1 peali3alun

B) paspadboTka mporpamm, OIOKETOB U MPOLEAYP, KOTOPbIE MOXKHO PacCMaTpUBATh Kak
CpeIHEeCPOYHbIe U KPATKOCPOUYHBIE MUIAHBI PEATH3aLUN CTPATErHH

I') IPOrHO3UPOBAHME BHEINHEH cpelbl U pa3paboTka CrocoOOB afanTaluy MPeanpusTUs K
€€ U3MEHECHUSIM

Tema 6. CTpaTernyeckuil NOTeHUHAJ OPraHU3aALUH

38. Ecmu OwumsHec o0OnamaeT OTHOCHUTENBHO HE3HAYUTENbHBIMH  KOHKYPEHTHBIMHU
NPEeUMYLIECTBAMHU OPTaHM3AlUY, BOBJCUEHHOH B BEChbMa NPUBJIEKATEIbHBIA U MEPCIEKTUBHBIA C
TOUKH 3PEHHsI COCTOSIHUS PbIHKA Ou3HeC, TO 3TOT Om3Hec otHocuTes o Marpunie GE/McKinsey k:

a) MOTPaHUYHBIM

0) COMHHUTEJIbHBIM

B) IPOUTPABIIUM

r) noOeTUBIINM

39. Buabl Ou3Heca, TMOMAAAOIIHE B TPU KJETKH, PACIMOJIOKEHHBIE BIOJIb TUATOHAJH,
UAYIIEeH OT HUXKHETO JIEBOTO K BEPXHEMY MPABOMY KPAK MATPHULIBL, TO 3TOT OM3HEC OTHOCUTCS 1O
marpuue GE/McKinsey k:

a) MOTPaHUYHBIM

0) COMHHUTEJIbHBIM

B) IPOUTPABIIUM

r) NoOe AMBIINM

40. Bunbl OusHeca, Momagarolde B TPU KJIETKH B HIDKHEM MPABOM YTy MaTPHULbI — 3TO
TaKue BHUIbI, KOTOPbIe 00NAAAI0T MO KpaiiHel Mepe OMHHM M3 HU3IIUX 1 He 00JafaroT HU OHUM U3
BBICIIMX MapaMeTPOB, OTKJIAbIBAEMbIX Ha OCSIX X U Y., TO 3TOT OM3HEC OTHOCHTCSI MO MaTpHLE
GE/McKinsey k:

a) MOTPaHUYHBIM

0) COMHHUTEIbHBIM

B) IIPOUTPABIIUM

r) NoOe AMBIINM

41. Bunsl Ou3HEca, KOTOpbIE NMPU NMO3MLMOHMPOBAHUU HMEIOT JIYYIIHE WM CPEOHHE I10
CPaBHEHHIO C OCTAJbHBIMU 3HAuYeHUS (PAKTOPOB NPHUBIEKATEIHHOCTH PBIHKA U MPEHMYLIECTB
OpTaHU3aLMH Ha PBIHKE, TO 3TOT OM3Hec oTHOcuTCs 1o Marpuue GE/McKinsey k:

a) MOTPaHUYHBIM

0) COMHHUTEJIbHBIM

B) IIPOUTPABIIUM

r) nobeTUBIINM

42, Jlnd TO3MLMU XapakTEePHbl HAWBBICINAS CTENEHb IPHUBJIEKATENIbHOCTH pbIHKA U
OTHOCHTEJIbHO CHJTBHBIE IPEUMYIIIECTBA OPraHU3ANH HA HEM. DTO TO3ULHUS:

a) [Tobenurens 1

0) [Tobenutens 2

B) [Tobenurens 3

T) Ipyroi oTBeT

43. Jlnd mo3uMUMU XapaKTEepHBbI BBICLIAS CTENEHb NMPUBJIEKATENBHOCTU PBIHKA U CPEOHUN
YPOBEHb OTHOCUTENBHBIX TPEUMYIIECTB OpraHU3alui. DTO MO3ULU:
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a) [Tobenurens 1
0) [Tobenutens 2
B) [Tobenurens 3
T) Ipyroi oTBer

44. Tlo3umyst 3aHIMAETCs OPTaHU3aLMAMHU C TAKUMH BUIaMU OU3HECA, Y KOTOPBIX PIHOYHAS
NPUBJIEKATEIBHOCTD AEPIKUTCSI HA CPEIHEM YPOBHE, HO MPH 3TOM NMPEHMYIIECTBa OPTaHNU3aLUN Ha
TAKOM PBIHKE OYEBHIHBI U CUIIbHBI. JTO TTO3ULIHS:

a) [Tobenurens 1

0) [Tobenutens 2

B) [Tobenurens 3

T) Ipyroi oTBeT

45. Jlnd mo3unuM XapakTepHAa CPEAHssl IMPUBJIEKATEIbHOCTb PbIHKA W HU3KHHM YPOBEHb
OTHOCHTEJIbHBIX MPENMYIIECTB Ha PhIHKE (CPEAHSISI KJIETKA B IPABOM PSAY).. ITO MOULHA:

a) [Ipourpapmuii 1

0) IIpourpapuii 2

B) [Ipourpasmuii 3

T) Ipyroi oTBeT

46. JIns no3suuuu XapakTepHbl HHU3Kas NMPUBJIEKATENBHOCTh PBIHKA U CPEAHUN YPOBEHb
OTHOCHTEJIbHBIX NIPEUMYIIECTB Ha PBIHKE (CPENHssA KJIETKA B HIDKHEM psiny). [l maHHOH MO3HLIUU
HUKaKUX OCOOBIX CHIIBHBIX CTOPOH WJIM BO3MOKHOCTEH HE XapaKTepHO.. DTO MO3HLUS:

a) [Ipourpasmmuii 1

0) IIpourpapmruii 2

B) [Ipourpasmuii 3

I) Ipyroi OTBeT

47. Ilo3uuuu ONPEeAeNsIOTCS HU3KOW MPUBJIEKATENBHOCTBIO PBIHKA M HU3KUM YPOBHEM
OTHOCHTEJIbHBIX MPEHMYIIECTB OPraHU3alMH B JAHHOM BUAe OM3Heca.. ITO MO3ULHS:

a) [Ipourpasmuii 1

0) [Ipourpapimii 2

B) [Ipourpasmuii 3

T) Ipyroi oTBer

Tema 7. AHaIMTHYeCKOe o0ecreyeHHe CTPATErn4ecKoro MeHeIKMeHTa.

48. Mognens ADL mnpenmonaraer 4erbipe CTaAuU 3PEJIOCTH OTPACIU. POXKAEHHUE, POCT,
3peNocThb, CTapocThb. 110 MpUBENEHHON XapakTEPUCTHUKE OMNpeAenuTe craauto 3pesoctu: Ha stoii
CTaguu TMPOAYKLHUS OTPacid HAYMHAET TIOJB30BATBCS CIPOCOM Y BCEe OOJbIIEro uucnia
MOKymnarejged, M KOHKYPEHTbl HAa4YMHAIOT OOpOThCA 3a TOJy4YeHHE BCe OONbLINX JONeHd
CYBCIIMYIUBAOICTOCH JOXOAHOI'O MUPOra».

a) pOKACHHE

0) poct

B) 3peJIOCTh

I) CTapoCTh

49. Mognens ADL mnpenmonaraer 4erbipe CTaAuU 3PEJIOCTH OTPACIU. POXKAEHHUE, POCT,
3penocTh, crapocTh. Ilo mpuBeaeHHON XapakTepUCTHKE ONpenenuTe craguto 3penoctu: OTpacib,
HaxOnALAsACs HAa OTOH CTaJuM, KaK MPAaBUJIO, SIBJSETCS BO3ZHHUKLIEH HEOABHO, KAK OCO3HAHUE
CYLIECTBOBAHMS HEKOTOPOH HEYIOBJIETBOPEHHOHN MOTPEOHOCTH TPYIIBI MOTPEOUTENECH NI MyTeEM
pPa3BUTHS PBIHKOB TOBAaPOB, OCHOBAHHBIX HA HOBBIX TEXHOJIOTHSIX, PAHEE HE CYLIECTBOBABIIMX WJIH
HE WCIOJb30BABLINXCS, MU YAOBJIETBOPEHUs ONpENeNeHHbIX MOTpeOHOCTeH moTpedurers.
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OCHOBHBIMH XapaKTCPUCTUKaAaMU TaKOHU OTpacyii ABJIAIOTCA UBMCHEHUA B TCXHOJIOTUH, 3HepFHquII>'I
MOUCK HOBBIX NOTpeOuTENei n pparMeHTapHOCTD MPEASIOKEHHH Ha OBICTPO MEHSIIOLIEMCS PhIHKE.
a) pOKACHIE
0) poct
B) 3peJIOCTh
I) CTapoCTh

50. Mopens ADL mnpeamonaraeT 4eTbIpe CTaIWMU 3PEIOCTU OTPACIH. POXKIAEHUE, POCT,
3peJIoCTh, CTapOCTh. 110 NpUBEAEHHON XapaKTePUCTUKE ONPEACIUTE CTAAHIO 3pesocTu: Ha nanHoM
CTagun TPOUCXOAUT IIOJITHOC HACBIMICHUC PbIHKA. Bce wnmm 6OJ'IbLHI/IHCTBO IMOTCHIHAJBbHBIX
NoKynareseld mpuodpeTarT NPOAYKIHIO JOCTATOUHO PETYJILSIPHO.

a) pOKICHIE

0) poct

B) 3peJIOCTh

I) CTapoCTh

51. Mopens ADL mnpeamonaraeT 4eTbIpe CTaIWM 3PEJIOCTU OTPACIH. POXKIECHHE, POCT,
3peJoCTh, CTapoCTh. 110 npuBeAEHHON XapakTepUCTUKE ONpenenTe craauto 3penoctd. Ha nanHoii
CTaJU¥ TIOKYIATENN ITOCTEIIEHHO TEPSIIOT HHTEPEC K MPOAYKIMH JUOO OTOMY, YTO HOBbIE U OoJee
KaUECTBCHHBIC €€ 3aMCHUTCIIM HAYUHAKOT BBITCCHATH CTAPYHO TPOAYKLURO, .]'II/I6O MOoTOMYy, 4YTO
MEHAKOTCA HOTpe6I/ITe.]'IbCKI/Ie NPEATNIOUTCHUA WU BKYChI noxynaTeneI‘/'I.

a) pOKIACHHE

0) poct

B) 3peJIOCTh

T) CTapoCTh

52. Mopens ADL npeanonaraer mo ocu X OTKJIAAbIBaTh KOHKYPEHTHBIC TMO3ULUU BUAA
ousneca. [1o mpuBeneHHON XapaKTePUCTUKE ONMPeNeuTe HAMMEHOBAHNE KOHKYPEHTHOW MO3ULIUU:
B 1ol mo3unuu Bua OusHeca HOOHBAETCsS MPUOBLIH, CIEHUATH3UPYSICh B Y3KOH U OTHOCHUTENILHO
3aIHUIIEHHON HUIme, Oyab TO CHenuaiu3ands Ha HeOOJBIIOH 4YacTH OOJBINOrO pPbIHKA WM Ha
ONPEIEICHHOM MOATHUIIE TTPOIYKLIUH.

a) BeayImas

0) cunbHast

B) 3aMe€THasI

T) IpOYHast

53. Mogens ADL npeanonaraer no ocu X OTKJIaAbIBaTh KOHKYPEHTHBbIE MO3ULIUH BHJIA
6msneca. [o mpuBeneHHON XapaKTEPUCTUKE ONpPeNeInTe HAMMEHOBAHNE KOHKYPEHTHON MO3ULIUH:
Jrot Bun OM3HECAa UMEET ONpeAesieHHbIe OCOOEHHOCTH U MPEUMYILIECTBA. JTO, KaK MPaBUIIO, OOUH
U3 JUAEPOB B clab0 KOHLIEHTPHUPOBAHHBIX OTPACIISX, I7I€ BCE KOHKYPEHTBI HAXOAATCS PUMEPHO Ha
OJIHOM YpOBHE M HU OJMH U3 HUX He AOoMUHHpyeT. Ecnu y Hero ectb cBOs HHILIA, TO 3TOT BHJ
Om3Heca HaXOAMTCS B OTHOCUTENBHOH O€30MacHOCTH OT KOHKYPEHTOB, U OOBIYHO €My YIaeTcs
BCKOpPE€ 3HAUUTENBHO YJIYULIUTh CBOE€ KOHKYPEHTHOE MOJIOXKEHUE.

a) BeayImas

0) cunbHas

B) 3aMeTHasI

T) IpOYHast

54. Mogens ADL npeanonaraer mo ocu X OTKJIaAbIBaTh KOHKYPEHTHBIE MO3ULUH BHJA
omsneca. [lo mpuBeneHHON XapaKTepUCTHKE ONPeNeInTe HAMMEHOBAHNE KOHKYPEHTHOH MO3ULIHH:
Bun 6usneca 0ObIMHO caM BBIOMpAET CTPATErHy HE3aBUCHMO OT MOBEIAEHHS CBOUX KOHKYPEHTOB U
UMeeT OllpelieieHHble IpeuMyluecTsa nepen HUMU. OTHocuTebHAs 10 Ha pelHKe B 1.5 pasa
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Oonblie, 4eM Jis1 CAMOr0 KPYIHOro OJIMKaWIiero KOHKYPEHTa, HO aOCONMOTHOTO MPEUMYLIECTBA Y
TAKOro BHJa OM3HECa HeT.

a) BeayIas

0) cunbHast

B) 3aMeTHasI

T) IpOYHast

55. Mopens ADL mnpeanonaraer mo ocu X OTKJIAIbIBaTh KOHKYPEHTHBIC TO3ULUU BUAA
ousneca. [1o mpuBeneHHON XapaKTePUCTUKE OMPEAETUTE HAMMEHOBAHNE KOHKYPEHTHOW MO3ULINU:
Tombko OAWH MpencTaBUTENb OW3HECA, €CIM TakOoi BOOOINE eCThb, MOXKET 3aHUMAThb NaHHYIO
no3utmto B orpaciu. [lo3unus 4YacTto SBIAETCS pPE3yJIbTATOM KBAa3UMOHOIOJIUH WM CHJIBHO
3ALIUIIEHHOTO TEXHOJIOTMYECKOTO JIUIECPCTBA.

a) BeayImas

0) cunbHast

B) 3aMeTHasI

T) IpOYHast

56. Mopens ADL npeamnomaraer mo ocu X OTKJIAAbIBaThb KOHKYPEHTHBIC MO3WLIMU BUAA
ousneca. [1o mpuBeneHHON XapaKTePUCTUKE OMPENETUTE HAMMEHOBAHNE KOHKYPEHTHOW MO3ULINU:
Takoit Bum OusHeca He OyaeT MMeTh CHJIbHBIX CTOPOH HU B HACTOSIIIEM, HU B Oyaymem.
EnuHcTBeHHBI BO3MOXKHBIH CTPATErMUECKUN OTKJIMK JJII TAKOTO TOJIOKEHUs OM3HEeca, MOMUMO
Je-UHBECTULIMH — TIOTBITATHCS HA HEKOTOPOE BPeMs MPOJIUTD €ro CYIIECTBOBAHHUE.

a) cnabast

0) HexkM3HECTIOCOOHAST

B) 3aMeTHasI

T) IpOYHast

57. Mopens ADL npeanonaraer mo ocu X OTKJIAIbIBaTh KOHKYPEHTHBIC TMO3ULUU BUAA
ousneca. [To mpuBeneHHON XapaKTePUCTHKE OMPEAEIUTE HAMMEHOBAHNE KOHKYPEHTHOW MO3ULINU:
JlaHHasi TO3UIMST MOXKET O3HA4aTh, YTO BHUJ OW3HECA MMEET PsiA KPUTHYECKH CIadbIX CTOpPOH,
MEMIAIOIINUX €My, B KOHEUHOM CUeTe, CTaTh [ICHTPOM reHepalliy MPUOBbLTH JIJIsl OPTaHU3aLIHH.

a) BeayIas

0) cnabas

B) 3aMe€THasI

I') HeKU3HECTIOCOOHAs

Tema 8. AHa/IN3 BHYTpeHHeH cpeabl

58. Pazbuska momenu Shell/DPM Ha 9 kneTok (B BUIE MaTpULIbI 3X3) ceaHa He CIIYYaifHO.
Kaxnast m3 9 kIeTok cooTBeTCTBYeT crienuduueckoil crparernu. Omnpenenanre Kakyr MO3ULHIO
xapakTepHas s «JIunepa OusHecay:

a) Otpacnp mpuUBIeKaTeIbHA U OPraHM3alMs UMEET B HEW CHIIbHBIE TO3ULIUH, SBISIICH
JUIEPOM;, TOTEHIHMAJIbHBIM PBIHOK BEJHK, TEMITBI POCTa pPBIHKA BBICOKHE, CJIAOBIX CTOPOH
OpTaHu3aLNH, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCS.

6) Otpacib yMEpeHHO TPHUBJIEKATENbHA, HO OpraHU3alMs 3aHNMAaeT B HEH CHIIbHbIC
no3unuu. Takoe opraHu3anus sIBJISIETCS OJHUM M3 JIMAEPOB, HAXOMALIUMCS B 3PEJIOM BO3pacTe
JKU3HEHHOTO LIMKJIA JAHHOTO OM3Heca. PBIHOK SIBJISIETCS] YMEPEHHO PACTYINMM WM CTaOMIIBHBIM, C
Xopowei HOpMOW mnpuObUIM M 0€3 NPUCYTCTBHA HAa HEM KaKOro-jubo ApPyroro CHIIBHOTO
KOHKYPEHTa.

B) OpraHusanusi 3aHUMAET TOCTATOYHO CHJIbHBIE IMO3ULUH B HETIPUBIICKATEIbHON OTPACIIH.
OHo, ecnu He JnuAep, TO OAWH W3 JIUAEPOB 31eCh. PBHIHOK sBisieTCss CTaOWJIBHBIM, HO
COKpAINAKOLINMCS, a HOpMa NpUOBUIM B OTpaciu — cHmxkaromeiics. CyIuecTByeT omnpeneneHHas
yrpo3a M CO CTOPOHBI KOHKYPEHTOB, XOTSl MPOAYKTUBHOCTb OPTaHU3AL[MHM BBICOKA, & M3IEPIKKU
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HU3KH.

r) Opranm3anms 3aHUMaeT CpeAHee IMOJIOKEHHE B NMPUBJIEKaTeNbHON oTpacin. ITockombKy
AOJIA PbIHKA, KAYCCTBO MPOAYKIHUH, a TAKXKEC pernyTalisd OpraHu3aiui JOCTATOYHO BBICOKU (HOLITI/I
TaKWe K€, KaK M y OTPACJIEBOrO JIUAEPa), TO OPTaHU3ALUsI MOXKET NMPEBPATUTHCS B JIHIAEPA, €CIIU
Pa3MEeCTUT CBOH PECYPChI HaJIeXKalM 00pa3oM.

59. Pazbuska monenu Shell/DPM Ha 9 kieTok (B BUIe MaTpHIbI 3X3) cleliaHa He CIIy4aiHo.
Kaxnast m3 9 kIeTok cooTBeTcTByeT crienuduueckoil crpateruu. Omnpenenanre Kakyr MO3ULHIO
xapakTepHas 1t «CTpaTeruu pocTay:

a) OTpacnib TpHBJIEKATEIbHA W OPraHU3alvs UMEET B HEW CHJIbHBbIE TO3UIWH, SIBISSCH
JUAEPOM,; TIOTEHIUAJBHBI PBIHOK BEJIUK, TEMITbI POCTa pPBIHKA BBICOKHE, CJIA0BIX CTOPOH
OpTaHM3aINH, & TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCSI.

6) Otpacip yMEpeHHO TNPHUBJIEKATENbHA, HO OpraHU3alMs 3aHNMAeT B HEH CHIIbHbIC
no3unuu. Takoe opraHu3anus sBJISIETCS OJHUM M3 JIMAEPOB, HAXOMALIUMCS B 3PEJIOM BO3pacTe
JKU3HEHHOTO [MKJIa JAHHOTO Om3Heca. PBIHOK SIBJISETCS YMEPEHHO PAaCcTYIIMM WUJIH CTa0WJIbHBIM, C
xopoweil HOopMoW mnpubbUM W 0€3 MNPHUCYTCTBUS HA HEM KaKOro-jiubo APyroro CHIIBHOTO
KOHKYPEHTA.

B) OpraHusanusi 3aHUMAeT TOCTATOYHO CHJIbHBIE IMO3ULUH B HETIPUBIICKATEILHON OTPACIIH.
OHo, ecnu He JnuAep, TO OAWH W3 JUAEPOB 31eCh. PBIHOK sBisieTCss CTaOWJIBHBIM, HO
COKpAINAKOLINMCS, a HOpMa NpUOBUIM B OTpaciu — cHwkaromeiics. CyluecTByeT omnpeneieHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTHBHOCTH OPTaHU3AIllMU BBICOKA, a WU3IEPIKKH
HU3KH.

r) Oprasuzaiysi 3aHUMaeT CpenHee MOJIOXKEeHHe B MPUBJICKATeNIbHOW oTpaciu. [TocKoNbKy
JOJISl PBIHKA, KA4eCTBO MPOAYKINH, a TAK)Ke PErmyTalusi OpraHu3alui JOCTATOYHO BBICOKHU (ITOYTH
TaKWe K€, KaK M y OTPaCJIEBOro JIUAEpa), TO OPTaHU3aLUsl MOXKET NMPEBPATUTHCS B JIMIEPA, €CIIU
Pa3MECTUT CBOHM PECYPChI HAIIEXKALITIM 00pa3oM.

60. Pa3zbuska monesu Shell/DPM Ha 9 kieTok (B Buie MaTpuilbl 3X3) clejiaHa He Cy4aiHo.
Kaxnast m3 9 kieTok cooTBeTcTByeT crienuduueckoil crparernu. Onpenennre Kakyr MO3ULHIO
xapakrepHas 1 «CTpaTrernu reneparopa JeHe)KHOW HATMIHOCTIY:

a) Otpacnp mpuBIeKaTeIbHA W OPraHM3alMs UMEET B HEW CHJIbHBbIE TO3ULIUH, SIBISIICH
JUIEPOM; TOTEHIHMAJIbHBIM PBIHOK BEJHK, TEMITBI POCTa pPBIHKA BBICOKHE, CJIAOBIX CTOPOH
OpTaHU3aLNH, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCS.

6) Otpacip yMEpeHHO TNPHUBJIEKATENbHA, HO OpraHU3alMs 3aHUMAeT B HEHW CUJIbHBIC
no3unuu. Takoe opraHu3anus sIBJISIETCS OJHUM M3 JIMAEPOB, HAXOAALIUMCS B 3PEJIOM BO3pacTe
JKU3HEHHOTO LIMKJIA JAHHOTO OM3Heca. PBIHOK SIBJISIETCS] YMEPEHHO PACTYIIMM WM CTa0HMIIBHBIM, C
xopoweil HOpMOW mnpuObUM W 0€3 MNPHUCYTCTBUS HA HEM KaKOro-jiubo APyroro CHIIBHOTO
KOHKYPEHTa.

B) OpraHuszanusi 3aHUMAeT TOCTATOYHO CHJIbHBIE IMO3ULUH B HETIPUBIICKATEILHON OTPACIIH.
OHo, ecau He JuAep, TO OAWH W3 JIUAEPOB 31eCh. PBHIHOK sBisieTCss CTaOWJIBHBIM, HO
COKpAINAKOLINMCS, a HOpMa NpUOBUIM B OTpaciu — cHmkaromeiics. CyliecTByer onpeneieHHas
yrpo3a M CO CTOPOHBI KOHKYPEHTOB, XOTSl MPOAYKTUBHOCTb OPTaHU3ALMHM BBICOKA, & M3IEPIKKU
HU3KH.

r) Oprasuzaiysi 3aHUMAaeT CpelHee IMOJIOKEHHE B MPUBJIEKATENIbHON oTpaciu. [1oCKONbKy
JOJIsI PBIHKA, Ka4eCTBO MPOAYKLIUY, a TAKXKe PermyTalusl OpraHu3aluy JOCTATOUYHO BBICOKH (MIOYTH
TaKWe K€, KaK M y OTPaCJIEBOr0 JIUAEpa), TO OPTaHU3aLUsI MOXKET NMPEBPATUTHCS B JIHIEPA, €CIIU
Pa3MECTUT CBOHM PECYPChI HAIJIEXKALITIM 00pa3oM.

61. Pazbuska monesu Shell/DPM Ha 9 kieTok (B Buie MaTpuibl 3X3) ciejiaHa He Cy4daiHo.
Kaxnass u3 9 kierok cooTBercTByeT crnenuduueckoit crparerun. OnpenenuTe KaKyr MMO3HIIUIO
xapaktepHas 111 «CTpaTeruy yCUIeHHUs] KOHKYPEHTHBIX MPEUMYIIECTBY

a) OTpacib TpHBJIEKATEeIbHA W OPraHU3allUs UMEET B HEW CHJIbHBbIE TO3UIWH, SIBISSCH
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JUAEPOM, TOTEHUUAJBHBI PBIHOK BEJUK, TEMITBI POCTAa pPBIHKA BBICOKHE, CJA0BIX CTOPOH
OpTaHU3aLNH, & TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCS.

6) Otpacip yMEpeHHO TNPHUBJIEKATENbHA, HO OpraHU3alMs 3aHNMAeT B HEH CHIIbHbIC
no3unuu. Takoe opraHu3anus SBJSIETCS OJHUM M3 JIMAEPOB, HAXOASAIIUMCS B 3PEJIOM BO3pacTe
JKU3HEHHOTO LIMKJIA JJAHHOTO OM3Heca. PBIHOK SIBJISIETCS] yMEPEHHO PACTYIIMM WM CTaOMIIBHBIM, C
xopowei HOpMOW mnpuObUM W 0€3 MNPHUCYTCTBUS HA HEM KaKOro-jiubo ApPyroro CHIIBHOTO
KOHKYPEHTA.

B) OpraHusanusi 3aHUMAET TOCTATOYHO CHJIbHBIE IMO3ULUH B HETIPUBIICKATEILHON OTPACIIH.
OHo, ecnu He JnuAep, TO OAWH W3 JUAEPOB 31eChb. PBHIHOK siBisieTcss CTaOWIIBHBIM, HO
COKpAINAKOLINMCS, a HOpMa NPUOBUIM B OTpaciu — cHwkaromeiics. CyIuecTByeT omnpeneieHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTHBHOCTH OPTaHU3AILlMU BBICOKA, a WU3IEPIKKH
HU3KH.

r) Oprasu3anysi 3aHUMAEeT CpPeHee MOJIOXKEeHHE B MPUBJIEKATeNIbHON oTpaciu. [1ocKoNbKy
JOJISl PBIHKA, KaYeCTBO MPOAYKINH, a TAK)Ke PermyTalusi OpraHu3alii JOCTATOYHO BBICOKHU (ITOYTH
TaKWe K€, KaK M y OTPaCJIEBOr0 JIUAEPa), TO OPTaHU3aLUsl MOXKET NMPEBPATUTHCS B JIMIEPA, €CIU
Pa3MECTUT CBOM PECYPChI HAIJIEKALITIM 00pa3oM.

62. Pazbuska monesu Shell/DPM Ha 9 kieTok (B Buae MaTpuibl 3X3) clesiaHa He Cay4daiHo.
Kaxxnast m3 9 kIeTok cooTBeTcTByeT crienuduueckoit crparernuu. Omnpenennre Kakyr MO3ULHIO
xapakrepHas 1 crpareruu «IIpomomkaTe OU3HEC ¢ OCTOPOIKHOCTHIOY:

a) Otpacnp mpuBIeKaTeIbHA W OPraHM3alMs UMEET B HEW CHIIbHBIE MO3ULIUH, SBISIICH
JUIEPOM;, TOTEHIHMAJIbHBIM PBIHOK BEJIHK, TEMIbBI POCTAa pPBIHKA BBICOKHE, CJIAOBIX CTOPOH
OpTaHU3aLNH, & TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCS.

6) Otpacip yMEpeHHO TNpHUBJIEKATEIbHA, HO OpraHU3alMs 3aHUMAeT B HEH CUJIbHBIC
no3unuu. Takoe opraHu3anus sIBJISIETCS OJHUM M3 JIMAEPOB, HAXOAALIUMCSA B 3PEJIOM BO3pacTe
JKU3HEHHOTO LIMKJIA JAHHOTO OM3Heca. PBIHOK SIBJISIETCS] YMEPEHHO PACTYIIMM WM CTa0MIIBHBIM, C
xopoweil HOpMOW mnpubbUM W 0€3 MNPHUCYTCTBHA HAa HEM KAaKoro-jiubo ApPyroro CHIIBHOTO
KOHKYPEHTa.

B) Opranuzauys 3aHUMAeT CPeIHNe MO3UINU B OTPACIH CO CPEIHEH MPUBJIEKATEIHHOCTHIO.
Hukakmx 0COOBIX CHJIBHBIX CTOPOH WJIM BO3MOJKHOCTEH JIOTMOJHUTENBHOTO pa3BUTHS Y
OpPTraHu3allMi HE CYIIECTBYET, PBIHOK PACTET MEIJIEHHO; MEMJIEHHO CHIDKAETCS CPEOHEOTpaciieBast
HOpMa MPHOBLIH.

r) Opranm3anms 3aHUMaeT CpeAHee IMOJIOKEHHE B NMPUBJIEKaTeNbHON oTpacin. ITockombKy
JOJIsI PBIHKA, Ka4eCTBO MPOAYKLINH, & TAK)Ke PeryTalns OPraHU3aliy JOCTATOYHO BBICOKH (TIOYTH
TaKWe JKe, KaK M y OTPACJIEBOrO JIUAEpa), TO OPraHM3aLUs MOXKET MPEBPATUTHCS B JIUAEPA, €CIH
Pa3MECTUT CBOHM PECYPChI HAIIEXKALITIM 00pa3oM.

63. Pa3zbuska monesu Shell/DPM Ha 9 kieTok (B Bue MaTpHilbl 3X3) cejiaHa He CIy4aiHo.
Kaxnast m3 9 kneTok cooTBeTcTByeT crieruduueckoil crpaternu. Onpenennure Kakyr MO3ULHIO
xapakrepHas s «CTpaTeruy 4aCTHYHOTO CBEPThIBAHUSY !

a) Otpacnp mpuUBIeKaTeIbHA U OPraHM3alMs UMEET B HEW CHIIbHBIE TO3ULIUH, SBISIICH
JUIEPOM;, TOTEHIHMAJIbHBIM PBIHOK BEJHK, TEMITBI POCTa pPBIHKA BBICOKHE, CJIAOBIX CTOPOH
OpTaHU3aLNH, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYaETCs.

6) Otpacib yMEpeHHO TNPHUBJIEKATENbHA, HO OpraHU3alMs 3aHNMAeT B HEH CHIIbHbIC
no3unuu. Takoe opraHu3anus sIBJISIETCS OJHUM M3 JIMAEPOB, HAXOMALIUMCS B 3PEJIOM BO3pacTe
JKU3HEHHOTO LIMKJIA JAHHOTO OM3Heca. PBIHOK SIBJISETCS YMEPEHHO PACTYIIUM HIIH CTaOMIIBHBIM, C
xopowei HOpMOW mnpuObUM W 0€3 MNPHUCYTCTBUS HA HEM KaKOro-jiubo ApPyroro CHIIBHOTO
KOHKYPEHTa.

B) OpraHusanusi 3aHUMAET TOCTATOYHO CHJIbHBIE IMO3ULUH B HETIPUBIICKATEIbHON OTPACIIH.
OHOo, ecnu He Juaep, TO OAWH W3 JHIASPOB 31eChb. PBHIHOK SIBJISIETCS CTAOWJIBHBIM, HO
COKpAINAKOLINMCS, a HOpMa NpUOBUIM B OTpaciu — cHmkaromeiics. CyIuecTByeT omnpeneneHHas
yrpo3a M CO CTOPOHBI KOHKYPEHTOB, XOTSl MPOAYKTUBHOCTb OPTaHU3AL[MHM BBICOKA, & M3IEPIKKU
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HU3KU.

r) OpraHuzanusi 3aHUMaeT CpeIHHe MO3WIHMHU B HENPHUBJIEKATENbHOH oTpaciu. Huxaxmx
0c000 CHJIBHBIX CTOPOH U (PaKTHUECKU HMKAKHX BO3MOXKHOCTEH K Pa3BUTHIO Y OPTaHU3ALMH HET,
PBIHOK HETIPHUBJICKATENEH (HU3Kash HOpMa MPUOBUTH, MOTEHIINAIBHBIE U3JIUIIKH MPOU3BOICTBEHHBIX
MOIITHOCTEMH, BBICOKAsI IJIOTHOCTD KAITUTaJa B OTPACIIH).

64. Pazouska mogenu Shell/DPM Ha 9 knetok (B BUe MaTpUIlbl 3X3) cAeslaHa HE CIy4YaifHo.
Kaxnast m3 9 kIeTok cooTBeTcTByeT crienuduueckoil crpateruu. Omnpenenanre Kakyr MO3ULHIO
XapakTepHas JIsl CTPaTeruu «Y ABOUTh 00bEM MPOM3BOJCTBA WIIM CBEPHYTH OM3HEC)

a) OpraHuzanusi 3aHUMAaeT CPEAHHE TMO3ULMH B HEMPUBIEKATENbHOW oTpacin. Hukakmx
0c000 CHJIBHBIX CTOPOH U (PaKTHUECKH HMKAKHX BO3MOXKHOCTEH K Pa3BUTHIO Y OpPTraHU3AINH HET,
PBIHOK HETIPHUBJIEKATENEH (HU3Kash HOpMa MPUOBUTH, MOTEHINAIBHBIE U3JIUILIKH MTPOU3BOICTBEHHBIX
MOIITHOCTEMH, BBICOKAsI IJIOTHOCTD KAaITUTaNa B OTPACIIH).

6) Opranmzanus 3aHUMaeT c1adble MO3ULUHN B IPUBJIEKATEIbHON OTpacu.

B) Opranusanus 3aHIMaeT ciadble TTO3ULUN B YMEPEHHO NMPUBJICKATEIbHOW OTPACIIH.

r) Opranuszanus 3aHIMaeT ciadble MO3UIUN B HETTPHUBIIEKATEIbHOW OTPACIIH.

65. Pa3zbuska monenu Shell/DPM na 9 kieTok (B Buae MaTpHIlbl 3X3) CAENaHa HE CITy4aiiHo.
Kaxknas 13 9 KJIETOK COOTBETCTBYeT creumpuueckoi crpaterud. Omnpenenure Kakyr MO3ULHIO
xapakTepHas ans crpateruu «IIpogomkars OM3HEC ¢ OCTOPOKHOCTBIO WJIM YAaCTUYHO CBEPTHIBATh
MPOHU3BOACTBOY:

a) OpraHuzaiusi 3aHHMMaeT CpeaHHe MO3ULUU B HENMPHUBJIEKATENbHOH oTpaciu. Hukakux
0c000 CHIIbHBIX CTOPOH U (PAKTUUECKH HUKAKHUX BO3MOXKHOCTEH K Pa3BUTHIO Y OPraHU3AlMU HET;
PBIHOK HempHBJieKaTeneH (Hu3Kas HopMa MpHObUTH, OTEHLHAIbHbIE U3IHILIKH MPOU3BOACTBEHHBIX
MOLIHOCTE#, BBICOKAs! MJIOTHOCTDb KaluTalla B OTPACIIH).

0) Opranuzauus 3aHIMaeT ciadble MO3UIMU B IIPUBJIEKATEIBHON OTpaciiu.

B) Opranusaius 3aHuMaeT cyiadble O3ULHK B YMEPEHHO MPUBJIEKATEIbHON OTPaCIH.

r) Opranuzaiys 3aHUMaeT C1adble MO3ULMHI B HEMIPHUBJIEKATEIbHON OTPACIIH.

66. Pa3zbuska monenu Shell/DPM Ha 9 kieTok (B Buae MaTpHIlbl 3X3) CAeNaHa HE CTy4aiHO.
Kaxknast 13 9 KJIETOK COOTBETCTBYeT creunpuueckoi crparterud. Omnpenenure Kakyr MO3ULHIO
xapakTepHas 1jst «CTpaTeruu CBepThIBaHMs OM3HECAY:

a) OpraHuzainusi 3aHUMaeT CpeqHHe MO3ULMH B HENMPUBJIEKATEIbHOH oTpaciu. Hukakmx
0c000 CHJIbHBIX CTOPOH U (PAKTUYECKH HUKAKHMX BO3MOXKHOCTEH K Pa3BHTHIO Y OPraHU3ALMH HET;
PBIHOK HempHBJeKaTeneH (Hu3kas HopMa MpHObUTH, MOTEHLHAIbHbIE W3IHILIKH MPOU3BOACTBEHHBIX
MOILIHOCTE, BBICOKAs! MJIOTHOCTDb KaluTalla B OTPACIIH).

0) Opranuzanus 3aHIMaeT ciiadble TO3ULNUN B IPUBJIEKATEILHOW OTPACITH.

B) Opranusaius 3aHIMaeT cyiadble O3ULHK B YMEPEHHO MPUBJIEKATEIbHON OTPaCIH.

r) Opranusaius 3aHUMaeT c1adble MO3ULMHI B HEMPHUBJIEKATEIbHON OTPACIIH.

Tema 9. MeToan! anamn3a cpeabl

67. Ilo mogenu Shell/DPM MmoxxHO onpenenuThs cTparerud HHBecTUpoBaHus. Onpenennure
KaKH1e BO3MOXKHBI CTPATeruu AJis mo3umn «JInpepa 6msHecay:

a) HeOOXOIUMO CIeNaTh BCE YCUIIHS, YTOOBI M30aBUTHCS OT TAKOrO OM3HEca, U YeM CKOpee,
TEM JIyuIe

0) MHBECTUPOBATh WJIM MOKHHYTH JAHHBII OM3HEC

B) MHBECTHUPYHTE OCTOPOXKHO M HEOOJBIIUMHU MOPLUSAMH, OyAy4YH YBEPEHHBIM, YTO OTAA4a
OynmeTr CKOpOH, M MOCTOSIHHO MPOBOANTE TLIATEIBHBIN aHAIN3 CBOETO 3KOHOMHUYECKOTO MOJIOKEHHSI

I') IPONOJKATh WHBECTUPOBAHUE B OM3HEC, MOKA OTPacib MPOAOJDKAET PacTH, AJS TOTrO,
9TO0BI 3aIIUTUTh CBOU BEAYLIME MO3ULHH, MOTPEOYIOTCS OONBbIINE KamUTAIOBIOKeHUs (Oomblie,
4eM MOXKET ObITh 00€CIIeYeHO 3a CHEeT COOCTBEHHBIX AaKTHBOB)
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68. Ilo mogenu Shell/DPM MokHO omnpenenuTh CTpaTerud MHBeCTUpoBaHMA. OmnpenenuTe
KaKue BO3MOXKHBI CTpaTeruu AJisi mo3uiiu « CTpaTeruu pocray:

a) CcTapaThCsl COXPAHWTb 3aHUMAaeMble TO3UIIMH, TO3UIHS MOXET O00ecrnevYnBaTh
HeoOxomumble  (DMHAHCOBBIE  CpencTBa [isi  caMOpHUHAHCHUPOBAHWSI UM JaBaTh  TakKKe
JOTIONIHUTEbHBIE JEHBIH, KOTOPbIE MOKHO WHBECTUPOBATh B APYTHe MEPCIEKTHBHBbIE 00IACTH
ousHeca

0) WHBECTHPOBATh, €CiU OW3HEC-00JIACTH CTOMT TOTrO, Nejiasi MPU 3TOM HEOOXOIUMBIN
JeTanbHbI aHaIU3 WHBECTHUIIMIH, YTOOBI MEPEMECTUTHCS B MO3UIHIO JIHAEpa, MOTPEOYITCs
OonbIIMe WHBECTHIHMH, OH3HEC-00NAaCTh pPacCMATPUBAETCS KaK BeCbMa TMOAXOASINAS IS
WHBECTUPOBAHUS, €CJIM OHA MOXKET 00ECIIeYNTh YCUIEHHE KOHKYPEHTHBIX MTPEUMYIIECTB

B) MHBECTHPYWTE OCTOPOXKHO U HEOONBIIMMHU MOPLHSIMU, OyIydd YBEPEHHBIM, YTO OTAa4a
OymeT CKOpOW, 1 MOCTOSIHHO MPOBOAKTE TIATEIbHbBIN aHAINU3 CBOETO KOHOMHUYECKOTO MOJOKEHHSI

r) HUKaKMX WHBECTHIIMN, BCE YIpPaBJeHHE TOJKHO OBITh COPUEHTHPOBAHO Ha OajlaHC
MOTOKA JIEHEKHOW HAIMYHOCTH, CTAPAThCs yAEPKUBATHCS B TAHHOMN MO3UIIMH 10 TEX MOP, MOKA OHA
MPUHOCUT MPHOBLTBL; TIOCTEMEHHO CBOPAYUBATH OU3HEC

69. Ilo monenu Shell/DPM MoXHO omnpenenuTh CTpaTerud MHBeCTUpoBaHMUA. OmnpenenuTe
KaKHe BO3MOKHBI CTpaTeruu it no3uiiu « CTpaTeru reHepaTopa IeHEeKHONH HATHIHOCTIY

a) WHBECTUPOBATh, €CIU OW3HeC-00JacThb CTOUT TOTO, Nejas MPU 3TOM HEOOXOIUMBIN
JeTalbHbI aHATN3 HMHBECTULMH; YTOOBI MEPEMECTHUTHCS B MO3HMLHUIO JHAepa, NOTPeOyrTCs
OoJpiie WHBECTULMH, OW3HEC-00NACTh pPAacCMATPUBAETCS KAaK BeCbMa IOIXOASINAS IS
MHBECTHPOBAHHSI, €CJIM OHA MOJKET 00ECTeUnTh YCUICHHE KOHKYPEHTHBIX MPEUMYIIECTB

0) MHBECTUPYITE OCTOPOXKHO U HEOONBIIMMHU MOPUMAMHU, OyIyYH YBEPEHHBIM, YTO OTHA4a
OyneT CKOpOH, U MOCTOSTHHO MPOBOMTE TIIATENIbHBII aHAIH3 CBOETO SKOHOMHUYECKOT'O MOJIOKEHHUS

B) TOCKOJbKY HHKAKOrO Pa3BHTHsSl AaHHOro OusHeca B OyayuieM He moTpedyercs, TO
CTpaTerusi COCTOMT B TOM, YTOObI IeJIaTh HE3HAYUTEIbHbIC HHBECTHLIMH, U3BJIEKAs] MAKCHMAJIbHBIN
I0XOx

') HEOOXOAMMO CAENATh BCE YCHIIHSA, YTOOBI N30aBUTHCS OT TAKOrO OM3HECA, U YeM CKOpee,
TEM JIy4lie

70. ITIo monenu Shell/DPM Mo:kHO omnpenenuTs cTpaTerud MHBeCTHpOBaHMs. Omnpenenure
KaKHe BO3MOXKHBI CTPaTeruy st Mo3utui «CTpaTeruu yCHIIEHUs] KOHKYPEHTHBIX IPEUMYIIECTBY:

a) WHBECTUPOBATh, €CIU OW3HeC-00JacTh CTOUT TOTO, Nejas MPU 3TOM HEOOXOIUMBIN
AeTalbHBI aHANIU3 WMHBECTHLMH, YTOOBI MEPEMECTUThCS B TO3HMLHUIO JUAepa, MoTpedyroTcs
OoJplie WHBECTULMH, OW3HEC-00NACTh pacCMATPUBAETCS KAaK BeCbMa IOOXOASINAS IS
WHBECTHPOBAHUS, €CJIM OHA MOXKET O0ECTIeYNTDh YCHUIIEHHE KOHKYPEHTHBIX MIPEUMYIIECTB

0) mpomoyKaTh MHBECTUPOBAaHHE B OM3HEC, MOKAa OTPacib MPONOJDKAET PACcTH, AJsl TOTO,
9TOOBI 3aIIUTUTh CBOU BEAYLIME MO3ULUH, MOTPeOYIOTCsS OONbIINE KanmuTaloBIOKeHus (Oosble,
4eM MOXKET ObITh 00€CIIeYeHO 3a CHEeT COOCTBEHHBIX AaKTHBOB)

B) MHBECTHPOBATh WM TIOKUHYTh JaHHBIN OH3HEC

I) HUKaKUX WHBECTHLHH, BCE YIPABIEHHE IOJDKHO OBITh COPUEHTHPOBAHO Ha OaiaHc
MOTOKA JIEHE)KHOW HAJIMYHOCTH, CTapaThCs yAEPKUBATHCS B JAHHON MO3ULIUH IO TEX IOp, IIOKA OHA
NPUHOCUT MPUOBUTL, TIOCTETIEHHO CBOPAYNBATH OU3HEC

71. Ilo monenu Shell/DPM MoxHO omnpenenuTh cTpaTerud MHBeCTUpoBaHMA. OmnpenenuTe
KaKH1e BO3MOXKHBI cTpareruu A no3uuuu «IIpomomxars OU3HEC C OCTOPOIKHOCTBIOY

a) HeOOXOIUMO CIeNaTh BCE YCUIIHS, YTOOBI M30aBUTHCS OT TAKOro OM3HEca, U YeM CKopee,
TEM JIyuIIe

0) MHBECTUPYITE OCTOPOXKHO U HEOONBIIMMHU MOPUMAMHU, OyIyYH YBEPEHHBIM, YTO OT/a4a
Oynmer CKOpOH, M MOCTOSIHHO MPOBOANTE TLIATEIbHBIN aHAJIH3 CBOETO Y KOHOMHYECKOTO MOJIOKEHHS

B) UHBECTHPOBATD WJIN IIOKUHYTh AaHHBINH OU3HEC

I) HUKaKUX WHBECTHLHUH, BCE YIPABICHHE IOJDKHO OBITh COPUEHTHPOBAHO Ha OajlaHC
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MOTOKa JEHEKHOIN HAJIMYHOCTH, CTapaThCs YAEP>KUBAThCS B JAHHOM MO3ULIUMU 10 TEX 0P, NOKa OHA
NPUHOCHUT MPUOBUIL;, TIOCTETIEHHO CBOPAYNUBATH OU3HEC

72. Tlo monenu Shell/DPM MoXHO omnpenenuTh cTpaTerud MHBeCTUpoBaHMA. OmnpenenuTe
KaKHe BO3MOXKHBI CTPaTeruu st mo3uiuy «CTpaTeruu 4aCTUIHOTO CBEPThIBAHUSY:

a) MPOAOIDKATh MHBECTHPOBaHHE B OM3HEC, MOKa OTPACib MPOAOJIKAET PACTH, AJS TOTO,
9yTO0BI 3aIIUTUTh CBOU BEAYLIME MO3ULUH, MOTPeOYIOTCsS OONbIINE KanmuTaltoBIoKeHus (Oosble,
4eM MOXKET ObITh 00€CIIeYeHO 3a CHEeT COOCTBEHHBIX AaKTHBOB)

0) MHBECTUPOBATh WJIM MOKHHYTH JaHHBIN OM3HEC

B) CTaparbCsl COXPAHUTb 3aHUMAaeMble TIO3MIMHU, TIO3ULUS MOXeT 00ecredynBaTh
HeoOXxonuMble  (PUHAHCOBBIE  CpPEeACTBa  JUIsI  CaMO(DMHAHCHUPOBAHHMS M J1aBaThb  TaKXKe
JOTIOJIHUTEIbHBIE JIEHBIH, KOTOPbIE MOJKHO WHBECTUPOBATb B APYTHE MEPCIEKTUBHBIE 00JacTH
OusHeca

I) TIOCKOJNIbKY MAJOBEPOSITHO, YTO, TMOMamas B OTy MNO3ULIMI0, OpraHu3anus Oyzaer
NPOIOIDKATh 3apadaThIBaTh CYIIECTBEHHBIN 1OXO/, IOCTOJBKY MpeiaraeMoil crparerueii Oyner He
pa3BUBATh NaHHBIA BUI OM3HECA, a MOCTAPATHCS MPEBPATUTH (PH3UUECKUE aKTUBBI U MOJIOKEHHE HA
PBIHKE B JEHEXKHYIO Maccy, a 3aTe€M HCIOJb30BaTh COOCTBEHHBIE PECypCHI AJISi OCBOECHHUs Oosee
NEePCIeKTUBHOTO OHU3Heca

73. Ilo monenu Shell/DPM MokHO omnpenenuTh cTpaTerud MHBeCTUpoBaHMA. OmnpenenuTe
KaKHe BO3MOXKHBI CTPATErHU AJISl TIO3ULIUH «Y IBOUTH 00BEM MPOU3BOICTBA UM CBEPHYTH OM3HEC):

a) UHBECTUPOBATh WJIU MMOKUHYTh JaHHBIN OH3HEC

0) TOCKONBKY MAJIOBEPOSITHO, YTO, MOMagas B OTY MO3ULHUIO, OpraHu3auus Oyner
NPOIOIDKATh 3apadaThIBaTh CYIIECTBEHHBIN TOXO/, TIOCTOJBKY MpeiaraeMoil crparerueii Oyner He
pa3BUBATh NaHHBIA BUZ OM3HECA, a MOCTAPATHCS MPEBPATUTH (PH3UUECKUE aKTUBBI U MOJIOKEHUE HA
pBIHKE B JIEHEKHYIO MacCy, a 3aT€M HCIOJb30BaTb COOCTBEHHBIE PECYPCHI AJIsI OCBOEHHUS Oojee
NEePCIEeKTUBHOTO OHU3Heca

B) HUKAaKMX HWHBECTHULMI, BCE YIPaBJIEHHE NOJDKHO OBITb COPUEHTHPOBAHO Ha OajlaHC
NOTOKA JIEHE)KHOW HAIWMYHOCTH, CTapaThCs yAEP’KUBATHCS B JAHHOH MO3ULIUH 10 TEX IOp, IIOKA OHA
NPUHOCUT MPUOBUTL, TOCTETIEHHO CBOPAYMBATH OU3HEC

') HeOOXOAMMO CAENAaTh BCE YCHIIHA, YTOOBI N30aBUTHCS OT TAKOrO OM3HECA, U YeM CKOpee,
TEM JIyUIIe

74. Tlo monenu Shell/DPM MoxHO omnpenenuTh cTpaterud MHBecTUpoBaHMsA. OmnpenenuTe
KaKHe BO3MOJKHBI cTpareruu st no3utmn «lIponomwkars Ou3HeC ¢ OCTOPOIKHOCTBIO MITH YaCTHYHO
CBEPTHIBATH IIPOU3BOACTBOY:

a) TIOCKOJIbKY MaJIOBEPOATHO, YTO, TONaaas B STy MO3ULMI0, OpraHusanust Oyzner
NPOIOIIKATh 3apadaThIBaTh CYIIECTBEHHBIN TOXO/, IOCTOJBKY MpeiaraeMoil crparerueii Oyner He
pa3BUBATh NaHHBIA BUA OU3HECA, a MOCTAPATHCS MPEBPATHTH (PU3MUECKHE AKTUBBI U MOJIOKEHHE HA
PBIHKE B J€HEKHYIO MAcCy, a 3aTe€M HCIIONb30BaTh COOCTBEHHBIE PECYPCHI IJIsI OCBOEHUs Oojee
NEePCIeKTUBHOrO OHU3Heca

0) MHBECTUPOBATh WJIM MOKHHYTH JAHHBIN OM3HEC

B) HUKAaKWX HWHBECTHLHI, BCE YIpPaBJIEHUE MODKHO OBbITh COPHEHTHPOBAHO Ha OaiaHc
MOTOKA JIEHE)KHOW HAIMYHOCTH, CTapaThCs yAEPKUBATHCS B JAHHON MO3ULIUH 10 TEX IOp, MOKA OHA
NPUHOCUT MPUOBUTL, TOCTETIEHHO CBOPAYNBATH OU3HEC

') HeOOXOAMMO CAENATh BCE YCHIIHSA, YTOOBI N30aBUTHCS OT TAKOrO OM3HECA, U YeM CKOpee,
TEM JIyuIe

75. Ilo mopmemu Shell/DPM MOxHO onpenenuTh cTpaTerud MHBeCcTHpoBaHus. Onpenennre,
KaKH1e BO3MOXKHBI CTPaTeruu st mo3uty «CTpaTeruu CBEpPThIBAHMS OU3HECay:

a) UHBECTUPYHTE OCTOPOXKHO M HEOOJBIIUMH MOPUUSMH, OyAy4dH YBEPEHHBIM, YTO OTIAYa
Oynmer CKOpOH, M MOCTOSIHHO MPOBOANTE TINATEIbHBIN aHAJIH3 CBOETO YKOHOMHYECKOTO MOJIOKEHHS
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0) MOCKOJNIbKY MAaJIOBEPOSITHO, YTO, MOmajgas B STy TMO3ULMIO, OpraHusainus Oyaer
NPOJOJUKATh 3apabaThiBaTh CYIIECTBEHHBIH JOXO/, TIOCTONbKY MpeiaraeMoil ctpaterueii OyneT He
pa3BUBATh NAaHHBIA BUA OU3HECA, a MOCTAPATHCS MPEBPATUTH (PU3UUECKUE AKTUBBI U MOJIOKEHHE HA
PBIHKE B JIEHEXKHYIO MAaccy, a 3aTeM HCIIONIb30BaTh COOCTBEHHBIE PECYPChI IJIsl OCBOSHHUS Oolee
NEePCIEeKTUBHOrO OHU3Heca

B) HUKAaKUX HWHBECTHULMI, BCE YIPaBJIEHHE NOJDKHO OBbITb COPUEHTHPOBAHO Ha OajlaHC
IIOTOKa I[eHe)KHOfI HAJIUYHOCTH, CTAPATHCA YACPKUBATHCA B I[aHHOfI MO3UIHUHU 40 TEX TOP, MOKa OHAa
NPUHOCHUT MPHOBLIB; MOCTENIEHHO CBOPAYUBaTh OU3HEC

') HeOOXOAMMO CAENATh BCE YCHIIMSA, YTOOBI U30aBUTHCS OT TAKOrO OM3HECA, U YeM CKOpee,
TEM JTyqLIe

Tema 10. ®opmupoBanue MuUcCHHU U Hejell opranusaunu. Ilocrpoenne «aepesa unesein»
CTPATErH4Y€CKOro ynpaBJeHUsA

76. Llenmu, oTpaxarolue KOHIEMIUIO pa3BUTUs (GUPMBI U paspadaThIBAOIIMECS Ha
IJIUTENBbHYIO IEPCIEKTUBY — 3TO:

a) CTpaTeruyeckKue

0) oburue

B) crieruduyeckue

I') IePCHEeKTUBHBIE

77. Uenu, pazpabaTbiBaeMbie B paMKax OOIIUX €€ O OCHOBHBIM BHAM JESTEIHHOCTH B
KQXXIOM MPOU3BOACTBEHHOM OTAEJICHUHU (HUPMBI H BbIpAXKAOLIUECS B KOJIUYECTBEHHBIX U
Ka4eCTBEHHBIX [TOKA3aTeNsIX — 3TO:

a) CTpaTeruyeckKue

0) oburue

B) crieruduyeckue

I') IePCHEeKTUBHBIE

78. IlpuMep KIIOUEBOH LM OpraHM3alWHU (MMPOMBIIUIEHHOTO mpennpusatus): OnpenenuTsb
KpUTHYEeCKHE 00JIACTH yIPABICHYECKOrO BO3AECHCTBUS U MPUOPUTETHBIE 337241, O0ECTIEUNBAIOIINE
MOJIyueHHUe 3aIIaHUPOBAaHHbIX pe3ynbTaToB. K kakoil mojcucremMe OTHOCUTCS JaHHAs LieNb?

a) MapkeTuHr

6) Hayuno-uccnenosarenbckue pa3padboTk (MHHOBALIMH)

B) ®UHAHCHI

r) MenemkMenT

79. IlpuMmep KJFOUEBOH IeM opraHu3anyy (MPOMBIIIEHHOro npennpustus). OdecneunTts
yCIIOBHsI, HEOOXOAMMBIE Ui Pa3BUTHUS TBOPYECKOTO IOTEHLHANa Pa0OTHUKOB B ITOBBILICHUS
YPOBHSI YAOBJETBOPEHHOCTH B 3aMHTEPECOBAHHOCTU B pabore. K kakoill moacucreMe OTHOCHUTCS
JaHHasl Lieb?

a) MapkeTuHr

0) HayuHo-uccienoBarenbckue pa3paboTky (MHHOBAIUH)

B) Ilepconan

r) MenemkmenT

80. Ilpumep kiIrOUEBOM IeTM OpraHU3alUU (IPOMBIIIITIEHHOrO npeanpusTus). CoxXpaHsaTh U
MO AP KUBATh HA HEOOXOIUMOM YPOBHE BCe BHIbI (PMHAHCOBBLIX pecypcoB. K kakoii moxcucreme
OTHOCHTCSI JaHHAas 1ieJb?

a) MapkeTuHr

0) HayuHo-uccienoBatenbckue pa3padboTky (MHHOBALUH)

B) ®UHAHCHI

r) MenemkMenT
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81. Ilpumep KIIOYEBOH LEIM OpraHU3alMH (MIPOMBILIUIEHHOTO MPEeNnpusATHs): 3aBOeBaThb
JUIEPCKHUE MO3MLIHUU MO BBOAY HOBBIX BHAOB MPOAYKLHH (yCIYT), UCHOJB3Ys HA UCCIENOBAHUSA U
pa3paboTKH OmMpeeNeH bl MPOLEHT A0XONOB OT oO0bema peanmmzaumu (mpomax). K kaxoi
NOJICUCTEME OTHOCHUTCS TaHHAS! LIEJIb?

a) MapkeTuHr

6) Hayuno-uccnenosarenbckue pa3padboTki (MHHOBALIMH)

B) ®UHAHCHI

r) MenemkMenT

82. Ilpumep KIIFOYEBOH LeNM OpraHu3auuy (MIPOMBIILICHHOTO NpeanpusTs): JlocTudb
HAWBBICIIEH MPOU3BOAUTENBHOCTH TPyJa NPH IMPOU3BOACTBE BCEX (WM OINpPENENIEHHBIX) BUAOB
npoaykuuu. K kakoii nopcucreMe OTHOCUTCS JaHHAsl Lieb?

a) MapkeTuHr

0) [TpousBoacTBO

B) ®UHAHCHI

r) MeHemkMenT

83. Ilpumep KIrOUEBOH IleMM OpraHM3aluy (MPOMBILUIEHHOTO MpeanpusaTs): Beiitin Ha
NepBOe MECTO IO MpoAake MPOAYKIMH (ONpeAeseHHOro Buaa) Ha peiHKe. K kakoil momcucreme
OTHOCHUTCSI JaHHAas 1ieJb?

a) MapkeTuHr

6) Hayuno-uccnenosatenbckue pa3padboTk (MHHOBALIMH)

B) ®UHAHCHI

r) MenemkMenT

Tema 11. CTpaTerusi HCNOIb30BAHUSI Ye€JI0BEYeCKOro NOTeHUHAJIA

84. K xakoli KOHIENIINN OTHOCHTCS JaHHOE ompeaesieHue. Mozaenb npeacTaBisieT u3 ceds
MaTpHLy, COCTOSIIYIO U3 9 siueeK AJsl OTOOPAKEHHSI M CPABHUTENBHOTO aHAIN3a CTPATErHIECKUX
MO3ULMN HAPaBJIEHUN XO3SIHCTBEHHOMN AESITEIbHOCTH OPraHUu3aLUu.

a) Konnenuust BocTOHCKO# KOHCYIBTaTUBHON TPYIIIIBI

0) Konuenmus /xxeHepan Dnektpuk/MakkeH3H

B) Konnenuus Aptyp ne Jlurtn

r) Konnenmus koukypenuu Shell/DPM

85. K kakoii KOHIENUMH OTHOCHUTCA NaHHoe ompeneineHue. OCHOBHOE TEOPETUYECKOE
MOJIOXKEHUE MOJENH COCTOMT B TOM, YTO M OTHENbHO B3SATHIM BUA OM3HEca JMHOOOH OpraHM3auvu
MO>KET HaXOJUTBHCS Ha OAHOW U3 yYKA3aHHBIX CTaJUN JKU3HEHHOrO LUKJA, U, CJIEeJ0BATeNIbHO, €ro
HY’KHO aHAJM3HUPOBATh B COOTBETCTBUU UMEHHO C 3TOM CTaauei.

a) Konnenuust BocTOHCKOI KOHCYIBTATUBHON TPYIIIIBI

0) Konuenmus />xeHepan Dnektpuk/MakkeH3H

B) Konnenuus Aptyp ne Jlurtn

r) Konnenmus koukypenmuu Shell/DPM

86. K kakoil KOHLENUUU OTHOCHUTCS JAAHHOE OMNPENEJICHUE. MaTpulla STOH MOAENIH, KaK U
marpua GE/McKinsey, siBisiercss nByx(akTopHOH MaTpuuei pasmepHocTH 3x3, Oasmpyrorieincs
HAa MHOJKECTBEHHBIX OLIEHKaX KaK Ka4eCTBEHHBIX, TAK M KOJMYECTBEHHBIX NapaMeTpoB On3Heca.

a) Konnenuust BocTOHCKO# KOHCYIBTATUBHON TPYIIIBI

0) Konuenmus />xeHepan Dnektpuk/MakkeH3u

B) Konnenuus Aptyp ne Jlurtn

r) Konuenmust konkypenumnu Shell/DPM
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87. lnsa monenu BKI' xapaxtepHbl ueThlpe BUaa cTpareruil: «3se3nb, « pynHble netn»,

«Jlotinple  kopoBbI», «Cobakm». OmpenenuTe Kakas CTpaTerds COOTBETCTBYET HaHHOMU
XapakTepuCTUKe: «J{OBOJIBCTBOBATbCA CBOMM TIOJIOKEHHEM, JHOO coKpamarb ero, Judo
JUKBHIUPOBATH JAHHBIN BUI OM3HECA B CBOSH OpPTaHHU3AINI»

a) «Cobaku»

0) «JloiiHbIE KOPOBBI»
B) «TpynHble neTm»
r) «3BE31BD»

88. Jlns monenu BKI' xapaxtepHbl ueTelpe BUaa cTpareruil: «3se3nb, « pynHble netn»,

«Jlotinple  kopoBbI», «Cobakm». OmpenenuTe Kakas CTpaTerdsi COOTBETCTBYET JAHHOU
xapakTepuctuke: «CTapaTbCs COXPAHSTh HIH YBEJIMYUBATD JIOJIKO CBOETO OM3HECa Ha PBIHKE)

a) «Cobaku»

0) «JloiiHBIE KOPOBBI»
B) «TpynHbIe neTm»
r) «3BE31BD»

89. Jlnsa monenu BKI' xapaxtepHbl ueTelpe BUaa cTpareruil: «3se3nb», « pynHble netn»,

«Jlotinpie  kopoBb», «Cobakm». Omnpenenure Kakas CTpaTerus COOTBETCTBYET JTaHHOM
xapakrepuctuke: «JInbo martu Ha yBenmuueHue nonu OM3HECAa Ha PBIHKE, JIMOO JOBOJIBCTBOBATHCS
TEM, YTO JIOCTUTHYTO, INOO COKpaIaTh JAaHHBIN OU3HEC)

a) «Cobaku»

0) «JloiiHBIE KOPOBBI»
B) «TpynHble neTm»
r) «3BE3BD)

90. lna momenu BKI' xapakTtepHbl dyeTbipe Buaa cTpareruii: «3se3abl», « TpyaHble AeTH»,

«Jlotinple  kopoBbI», «Cobakm». OmnpenenuTe, Kakas CTpPaTeTHUsi COOTBETCTBYET HaHHOU
xapakTrepuctuke: «CTapaTbCs COXPAHUTh WU YBEIHMYUTD TOJ0 CBOErO OM3HECA Ha PHIHKE»

1

~ N kWD

—

a) «Cobaku»

0) «JloiiHBIE KOPOBBDY
B) «TpynHble neTm»
r) «3BE31BD»

IIpumepHbie npakTHYeckue 3aaaHus o Temam aucuuniannel (OK-6; OIIK-6; ITK-5;
IIK-6; IIK-3; IIK-15)

Tema 1. CTpaTerusi: CyliHOCTb H COAEPKAHUE.

Ilpennoceuiku CTPATErM4e€CKOro yrnpaBaeHUs.

. Ilousitne CTPATCIruu U CTPATECrMYCCKOro yrpaBJICHUS.

. HeobxonumocTs 1 11enecooOpa3HOCTb CTPaTernu

. Ponws u mecTo CTPATCrun B ACATCIBHOCTU NPECANIPUATUA

. OcHOBHbBIE OTIMYUTEIIbHBIE HUEPTHI U KOHUECNTYAJBbHBIC MOJIOKCHUA CTPATCTUU.
. «J1oNTOCPOUYHOE» U KCTPATETHUECKOe» TNIAHUPOBAHHE.

. TpeboBaHUs K MEHEIKMEHTY MPH CTPATETHIECKOM TOAXOJIE.

Tema 2. CTpaTernueckoe ynpapJjieHHe: IBOJIOLHS HAYYHBIX B3IJIS110B.

. Knaccugukanus mkon cTpaTernieckoro MeHeKMEHTA.
. IIIkona nu3aiiHa (Hay4HBINA BKJIAJ, HEAOCTATKH TEOPHH).
. IITkona «CTpaTern4eckoro IUIAHUPOBAHUSY). CYTh KOHLENLIUH, OCHOBHBIC HIEH.
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4. IlIkona pBIHOYHOIO MO3ULUMOHUPOBaHUSA. JIOCTOMHCTBA W HENOCTATKU TEOPHHU.
[MIxona npenqnpunumatenberea: Y. Hlymnerep, A. Koyn, I1. dpykep, I'. Munuoepr.
6. Jlpyrue mKoJbI CTPATETHH: IIKOJIA BIACTH, IIKOJIA O0YUYEHUS, IKOJIA KYJIbTYPBL

wn

Tema 3. MeToao/10rn4ecKHe 0CHOBbI CTPATETHYECKOI0 MEHEIKMEHTA.

HayuHnble moaxonbl K CTpaTernieckoMy MEHEIKMEHTY.
. CUCTeMHBII MOAXOA K CTPAaTerHueCKOMY MEHEIKMEHTY.

3. CoBpeMeHHbIE TOAXO/bI K CTPATErHY€CKOMY MEHEIKMEHTY.

NuauBugyanbHoe 3axanue Ne 1

I'maBHas 3amavya MeHeIKepa - MaKCHMHU3aLUs IPUOBLIH, TTOTydYaeMOl KOMITaHHel. Bmecre ¢
TeM, Bce OoJjbpllee 3HaUE€HUE MNPHOOPETAIOT COLMajbHAS OTBETCTBEHHOCTb MEHEIKepa Iepen
O0IIeCTBOM, €ro KOHKPETHble ACHCTBUS, OOECIEUMBAIOIIME pPELICHHE COLHMAIbHBIX MpoOiIeM,
CTOSILUX Teper CTPAHOM.

B cBs3u ¢ 5TuM cyuiecTByroT ABe no3uuuu. CTOPOHHUKM OJHOHM MO3MLIUM CUMUTAIOT, YTO
colMajibHbIe MPOOJIeMbl JOJDKHO pelaTh roCyIapcTBO, a OM3HeC - TONbKO "menath aeHbru". OHU
OOOCHOBBIBAIOT CBOIO MO3UIMIO TE€M, YTO PAa3BUTHE COLIMAIBHON OOIACTH BENET K CHIKEHHIO
npuObLIed KOMIAHWH, YXYALICHHIO €€ KOHKYPEHTOCIIOCOOHOCTH, POCTY H3AEPIKEK, KOTOPBIE B
MOCJIEAYIOLUIEM BEAYT K POCTy LeH (HaHOCsA yimepd moTpeOHuTeNsiM) M IPYrUM OTPULATEIbHBIM
MOCJIEACTBHSIM.

CTOpOHHUKM APYrod NO3WIMU CUUTAIOT, YTO OM3HECMEHBbl HUMEIOT Mepen OOIIeCTBOM
MOpaJIbHbIE O0sI3aTENbCTBA, W TMPEANPUHUMAEMble UMHU JIEHCTBHS, CIIOCOOCTBYIOIINE PEIICHUIO
COLMANBHBIX TPOOJEeM, MOTYT OKa3aTb OOJBINYIO TOJB3Y MPEANPUHUMATENSIM, IMOBBICHUTH HX
UMUK B OOIIECTBE M OBITh HEIJIOXON PEeKJIaMOH.

Bonpocut
1. YUsto no3uumio Bel pazaensere u nouemy?

2. NomxeH iy, o BameMmy MHeHHIO, IpeANIpUHUMATENb B COBpeMeHHOM Poccuu BBIMOIHATD
COLIMaNIbHBIE 0053aTENbCTBA MTEPE]] CTPAHOM U B KakuX popmax?

3. Byner nu eMy, B KOHEYHOM UTOTe, 3TO BBITOHO (B TOM 4YHUCIE, B YUHAHCOBOM OTHOIIEHUH)?
Ecnu BeIrOHO, TO oueMy?

4. B kakux opmax colragbHast MOIAEPKKA MOXKET OCYIIECTBIATHCS POCCHICKIM OM3HECOM:
-B Maciurabax Gupmel;

-B Macitabax pernoHa, CTpaHbl?

N =

Tema 4. CTpaTeruueckue peuieHusi B OusHece.

IlonsATHe pemenus.

Buas! ynpasieHUECKUX pPELIECHU.

XapakTeprcTHKa OCOOEHHOCTEH MPUHUMAEMBIX CTPATETHUECKUX PELICHUN.

TexHonorust BBIpaOOTKH CTPATErHUECKUX PELISHHH.

DopMHUPOBaHUE CTPATETHUYECKUX AJBTEPHATHB, CTPATETHMYECKUN BBHIOOP M YCIIOBHS pean3aluu
cTpareruu

MR

NuauBuayanbHoe 3axanue Ne 2

B 1932 r. O6puta ocHOBaHa simoHCKas koMmmanusi "Manycuta Onektpuk Mupactpuan Ko,
JItn", sBnsArOIIAsiCS OMHUM M3 MUPOBBIX JIUAEPOB B MPOU3BOACTBE SJIEKTPOTEXHUKU U 3JICKTPOHHUKH.
B Poccun, kak u B APyruUX CTpaHax, U3BECTHbI TOPTrOBble Mapku 3ToM kommaHuu "TexHukc" u
"ITanacoHuk".

OcuoBareny kommanuu Komocks Manycuta cpopMynupoBan HECKOJIBKO OCHOBHBIX
MOJIOKEHUH MEHEI)KMEHTA.!

e He XuTpsi, OyIb YECTHBIM,

e OyIb XO3SIMHOM Ha CBOEM MECTE,
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e He XMBH BUEPALLIHUM JHEM, IIOCTOSIHHO COBEPLIEHCTBYH CBOU 3HAHMUS,
e OTHOCHUCH C YBaXX€HHEM U BHUMAHHEM K OKPY KaIOIIHUM;
e BCE BpeMsl IOMHH O BHEIIIHEM MHpE, MPUCIIOCA0INBANCS K 3aKOHAM €T0 Pa3BUTHS,
¢ OmaromapHOCTBIO OTHOCHCH K TOMY, YTO HMMEELIb U MOJy4Yaellb - Mbl BCe OepeM y
00111ecTBa B JIOJT;

e He ycraBail 3amaBaTh cebe Bompoc: "Ha koro s paboraro?". OTBeT TOJBKO OIUH - Ha
00111eCcTBO.

Bonpocut

1. B gem 3aksouaercs: conuaibHasl HAMPaBJIEHHOCTh MEHEIKMEHTA?

2. Kakum 06pa3oM MOXKXHO pa3yMHO COBMEINATh B MEHEIKMEHTE YaCTHOE M OOIIeCTBEHHOE
Hayaja?

3. TlomblTaiitech NPOJOIDKUTE (POPMYNHUPOBKY OCHOBHBIX ITOJIOKEHHH MEHEIKMEHTA
Komocks Manycura, A0BeIs UX KOJIHUYECTBO A0 JECATH.

Tema S. Conep:kaHue H CTPYKTYPa CTPATErHYECKOr0 YNPABJIEHUA. JTANbI CTPATErH4€CKOro
ynpasJieHHsl.

1. Dramnbl cTpaTernueckoro ymnpasieHus. AHanu3 cpenpl. OnpeneneHue MUCCUU U LieseH.
Bri0op crparerun. Beimonaenne crpareruu. OleHKa U KOHTPOJIb peaiu3anuu crpaterun. [ToHsTHe
KOHKYPEHTHBIX TMPEUMYIIECTB. Buabl KOHKYpeHTHbIX mnpeumyinecTB. (CTpaTreruu CO3MaHUSA
KOHKYPEHTHBIX MMPEUMYIIECTB.

2. CyurHOCTb, TUIOJIOTHS, OCOOEHHOCTH CTPATErMYECKOT0 TNIAHUPOBAHUS. DTallbl IpoIecca
CTpaTern4ecKoro miaHupoBaHusi. CTPyKTypa CTpaTErunuecKoro riaHa.

3. OCHOBHBIE CTANU PEATU3ANU CTPATETUH.

4. Ctpaternueckne N3MEHECHHUSI.

5. Crparerudeckuii KOHTPOJb. KPUTEPUH U MOKa3aTeau oueHkHu. COBpeMEHHbIE TEHACHIIUN
Pa3BUTHS CTPATETUIECKOTO KOHTPOJISL.

Henosasi urpa Ne 1. «Kak npeycnerb B OusHece»
Lens uzpo
1. IlpuoOpereHue ydacTHUKAMH HEOOXOAMMBIX 3HAHMHA W TPAKTUYECKUX HABBIKOB IIO
OLIEHKE COBPEMEHHBIX YCJIOBUI pa3BUTHsI OM3HEcCa.

Peuenros, xak npeycners B Ou3Hece, cyliecTByeT MHOro. IlpennaraeM nmpoaHain3upoBaTh
HEKOTOpBIE U3 HUX.

1. Ompenenenne cnennPUYECKNX MEPCIEKTUB OPTaHM3ALWHN, UCXONsS M3 MOTpeOHOCTEH
oOrmrecTBa.

2. Onpenenenue criennpUIECKUX MOTpeOHOCTEH JItoiel B OpraHu3aui. TakOBBIME OOBIYHO
SBJIIIOTCSI CAMOYBaKEHHE, NMPU3HAHUE U BO3MOJKHOCTb HE3aBHCHMO MBICIUTh U AEHCTBOBATH. DTU
CBE/IEHUS] OCHOBBIBAIOTCSI HA MPOAOJKUTENbHBIX HAOMIOACHUSX, MPOBOANBIINXCS HA MPOTSKEHUU
MOCTIETHUX JECSTH JIET.

3. @opmupoBaHHME KOMaHABl Myl PabOThl C AaKIEHTOM €€ BHHUMAaHHUs Ha IpoLecce
TUTAHUPOBAHMSL, LIeJIb KOTOPOTO - ONPEAENUTb, I71€ OPraHU3aHs XOUeT OKa3aThCs Uepe3 MATh JIET.

4. OmpeneneHue CTPATETHYECKON LM, AHAJIN3 BHEUIHWX YCIOBHMH, BBIIBICHHE CBOHMX
CIJIbHBIX M CJa0BIX CTOPOH M CO3/aHUE MPENNOChUIOK I AOCTIDKEHUs e, Takum oOpasom,
nojiyqaercsi 3aUKCUpPOBaHHOE Ha Oymare pyKOBOACTBO K JACWCTBUIO, MJIM NHUCBMEHHBINA IUIaH
NEUCTBUS.

5. Onpenenenne >TamoB IOCTHIKEHHUS LeJeH, OTAENbHBIX JHWIL W TPYII, MNOCTAHOBKU
KJIFOUEBBIX 337124 Ha MPEACTOSIIUE TATD JIET.

6. OnpenesneHye nemnei Ha YeTBEPTOM, TPETbEM, BTOPOM H MEPBOM rofiax padoThl.

7. Ecnu mutaHupyeMble JOCTHXKEHHUs CIEOYIOIIEro rojja He COOTBETCTBYIOT CETOMHSIIHUM
peanysiM, OpraHu3alys JOJDKHA 3aHOBO YCTAHOBUTB, YTO MOKHO CIENaTh Ha CIEAYIOLINHA Ton, U
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MePECMOTPETH IUIaH BILIOTh [0 MATOrO roAd, OTBICKUBAs KOMIIPOMHUCCHBIE PEIIEHHs HA KaXXAOM U3
3Taros.

8. HeoOxonnmo onpenenuTs CTpaTeruio It JOCTIDKEHHS MOCTaBJICHHBIX Lenel. Kaxknomy
YJIeHy OpraHu3alHy JOJDKHA OBbITh MPENOCTaBICHA BO3MOKHOCTb BHECTH CBOM BKJIAJ B BBIPAOOTKY
5TOH CTPATEruu.

9. DTOT mnaH WM NPOEKT MPEACTaBIAIOT B BbICIIEE 3BE€HO YINpPaBJI€HMs WIM B IPyIIy,
KOTOPOH MOAOTUETHO PYKOBOACTBO. OueHb BaXXKHO A0 Haudajia BBIMOJIHEHMs 3a7aHMs COrjlacoBaTh
LIEJIU U CPEACTBA UX NOCTUKEHUS.

10. ITocne Toro, kak OOIMIA MATHJIETHUH TUIAH M CTPATErHsl COTJIACOBAHBIL, HAUWHAETCS UX
UCITOJTHCHHE.

11. Co3paroTcst AeTaibHbIE TUIAHBI MEPOTIPUSTUN U NEHCTBUM, IIPH 3TOM 0CO00€ BHHUMAaHHUE
ynemsiercs: pa3OMBKE KaXKAOTO KJIFOUEBOTO yUacTKa, Ha OMNPEAETICHHbIX PaOOTHHKOB BO3JIaraercs
OTBETCTBEHHOCTb 32 3aBEPLICHHE TOr0 WM MHONO JTana M YEeTKO O4YepuMBaeTCsl KPYr
00s13aHHOCTEHA.

12. HeoOXxonuMo yCTaHOBHTD MOPSIIOK OTYETHOCTH U BBIACISTH YCIEXU M HEYIauH, YTOOBI
MO>KHO OBUIO MPOCTIETUTH 32 BBIOJHEHUEM Ka)KIOT0 3Tarna padboT, OT OTAEIBHOTO MEPOIIPHUATHUS 10
JOJNTOCPOYHON MPOTrPaMMBI.

13. Bce paOOTHUKM OOJDKHBI UMETh BO3MOJKHOCTH CHUTHAJHM3HPOBATh 00 OTKJIOHEHHH OT
TUIaHa, TpeOyIoLIeM HEMETICHHbIX AeHCTBUH I BO3BPALLCHHS Ha 3a1aHHBIN KypC.

14. HNomxHa ObITH pa3paboTaHa cHCTEMa BHYTPEHHMX W BHEUIHUX BO3HATrPaKICHUH,
KOTOpBIE MOAAEPKAT OPTaHU3ALMIO HA €€ TyTU K MTOCTABJICHHON LIEJH.

Bonpocwt

1. B yeM mnpennaraeMas cxemMa COOTBETCTBYET YCJOBHUSIM COBPEMEHHOW POCCHUUCKOMN
SKOHOMHUKH, B U€M OHA eH uyxknaa?

2. Uro, no Bamemy mHeHUro, ciegoasio Obl H00ABUTH B MEpPEeUeHb ACUCTBHIMA, YTOOBI
cnenathb ux 6osnee 3ppexTHBHBIMU?

3. B kakoii mepe, ecnu Obl Bol OblTH MeHEmKep, BBl IPUHSITH TIpeIaraeMyro CUCTEMY 3a
OCHOBY?

Tema 6. CTpaTernueckui NoTeHUHAJ OPraHU3ALHI

1. IloTeHnMan kak BO3MOXKXHOCTH NPEAIPUATHS, BUIbI BO3SMOKHOCTEH.

2. Ponb 3HaHMi B )OPMHUPOBAHUU CTPATETH.

3. Komnerenuuss u ee BUABL ONEPATOPCKUE M yIpaBleHYeCKHe. Poib koMIeTeHLHH B
(bopMHUPOBAHUN TPOIYKTOBBIX CTPATETHIA.

4. Mertoas! pa3BuTHUs NOTEHLMAJA IPEAIPUATHS.

NupuBuayanesHoe 3axanue Ne 3

Peuenros, xak npeycners B Ou3Hece, cyliecTByeT MHOro. Ilpeanmaraem npoaHann3upoBaTh
HEKOTOPBIE U3 HUX.

1. Ompenenenne cnennPUYECKNX MEPCIEKTUB OPTaHM3ALWHN, UCXONs M3 MOTpeOHOCTEH
oOrmrecTBa.

2. Onpenenenue crienupUIecKuX MOTPeOHOCTEMH JTF0AeH B OpraHu3anui. TakoBBIMU OOBIYHO
SIBJISIFOTCSI CAMOYBa)K€HUE, TIPU3HAHUE U BO3MOKHOCTh HE3aBUCHUMO MBICIIUTh U NEHCTBOBATh. JTH
CBEICHMSI OCHOBBIBAIOTCSI HAa MPOJIOJIKUTEBHBIX HAOMIONCHUSX, TIPOBOIUBIIUXCS HA MPOTSIKEHUU
MOCJIETHUX JECSATH JIET.

3. ®opmupoBaHHe KOMAaHIbI Mjisi paboOThl C AKLUEHTOM €€ BHUMAHUS Ha MPOIecce
TUTAHUPOBAHMS, LIeJIb KOTOPOTO - ONPEAENUTb, I7I€ OPraHU3aHs XOUeT OKa3aThCs Uepe3 MATh JIET.

4. OnpeneneHue CTPATETWYECKOW LM, aHAIU3 BHEIIHUX YCJIOBUH, BBISBJICHHE CBOHMX
CHJIbHBIX M cJaObIX CTOPOH U CO3JaHME MPEANOChUIOK ISl IOCTHXKeHMs Henu. Takum obpasom
nosiydaercsi 3a)MKCUPOBAHHOE HAa Oymare PYKOBOACTBO K JAEWCTBHIO, WJIM MHUCbMEHHBIA IUIAH
NEUCTBUS.
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5. OmnpeneneHue 3TanoB JIOCTHKEHUS LieJell, OTHAENbHBIX JHLl U TPYII, [OCTAHOBKU
KJIFOUEBBIX 3371a4 Ha NPEACTOSILINE MSTh JIET.

6. OnpenesneHue 1eneil Ha Y4eTBEPTOM, TPETbEM, BTOPOM H MEPBOM rojax pabOThL

7. Ecnu niaHupyemble JOCTHXKEHUs! CIEAYIOLIEro rojla He COOTBETCTBYIOT CETOAHSILIHUM
peanusiM, OpraHu3alusl JOJDKHA 3aHOBO YCTAHOBHUTH, YTO MOXKHO CHEJIaThb HA CIAEAYIOLIHUN rof, U
MePECMOTPETH IUIaH BILIOTh [0 MATOrO rofa, OTBICKMBAasi KOMIIPOMHUCCHBIE PEIICHUS HAa KAXKAOM U3
3Taros.

8. HeoOxonnmo onpenenuTs CTpaTeruio It JOCTIDKEHHS MOCTaBJICHHBIX Lened. Kaxknomy
YJIeHY OpraHU3alHy JOJDKHA OBbITh MPENOCTaBICHA BO3MOKHOCTb BHECTH CBOW BKJIAJ B BBIPAOOTKY
5TOH CTPATEruu.

9. DTOT mnaH WM MPOEKT MPEACTABIAIOT B BbICIIEE 3BEHO YIPaBJICHUs WIM B IPYyMIy,
KOTOPOH MOAOTUETHO PYKOBOACTBO. OueHb BaXXHO A0 Hauajla BBIMOJIHEHMs 3a7aHMs COrjlacoBaTh
LIEJIU U CPEACTBA UX NOCTUXKEHUS.

10. ITocne Toro, kak OOImMMIA NMATHJIETHUN TUTAH M CTPATErHsl COTJIACOBAHBI, HAUMHAETCS UX
UCITOJTHCHHE.

11. Co3paroTcst AeTaibHbIE TUIAHBI MEPOTIPUSTUN M AEHCTBUH, MPU 3TOM 0c000€ BHUMaHHUE
ynemsiercss pa3OMBKE KaXKAOTO KJIFOUEBOTO yUacTKa, Ha OMNPEAETICHHbIX PaOOTHHKOB BO3JIaraercs
OTBETCTBEHHOCTb 32 3aBEPLICHHE TOrO0 WM MHONO JTala M YEeTKO O4YepuMBaeTCs KPYT
00s13aHHOCTEHA.

12. HeoOXxonuMo yCTaHOBUTB MOPSIAOK OTYETHOCTH U BBIAENATD YCIIEXH U HEya4yH, YTOOBI MOXKHO
OBUIO TPOCIENNUTh 32 BBIMOJHEHHEM KaXKIOro 3Tana padoT, OT OTAEIBHOrO MEPONPHUSATHS a0
JOJNTOCPOYHON MPOTrPaMMBIL.

13. Bce paOOTHUKM NOJDKHBI MMETh BO3MOJKHOCTH CHUTHAJHM3HPOBATh OO0 OTKJIOHEHHH OT
TUIaHa, TpeOyIOLIeM HEMEJICHHbIX NeHCTBHI AJIs BO3BPALICHUS Ha 3aJaHHBIH KypC.

14. HNomxHa ObITh pa3paboTaHa cHCTEMa BHYTPEHHMX W BHEUIHUX BO3HATPAKICHUH,
KOTOpbIE MOAAEPKAT OPTaHU3ALMIO HA €€ MTyTU K TOCTABJICHHON LIEJIH.

Bonpocut

1. B uem mnpepnaraeMas cxeMa COOTBETCTBYET YCJIOBHSIM COBPEMEHHOM PpOCCHUICKON
SKOHOMHUKH, B U€M OHAa eH uyxna?

2. Uro, nmo Bamemy mHeHUro, ciegoasio Obl H0OABUTH B MEpPEUeHb ACWCTBHMA, YTOOBI
cnenartb ux dosnee 3ppexTHBHBIMU?

3. B kakoii mepe, ecnu Obl Bol Obl MeHEmKep, BBl PUHSUTN TIpeyiaraeéMyr0 CUCTEMY 3a
OCHOBY?

Tema 7. AHajiuTHYECKOE 00ecneYeHHEe CTPATErH4ecKoro MeHea;KMeHTAa.

1. Iloxynarenu. CocraBieHue «mnopTpera» mnokymnartens. OCHOBHbIE XapaKTEPUCTUKU AJis
aHamu3a. Y4ET NMOJIOKEHUS IOKYIaTeN sl Ha PbIHKE U €ro yU€T MpH pa3paboTke cTpaTerul Gupmsl.

2. TloctaBmuku. JlesITeTbHOCTh  IOCTaBLIMKOB, CHaOkaromux  (GupMy  ChIpbeM,
MarepuasamMu, nojypadbpukaTamy, TOIUIMBOM M T.II., OT KOTOPBIX 3aBUCAT Ce0ECTOMMOCTb U
Ka4eCTBO BBITYCKa€MOH MPOAYKUWH. BiusHNE NMOCTaBIMUKOB Ha NESTENBHOCTh (PUPMBL. PakTOPHI
ONpeaeNeHUs BIUSHNS NOCTABIIUKOB KaK KOHKYPEHTOB.

3. Konkypentel. CunpHble U cnaOble CTOpOHBL. Buael koHKypeHTOB. I[lnmanmposanue
OapbrepoB, MPOTHUBOAESHCTBYIOIINX BXOXKICHUIO MTOTEHIUAIBHBIX KOHKYPEHTOB Ha PBIHOK.

4. Ananu3s peiHKa paboueit cuibl. [loTeHIMaNbHBIE BO3MOXKHOCTH PbIHKA pabodell CHIbI B
obecrnieueHnn (PUPMbI KBATU(PUITUPOBAHHBIMHU KaIPaMH.
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NuauBuayanbHoe 3aaanue Ne 4.

Hecmotpst Ha OonpIIoi MOTEHIMAN POCCUICKOTO PBIHKA, HHOCTPAHHBIE TPEANPHHUMATEN
O4YeHb OCTOPOXKHBI B TOM, YTO Kacaercss pa3BuUTHA Om3Heca B Hamed crpane. Cpenu MHOTHX
HEIOCTATKOB, XaPaKTEPHBIX IJI1 POCCUHCKOrO PBIHKA, OTMEUAeTCsl MO0 TONHOE OTCYTCTBUE, JTHOO
HEBBICOKAs KBATU(UKALIHS POCCUICKIX MEHEIKEPOB.

Hcnonp3oBaHue ke 3aMagHbIX MEHEIKepOB (MpoheCCHOHAIOB OPraHU3aluy U YIIPABICHHS)
O0OXOANTCS MHOCTPAHHBIM KOMITaHUsM, pabotaromuM B Poccum, odenp moporo. Kpome Toro,
IPUCYTCTBHE HWHOCTPAHHBIX CIELHUAIUCTOB B COBMECTHBIX NPEANPUATHUSAX YacTO BedeT K
KOH(JIMKTHBIM CHTyalUsIM MEKAY HUMU U POCCUICKUM MEPCOHAJIOM, CUUTAIOLIUM, YTO y MEPBBIX
HECOINOCTaBUMO OoJiee BBICOKHI YPOBEHD OILIATHI TPYAa.

Ha stoM ¢QoHe HEOOBIYHO BBINVIAIAT PE3YJbTAThl AHAIHM3A [EATEIBHOCTH HECKOJIBKUX
JECATKOB COBMECTHBIX MNpeANpusATHi B PoOcCcum, BBIMOJIHEHHOrO COTpyAHHKamu ['apsapackoi
mkoJbel OusHeca B CIIIA. KpaTko cyTh UX BBIBOIOB CBOAUTCS K CIENYIOIIEMY.

JlocTouHcTra

-IIpencrapnenue o Tom, uro B CCCP He Obu10 3(p PeKTHBHOTO MEHEXKMEHTA, HEBEPHO.

-B coBpemenHo# Poccun MHOrO TaJIaHTIUBBIX U ONBITHBIX MEHEAXKEPOB.

-B Poccuun umeroTcs mupoKue BO3MOKHOCTHU IS TPeANpUHUMATEIbCTBA.

-Poccuiickue MeHemxeprl MPUIAIOT BOIIPOCAM KadecTBa MPOAYKLHUHU TaKOe K€ 3HAUYEHMUE,
KaK U Ha 3amnafe.

-TpynHOCTH, C KOTOPBIMH CTaJIKMBAKOTCSI POCCHHCKHME MeEHeIKephl (HeCTaOMIbHOCTD,
UHQISALUA U T.J1.), MOKHO OOPaTUTh B IPEUMYLIECTBA.

Henocratku

-Poccuiickue MeHemkepbl HENPaBWJIBHO MMOHMMAIOT CBSI3b  MEXAY BJIACTbIO U
OTBETCTBEHHOCTBIO (CTPEMSITCS K OONBIION BIACTH MPH MAJIOH OTBETCTBEHHOCTH).

-O0BEeKTHBHBIE TPYIHOCTH B pabOTE POCCUICKIX MEHEIKEPOB!

-IIOCTOSTHHOE M3MEHEHHUE 3aKOHOIATeNIbHON 0asbl,

-CJIOKHOCTH B 00€CTIEUeHUH MPEANPUATHH PECypPCaMH;

-OrpaHU4YeHHasi KOHBEPTHUPYEMOCTD BaJFOTHL

Bonpocu

1. Cornacubl nu Bbl C OIEHKOH COCTOSIHHSI POCCHIICKOTO MEHEIKMEHTA, KOTOPYIO Iaju
aMepUKaHCKUE CIeLMaIUCTbI?

2. He cBupeTenbCTBYET JIM UX MO3ULUS O HEAOCTATOYHOM 3HAHMHM OCOOEHHOCTEH mpobiiem
OpraHU3al1u U yIIPaBIeHUs MEHEIKePOB?

3. Heckonpko ITUHAMHYHO, 1O Barmemy MHEHHIO, MEHSIFOTCS OOBEKTUBHBIE YCIOBHS IS
paboThI POCCUACKUX MEHEIKEPOB?

4. KTo B HacTosilee BpeMsl IPeANoUYTUTeNbHee Ha JOJDKHOCTH PYKOBOAUTENST POCCUNHCKOTO
MPOMBIIIJIEHHOTO MPEANPHUATHS, KPYMHOW ONTOBOHW (pUpMBbI, OaHKA: ONMBITHBIA MHOCTPAHHBIA WITH
poccuiickmii MeHemxep? OObsICHUTE CBO BBIOOD.

Tema 8. AHa/in3 BHelIHel M BHyTpeHHel cpeabl pupmbl

1. BeisiBieHne cnabblIX W CHIBHBIX CTOPOH B JESITENBHOCTH (UPMBI  YTIPaBIEHYECKOE
obcnenoBaHue.
2. IIaTh GYHKIMOHANBHBIX O0NACTEH XO3SHCTBEHHOW NESTENbHOCTH: MApKETUHT, (PUHAHCHI,

MPOM3BOZICTBO; IEPCOHAT, KYJIbTYPY U UMHIK PUPMBI

NuauBuayanbHoe 3axanue Ne 5
B poccuickoil 5KOHOMHYECKOW JUTEepaType MNPUCYTCTBYET MHEHHE O TOM, YTO HUMEETCs
nsTh 0a30BBIX HANpaBJeHUH B padoTe MEHemkepa, Kakoi Obl OONACTbIO HSKOHOMHUKH OH HHU
3aHuMancsa. HMX  pesyinpTaToM  SIBsSIETCS  MHTErpalMs  pecypcoB Uil MOAAEp KaHUs
JKU3HECTIOCOOHOCTH M Pa3BUTHS OPTraHU3aLNH.
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o Bo-nepBbix, MeHemKep ycraHaBnuBaeT uenu. OH ompenessieT KOHKPETHBIE 3aJadyd U
NYTH UX PEIICHUS ISl JOCTH)KEHUS 1IeTIeH.

o Bo-BTOpBIX, MEHEMKEp OpraHu3yeT (UpMy, Kak CHCTeMy, A uUX noctxkeHus. OH
aHATU3UpPYeT BHUIbI NEATENbHOCTH, DPELICHUs, HEOOXOIUMBIE Ui NOCTHXKEHUs LeJed. 3arem
BBIABJIIET MPOOJIEMbI, CTABUT 3aa4M, IPYIIUPYET MPOoOIEeMbl U 337a4d U MOPYyYaeT KOHKPETHBIM
COTPYAHUKAM UX BBIITOJIHEHHE.

e B-TpeTbux, MeHemKEp MONAEPKUBACT MOTHUBALMIO TPyAa U KOMMYHHUKALUH BHYTPH
¢upmbl. OH cocTaBiIsIET KOMaHAYy U3 JIIOJIeH, OTBETCTBEHHBIX 32 ONpeneIeHHbIe BUABI padoT, nenas
5TO € TIOMOIIBIO PA3JIMYHBIX PUEMOB, MyTEM KaIPOBBIX peleHui (00 oruiaTe Tpyaa, Ha3HAYECHUSX,
MOBBIIIEHUSIX M JP.), a TaKK€ MHOXKECTBA PELICHMI, MOBBIIIAIOIINX KAUeCTBO TPyJa W JKU3HU
COTPYAHUKOB. IIpM 3TOM OCYIIECTBIIIOTCS TOCTOSIHHBIE CBSI3M MEHEIDKepa C IMOIYMHEHHBIMH,
HAayvaJIbHUKAMH, KOJUIETaMH.

o B-uerBepThIX, MeHemKep cosmaer cucreMy KoHTposss. OH ompenenser eIuHULBI
u3MepeHusi, PUKCUPYs MOKa3aTesld, COPUEHTHPOBAHHbIE HA Pa0OTy BCEW OPraHM3aLUU U B TO XKe
BpeMsi - Ha paboTy KOHKpeTHoro corpynHuka. OH aHaTU3UpPyeT U OLEHHBAET IOCTUTHYTHIE
Pe3yJIBTATHI, COOOIAst O HUX CBOEMY PYKOBOJCTBY, OAUUHEHHBIM U KOJIJIETAM.

e B-maATBIX, MeHemxKep CIOCOOCTBYET POCTY [EJIOBOW Kapbepbl JrOAeH, oOecrednBast
YCJIOBHSL, CIIOCOOCTBYIOIIHE MTPOABIDKEHHIO 1O CITYKEOHOM JISCTHHLIE YJICHOB OpPTaHU3ALHH.

Bonpocwt

1. Bce nu riaBHBIE aCMEKThI MHOTOOOPA3HOW IESITENIbHOCTH COBPEMEHHOIO MEHeIKepa
31€Ch YUTEHBI?

2. Yro, Ha Bam B3rmsan, HykHO n0o0aBuUTh, YTOOBI OOLIast XapakTEpUCTHKA AEHCTBUI
MeHeKepa crana Ooee TOJTHON?

3. Kakue HarpasneHust B paboTe MEHEIKEPa SBISIFOTCS IPUOPUTETHBIMH?

4. Kakne 0COOEHHOCTH B I€ATENBHOCTH MEHEI)Kepa B POCCUHCKUX yCIOBHAX Brl xoTenu Obl
oTMeTuTh? UeM 3Th 0OCOOEHHOCTH O0YCIOBIICHBI?

Tema 9. MeToan! ananusa cpeabl

1. Buabl aHanu3a BHEIIHEN cpenbl B cTpaTernueckoM IutaHupoBaHuu: « STEP», «SWOT»,
KOHKypeHTHBIN ananus no M. Iloprepy, aHanu3 peiHKa.

2. Bupapl aHanu3a BHYTpPEHHEH cpefpl: aHajiu3 JUHAMUKU W3JIepP)KeK U KpUBas OIIbITa,
(baKkTOPHBIN M LIETO-YaCTHBIA aHAJIN3 U JIP.

3. Ponb aHamUTHUYECKOTO 3HAHUSI B 0OOCHOBAHUH CTPATETUIECKUX PEIIESHH.

NupuBuayanesHoe 3axanue Ne 6

Baxnyo ponp B padoTe MeHemkepa UTrpaeT ero CIOCOOHOCTb K CO3IAHUIO B KOJJIEKTHBE
KOpPIIOPAaTHBHON KyJNbTYypel - CBOeoOpasHOro oOpasa MbIcheid (MHPOBO33PEHUs), KOTOPBIN
O0BEUHSET COTPYAHUKOB IPU PELICHUH JIEIOBBIX U O0IIEYEIOBEYECKIX MPOOIeM.

KopnopatusHast kyibeTypa 0a3upyercs, Mpexae BCEro, Ha CO3JaHNN HEOOXOANMBIX YCIOBUH
U peann3annu norpedHocTel denoBeka. OCHOBHBIMH TNPUHLMITAMH KOPIIOPATUBHOW KYJIBTYPHI
SIBJISTFOTCSI:

e pa3BUTHE JINYHOH WHUIHATHUBEIL,

e BCEMEpPHOE CTUMYJHMPOBAHHE OTBETCTBEHHOCTH 32 BBIITOJIHAEMOE JIEJI0;

e YBaXXCHHE K YEJOBEKY KaK K JIMIYHOCTH.

Cpemn pa3HOOOpasHBIX myTeH CO3MAHHUS KOPIOPATUBHOW KYJBTYPBL CYLIECTBYIOT
cleayrmue:

e TIOAJEPIKKA U MOOIIPEHUE CYIIECTBOBAHUS B KOJIEKTHBE PA3JIMYHBIX TOUEK 3PEHUS Ha Te
WA UHBIE TPOOIIEMBT,

e BBICOKHI YPOBEHb UEJIOBEYECKUX OTHOIIEHHH, CTPEMJICHHE K KOJUIEKTUBHOMY PELICHHIO
3a1a4;
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e TIOJYYEHHE COTPYIHUKAMH YACTH IMOJIHOMOYHN CBOETO PYKOBOIHUTEIS], YTO CIIOCOOCTBYET
MOBBIIIEHUIO OTBETCTBEHHOCTH 34 BBITIOJHAEMYIO padoTy;

e HECTaHAAPTHBIA 00pa3 MBIIIJICHUs, KOTOPbIM YacTO MpPencTaBisieT cOOOH HMCTOYHHK
HOBOBBEICHUH B Pa3IMYHBIX chepax NesITeTbHOCTH.

OpnHako B peanbHON NEATENbHOCTH MO YIIPABJICHUIO KOJUIEKTUBOM MEHEKEp CTaJIKUBAaeTCs
C Haqu4ueM psga OOBEKTUBHBIX OOCTOATENbCTB, OTrPAHUYHMBAIOIIUX €r0 BO3MOMKHOCTH IO
CO3JAHUI0 KOPIIOPATUBHOM KyJIBTYpbl. K HUM MOXKXHO OTHECTH:

1. Hannuue B KOJUIEKTUBE COTPYAHHUKOB, OTJIMYAKOLIUXCS TBOPYECKHUM IMOTEHLHUAJIOM H
paboTOCIOCOOHOCTBIO, KOTOpble (QOPMHUPYIOT OCOOYI0 WIKaNy JIMYHBIX LEHHOCTeH, cabo
BIMCBIBAIOLIYIOCS B KOPIIOPATUBHYIO KYJIBTYDY.

2. BpoxneHHble MPUOPHUTETHI IICUXOJOTMH HHAUBUAYYMA, KOTOPBIE (B TOpsiiKe YObIBaHMA)
MOXHO OIPENENNUTD TaK:

e JINYHOE,

e TIpYMIOBOE,

e OOwIeCTBEHHOE.

Bonpocu

1. KakoB nomkeH ObITh KOMIUIEKC AEHCTBUH MEHEIKEpa 10 CO3MAHUI0 KOPIIOPATUBHON
KYJIbTYPBI B BO3IJIABIISIEMOM MM KOJUIEKTUBE B YCIOBHAX OTMEUEHHBIX PaHee OObEKTHBHBIX
OrpaHUyEeHui?

2. Ectb 1 0cOOEHHOCTH KOPIOPAaTUBHOMN KyNbTypbl B Poccun? Ecnu na, To monbepure
COOTBETCTBYIOLIUE IPUMEDPBIL.

Tema 10. @opmupoBanue MUCCHH H Leqell opranusanuu. [locTpoenue «aepesa nesein»
CTPATErH4Y€CKOro ynpaBJjeHHUs

1. CymHoCTh U coaepkaHle MUCCHH OpTaHU3aLHH.

2. @opmymupoBaHue Muccud. TpeboBaHust k ¢GopMyaupoBaHH0 Muccuu. Ilpasuna
dopmymmposanus muccuu. [Tonxoas! Kk GoOpMyITHPOBAHUIO MUCCHH.

3. DakTOpBl, OKA3BIBAKOIIUE BIUSHUE HA MUCCHUIO.

4. Llenn opranuszauuu W ux kinaccuukaums. Tumsl neneii opranmsanun. IIpoctpancTso
ONpeAesICHUs LeNe.

5. JepeBo ueneit crparerndyeckoro ynpasieHus. @yHkuuoHanbHble 1enau. Llenu passutus
OpraHU3aLUH.

6. Ipouecc popmynuposanus ueneit. TpedoBanus kK GOPMYyTUPOBAHUIO LIETICH.

7. Kpurepun ka4uecTBa OCTABJICHHBIX LIEJIEH.

Henosasi urpa Ne 2
ITocTanoBKa nesnel (PyHKUHOHHMPOBAHUSA NPEANPHSITHS.
AHajan3 BJussHUA GAaKTOPOB BHEIHell 1 BHYTPEeHHeH cpeAbl Ha yIIpaBJeHHe 110 LeJsM
Lenu uzpot

1. IIpuobOpereHne ee y4acTHUKAMH HEOOXOAMMBIX 3HAHUN M NMPAKTHYECKUX HABBIKOB 10
MIOCTAHOBKE CTPATETUUECKUX U ONEPATUBHBIX LeJel paboThl OpraHU3aLIH.

2. BeipaboTka ynpaBiIeHYECKIX PELICHNH 110 TOCTHKEHUIO TIOCTABJICHHBIX LENEH.

3. Co3pmaHue y y4aCTHUKOB WIPbl OPHEHTALMHM Ha WM3MEHEHHE Liesiel, CTOSIIUX Iepen
NPEANPUSITHEM, 32 CUET BIMSHUA (PAaKTOPOB BHELIHEH 1 BHYTPEHHEN CPe/ibl OPraHU3alHH.

Hexoousle meopemuueckue nonodlicenus

B pamkax ympasneHust 0co00€ MECTO 3aHUMAeT MEHEI)KMEHT ITOCPEICTBOM ITOCTAHOBKHU
uesiel. 31eck pedb UAET O MpoLecce, NP KOTOPOM PYKOBOAUTENb U COTPYAHUKU BMECTE!

e OIpPENessIoT 3a1a9u PUPMBET,

¢ YTOUYHSAIOT OTBETCTBEHHOCTD, T.€. OXKUAAEMbIE PE3YJIbTATHL,

¢ HCHOJB3YIOT PE3YJbTAaThI AJIs1 PYKOBOACTBA KOMITAHUEH M JJIs1 OLICHKH BKJIaa KaXKI0TrO
COTPYAHHKA B ILUIOABI €€ AEeSITENbHOCTH.
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CHauana pykoBoacTBo hupMel hopMupyeTr cTpaterndeckue nenn. Jlanee, Ha kKaxaoMm Oornee
HU3KOM YPOBHE, 3T LI€NIU HAMOJHSIOTCSA MOALENSIMU U YCTAaHOBJIEHHBIMH CPOKaMHU MCIIOJHEHUS.
[Tepropmnueckn OOCYKIAIOTCST BOMPOCHI: HYXKHA JIM KOPPEKTHUPOBKA Kypca, PEATHCTUYHO JIU
chOpMyIUPOBAHBI TIEJTH.

Haubonee nponyKTUBEeH HaHHBIA METOH, KOTZA COTPYAHHKHU 3HAIOT, YTO OT HUX OXKHUAAIOT,
COTJIACHBI B3STh Ha ce0s1 00513aTeNbCTBA 110 TOCTHKEHUIO MTOCTABJICHHBIX LIETEH.

Lenm mpu3BaHbI yIOBJIETBOPATE CIEAYIOIINUM TPEOOBAHHSIM:

o OBITh KOHKYPEHTHBIMU

e ObITb 0003PUMBIMY;

o OBITh PEATCTUYHBIMIL.

K BHyTpeHHell cpene opraHu3aluy OTHOCATCS: LI U CTPATErusi pa3BUTHS, COCTOSHUE
noptdens 3aka30B, CTPYKTypa MPOU3BOACTBA M YIPaBIeHUs, (PUHAHCOBbIE W TPYIAOBBIE PECYPCHI,
00BeM 1 kauecTBo padort, B ToMm ynciae HUOKP u T.1.

K ¢dakropam BHewmHe#H cpeapl IPEATPUSTHSI OTHOCATCS:

e TOCTaBIIUKH,

e TmoTpebureny,

e KOHKYPEHTBI,

e OpraHbl 3aKOHOJATENIbHOIO PEryJIHPOBaHuU,

e KPEOUTOpBI,

e TPYAOBbIE PECYPCHI U AP.

Bropas rpynna BHeITHUX (PaKTOPOB MPAKTUUECKH HEYIPABISIEMa CO CTOPOHBI MEHEKEPOB
OpraHU3alu:

e COCTOSIHUE SKOHOMUKH CTPaHbI (UM PETHOHA),

e YPOBEHb HAyYHO-TEXHUUYECKOIO U COLIMAIBHOTO Pa3BUTHS,

e KYJBbTYPHas U IMOJUTHYECKAsT OOCTAHOBKA,

e YPOBHH LIEH U HHDISALHH,

e JIOXOABI MOKyNaTENeH,

e TIPAaBUTEJILCTBEHHAs! (PUHAHCOBASI U HAJIOTOBAs MTOJUTHKA.

Baxneiimme GyHKIMOHAIbHBIE TOACHCTEMBI OPTaHU3ALHH:

e MAapKETHHT,

e TIPOU3BOJCTBO;

e HAYYHO-UCCIIENOBATENbCKHUE pa3padboTku (MHHOBAINN),

e (pUHAHCHL,

e TEPCOHAI;

e MEHEIKMEHT.

Memoouueckue yrkazanus

I'pynmna pa3buBaercst HA KOMaHABI MO 6-7 YEeNOBEK B KaKIOW, B 3aBUCHMOCTU OT OOIIero
KOJIMYECTBA WIPAIOIINX, U B IpoLecce CBOOOAHOro OOMEHa MHEHUSIMH NpUHUMAaeTcsl olimee
KOJUIEKTUBHOE pelleHNe, B COOTBETCTBUU C 3a/laHHeM, IIPUBEIEHHBIM HUXKE.

3aoanue

1. BeiOpate T Opranu3anuy u copMUpPOBaTE €€ "MUCCHIO".

2. Ucxonast u3 GopMyJIUPOBKH "MUCCUU", OTIPEACIIUTD LEJH, CTOSLINE TTepeN
(YHKIMOHAIBHBIMU ITOACUCTEMAMH OPTaHU3ALHH.

3. BeipaOoTath perieHust o TOCTHKEHHIO MMOCTABICHHBIX LeJIel KaX10i (yHKIIMOHAIBHON
MOACUCTEMOM.

4. OnpenenuTb 3aBUCUMOCTb JOCTUKEHMSI TIOCTABJIEHHBIX LieJIel OT MePEeUnCIIeHHbIX
(akTOpPOB, KOTOPBIE OKAKYT MAKCUMAJIbHOE BO3ACHCTBHIE HA TOCTHKEHUE TIOCTABIIEHHBIX LENeH B
COBPEMEHHBIX POCCUHCKUX YCJIOBUSAX.

5. OnpenenuTth CUCTEMY KOHTPOJIS 3a BBIIOJHEHUEM YIIPABIEHUYECKUX PeLIeHUH 1o
TOCTHIKEHHIO TIOCTABJIEHHBIX LieJel.

6. CocTaBUTb OTYeET.
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McxopHble gaHHble

OpraHusauus:

* TrOCyAapCTBEHHOE MpeanpusTne Nto60In 0Tpac/in (0MbITHO-KOHCTPYKTOPCKOe BHOpO U
T.N.)

* TOProBO-NnocpefHNYecKas upma;

* (hmupma, npounssBogsLas Mebenb;

* HOBEINMPHO-XY/10XeCTBEHHAsA (PUPMa;

* Masioe npeanpuaTne no npowussogctey THIT;

* NpeanpuATUe, OKa3biBatoLLLEe YCYTN HACENeHMIO.

Tema 11. CTpartermsa ncnosnb3oBaHMA YenoBevecKoro noTeHymana

1 B3aMmopfeincTBume YenoBeka 1 opraHusauum. BXoxaeHve YyenoBeka B opraHm3aumio.
2. JINYHOCTHbIE OCHOBbLI MOBEAEHNA Ye/loBEKA B OPraHu3aLnoOHHOM OKPYXXeHUN.

3. VHamBumAayanbHoe v rpynmnoBoe CONpPoTMB/IEHNE N3MEHEHNAM.

4. Apantauma n nsMeHeHue NoBefeHMsA YenoBeka.

NHanBumayanbHoe 3ajaHume Ne 7.

CoBpemeHHbIM creLmanncTaM Hy>KHbI CieaytoLne KauecTsa:

* Ha/smume rnyboKnx Makpo3IKOHOMUYECKUX 3HAHWIA;

o [eTa/lbHOEe 3HaHWe PbIHKA, 3aKOHOB ero pasBuTus, Cneunpukn U AUHAMUKU PbIHOYHBIX
OTHOLLEHWI B Poccum 1 B fpyrux cTpaHax;

e CTpemsieHve K [OCKOHa/lbHOMY OCBOEHWMKO Y3KOW CreuuasbHOCTK, SBNSKOLWENCs A/1s
KOHKPETHOro paboTHMKa OCHOBHOM;

* cBOOOAHas  OpueHTaumMss B COBOKYMHOCTM  PbIHOYHbIX  OTHOWIEHWA, B  UX
B3a/M03aBMCUMOCTM U B3aMOOOBYC/IOB/IEHHOCTW.

Kpome TOro, obssartefibHbl Takue KauyecTBa, Kak MpesnpuUMMYMBOCTb, OTBETCTBEHHOCTb,
YeCTHOCTb, MPUHLUMMNNAIBHOCTb, CKPOMHOCTb, (PU3UYECKOe 30POBLE.

Bonpockhl

1 Kakumu [ONOMHUTENIbHBIMU KayecTBaMW Hafo 06nafaTb COBPEMEHHOMY CreuuaucTy,
4TOObI OH Obl/1 HA "BbICOTE MOMOXEHNA™?

2. Kakue ocobble KauecTBa HeOOX0ANMbI cneumanucty B Poccun?

PelLeHMe Kaaoro 3agaHus - 3-5 6annos.
9. Y4ebHO-MeTOANYECKOE N NHDOPMALMOHHOe 0becreyveHme QUCUUMIVHDI:

a) OCHOBHas finTepaTypa:

1 ®omnyeB, AH. CTpaTernyeckmin MeHefKMeHT: y4yebHVWK ans By3oB / A.H. domuyes. -
Mocksa: [Hawkos wn K° 2018. - 468 c: wun. - Pexum pfoctyna: no MNOAMNUCKe. -
URL.: https://biblioclub.ru/index.php?page=book&id=496068 - BEub6nuorp. B KH. - ISBN 978-5-
394-01974-6. - TeKCT : 3NIEKTPOHHBIIA.

2. LWndppuH, M. B. CTpaTternyecknii MeHeKMeHT: y4ebHuK s By308 / M. B. LUnpuH. — 3-e
u3g.,, wumenp. npgon. — Mockea: W3patensctBo HOpawit, 2020. — 321 c. — (BbiCLuee
o6paszoBaHue). — ISBN 978-5-534-03440-0. — TeKcT: 31eKTpoHHbIN // OBC HOpaiT [canT]. —
URL: http://www.biblio-online.ru/bcode/453560

3. 3y6, A. T. CTpaTernyeckuii MeHe)KMEHT: YY4ebHUK 1 NpakTUKyMm ans By3os / A. T. 3y6. — 4-e
n3g., nepepab. u pon. — Mocksa: W3patenbctBo HOpait, 2020. — 375 c. — (BbicLee
o6paszoBaHue). — ISBN 978-5-534-03013-6. — TeKcT: 31eKTpoHHbIN // OBC HOpaiT [cainTt]. —
URL: http://www.biblio-online.ru/bcode/450032

4. Tonybkos, E.T. CTpaTerMyeckuini MeHe[KMEHT: YYeOHWK W MNpakTUKym [Ans By308B /
E. M. FonybkoB. —  Mockea:  WM3patensctBo  HOpaint, 2020. — 290 c. —  (BbicLuee
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https://biblioclub.ru/index.php?page=book&id=496068
https://www.biblio-online.ru/bcode/453560
https://www.biblio-online.ru/bcode/450032

o6paszoBaHue). — ISBN 978-5-534-03369-4. — TeKCT: 31eKTpOoHHbIN // OBC HOpaiT [canTt]. —
URL: http://www.biblio-online.ru/bcode/450496

0) [AOMONHUTENbHAas NuTepaTypa
5 BecHuH, B.P. CtpaTernuyeckoe ynpasneHue: y4yebHoe nocobue / B.P. BecHUH. - MockBa:
MpocnekT, 2015. - 186 C. - Pexxum Joctyna: no NOAMNMCKe. -
URL: https://biblioclub.ru/index.php?page=book&id=252081 - ISBN 978-5-392-16446-2. - TekcT
: 31eKTPOHHBIIA.
6. MaHoB, A.. Crparernyecknii - MeHe[pKMeHT: yyebHoe rnocobue / A.W. MaHoB,
.0. KopobeliHnkos, B.A. lMaHoB. - 3-e n3a., nepepab. v gon. - Mocksa: FOHWTK, 2015. - 302 ¢. -
Pexxum poctyna: no nognucke. - URL: https://biblioclub.ru/index.php?page=book&id=436797 -
Bubnuorp. B KH. - ISBN 5-238-01052-4. - TeKCT: 3/1eKTPOHHBIA.
7. AHcoopth W. Crpaternyeckoe ynpasneHue: [[ep. ¢ aHrn.] / . AHcodd; [Hayy. pen. v asr.
BCTyN. CT., C. 11-32, J1. /1. EBeHKo]. - M.: 9koHOMuUKa, 1989. - 519 c.; ISBN 5-282-006529
https://fileskachat.com/download/11473 c01c1951defa944dd1670679b9716eea.html
8. CTparternyecknii MeHemKMeHT: y4yebHoe nocobwe / HO.T. Llectonan, B.A. Aopodees, B.A.
[OpecsaHHukoB, H.FO. LWletuHuHa, A.H. LWwvenésa. — M.: KHOPYC, 2014. — 310 ¢ —
(Bakanaspwuar). ISBN 978-5-406-03763-8
9. PosaHoBa, H. M. KOHKYpeHTHbIe CTpaTernv COBPEMEHHON PUPMbI : YH4EOHMK U NPaKTUKYM NS
By3oB/ H. M. PozaHoBa. — Mocksa: W3pgatenbctBo HOpaint, 2020. — 343 ¢. — (BblicLlee
o6paszoBaHue). — ISBN 978-5-534-05140-7. — TeKcT: 31eKTpOHHbIN // OBC HOpaiT [canTt]. —
URL.: http://www.biblio-online.ru/bcode/451422 (gata o6paiieHus: 21.01.2021).
10. lony6kos, E. T. CTpaTernyeckuini MeHeMKMEHT: YYeOHMK W NpakTUKyM [Ansa By30B /
E. M. FronybkoB. —  MockBa:  W3gatensctBo  HOpaint, 2020. — 290c. —  (Bbicwee
o6paszoBaHue). — ISBN 978-5-534-03369-4. — TeKcT: 3/1eKTpOHHbIN // OBC HOpaiT [cainTt]. —
URL: http://www.biblio-online.ru/bcode/450496
11.  JnTeak, b. I. CTpaternyeckunini MeHe[DKMeHT: y4ebHUK ans 6akanaspos / b. I'. JlutBak. —
MockBa : M3gatensctBo HOpaitT, 2019. — 507 c. — (bakanaBp. AKageMUYeCcKUii Kypc). —
ISBN 978-5-9916-2929-4. — TekCT:  9NeKTPOHHbIn //  3BC  KOpant [cant]. —
URL: http://www.biblio-online.ru/bcode/425854
12. OTBapyxuHa, H. C. CTpaTernyeckMin MeHemMKMEHT: YYeOHWMK W MNPaKTUKYM Ans By30B /
H. C. OtBapyxuHa, B. P. BecHuH. — Mockea: W3gatenscteo HOpawit, 2020. — 336 C.------
ISBN 978-5-534-02841-6. — TekCT:  31eKTPOHHbIn //  3BC  HOpant [cant]. —
URL: http://www.biblio-online.ru/bcode/451262
13. LLindppuH, M. B. CTpaTernyeckmin MeHempKMeHT: y4yebHUK ana By3oB/ M. b. LLNGpuH. —
3-e m3g.,, wucnp. u pon. — Mocksa: W3gatensctBo HOpaitT, 2020. — 321 c. — (BblicLuee
obpaszoBaHue). — ISBN 978-5-534-03440-0. — TeKcT: 3/1eKTPOHHbIN /[ OBC HOpaiT [cainTt]. —
URL: http://www.biblio-online.ru/bcode/453560
14. CTpaTernyeckmin MeHePKMeHT: y4ebHUK:/ MN.A. MuxHeHko, T.A. Bonkosa, A.J1. ApOHAWH,
A.B. Berepa ; nog pen. N.A. MuxHeHko. - Mocksa: YHusepcuteT CuHeprua, 2017. - 305 c. -
Pexxum foctyna: no nognucke. - URL: https://biblioclub.ru/index.php?page=book&id=455434 -
Bubnuorp. B KH. - ISBN 978-5-4257-0277-7. - TeKCT : 3aNIeKTPOHHbIN.
15. EmenbaHoBa, E.A. CTpaTernyecknii MeHepKMeHT: y4yebHoe nocobue / E.A. EmenbsHOBa |
ToMcKuiA TocyaapCTBEHHDBI YHUBEPCUTET CUCTEM YNPaBieHna U pagmoanekTpoHukn (TYCYP). -
2-e n3f., gon. - TomcK : Inb KoHTeHT, 2015. - 114 c. : cxem., Tabn. - Pexum pgoctyna: no
nognucke. - URL: https://biblioclub.ru/index.php?page=book&id=480631 - bubnwuorp: c. 104-108.
- ISBN 978-5-4332-0255-9. - TeKCT: 3NEKTPOHHBbIIA.
16. Crpaternueckoe ynpasneHue: yuebHuk / N.K. JlapmuoHos, A.H. NepacuH, O.H. NepacnHa u
Ap.; nog peg. W.K. NlapyuoHoBa. - 3-e u3g. - Mocksa: [Jawkos n K°, 2019. - 235 c. : wn. -
(YyebHble  m3gaHus  ans marucTtpos). - Pexum  goctyma: Mo noanucke. -
URL: https://biblioclub.ru/index.php?page=book&id=496214 - ISBN 978-5-394-03171-7. - TekcT
: 31eKTPOHHBIIA.
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https://www.biblio-online.ru/bcode/450496
https://biblioclub.ru/index.php?page=book&id=252081
https://biblioclub.ru/index.php?page=book&id=436797
https://fileskachat.com/download/11473_c01c1951defa944dd1670679b9716eea.html
https://www.biblio-online.ru/bcode/451422
https://www.biblio-online.ru/bcode/450496
https://www.biblio-online.ru/bcode/425854
https://www.biblio-online.ru/bcode/451262
https://www.biblio-online.ru/bcode/453560
https://biblioclub.ru/index.php?page=book&id=455434
https://biblioclub.ru/index.php?page=book&id=480631
https://biblioclub.ru/index.php?page=book&id=496214

B) COBpPeMeHHbIe NMPodecCUOHasIbHbIE 6a3bl JaHHbIX, NHHOPMaLVOHHbIE CNPaBOYHbIe
CUCTEMbI, 3NIeKTPOHHbIe 06pa3oBaTesibHble Pecypchbl

1 WHdopmaymoHHO-MnpaBoBoi noptan «FapaHT» (http://www.garant.ru/).
2. CnpasoyHas npasoBasi cuctema KoHcynbTaHTlmoc (http://www.consultant.ru/).
3. eLIBRARY.RU [3neKTpoHHbIA pecypc]: HayyHast 3MeKTpOHHas 6ubnmoteka. - URL:
http://lwww.elibrary.ru.
4. WN3paTenbcTBO «HOpailT» [INEKTPOHHBIA pecypc]: 2NeKTPOHHO-O6MGIMOTeYHAs CUCTEMA. -
URL.: http://biblio-online.ru.
5  YHuBepcuteTckas 6mbnmnoteka online [ONeKTPOHHbLINA pecypc]: 3NeKTPOHHO-6MGMOTEUHas
cuctema. - URL: http://www.biblioclub.ru.
6. OBC"KoHcynbtaHT ctygeHTa"” (https:// www.studmedlib.ru).
7. Crartuctmnyeckasa 6a3a gaHHbIX «PocctaT» (https://rosstat.gov.ru/).
8 OnekTpoHHad 6a3a faHHbIX [lpaButensctBa P®  «OnekKTpoHHOE  MpaBUTENILCTBO»
(https://www.google.com/url?q=https://rosstat.gov.ru).

10. MaTepua/ibHO-TEXHMYECKOe OCHaLLeHMe AUCLUNINHBI

MUWH/MaNIbHO ~ HEOOXOAUMbIA  MepeyeHb  MaTepuasibHO-TEXHUYECKOro  0becrneyeHus
AUCUMNIVHBL  BKNIOYaeT B Cebs  MaTepuasibHO-TEXHUYECKYKD  6a3y, COOTBETCTBYHOLLYHO
[eCTBYIOLLMM MPOTMBOMOXapHbIM MpaBuiam 1 HopMaM U 06ecrneynBatoLLei NPOBeAeHNe BCEX
BUAOB AMCUMNIMHAPHOA W MEXAUCLUUMIUHAPHON MOArOTOBKW, MNPAKTUYECKOW W Hay4HO-
nccneaoBaTesibCkom paboT 0byyaroLmMXcs, NpeLyCMOTPEHHbIX YYeOHbIM MIaHOM.

YuebHble ayaMTopun 4Ns NpoBefeHns 3aHATUIA nekumMoHHoro tuna (Ne 316, y4ebHbIi Kopnyc
No7 3KOHOMWYECKOro (haky/bTeTa): Mpenojasate/i.CKUiA CTON; CTY/; CTONbl 06YyYatoLLMXCA; CTY/bS;
Katbefpa, KnaccHas [0OCKa, AEeMOHCTpauuMOHHOe 060pyfAoBaHMe - MYNbTUMELUAHbIA KOMMIEKC
(MpoekTop, 3KpaH), HOYTOYK, KOMOHKW, nporpammHoe obecrieveHue: Windows 8.1 Professional;
Office Standard 2010; AHTMBMpYCHOe nporpaMmMHoe ob6ecriedeHme Kasperksy Total Security;
CucTema noncka TEKCTOBbIX 3aMMCTBOBaHUIA «AHTMNNarnaT.BY3»; Mporpamma ans 3BM «baHK
BOMPOCOB AN151 KOHTPONS 3HaHWi»; KoHcynbTaHTlNtoc; MapaHT; Moodle, Cisco Webex; y4ye6Ho-
HarnsgHble nocooms.

YuebHble ayauTopun ANs 3aHATUA CEMMHAPCKOro Tuna, rpynnoBbiX W WHAWBUAYaIbHbIX
KOHCY/bTalWIA, TEKYLLLErO KOHTPOAS U NpoMexyTouHow atTectaumm (Ne 316, yuebHbIin Kopryc Ne7
9KOHOMMYECKOr0 (haky/nbTeTa): NpenofaBaTeNbCKUi CTOM; CTY/; CTO/bl 0BYyYaroLMXCS; CTY/bS;
Kathefpa; KfacCcHas [0CKa, MyNbTUMeAUAHbIA KOMMNIEKC (MPOEKTOP, 3KpaH), HOYTOYK, KOJIOHKM,
nporpammHoe o6ecriedeHne: Windows 8.1 Professional;Office Standard 2010; AHTMBMpPYCHOE
nporpammHoe  obecneuveHne Kasperksy Security Cloud; Cuctema noucka TeKCTOBbIX
3aMMCTBOBaHUA «AHTMNNarnar.BY3»; Mporpamma ana 3BM «baHK BOMpOCOB 15 KOHTPONS
3HaHWI»; KoHcynbTaHT ntoc; MapaHT; Moodle, Cisco Webex.

Nabopatopun - KOMMbIOTEPHbIE Knacchl 418 npoBefeHns TectupoBaHus (Ne 311, yyebHbIi
Kopriyc No7 3KOHOMWYeCKOro (hakynbTeTa): Mpenojasarte/ibCKUii CTO/, NpenofaBaTesibCKUin cTyn,
CTO/Ibl O0YYatOLLMXCS, CTy/bsl, KnacCHas LOCKa, MYNbTUMEAUMAHbLIA KOMMNIEKC (NMPOEKTOop, 3KpaH),
KonoHkn, MK npenogaBatens, K obyvatowmxcs, nporpammHoe obecnedeHune: Windows 7
Professional;Office Standard 2016; WinRar; Microsoft Visio 10; MicrosoftVisual studio;
Kaspersky Security Cloud; KoHcynbTaHTI1t0C, MapaHT, MNporpamma gns 9BM «baHk BOMpocoB
[J151 KOHTPONSA 3HaHW», CrUcTeMa NOMCKAa TEKCTOBbLIX 3aMMCTBOBaHWIn « AHTUMNArnaT.BY 3».

MomeLleHNs ans camoctosiTenibHoM paboThl (Ne 311, yyebHbIn Kopnyc No7 3KOHOMUYECKOro
(baKy/nbTeTa):  KOMMbIOTEPHbIE  Kflaccbl € AOCTYMOM K pecypcam  CeTu  HTepHeT:
npenogasaTe/ib,CKUiA CTOM, MpPenojaBaTe/lbCKUA CTy/, CTOMbl 06y4atoLmMxcs, CTy/bs, KacCHas
[OCKa, My/NbTUMEAUMHLIA KoMmMneke (MpoekTop, 3KpaH), KonoHku, MK npenogasatens, MK
obyuarowmxcs, nporpammHoe obecrieveHne: Windows 7.1 Professional;Office Standard 2016;
WinRar; Microsoft Visio; MicrosoftVisual studio; Kaspersky Security Cloud; KoHcynbTaHTlnt0C,
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lapaHT, [Mporpamma ans 3BM «baHK BONPOCOB A7 KOHTPONS 3HaHMi», Cuctema noucka
TEKCTOBbIX 3aMMCTBOBaHWNIA «AHTMNIArnar.BY 3».

Kaxgblii 06y4varoLmincs B TedeHne BCEro nepuofa obyyeHUs MMeeT JOCTYN K y4YebHbIM 1
Hay4HbIM (poHZam 6mbnmotekn COIY, a Takke obecneveH WMHAMBMAYaASbHBIM HEOrPaHUYEHHbIM
[OCTYMNOM K HECKO/TbKUM 3M1EKTPOHHO-616/IMOTEYHBIM CUCTEMAaM (3N1EKTPOHHBLIM 616/IMOTeKaM) 1 K
3NIeKTPOHHOM MH(OPMaLMOHHO-06pa3oBaTe/lbHON cpeae opraHu3auum. INeKTPOHHO-6M6/IMOTeYHas
CUCTeMa W 3NIEKTPOHHAsA MH(OpMaLMOHHO-06pa3oBaTeNbHas cpefa 06ecrneymBaroT BO3MOXHOCTb
JocTyna obyuvatowerocs u3 060 TOUKWM, B KOTOPOM MMeeTcs [OCTYn K WH(OpPMaLMOHHO-
TENEKOMMYHUKaALUMOHHOW ceTn  "MHTepHeT", Kak Ha Tepputopunm COIY, TaKk U BHe ee.
ANeKTPOHHasA MH(OPMaLMOHHO-06pa3oBaTeNibHas cpefda opraHmn3aluy 0becneynBaeT:

O JOCTYN K Y4yeOHbIM MiaHaM, paboymMm nporpaMmam  AvcuunavH - (mMogynew),
MPaKTUK, K W3[aHUAM 3/1eKTPOHHbLIX 6UBMMOTEYHLIX CUCTEM W 3/1EKTPOHHLIM 06paszoBaTe/ibHbIM
pecypcaM, yKazaHHbIM B paboumx nporpammMax;

O (vKcaumMio xopa 06pa3oBaTesbHOrO MpPOLECCa, Pe3ynbTaToB  MPOMEXYTOUHOM
aTTecTaUuy 1 pesynbTaToB OCBOEHWS MPOrpaMMbl GakanaBpuaTa;
O MPOBEfiEHNe BCEX BWOB 3aHATUIA, MpOLIEAYP OLEHKU pPe3ynbTaToB 06YyueHus,

peannzaums KOTopbIX NpeaycMOTPeHa C NPUMEHEHVEM 3/IEKTPOHHOIO 00YyYeHUs, ANCTaHUMOHHbIX
06pa3oBaTeNlbHbIX TEXHOMOMIA;

O (hopMmMpOBaHUe 31EKTPOHHOIO NOPTHONMO 06yYatoLLerocs, B TOM YMCe COXpaHeHNe
paboT o0yuvaroLlerocs, peLeH3Min M OLEHOK Ha 3TW paboTbl CO CTOPOHbI JIOObIX YYaCTHWUKOB
o6pa3oBarefibHOro npoLiecca;

O B3aMMO/ENCTBNE MeXAY y4vacTHMKamu 06pa3oBaTe/lbHOro npouecca, B TOM YUC/e
CUHXPOHHOE U (M) aCMHXPOHHOE B3aUMOENCTBUA MOCPEACTBOM CeTU "HTepHeT".

Bubnnoteka, B TOM YnCie YnTa/lbHbIN 3a/1: CTObI, CTY/bsA, MK 0byyatowpmxcs, nporpaMmHoe
obecrieyeHne, Y4ebHble W HayyHble (oHAbl 6uMbnmMotTekn COIY, [OCTYNn K 3M1EKTPOHHbIM
6M61MOTEUHBIM pecypcam:

9BC "YHusepcutetckan bubnmorteka Online” http://www.biblioclub.ru

AneKkTpoHHaa bubnnoTteka gucceptaumin PI'b (964, PI'B) https://dvs.rsl.ru

ANeKTpoHHaa 6ubnoTteka «KOHCYNbTaHT CcTyaeHTa» http://www.studmedlib.ru/

HayuHas anekTpoHHas 6ubnmoteka eLibrary.ru http://elibrary.ru

basa gaHHbIX «3BC elibrary» http://elibrary.ru

AneKTpoHHasa 6ubnnoTeka «kKOpaiiT» http://biblio-online.ru

CocTaB JIMLEH3MOHHOI0 1 CBOBOHO PAaCNpPOCTPaHSAEMOro NPOrPaMMHOro
o6ecrneyeHusl, B TOM YuMC/ie 0TEUeCTBEHHOIO NPOM3BO/ACTBA

Ne HanmeHoBaHue Ne goroBsopa (/1MLeH3ns)
n/n
Windows 7 Professional Ne 4100072800 Microsoft Products (MPSA) ot
1
04.2016 .
Windows 8.1 Professional Ne 4100072800 Microsoft Products (MPSA) ot
2.
04.2016r
3 Office Standard 2016 Ne 4100072800 Microsoft Products (MPSA) ot
' 04.2016 .
4 Office Standard 2010 Ne 4100072800 Microsoft Products (MPSA) ot
' 04.2016r
AHT/BMPYCHOE NporpaMMHoe Nel7E0-180222-130819-587-185 o1 26.02.2018 fo
5. obecrieyeHue 14.03.2019 r.
KasperksyTotalSecurity
Mporpamma gns 9BM «baHk PaspaboTka COI'Y CBuaeTensCTBO 0
6. BOMPOCOB [/11 KOHTPO/IA rocyfapCTBEHHOW perucTpaumm nporpamMmmbl Ans
3HaHUI» 3BM Ne2015611829 ot 06.02.2015 r. (6eccpoyHO)

49


http://www.biblioclub.ru/
https://dvs.rsl.ru/
http://www.studmedlib.ru/
http://elibrary.ru/
http://elibrary.ru/
http://biblio-online.ru/

Cucrema tectupoBaHus Sunrav

Ne468 ot 03.12.2013 UII Cynratynux

7 WEB Class P.T.(6eccpouno)
] KoncynsrantlLitoc Ne430-2017/614 or11.01.2017 1.
' 000 «Dact-Uadopm» (beccpouno)
9 I'apant Ne05/18 ot 01.02.2018 1. neficTBUTENEH 1O
' 31.12.2018 r., OOO Peruon-15
CucreMa MouWcKa TEKCTOBBIX No676 o1 27.12.2017, neticrurenen no 31.12.2018,
10. 3aUMCTBOBAaHHMN Ne795 ot 26.12.2018, neiticteutenen no 31.12.2019

«Anturmaruat.BY3»

¢ 3A0 «Anatu-Ilnaruar»
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11. JInct 00HOBJIEHHSI/AKTYyATH3ALUH

Pabouast mporpamma nepecMoTpeHa, odcyxkneHa u ogodpena nis ucnonaenus B 2020-2021
y4eOHOM roy

IIporokon 3acenanus kadpeapsl Mmenemxkmenta Ne 5 or 18.03.2020 r.
3acenanne Cosera paxyibpTeTa 5KOHOMHUKH U ynpasienus ot 30.03.2020r., mporokon Ne 6.
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